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INCLUSIVE WEBSITE EXPERIENCE

Lake-Sumter State College is committed to ensuring that all students and visitors, including persons with
disabilities, are able to access and use all of our services, programs and activities. We recognize that
many individuals are increasingly using our website to access information and obtain services.

We understand that website users who have disabilities may use the website with the assistance of
technology, including screen readers, captioning, transcripts, and other auxiliary aids and services. We are
committed to providing all website users with information about our services and alternative ways we can
offer these services.

Lake-Sumter State College is committed to making our websites accessible to all audiences. We are
continually seeking solutions to improve LSSC.edu. Our website offers a wide range of information, and
we recognize that for users with disabilities, some material on our site may pose challenges. If there are
changes we can make to our website to make it easier to use, or if you encounter material or services
that you cannot access, please let us know. Your feedback helps us to identify areas where we can
improve.

We strive to ensure that our website will comply with Web Content Accessibility Guidelines (WCAG) put
forth by the World Wide Web Consortium (W3C), but recognize that alternatives to using the website
should be available in the event that a user with a disability encounters a problem using our website.

If you are unable to access information or documents posted on this website, please send us an email at
websupport@lssc.edu with as much of the following information as possible:

e Your name

e Your phone number

e Your email address

e The date and time you encountered the problem

e The web page or address where the problem occurred
e What occurred or what you were unable to do

e Any error messages you received.


mailto:websupport@lssc.edu
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2019-2020 Lake-Sumter State College
Dual Enroliment Agreement with the Villages Charter School

THE DUAL ENROLLMENT AGREEMENT

This Agreement is entered into by and between The Villages Charter School Incorporated (“VCS”) and Lake-
Sumter State College District Board of Trustees ("LSSC") collectively known as the “Partners.” The Agreement
shall govern the eligibility and enroliment of the students and the administration of the high school-based and
college-based courses offered via dual enrollment effective July 1, 2019 and ending June 30, 2020.

WHEREAS, this Agreement is being entered into between the parties in accordance with the following
provisions:

§1002.01, Florida Statutes (Student and Parental Rights and Educational Choices)

§1007.24, Florida Statutes (Statewide Course Numbering system)

§1007.27, Florida Statutes (Articulated Acceleration Mechanisms)

§1007.271, Florida Statutes (Dual Enrollment Programs)

HB 7055, House Bill (Education)

HB 7057 6A-10.024, House Bill (Articulation between Universities, Community Colleges and School

Districts)

HB 7059 (2012), House Bill {Acceleration Options in Public Education)

Rule 6A-10.0315 Common Placement Testing and Instruction

SB1514 (2013) Senate Bill (Education)

Description of the Dual Enrollment program and the agreement

The Dual Enrollment program allows for the enrollment of an eligible secondary student in postsecondary
coursework creditable toward high school diploma requirements and an associate or baccalaureate degree.
The program provides eligible secondary students the opportunity to take LSSC courses while concurrently
enrolled in high school.

The purpose of this Agreement is to develop and implement a comprehensive acceleration program for The
Villages Charter High School students, reducing the time needed to complete the requirements of a high
school diploma and a college degree, broaden the scope of curricular options available to students, and
increase the rigor and variety of course offerings available to students through a formal Early College program.

The Agreement delineates institutional responsibilities to inform students and parents about articulated
acceleration program options, eligibility criteria to ensure college readiness, the process for monitoring
student performance, and the criteria by which the quality of dual enrollment programs are to be judged. Via
the provisions of this Agreement, the Partners are committed to sharing resources, forming partnerships with
private industries, and implementing innovative strategies, student and faculty workshops, and parental
involvement activities that serve the needs of the local community. This Agreement outlines strategies for
collaborative professional development to improve instructional efficacy, encourage the use of instructional
technologies, address critical needs, and support in-service initiatives.

To the extent authorized by Florida law, the parties indemnify and hold harmless each other and/or all of its
officers, employees, or agents from any and all suits, claims, demands, actions, causes of actions, judgments,
liability, loss damage, attorney’s fees, court costs or expenses of any kind, which each party, its officers,
employees or agents, may incur arising from the negligence of the other party during the performance of any
provision of this Agreement or from the activities of the staff, students, and faculty, as aforesaid under the
provisions of the Agreement.
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suspension period. In cases of expulsion from the school of record, the student may not enroll in or attend
LSSC courses or activities during the expulsion period.

Students who conduct themselves in a manner disruptive to the LSSC learning environment may be subject to
disciplinary action which could result in a loss of Dual Enroliment eligibility. Students in violation of LSSC’s
Student Code of Conduct are subject to disciplinary action that could affect high school and post-secondary
graduation, scholarship eligibility, grade point average, and future postsecondary transfer and career plans.
Dual Enrollment students submitting forms with forged parent/legal guardian and/or School Counselor
signature and/or falsified information forfeit Dual Enroliment eligibility for one full LSSC semester. Subsequent
infractions of this nature will result in permanent loss of Dual Enroliment eligibility.

Xlll. TRANSMISSION OF STUDENT GRADES

LSSC collects and shares grade data with the VCS using a secure online system. The VCS will distribute LSSC
grades to the school of record. The school record inputs the LSSC course letter grade on the high school
transcript. In addition to end of the semester grade reporting, LSSC will provide VCS with student academic
progress feedback from the LSSC Starfish system at designated points in the semester (fall, spring, and
summer).

XIV. FUNDING PROVISION AND COSTS INCURRED BY EACH PARTNER

Registration, matriculation and laboratory fees
Per §1007.271 (2), Dual Enroliment students shall be exempt from the payment of registration, matriculation
and laboratory fees.

Textbook, electronic access codes and other course materials

Per §1007.271 (17), VCS loans dual enrollment students the required textbooks and provides electronic access
codes, free of charge, to Dual Enrollment students. Dual Enroliment textbooks are the property of the VCS and
all VCS textbook policies apply. Dual Enroliment students registering in courses requiring additional materials
such as calculators, safety glasses, clickers, uniforms, safety shoes, kits, etc. such ancillary materials are
purchased at the student’s expense.

Instructional cost arrangements

Per §1007.271 (21) (n) (1), School Districts shall pay the standard tuition rate per credit hour ($71.98) in the fall
and spring semesters from funds provided in the Florida Education Finance Program to LSSC providing
instruction does not take place on a high school campus. LSSC will charge no tuition or fees for dual enroliment
classes when instruction is paid for and provided by VCS on VCS property. When dual enrollment is provided
on a VCS High School campus by LSSC faculty, VCS shall reimburse the cost associated with LSSC’s proportion of
salary and benefits and actual costs to provide the instruction. VCS will not be invoiced for any student tuition
during the summer semester. LSSC shall provide VCS itemized tuition invoices following established LSSC third
party billing procedures and timelines. Per §1007.271, F.S., LSSC cannot accept payment for courses from Dual
Enroliment students or their parents.

Additional cost arrangements
Additional cost arrangements are detailed in the 2019-20 LSSC/VCS Memo of Understanding (Appendix A).

Textbook processes
1. VCS purchases, stores, and maintains all hard copy textbooks.
2. VCS loans textbooks and purchases access codes for Dual Enroliment students for use in LSSC courses.
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3. LSSC's Bookstore Manager provides VCS with a list of the currently adopted textbooks and access
codes as soon as that information becomes available, but no later than one semester before a course
is offered.

4. At the end of each semester, VCS notifies Dual Enrollment students of the procedure for returning
loaned textbooks.

5. Students failing to return loaned textbooks may not enroll in LSSC courses until materials or monies
owed are satisfied.

6. LSSC provides VCS with a list of Dual Enrollment students who have officially withdrawn from classes at
the end of the semester to ensure return and/or payment of textbooks and materials.

Textbook selection and use

All textbooks are selected for each course by the appropriate LSSC faculty member(s) and approved by the
appropriate LSSC academic department. Textbooks will be used for a minimum of two years unless the current
edition is no longer available from the publisher. LSSC will review textbook requirements in the fall of each
year and communicate changes with VCS.

XV. STUDENT TRANSPORTATION

Dual Enroliment students are responsible for arranging and paying for transportation to and from LSSC as well
as all other Dual Enrollment related transportation. Parents/guardians assume all financial responsibility and
liability for Dual Enrollment related transportation.

XVI. RESOURCES AVAILABLE TO STUDENTS WITH DISABILITIES

LSSC provides qualified students with academic accommodations to ensure full participation in and equal
access to educational opportunities while enrolled at the College. The student’s existing Individual Education
Program (IEP) should continue to be utilized to provide academic accommodations and support for all high-
school based courses. Dual Enroliment students seeking academic accommodations for college-based or online
courses should register with LSSC’s Office for Students with Disabilities, in order to determine eligibility for
services and submit valid disability documentation for review and processing.

