LAKE-SUMTER STATE COLLEGE

BOARD RULE

TITLE: Strategic and Annual Planning NUMBER: 2.18

AUTHORITY: Florida Statutes 1001.02 (3) (a); PAGE: 1 of 1
1001.64 (14); 1001.65 (13)
State Board of Education Rule 6A-14.060 (5)

HISTORY: New - 10/18/00
Amended - 10/16/07; 5/17/11

DATE ADOPTED: 5/17/11

REFERENCE: Strategic Planning and Evaluation Guidelines

1. The District Board is committed to a strategic planning and institutional effectiveness
process for Lake-Sumter State College that is congruent with the requirements
specified by the Florida College System and the Southern Association of Colleges and
Schools.

2. The College shall utilize a planning horizon of a three to five year Strategic Plan as a
general process to develop and maintain its Vision, Mission and Goals. This Plan shall be
reviewed annually and reported to the District Board. The process used in its development,
evaluation, and revision shall involve representatives from all areas and functions of the
College and be broad-based and comprehensive.

3. The goals of the Strategic Plan shall guide the development of an Annual Plan detailing
specific Actions and Division Initiatives. Responsible areas and measurement criteria shall
be listed for each of the actions in the Annual Plan.

4. The District Board charges the President with developing detailed procedures to implement
this Rule.