XVII. ADDITIONAL POLICIES AND PROCEDURES

Student data requests
LSSC will collect and compile Dual Enroliment data to develop the LSSC Dual Enroliment Research Review to be

updated and distributed once per semester to the VCS. Data requests beyond semester grade and enrollment
reports must be submitted by the requesting party with minimum 30 days advance notice.

Attendance requests related state-mandated end-of-course assessments

Dual enroliment students must contact their LSSC faculty two weeks in advance to request accommodations
for missed class and/or assignments due to a scheduled Advanced Placement (AP) exam or state mandated
end-of-course (EOC) assessment.

Mailings
The VCS provides directory information to LSSC up to four times per year. LSSC provides at least a thirty-day
written notice for all directory information requests.

Background investigations
LSSC represents and warrants to the VCS that it has read and is familiar with §1012.315, 1012.32, 112 465,
1012,467, and 1012.468 regarding background investigations. LSSC covenants to comply with all
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requirements of the above-cited statutes and shall provide the VCS with proof of compliance upon request.
To the extent permitted by and subject to the limitations specified in §768.28, LS F.S. LSSC agrees to
indemnify and hold harmless the VCS, its officers, agents and employees from any liability in the form of
physical injury, death, or property damage resulting from LSSC's failure to comply with the requirements of
this paragraph of §1012.315, 1012.32, 1012.465, 1012.467 and 1012.468.

Right to audit

The Parties shall keep all records and supporting documentation which concern or relate to this Agreement
for a minimum of three (3) years from the date of termination of this Agreement. Each party to this
Agreement agrees to provide the other party, and their duly authorized representatives, access to records
and supporting documentation as they relate to this agreement, upon request and at mutually agreeable
times during normal business hours. In addition, each party shall have the right to audit, inspect and copy all
of the records of the other party as they relate to this Agreement, upon request and at mutually agreeable
times during normal business hours. The parties shall cooperate with each other in any such audit and
inspection, and in allowing copies to be made. The access, inspection, copying and auditing rights of this
Agreement shall survive the termination of this agreement.

Waivers

Pursuant to Florida statute, the President of LSSC (or designee) and the VCS Superintendent (or designee) may
jointly waive Dual Enrollment eligibility and participation criteria through a student appeal process. The
decision is final and cannot be appealed.
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THE VILLAGES CHARTER SCHOOL INC

Dr. Randy McDaniel, Director of Education

LAKE-SUMTER STATE COLLEGE

Dr. Gary L. Lester, Chairman
Villages Charter School Inc.

Dr. Stanley M Sidor, President

DATE

Mr. Peter Wahl, Chairperson
District Board of Trustees

DATE
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE DISTRICT BOARD OF TRUSTEES OF
LAKE-SUMTER STATE COLLEGE AND
THE VILLAGES CHARTER SCHOOL, INC.
RELATING TO OPERATION OF EARLY COLLEGE SITE

This Memorandum of Understanding (“Agreement”) made by and between The District Board of Trustees of
Lake-Sumter State College, a political subdivision of the State of Florida (the “TRUSTEES”), and the Villages
Charter School, Inc. (the “SCHOOL”) effective July 1, 2019 and ending June 30, 2020. Collectively, the TRUSTEES
and SCHOOL may be referred to as the “PARTIES.”

RECITALS

Whereas, the program shall be known as the Lake-Sumter State College/Villages Charter School Early College
Site (the “Program”); and

Whereas, the purpose of this Agreement is to provide for the operation of the Program at the SCHOOL only for
students of the SCHOOL with financial support and other support provided by the SCHOOL as hereinafter
described; and

Whereas, the PARTIES desire to acknowledge their intentions in this written Agreement, and each commit to
the responsibilities set forth herein; and

Whereas, this Agreement is entered into pursuant to and in accordance with all applicable provisions of Florida
law.

NOW, THEREFORE, IN CONSIDERATION of mutual covenants set forth in this Agreement, and for other good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the PARTIES agree as
follows:

1. RECITALS. The Recitals set forth above are true and correct, form a material part of this Agreement and
are incorporated herein by reference.

2. TERM OF AGREEMENT. The term of this Agreement will be from July 1, 2019 to June 30, 2020. The
TRUSTEES will implement the Program at the SCHOOL for classes to be offered only for TRUSTEES’ fall
and spring semesters. This agreement may be renewed upon written agreement of both PARTIES. If
either party desires to renew the Agreement they should notify the other party at least sixty (60) days
prior to the expiration of the Agreement.

3. EARLY COLLEGE SITE COORDINATOR. TRUSTEES will employ the Early College Site Coordinator, who
will work cooperatively with SCHOOL'S administration, faculty & staff to support all Dual Enroliment
students. In the area of Academic Affairs the Early College Site Coordinator’s duties include, but are not
limited to, assisting in the supervision and assessment of faculty members; recommending and
coordinating courses, days, times, and instructors for class schedules; assisting with planning and
coordination of adjunct faculty orientation; coordinating and assisting in the recruitment and selection
of adjunct faculty and mentoring of new faculty; responsible for student advising functions to fulfill
department duties, as directed by the respective Dean, in matters of grade appeals and student
grievances; assisting with course content and curriculum in keeping catalog information current,
complete, and accurate; facilitating textbook adoption and circulation; and holding meetings with
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department faculty on a regularly scheduled time frame. In the area of Student Services the Early
College Site Coordinator’s duties include, but are not limited to, recruiting students for dual enrollment
program, serving as the primary point of contact for dual enrolled VHS students and their parents,
teaching courses if needed, advising students regarding high school and college requirements,
coordinating registration for students, monitoring academic progress of students, coordinating
textbook distribution/collection. Scheduling of hours for this position will be worked out collaboratively
between the hiring supervisor at the college and high school administrative personnel.

4. FUNDING. The SCHOOL shall provide the TRUSTEES funding and support for on-site coordination and
services to SCHOOL students. The budget is based on the assumption that 60% of the Site Coordinator
position would serve the SCHOOL program and the remaining 40% of the time would be assigned to
TRUSTEES work. Services include, but are not limited to, learning center, library, and technology
support as more particularly described below:

A. EARLY COLLEGE SITE COORDINATOR. SCHOOL will make a maximum payment of $2,700 per
month for the Early College Site Coordinator, who will be hired by and be an employee of
TRUSTEES. SCHOOL will make a payment on the first day of each month commencing thirty (30)
days after employment of coordinator.

B. LEARNING CENTER SERVICES. SCHOOL will pay a maximum of $2,000 per year during the term
of this Agreement for training for Learning Center services for the Program. This training will be
done on an as-needed basis as determined by mutual agreement of the PARTIES.

C. LIBRARY SUPPORT & INSTRUCTION. SCHOOL will pay a maximum of $1,000 per year during the
term of this Agreement for training and support for Library instruction for the Program. This
training and support will be done on an as-needed basis as determined by mutual agreement of
the PARTIES.

D. ITSUPPORT. SCHOOL will provide in-kind support to provide a network and connectivity capable
of allowing access for SCHOOL's Dual Enrollment students to TRUSTEES network, student email
and LOIS, Library databases, Learning Center, Collaborate and other services as needed.

E. HIGH SCHOOL INSTRUCTORS. SCHOOL will provide, at its sole discretion, the course instructors
for the Program. TRUSTEES reserve the right to approve the qualifications of instructors for
TRUSTEES course assignments based on SACS criteria and LSSC Faculty Qualifications Manual.
The PARTIES will mutually agree on the number and types of courses that will be offered under
the Program.

F. HIGH SCHOOL TUTORS. SCHOOL will provide such tutoring services to the Program as the
PARTIES deem appropriate.

G. PAYMENT. Payment under 4.B. and C. above will be due and payable to TRUSTEES within thirty
(30) days after an appropriate invoice is remitted to the SCHOOL.

5. CURRICULUM. The curriculum offered through the Program is identified in the Lake-Sumter State
College Site Substantive Change Prospectus. If the TRUSTEES decide to make any changes to the
curriculum or schedule, then the TRUSTEES agree to notify the SCHOOL of the proposed changes at
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least one hundred twenty (120) days prior to the next semester. However, if the TRUSTEES are
mandated by an accrediting agency, or state or federal law to make changes to the curriculum or
schedule, then TRUSTEES’ obligation to notify SCHOOL at least one hundred twenty (120) days prior to
the next semester is waived.

6. ELIGIBILITY. SCHOOL will determine which students are eligible to participate in the Program based
upon current entry level criteria established by the Florida Department of Education and the TRUSTEES
Inter-institutional Articulation Agreement with the Villages Charter School, Inc. Only full-time students
of the SCHOOL are eligible to participate in the Program.

7. FURTHER AGREEMENT/S. TRUSTEES and the SCHOOL acknowledge future agreements between the
PARTIES may be necessary. The PARTIES each agree to work cooperatively in developing such other
agreements as may be necessary from time to time.

8. DEFAULT, TERMINATION AND ENFORCEMENT OF AGREEMENT.

A. The PARTIES may terminate this Agreement at any time provided such termination is mutually
agreeable and the terms are reduced to writing and signed by all PARTIES.

B. If for any cause other than something outside either party’s control, the SCHOOL or the
TRUSTEES shall default in the performance of any of the material covenants, agreements, terms,
conditions or stipulations of this Agreement and shall fail to cure such default within fifteen (15)
calendar days after receiving written notice of such default from the non-defaulting party, in
addition to any other rights and remedies available to it, the non-defaulting party will thereupon
have the right to terminate this Agreement upon providing the defaulting party five (5) business
days prior written notice of its intent to terminate (such five (5) day period to commence upon
the defaulting party’s receipt of such notice). Notice shall be provided to the undersigned
persons at the address listed.

C. If this agreement is terminated under either subsection A or B above, notwithstanding that
termination may be immediately, the PARTIES shall continue to teach current students enrolled
in the Program until the end of the then current semester so students can complete the
semester and payments to TRUSTEES for coordinator shall continue until the end of the then
current semester.

9. REPRESENTATIONS AND WARRANTIES.

A. The TRUSTEES represents and warrants to the SCHOOL that: (i) the District Board of Trustees of
Lake-Sumter State College is a duly authorized and existing political subdivision of the State of
Florida; (i) the TRUSTEES have the full right and authority to enter into this Agreement; (iii) each
of the persons executing this Agreement on behalf of the TRUSTEES is authorized to do so; and
(iv) this Agreement constitutes a valid and legally binding obligation of the TRUSTEES,
enforceable in accordance with its terms.
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B. The SCHOOL represents and warrants to the TRUSTEES that: (i) The Villages Charter School, Inc.
is a Florida corporation; (ii) the SCHOOL has the full right and authority to enter into this
Agreement; (iii) each of the persons executing this Agreement on behalf of the SCHOOL is
authorized to do so; and (iv) this Agreement constitutes a valid and legally binding obligation of
the SCHOOL, enforceable in accordance with its terms.

. ASSIGNMENT. Neither TRUSTEES nor SCHOOL may assign any rights or delegate any duties under this

Agreement without the written consent of the other party.

NOTICES. All notices, demands, requests for approvals or other communications which are required to
be given by either party to the other shall be in writing and shall be deemed given and delivered on the
date delivered in person to the authorized representative of the recipient provided below, upon the
expiration of five (5) calendar days following the date mailed by registered or certified mail, postage
prepaid, return receipt requested, or upon the date delivered by overnight courier (signature required)
and addressed:

TO THE TRUSTEES: Office of the President
Lake-Sumter State College
9501 U. S. Highway 441
Leesburg, Florida 34788

TO THE SCHOOL: Director of Education
Randy McDaniel
350 Tatonka Terrace
The Villages, Florida 32162

WAIVER. No act or omission or commission of either party, including without limitation, any failure to
exercise any right, remedy, or recourse, shall be deemed to be a waiver, release, or modification of the
same. Such a waiver, release, or modification is to be effect only through a written modification to this
Agreement.

GOVERNING LAW. This Agreement shall be construed in accordance with the laws of the State of
Florida. Venue shall be in Lake County, Florida.

NO THIRD PARTY BENEFICIARY. Persons not a party to this Agreement may not claim any benefit
hereunder or as third party beneficiaries hereto.

HEADINGS. The paragraph headings are inserted herein for convenience and reference only and in no
way define, limit, or otherwise describe the scope or intent of any provisions hereof.

DRAFTING OF AGREEMENT. This Agreement has been drafted and negotiated by the TRUSTEES and
the SCHOOL and the same shall not be construed against either party.
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17. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the PARTIES relating
to the preparation of the prospectus and no change will be valid unless made by supplemental written
agreement executed by both PARTIES.

18. SEVERABILITY. Should any section or part of any section of this Agreement be rendered void, invalid,
or unenforceable by any court of law, for any reason, such a determination shall not render void,
invalid, or unenforceable any other section or any other part of any section of this Agreement provided
that the PARTIES continue to enjoy the intended benefits for which they entered this Agreement.

IN WITNESS WHEREOF, the PARTIES have caused this Agreement to be executed by their duly authorized
representatives on the date first above written.
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THE DISTRICT BOARD OF TRUSTEES OF LAKE-SUMTER STATE COLLEGE,

APPROVED:

Dated:
Dr. Stanley Sidor, President

Dated:
Mr. Peter Wahl, Board Chairman
THE VILLAGES CHARTER SCHOOL, INC.,
APPROVED:

Dated:
Dr. Randy McDaniel, Director of Education

Dated:

Dr. Gary L. Lester, Chairman

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

LEGAL COUNSEL
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e Updated the testing center in South Lake for the Office of Disability.

e Submitted annual capital improvement project and drafted five-year educational
plant survey to Leadership for review.

e Acquired two new Ford F-150 trucks as a donation from The Villages Commercial
Community District.

e Assisted New Visions with their annual facility and safety inspection.

FINANCIAL AID
Katrina Bennett, Director of Financial Aid
e Financial Aid Awards have been packaged for 1,120 students for 2019-2020.
e Financial Aid Self Service pages were updated to reduce paper communications.

HUMAN RESOURCES
Pam Fletcher, Director of Human Resources
e Conducted leadership training at Advent Waterman, a community partner, as part of
the College’s service to the community.
e Obtained Cabinet and Planning Council approval of revised Tobacco-Free and
Smoke-Free Admin Pro and Family Medical & Leave Act Admin Pro.
e Launched NeoGov online personnel requisition process with pilot group.

INFORMATION TECHNOLOGY

Doug Guiler, Chief Information Officer

o Completed New Technology Plan for 2019 - 2022.

e Upgraded BDM (Banner Document Manager). Staff can now use any browser to
access the BDM data versus only using IE previously. The new BDM is also Single
Sign On (SSO) compliant.

e Installed Banner Communication Manager. Admissions and Financial Aid offices
have requested a means to automatically email students, and this Banner module
addresses that need.

e Implemented the new Banner 9 Course Search on the new college website, for
prospective student course search. Saved the college valuable time and money by
not modifying our old homegrown solution to fit.

e Automatically feeding staff directory information into the new college website.












LAW OFFICE OF ANITA GERACI-CARVER, FA

June 11, 2019

District Board of Trustees for
Lake-Sumter State College
9501 U.S. Highway 441
Leesburg, Florida 34474

Re: Board Attorney Report for June 19,2019

Dear Trustees:

On May 16, 2019 in Case No. RC-2018-042 (Part Time Adjunct Instructors). PERC
verified the results of the mail ballot election held April 9 — April 30, 2019, and certified Service
Employees International Union (SEIU) Florida Public Services Union (FPSU), Change to WIN
as the exclusive bargaining representatives in the unit.

The College and United Faculty of Florida-Lake Sumter State College (full-time teaching
faculty) met and began contract negotiations. The United Faculty provided the College with a
proposed Collective Bargaining Agreement.

East Lake Property Donation. An amendment has been prepared extending the various
deadlines for closing, development, state designation, etc. as well as addressing shared facility
use with public or private entities. The proposed amendment provides for donation of less
acreage (17 acres) but with use of an off-site storm water retention system. The amendment
provides in part that “The master storm water system shall be designed and constructed to
provide connection immediately adjacent to the Property.” The draft amendment was sent to
attorney Dan Robuck is working with the property owners.

Notice of Claim — Florida Statutes 768.28(6) from Morgan & Morgan, P.A. on behalf of
Karen Parker relating to an alleged incident on August 18, 2016. Ms. Parker claims while
attending an event on the Leesburg campus she was injured when she tripped and fell. She
claims there was a hole in one of the mats and she fell as a result. The College’s insurance
company is in receipt of the Notice of Claim and is in communication with Ms. Parker’s
attorney. Litigation has not been filed as of the date of this letter.

On June 1, 2019 the College received a Notice of Charge of Discrimination from the U.S.
Equal Employment Opportunity Commission. The charge of employment discrimination was
filed with the EEOC by an applicant “for a faculty position, under: The Age Discrimination in
Employment Act (ADEA). The circumstances of the alleged discrimination are based on Age,
and involve issues of Hiring that are alleged to have occurred on or about Jan 14, 2019.” The
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College is reviewing the allegations and working with employment counsel, Mike Pierro to
prepare a response.

Florida Commission on Human Relations, Case No. 201916025; EEOC No.
15D201900045. In November it was reported to the Board that a former employee filed a Charge
of Employment Discrimination with the Florida Commission on Human Relations. The
statement of harm alleged discrimination related to use of leave under the Family Medical Leave
Act. On March 26, 2019 the College received a request from the Employment Investigator of the
Florida Commission on Human Relations to provide information and documents in order to
complete the investigation. In early April the College, through employment counsel Mike Pierro,
provided the Investigator with the requested information.

OCR Case Nos. 04-17-2349 & 04-18-2164. The OCR investigations into the student’s
complaints remains pending.

In the interim if you have any questions, please feel free to call me. I look forward to
seeing you at the Board meeting.

Respectfully submitted,
Gttt e Core
A AL S
Anita Geraci-Carver

cc: Dr. Sidor, President
Dr. Bigard, Vice-President






microfilming fees; standardized testing fees; diploma replacement fees; transcript fees;
application fees; graduation fees; and late fees related to registration and payment. Such user
fees and fines shall not exceed the cost of the services provided and shall only be charged to
persons receiving the service.

Our interpretation of this statute supports the creation of a Security Equipment Fee to fund
the purchase, installation and monitoring of video surveillance cameras and access controls
systems. We propose a $2.00 per credit hour charge to all “fee paying” students. This will
generate approximately $100,000 per year. The intent to charge this fee has been publicly
noticed.

RECOMMENDATION:
We recommend approval of a $2.00 per credit hour Security Equipment Fee, effective fall
2019.















Enrollment trends from 2017-18 to 2018-19:
Data showed notable increases in:
= Black male FTIC enrollment (3.90% to 5.60%)
= Overall Black total enroliment (9.92% to 12.00%)
= Hispanic male FTIC enrollment (1.37% to 11.60%)*
* Hispanic female total enroliment (4.5% to 13.26%)*
= QOverall Hispanic FTIC enroliment {(3.48% to 27.77%)*
= Hispanic total enroliment (6.87% to 22.01%)*

Data showed notable decreases in:
= “Other Minority” FTIC enroliment (10.13% to 7.53%)*
*  White female FTIC enroliment (43.57% to 29.30%)

Completion trends from 2017-18 to 2018-19:
Data showed notable increases in:
= Black male completers (.86% to 2.83%).
= Hispanic female AA completers (5.58% to 11.37%)*
= Hispanic male AA completers (2.19% to 7.69%)*
= Hispanic male AS completers (2.59% to 5.66%)*

Data showed notable decreases in:
= Decrease in Black female AS completers (6.03% to 2.83%)
= Decrease in female “Other Minority” AA completers (7.57% to 4.52%)*
= Decrease in total “Other Minority” AA completers (12.55% to 8.03%)*

*Please note that in the Fall 2017, Hispanic student coding was altered from past years. As a result,
there are some inconsistencies as the data reporting stabilizes. It will become more consistent in future
terms. Note that we did increase Hispanic enroliment and completions (as well as notable decreases in
“Other Minority” completions) from the previous year’s equity report; however, not as dramatically as
the data would imply.

Part IV. Substitution Waivers for Admissions and Course Substitutions for Eligible Students with
Disabilities
® No significant changes or trends

Part V. Gender Equity in Athletics (Assessment of Athletic Programs, Data Assessment, Compliance
with Title IX, & Corrective Action Plan)

e No significant changes or trends

e Currently meeting required participation ratios (within 5% of enrollment gender ratios)

2017-2018 Athletic Participation by Gender Compared to Student Enroliments by Gender

Males Females Total

Total Number of Athletes 24 38 62

Percent of Athletes by Gender 38.7% 61.3% 100%




Part VI. College Employment Equity Accountability Plan

The College’s goal is to improve the alignment of Executive/Administrative/Managerial staff,
Instructional Staff, and Instructional Staff with Continuing Contract with student population

percentages.

College Full-Time Executive/Administrative/Managerial Staff:

2018
Actual Stated College Actual Met Goals
Population Group Data (%) | Goals Fall Student Data (%) Goal for
Fall 2017 2018 Population | Fall 2018 2019
Percentage
Black Female* 3.7% 7.0% 7.21% 0% No 6.0%
Black Male 0% 3.5% 3.92% 0% No 3.0%
Hispanic Female 0% 4.5% 13.26% 0% No 4.5%
Hispanic Male 3.7% 3.7% 8.75% 0% No 4.0%
Other Minorities 0% 6% 7.88% 0% No 6.5%

*Please note that due to a coding error, a Black Female Executive/Administrative/Managerial Staff
employee was excluded from the data provided to the state. The Actual Data (%) for Fall 2018 was

3.7%.

College Full-Time Instructional Staff:

2018
Actual Stated College Actual Met Goals
Population Group Data (%) Goals Fall Student Data (%) Goal for
Fall 2017 2018 Population Fall 2018 2019
Percentage
Black Female 3.7% 5.0% 7.21% 3.8% No 6.0%
Black Male 3.7% 3.88% 3.92% 2.6% No 3.0%
Hispanic Female 1.2% 3.2% 13.26% 1.3% No 5.0%
Hispanic Male 3.7% 3.7% 8.75% 2.6% No 3.5%
Other Minorities 3.6% 6.5% 7.88% 3.9% No 6.0%
































































EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey: Status:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending
College: LAKE-SUMTER STATE COLLEGE

Survey: Number 2 - Version 1

Description: LAKE-SUMTER STATE COLLEGE 2019/20 - 2024/25
Survey Open Date: 5/14/2019 12:09:30 PM

Board Approval Date:
Survey Expiration Date:
DVE768 Approval Date:

Contact Name: ANDREW BICANOVSKY
Contact Phone Number: (352)435-6301
Contact Email: bicanova@Issc.edu
Survey Status Status Time User
Active Pending 5/14/2019 12:09:30 PM Andrew Bicanovsky

Master Plan update on file:  No

The following local governments have received a copy of the college's educational plant survey pursuant to
Chapter 1013 Florida Statutes:
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey: Status:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending

FUND EXPENDITURES BY FUND SOURCE
Site : LEESBURG CAMPUS
Site Number: 1

Fund Name 2019 - 2020 | 2020 - 2021 | 2021 - 2022 | 2022 - 2023 | 2023 - 2024 | 5 Year Total
Revenue 2,063,100 1,310,000 1,345,000 1,365,000 1,365,000 7,448,100
Flowthrough And
Interest
Bond Proceeds, SBE 0 0 0 0 0 0
Capital Outlay Bonds
State General 0 0 0 0 0 0
Revenue
Remodeling/Renovati 0 470,000 700,000 630,000 470,000 2,270,000
on, Maint./Repair,
and Site
Improvement
Removal Of Asbestos 0 0 0 0 0 0
New Construction 0 0 0 0 0 0
Library, Books and 0 0 0 0 0 0
Films
Correction Of Fire 100,000 75,000 0 0 0 175,000
Safety Deficiencies
Modification For 0 0 0 0 0 0
Physically
Handicapped
Correction of Safety- 0 130,000 0 140,000 0 270,000
To-Life Deficiencies
Local Funds 500,000 500,000 500,000 500,000 500,000 2,500,000
Student Capital Fee 153,900 150,000 155,000 160,000 165,000 783,900
Grand Total : 2,817,000 2,635,000 2,700,000 2,795,000 2,500,000 13,447,000

Report Run : 6/13/2019 8:59:05 AM
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey: Status:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

Status:
Active Pending

College:
13-LAKE-SUMTER STATE COLLEGE

Survey:
Survey : 2 Version : 1

COFTE REPORT

COLLEGE : LAKE-SUMTER STATE COLLEGE

CAMPUS : LEESBURG CAMPUS
SURVEY : 2 Version : 1
ITEM 2018 - 2019 2019-2020 2020-2021 2021-2022 2022-2023 2023 -2024
NON-VOCATIONAL FTE
Annual FTE : 1,224 1,287 1,351 1,415 1,480 1,542
+/- FTE : 0 0 0 0 0 0
Adjusted Annual FTE: 1,224 1,287 1,351 1,415 1,480 1,542
VOCATIONAL FTE
Annual FTE: 314 330 347 363 379 396
+/- FTE: 0 0 0 0 0 0
Adjusted Annual FTE: 314 330 347 363 379 396
TOTAL CAPITAL OUTLAY 1,538 1,617 1,698 1,778 1,859 1,938

FTE PROJECTIONS:
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College:
13-LAKE-SUMTER STATE COLLEGE

Survey:
Survey : 2 Version : 1

Status:
Active Pending

COFTE REPORT
COLLEGE : LAKE-SUMTER STATE COLLEGE
CAMPUS : SUMTER CENTER
SURVEY : 2 Version : 1
ITEM 2018 - 2019 2019 -2020 2020-2021 2021-2022 2022-2023 2023 -2024
NON-VOCATIONAL FTE
Annual FTE : 219 230 241 252 263 275
+-FTE : 0 0 0 0 0 0
Adjusted Annual FTE: 219 230 241 252 263 275
VOCATIONAL FTE
Annual FTE: 70 74 78 81 85 89
+/- FTE: 0 0 0 0 0 0
Adjusted Annual FTE: 70 74 78 81 85 89
TOTAL CAPITAL OUTLAY 289 304 319 333 348 364
FTE PROJECTIONS:
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College:

13-LAKE-SUMTER STATE COLLEGE

Survey:
Survey : 2 Version : 1

Status:
Active Pending

COLLEGE: LAKE-SUMTER STATE COLLEGE

COFTE REPORT

CAMPUS: SOUTH LAKE CAMPUS
SURVEY : 2 Version : 1
ITEM 2018 - 2019 2019-2020 2020-2021 2021-2022 2022-2023 2023 -2024
NON-VOCATIONAL FTE
Annual FTE : 1,251 1,314 1,380 1,445 1,510 1,575
+/-FTE : 0 0 0 0 0 0
Adjusted Annual FTE: 1,251 1,314 1,380 1,445 1,510 1,575
VOCATIONAL FTE
Annual FTE: 191 201 211 221 231 241
+/- FTE: 0 0 0 0 0 0
Adjusted Annual FTE: 191 201 211 221 231 241
TOTAL CAPITAL OUTLAY 1,442 1,515 1,591 1,666 1,741 1,816
FTE PROJECTIONS:
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College:
13-LAKE-SUMTER STATE COLLEGE

Survey:
Survey : 2 Version : 1

Status:
Active Pending

COFTE REPORT

COLLEGE: LAKE-SUMTER STATE COLLEGE
CAMPUS : College Wide
SURVEY: 2 Version : 1
ITEM 2018-2019  2019-2020 2020-2021 2021-2022 2022 -2023 2023 - 2024
NON-VOCATIONAL FTE
Annual FTE : 2,694 2,831 2,972 3,112 3,253 3,392
+/- FTE : 0 0 0 0 0 0
Adjusted Annual FTE: 2,694 2,831 2,972 3,112 3,253 3,392
VOCATIONAL FTE
Annual FTE: 575 605 636 665 695 726
+/-FTE: 0 0 0 0 0 0
Adjusted Annual FTE: 575 605 636 665 695 726
TOTAL CAPITAL QUTLAY 3,269 3,436 3,608 3,777 3,948 4118
FTE PROJECTIONS:
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey: Status:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending

SUMMARY OF SATISFACTORY STUDENT STATIONS
Survey : 2 Version: 1

College Name : LAKE-SUMTER STATE COLLEGE Date : 6/13/2019 8:59:48 AM
Site Number : 2
Site Name : SUMTER CENTER

GENERAL NON-VOCATIONAL
SPACE CATEGORY CLASSROOMS LABS VOCATIONAL LABS
2023 - 2024 Out Year CO- 364 275 89
FTE
Utilization Index Reciprocal 0.50 0.25 0.50
Student Stations Generated 182 69 45
Recommended Student 0 0 0
Stations 2023 - 2024 Out
Year CO-FTE
Program Facilities List -182 -69 -45
(Under)/Over
INVENTORY :

Student Stations :

Existing 109 15 89
Remodeling 0 0 0
Renovation 0 0 0
Construction 0 0 0

SURVEY PLAN :

Total Student Stations 109 15 89
Planned

Utilization Index 2 4 2
COFTE Provided For In 218 60 178
Survey Plan

2023 - 2024 Out Year CO-FTE 364 275 89
COFTE Survey Plan -146 -215 89

(Under)/Over

Total UnSatisfactory Student Stations : 50
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey: Status:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending

SUMMARY OF SATISFACTORY STUDENT STATIONS
Survey : 2 Version : 1

College Name : LAKE-SUMTER STATE COLLEGE Date : 6/13/2019 8:59:48 AM
Site Number : 3
Site Name : SOUTH LAKE CAMPUS
GENERAL NON-VOCATIONAL
SPACE CATEGORY CLASSROOMS LABS VOCATIONAL LABS
2023 - 2024 Out Year CO- 1,816 1,575 241
FTE
Utilization Index Reciprocal 0.50 0.25 0.50
Student Stations Generated 508 394 121
Recommended Student 0 0 0
Stations 2023 - 2024 Out
Year CO-FTE
Program Facilities List -908 -394 -121
(Under)/Over
INVENTORY :
Student Stations :
Existing 565 338 10
Remodeling 0 0 0
Renovation 0 0 0
Construction 0 0 0
SURVEY PLAN :
Total Student Stations 565 338 10
Planned
Utilization Index _ 2 4 2
COFTE Provided For In 1,130 1,352 20
Survey Plan
2023 - 2024 Out Year CO-FTE 1,816 1,575 241
COFTE Survey Plan -686 -223 -221
(Under)/Over
Total UnSatisfactory Student Stations : 50

PAGE:21 of 38 Report Date: 6/13/2019 8:59:05 AM






College:

EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

13-LAKE-SUMTER STATE COLLEGE

Survey:

Survey : 2 Version : 1

Status:
Active Pending

EXISTING SATISFACTORY STUDENT STATIONS AND SPACE BY FACILITY

College : LAKE-SUMTER STATE COLLEGE
Survey : 2 Version : 1
Site : LEESBURG CAMPUS
Site No : 1
FACILITY STUDENT STATIONS SQUARE FEET
Class Non-Voc
Number Name Type Status Condition room Ed VocEd TOTAL Net Gross
1 ADMINISTRATION BUILD Building Permanent Remodeling A 0 0 0 0 8,724 9,481
2 LAKE HALL BLDG. Building Permanent Remodeling B 45 0 0 45 10,655 13,118
3 LIBERAL ARTS BUILDIN Building Permanent Remodeling A 265 0 0 265 11,345 12,347
4 LECTURE HALL Building Permanent Remodeling B 0 0 0 0 4,678 5,242
5 CENTER FOR Building Permanent Satisfactory 24 0 0 24 9,916 12,314
TEACHING
6 LEARNING RESOURCE Building Permanent Remodeling B 27 0 0 27 13,475 16,698
CE
7 GYMNASIUM Building Permanent Remodeling C 0 0 0 0 26,012 28,023
8 MAINTENANCE Building Permanent Satisfactory 0 0 0 0 1,620 1,620
BUILDING
9 STUDENT CENTER Building Permanent Remodeling B 0 0 0 0 8,820 10,170
10 FINE ARTS BUILDING Building Permanent Remodeling C 0 75 22 97 26,577 35,334
11 SHIPPING/RECEIVING  Building Permanent Satisfactory 0 0 0 0 2,941 2,941
12 CHILLER TOWERS Other Permanent Satisfactory 0 0 0 0 0 1,800
13 FACULTY OFFICE BUILD Building Permanent Remodeling C 0 0 0 0 1,643 1,643
15 STUDENT SERVICES Building Permanent Remodeling B 0 0 0 0 31,522 37,756
BLD
16 LA/LH WALKWAY Other Permanent Remodeling A 0 0 0 0 0 1,412
17 MS/LH WALKWAY Other Permanent Remodeling A 0 0 0 0 0 1,412
18 CHILLER PLANT Building Permanent Satisfactory 0 0 0 0 3,346 3,520
19 CAMPUS WALKWAY Other Permanent Remodeling A 0 0 0 0 0 32,718
20 BUTLER BUILDING Building Permanent Satisfactory 0 0 0 0 3,150 3,150
21 HEALTH SCIENCE BUILD Building Permanent Satisfactory 0 0 20 20 27,324 34,777
22 CONCESSION STAND Building Permanent Satisfactory 0 0 0 0 1,057 1,103
23 BASEBALL FIELD Athletic  Permanent Satisfactory 0 0 0 0 0 452
DUGOoU Area
24 SOFTBALL FIELD Athletic  Permanent Satisfactory 0 0 0 0 0 452
DUGOU Area
25 SOFTBALL FIELD Athletic  Permanent Satisfactory 0 0 0 0 0 452
DUGOU Area
26 BASEBALL FIELD Athletic  Permanent Satisfactory 0 0 0 0 0 452
puUGou Area
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College:

EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

13-LAKE-SUMTER STATE COLLEGE

Survey:
Survey : 2 Version : 1 Active Pending

Status:

EXISTING SATISFACTORY STUDENT STATIONS AND SPACE BY FACILITY

College : LAKE-SUMTER STATE COLLEGE
Survey : 2 Version : 1
Site : LEESBURG CAMPUS
Site No : 1
FACILITY STUDENT STATIONS SQUARE FEET
Class Non-Voc
Number Name Type Status Condition room Ed Voc Ed  TOTAL Net Gross
27 RACQUETBALL COURTS Athletic  Permanent Satisfactory 0 0 0 0 0 6,978
Area
28 TENNIS COURTS Athletic  Permanent Satisfactory 0 0 0 0 0 18,432
Area
29 BUSINESS Building Permanent Satisfactory 0 0 0 0 18,495 23,897
RESOURCES/IF
30 SCIENCE-MATH BUILDIN Building Permanent Satisfactory 281 267 0 548 47,420 52,774
31 BASEBALL FIELD - LEE  Athletic  Permanent Satisfactory 0 0 0 0 0 133,225
Area
32 SOFTBALL FIELD - LEE  Athletic  Permanent Satisfactory 0 0 0 0 0 55,394
Area
33 LEESBURG PARKING Parking Permanent Remodeling B 0 0 0 0 0 135,200
LOT Area
36 STORAGE BUILDING Other Permanent Satisfactory 0 0 0 0 0 15,000
37 FACILITIES BLDG. Building Permanent Satisfactory 0 0 0 0 11,012 11,541
38 ATHLETIC STORAGE Other Permanent Satisfactory 0 0 0 0 0 800
LEESBURG CAMPUS  Totals : 642 342 42 1,026 269,732 721,628
Total UnSatisfactory NSF: 3,264
Total UnSatisfactory Student Stations : 50
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College:

EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

13-LAKE-SUMTER STATE COLLEGE

Survey:
Survey : 2 Version : 1

Status:

Active Pending

EXISTING SATISFACTORY STUDENT STATIONS AND SPACE BY FACILITY

College : LAKE-SUMTER STATE COLLEGE
Survey : 2 Version : 1
Site : SOUTH LAKE CAMPUS
Site No : 3
FACILITY STUDENT STATIONS SQUARE FEET
Class Non-Voc
Number Name Type Status Condition room Ed Voc Ed TOTAL Net Gross
34 SOUTH LAKE PARKING L Parking Permanent Satisfactory 0 0 0 0 0 82,316
Area
301 BUILDING 1 Building Permanent Remodeling B 32 33 2 67 25,730 28,209
302 BUILDING 2 Building Permanent Remodeling A 221 56 0 277 33,231 71,786
303 COOPER MEMORIAL Building Permanent Satisfactory 84 0 0 84 46,477 64,971
LIBR
304 SOUTH LAKE FACILITIE Other Permanent Satisfactory 0 0 0 0 0 1,200
305 SCIENCE-HEALTH BUILD Building Permanent Satisfactory 228 249 8 485 43,230 51,320
SOUTH LAKE CAMPUS Totals : 565 338 10 913 148,668 299,802
Total UnSatisfactory NSF: 3,264
Total UnSatisfactory Student Stations : 50
College-wide Facility Totals : 1,316 695 141 2,152 447,638 1,076,714

PAGE:26 of 38

Report Date: 6/13/2019 8:59:05 AM









College:

EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

Survey: Status:

13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending

SUMMARY OF EXISTING AND RECOMMENDED SQUARE FOOTAGE

College Name :
Site Number :

Survey:2 Version:1
LAKE-SUMTER STATE COLLEGE Date: 6/13/2019 8:59:49 AM
2 Admin Site: NO

Site Name SUMTER CENTER
2023 - 2024 EXISTING SURVEY
SPACE INVENTORY SPACE DEFICIT CONSTRUCTION RECOMMENDED
SPACE CATEGORY ALLOCATION SPACE OR SURPLUS NSF REMODEL NSF SPACE
Instructional Spaces :
Classrooms 0 3,124 3,124 0 0 3,124
Non-Vocational Spaces 0 1,003 1,003 0 0 1,003
Vocational Spaces 0 7,159 7,159 0 0 7,159
Physical Education 1,820 0 -1,820 0 0 0
Subtotal 1,820 11,286 9,466 0 0 11,286
Academic Support:
Library 3,640 4,652 1,012 0 0 4,652
Audiovisual 0 0 0 0 0 0
Auditorium/Exhibition 1,092 0 -1,092 0 0 0
Student Services 2,730 72 -2,658 0 Q 72
Subtotal 7,462 4,724 -2,738 0 0 4,724
Institutional Support:
Office 4,550 3,170 -1,380 0 0 3,170
Support Services 692 2,753 2,061 0 0 2,753
Custodial Services 400 262 -138 0 0 262
Sanitation:
*Student Restrooms 546 853 307 0 0 853
*Staff/Public Restrooms 91 139 48 0 0 139
Subtotal 6,279 7,177 898 0 0 7177
*HVAC /Mech/Sanitation 934 2,575 1,641 o} 0 2,575
Circulation 5,608 4,468 1,140 0 0 4,468
Total Net Square Feet 22,103 30,230 12,418 0 o} 30,230
Leased / Rented NSF not in Survey : 0
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College:

EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

Survey: Status:

13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending

SUMMARY OF EXISTING AND RECOMMENDED SQUARE FOOTAGE

College Name :
Site Number :

Survey:2 Version:1
LAKE-SUMTER STATE COLLEGE Date: 6/13/2019 8:59:49 AM
3 Admin Site: NO

Site Name SOUTH LAKE CAMPUS
2023 - 2024 EXISTING SURVEY
SPACE INVENTORY SPACE DEFICIT CONSTRUCTION RECOMMENDED
SPACE CATEGORY ALLOCATION SPACE OR SURPLUS NSF REMODEL NSF SPACE
Instructional Spaces :
Classrooms 0 16,360 16,360 0 0 16,360
Non-Vocational Spaces 0 24,500 24,500 0 o 24,500
Vocational Spaces 0 4,237 4,237 0 0 4,237
Physical Education 20,000 0 -20,000 0 0 0
Subtotal 20,000 45,097 25,097 0 0 45,097
Academic Support:
Library 21,076 35,215 14,139 0 0 35,215
Audiovisual 0 318 318 0 0 318
Auditorium/Exhibition 10,000 1,709 -8,291 0 0 1,709
Student Services 13,620 2,454 -11,166 0 0 2,454
Subtotal 44,696 39,696 -5,000 0 0 39,696
Institutional Support:
Office 22,700 16,853 -5,847 0 0 16,853
Support Services 4,370 2,636 -1,734 (o} Q 2,636
Custodial Services 1,998 6,207 4,209 0 0 6,207
Sanitation:
*Student Restrooms 2,724 2,289 -435 0 o} 2,289
*Staff/Public Restrooms 454 373 -81 0 0 373
Subtotal 32,245 28,358 -3,887 Q 0 28,358
*HVAC /Mech/Sanitation 5,816 11,346 5,530 0 0 11,346
Circulation 34,938 25,838 9,100 0 0 25,838
Total Net Square Feet 137,696 150,335 29,130 0 0 150,335
Leased / Rented NSF not in Survey : 22,612
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey: Status:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending
Total NSF for all Sites : 327,151
Leased / Rented NSF not in Survey : 22,612

* : In College Surveys, New Construction for Restroom space is included in HVAC/Mech/Sanitation.
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey: Status:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending

PROGRAM FACILITES LIST

College : LAKE-SUMTER STATE COLLEGE OUT Year: 5-86
Survey : 2 Version: 1

Site: LEESBURG CAMPUS

Site No: 1 Stations Allowed Current Stations
Classroom FTE: 1,938 969 1,000
Non-Voc FTE: 1,542 385 0
Vocational FTE: 396 198 100
SQ/FT
Stations  SQ/FT Per Per Total SQ Total
ICS Code Description Per Space Station Space Spaces Foot Stations
T.XXXXXXX Classroom 100 25 2,500 10 25,000 1,000
Storage, Material 75 10 750 0
2,575 20 25,750 1,000
1.23.0914X Cardiopulmonary Technology 25 167 4,175 4 16,700 100
Classroom,Related Instruct. 525 4 2,100 0
Storage, Material 800 4 3,200
Technical Laboratory 900 4 3,600 0
6,400 16 25,600 100
LEESBURG CAMPUS Totals : 8,975 36 51,350 1,100
Report Totals : 8,975 36 51,350 1,100
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey: Status:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending

COLLEGE WIDE RECOMMENDATIONS

NUMBER DESCRIPTION ESTIMATED
COST
SR.01 Correct deficiencies relating to safety to life, health, and sanitation as identified in the 15,000
comprehensive Safety Inspection Report pursuant to §4.4(1) and §5(1) SREF.
SR.02 Necessary modifications for the physically disabled in existing buildings recommended for 5,000
continued use as provided for in §255.21 F.S.
SR.03 Replacement of roofs at existing facilities as provided in §1.2(55) SREF and §423.12 Florida 1,400,000
Building Code.
SR.04 Replace or purchase of equipment for existing facilities pursuant to §1.2(55) SREF. 0
SR.05 Provide for sanitation facilities for students, staff, and the public pursuant to §5(1) SREF and §423.2 0
Florida Building Code.
SR.06 Provide for custodial facilities pursuant to §423.20 Florida Building Code. 0
Total : 1,420,000

COMMUNITY COLLEGE RECOMMENDATION DETAIL REPORT

Site 1
No:

Site Name: LEESBURG CAMPUS

SITE RECOMMENDATIONS

NUMBER DESCRIPTION ESTIMATE
D COST
1.001 Improved way-finding and monument signage on Leesburg Campus 150,000
1.002  Overhaul existing landscape irrigation system and add replace well pump at Leesburg Campus 95,000
1.003 Increase exterior lighting for enhance security at Leesburg Campus 200,000
1.004 Repave and repair existing parking lots on the Leesburg Campus 1,100,000
1.005 Upgrade existing surveillance camera capacity and equipment on the Leesburg Campus 125,000
1.006 Replace water and sewage line systems and add fiber optic cabling on the Leesburg Campus 687,000
1.007 Replacement of exterior doors all on Leesburg Campus 60,000
1.008  Repairs to HVAC equipment with exceeding lifespan and obsolete refrigerant on all campuses 185,000
1.009 Electrical switchgear replacement in the Fine Arts Building 30,000
1.010  Fire panel replacement and upgrades in Convocation Center 40,000
1.011 Fire Panel replacement and upgrades in the Student Services Building 60,000
1.012  Complete physical re-key of all doors for upgrades safety and security on the Leesburg Campus 100,000
1.013  Replace existing hot water boilers on Leesburg Campus 150,000
1.014  Replace air handler coils in Building M on the Leesburg Campus 30,000
1.015 Renovate second floor of the Student Services Building office and include one additional restrooms 90,000
1.016  Landscape improvements on the Leesburg Campus including tree removal project. 110,000
1.017  Renovate restrooms in the Convocation Center 90,000
1.018 Replace existing storm water drain system on several buildings on the Leesburg Campus 200,000
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey: Status:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending
SITE RECOMMENDATIONS
NUMBER DESCRIPTION ESTIMATE
D COST
1.019  Repaint buildings on the Leesburg Campus 600,000
1.020 Leesburg Campus repurpose existing Student Center into Community Outreach Facility 250,000
1.021 Improve emergency and ADA signage on all buildings on the Leesburg Campus 90,000
1.022  Liberal Arts building replacement and modification of HYAC system 180,000
1.023  Student Center replace DX units with R22 Freon to upgraded Freon units 75,000
1.024  Upgrade building automation controllers at the Library on the Leesburg Campus 30,000
1.025  Improve lighting in buildings with LED lights and controls to improve energy efficiency 100,000

LEESBURG CAMPUS  Total: 4,827,000

NEW CONSTRUCTION / REMODEL / RENOVATE

NUMBER DESCRIPTION ESTIMATED
COST
1.026 Remodeling Building Number - 9, Building Name - STUDENT CENTER  : Adding Student 783,000

Services (5800 NSF), (8238 GSF); Student Services (5800 NSF) and Removing (0 SS), (5684
NSF) Room 103 (140 NSF), Room 104 (106 NSF), Room 107 (432 NSF), Room 108 (769
NSF), Room 108A (38 NSF), Room 110 (617 NSF), Room 110A (100 NSF), Room 111 (1682
NSF), Room 114 (1800 NSF)

1.027 Remodeling Building Number - 2, Building Name - LAKE HALL BLDG. : Adding Library/Study 752,355
(1471 NSF), (2089 GSF); Library / Study (1471 NSF) and Removing (45 §8), (5573 NSF) Room
106 (1115 NSF), Room 107 (528 NSF), Room 108 (528 NSF), Room 108 (973 NSF), Room
109A (125 NSF), Room 109B (125 NSF), Room 110 (176 NSF), Room 110A (126 NSF), Room
111 (125 NSF), Room 112 (125 NSF), Room 113 (80 NSF), Room 128 (260 NSF), Room
129 (1287 NSF)

1.028 Remodeling Building Number - 2, Building Name - LAKE HALL BLDG. : Adding Student Services 486,000
(3600 NSF), (5113 GSF); Student Services (3600 NSF) and Removing (0 SS), (3260 NSF) Room
102 (450 NSF), Room 102A (121 NSF), Room 102B (121 NSF), Rocom 102C (100 NSF), Room
103 (127 NSF), Room 104 (127 NSF), Room 105 (212 NSF), Room 124 (168 NSF), Room
125 (48 NSF), Room 126 (168 NSF), Room 136 (77 NSF), Room 137 (77 NSF), Room 138
(70 NSF), Room 139 (694 NSF), Room 140 (700 NSF)

LEESBURG CAMPUS  Total : 2,021,355
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1

Status:
Active Pending

SITE RECOMMENDATIONS

NUMBER DESCRIPTION ESTIMATE
D COST

2.001 Repave, repair, and re-strip parking lot areas -Sumter Center 300,000
2.002  Repair well irrigation system -Sumter Center 80,000
2.003  Improvements to wayfinding and monument signs at Sumter Center 25,000
2.004 Increase and upgrade exterior lighting for enhance security at the Sumter Center 40,000
2.005 Replace exterior doors at the Sumter Center 30,000
2.006 Upgrade existing surveillance camera capacity and equipment at the Sumter Center 50,000
2.007 Complete physical re-key of all doors for upgrades safety and security on the Sumter Center 25,000
2.008 Improve emergency and ADA signage on all buildings on the Sumter Center 30,000
2,009  Building #1 on the Sumter Campus replace HVAC system 110,000
2.010  Upgrade building automation controls in the Clark Maxwell Library at the Sumter Center 50,000
2.011 Replace outdated interior lighting with LED lighting for energy efficiency and longer lifespan 60,000
SUMTER CENTER Total : 800,000
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EDUCATIONAL PLANT FIVE YEAR SURVEY REPORT

College: Survey: Status:
13-LAKE-SUMTER STATE COLLEGE Survey : 2 Version : 1 Active Pending

SITE RECOMMENDATIONS

NUMBER DESCRIPTION ESTIMATE
D COST
3.001 Install new lighted walkway from parking lot to entrance of Science Health Building -South Lake 300,000
3.002 Repair and upgrade existing air cooled chiller system in building 2 with new system on the South Lake 500,000
Campus
3.003 Install bleecher seating for outdoor sporting events and recreation on the South Lake Campus 150,000
3.004 Connect existing chiller plant with adjacent facilities for energy efficiency on the South Lake Campus 3,500,000
3.005 Replace HVAC system in South Lake Building #1 (CU#2) and upgrade AHU in Math Emporium 160,000
3.006 Improve wayfinding and monument signage at South Lake Campus 135,000
3.007 Increase and upgrade exterior lighting for enhance security on the South Lake Campus 30,000
3.008 Replace exterior doors at the South Lake Campus 60,000
3.009 Upgrade existing surveillance camera capacity and equipment on the South Lake Campus 75,000
3.010  Expand existing irrigation system to cover all areas of the South Lake Campus 45,000
3.011 Install new soccer field and other recreational activity spaces for student activities on the South Lake 50,000
Campus
3.012 Replace existing monument signs on the South Lake Campus 60,000
3.013  Renovate First Floor of Building #2 on the South Lake Campus to accommodate the student advising 300,000
and financial aid areas due to large population growth on the campus.
3.014  Install concrete walkway from South Parking Lot to Science Health Building 180,000
3.015 Replace outdated and obsolete building automation controllers in Building #2 on the South Lake 100,000
Campus
3.016  Complete physical re-key of all doors for upgrades safety and security on the South Lake Campus 75,000
3.017  Replace chiller coil on the South Lake Campus for the Cooper Memorial Library 40,000
3,018 Improve emergency and ADA signage on all buildings on the South Lake Campus 60,000
3.019 Replace outdated and existing lighting in all buildings on the South Lake Campus 80,000

SOUTH LAKE CAMPUS Total:  5.200,000
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CiP-2
Lake-Sumter State College
Capital Improvement Plan and Deferred Maintenance
2019-20 through 2023-24

Capital Improvement Priorities 2019

1
2

LE/SL Roof Repairs (Submitted as Priority 1 CIP 2019)
All Campus Safety and Security Enhancements

FY 2019 - 2020
Construction, Hardscape, Asset Replacement, & Maintenance Repairs

Infrastructure - LE Replace of Water/Sewage Lines & Install of Fiber Cable
Grounds and Irrigation

SL Sidewalk Installation

SL Building #1 HVAC Replacement & Resize Math Emporium Air Handler
LE SSB Air Handler Replacement Phase | (Duct Work/Controls)

Parking Lot Repairs

Roof Replacement - LE CTL Building

Roof Restore - LE Liberal Arts

Roof Restore - Convocation Center (Gym)

Doors/Window Repairs (Year 2 of 3)

Roof Restore - Fine Arts

LE Boiler Replacements (SSB/WJ/GYM)

Fire Panel Replacement

HVAC - Preventive Repairs (Year 2 of 3)

Renovation/Remodel & Improvement Projects

*

*

*

*

L

ADA Final

SREF (2018) Repairs

5SB 2nd Floor ADA Improvements and Redesign

Monument Signage (LE - College Rd & Removal of 441, SL-Main and CML)
Magnolia Room Restroom Renovations

Engineering and Architect. Svcs (SL/FA/SC/Lake Hall/LE Lib/Mag Room)
SL Building #2 First Floor Redesign

LE Lake Hall Remadel Phase | {Planning and Design)

Total Funds Requested - FY19-20

FY 2020 - 2021
Construction, Hardscape, Asset Replacement, & Maintenance Repairs

Roof Restore-Lake Hall
LE Electrical Switchgear Replacement

LE Gym/SSB Fire Panel Replacement and Upgrades
Doors/Window Repairs (Year 3 of 3)

HVAC - Preventive Repairs (Year 3 of 3)

SL Building #2 HVAC Control Upgrade

$1,300,000
$750,000

$687,000

$65,000
$180,000
$160,000
$210,000
$148,293
$105,000
$125,000
$128,000

$50,000
$215,000

$88,900
$100,000

$60,000

$5,000
$15,000
$145,549

$150,000
$95,000
$100,000
$300,000
$40,000

$65,000
$25,000

$225,000
$75,000
$60,000
$100,000

$3,172,742



Cip-2
Lake-Sumter State College
Capital Improvement Plan and Deferred Maintenance
2019-20 through 2023-24

LE Building M HVAC Coil Replacment
LE SSB 2nd Floor Air Handler Replacment (Phase 2)

LE SMB Rx Commission (Re-Test and Balance)
Security Upgrades (Access Control Replacement -Sonitrol)

Renovation/Remodel & Improvement Projects

*

*

*

*

Lake Hall Renovations Phase 2 (Construction)

Landscape Tree Removal - Phase 2 ( North Parking, 441 View, Parking Lot B)
LE New Walkway Storm Water Gutters

LE Building Paint Refresh ( 1 of 3 Year)

Total Funds Requested - FY20-21

FY 2021 - 2022
Construction, Hardscape, Asset Replacement, & Maintenance Repairs

Roof Restore- LE Building M
Roof Restore - LEFaculty Office Building
Roof Restore - LE Student Center

Security Upgrades Phase 2 (Physcial Key Replace.)
SL CML Chiller#1 Coil Replacement

SL Building #2 Chiller Replacement/Upgrade

LE Building Paint Refresh ( 2 of 3 Year)

Renovation/Remodel & Improvement Projects

*

*

*

LE Library Re-Purpose New Student Center Phase 1 (Design/Planning)
East Lake (Sorrento) Site Development (Utilities and Infrastructure)
All Campus Emergency Evacuation and ADA Signage Upgrades

Total Funds Requested - FY21-22

$30,000
$180,000

$80,000
$130,000

$700,000

$110,000
$200,000

$200,000

$70,000
$15,000
$96,000

$200,000

$40,000
$450,000
$200,000

$200,000
$1,300,000

$180,000

$2,180,000

$2,751,000



Cip-2
Lake-Sumter State College
Capital Improvement Plan and Deferred Maintenance
2019-20 through 2023-24

FY 2022 - 2023
Construction, Hardscape, Asset Replacement, & Maintenance Repairs

Roof Replacement - LE William-Johnson Building
East Lake (Sorrento) Site Develop. (Utilities/Infrastructure) Continuation

LE Liberal Arts HYAC Modifications

LE SC HVAC DX Unit Replacements

SU Building #1 HVAC Replacement

SU HVAC Controls Upgrades

Security Upgrades Phase 3 (Surveil. Cameras & Comm.)
LE Building Paint Refresh ( 3 of 3 Year)

Renovation/Remodel & Improvement Projects

*

LE Library Re-Purpose New Student Center Phase 2 (Construction)

Total Funds Requested - FY22-23

FY 2023 - 2024

Construction, Hardscape, Asset Replacement, & Maintenance Repairs

* % ¥

*

Roof Restore - LE Shipping/Receiving Building
Roof Restore - Le Lecture Hall
Roof Replacement - LE Library (Future Student Center)

LE Parking Lot East Upgrades (Repaving/Striping/Drainage and Lighting)
LE Parking Lot West Upgrades (Repaving/Striping/Drainage and Lighting)
SU Parking Lot (Repaving/Stripping/Drainage and Lighting)

Renovation/Remodel & Improvement Projects

*

*

*

LE Library Re-Purpose New Student Center Phase 3 (FFE)
LE SC Re-Purpose Community Outreach Center {Complete)
East Lake (Sorrento) Building #1 Phase 1 (Planning and Design)

Total Funds Requested - FY23-24

$185,000
$800,000

$180,000
$75,000
$110,000
$50,000
$150,000
$100,000

$1,300,000

$26,000
$32,000
$320,000

$300,000
$300,000
$300,000

$400,000
$500,000

$300,000

$2,950,000

$2,478,000















The College will join the majority of other Florida College System colleges that already have
this policy.

RECOMMENDATION:

The College recommends that the District Board review the amendments to Board Rule
2.15 in preparation for discussion at July 24, 2019 meeting.
























Current Student Data:

Students that have designated this programasa | 21
program of interest:

Students eligible to be submitted as candidates | 3
to VC:

Students who did not meet the prerequisite 15
requirement:

Students who did not meet the GPA 2
requirement:

Students who live outside of the service area: 1

We seek to terminate the agreement with VC for the Dental Hygiene program due to low acceptance
rates and minimal interest by LSSC students. In early 2019, one student was sent forward to VC for
selection to the Dental Hygiene program and was not selected. The Dean of Workforce Development
submitted documentation to the Curriculum and Instruction Committee for deletion of the Dental
Hygiene Linkage Agreement in April, 2019 and the deletion of the agreement was approved by the
Committee. The program will be deleted from the catalog and a formal communication will be sent via
email and letter to the 9 students enrolled at the institution with dental hygiene as a secondary program
code in June 2019. Additionally, formal notification of deletion of the agreement will be sent to the
President of Valencia College.

The current agreement is for the 2019-2021 academic years and may be terminated by either party with
up to six months’ notice.

RECOMMENDATION:
It is recommended that the Board approve this item as written.






ANALYSIS:

Because of the low enrollment, lower completion rate, and significant costs associated with the program
due to accrediting standards, LSSC recommends closing this program and the associated Healthcare
Informatics Specialist College Credit Certificate. The HIT program has lost an average of $64,289 per year
from 2013-2014 to 2017-2018.

A survey was deployed to skilled nursing facilities, physician’s offices, and hospitals in Lake and Sumter
Counties to assess how the AS in HIT and AS in Health Services Management (HSM) meet their
employment needs. The purpose of the survey was to assess whether a degree in HSM would continue
to meet their needs. Additionally, the HIT Advisory members and other employers of HIT Graduates in
Lake and Sumter Counties discussed their opinions with Program Manager Brandy Ziesemer. The results
of the survey and anecdotal information from the employers revealed that the HSM degree would meet
their needs. The employers agreed that it is important for LSSC to keep the medical coder biller
certificate and medical office management certificate within the framework of the Health Sciences
Management program.

The College proposes to close the Associate in Science in Health Information Technology and the
Healthcare Informatics Specialist College Credit Certificate and replace it with an in-demand Associate in
Science in Health Services Management that will include the Medical Coder/Biller and the Medical Office
Management College Credit Certificates.

RECOMMENDATION:
It is recommended that the Board approve this item as written.












LSSC electric utility industry partners (including Duke Energy, Elite Construction, SECO Energy, City of Leesburg
Electric, Ocala Electric Utility, Withlacoochee River Electric, Waste Management, Time Definite Logistics, Romac
Lumber, and Sumter County School Board) have continuously expressed the need for local CDL training and testing.
Other local industry partners (like Cemex) have recently come forward and expressed their interest as well.

A few electric utility and industry partners have already reached out to us and indicated that they are very
interested in having a local site for their employees to train and test for CDL and as such are willing to donate
money, time, materials (base, asphalt, culvert, etc.), and equipment necessary for clearing and developing the CDL
driving range and test site.

Corporate Training and Continuing Education is requesting approval from Cabinet and the Board to proceed with
using the Sumter Site property for this CDL Training and Testing Program.

* To facilitate this program CE needs Cabinet and Board approval to clear and develop currently unused property at
the Sumter Site as indicated in the red box in the photo below:

Lake Sumter g
State College

LakezSumter
StatelCollege
- Sumter
Campus

e
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Background information and details

Training and Testing Partner (Sun-State CDL) background information:
Specialties — Truck Driving School, CDL Training, CDL Testing
History — Established in 2011, started in 2011, Moore Haven Campus opened 2017

Business Owner — Scott Johnson. Over 27 years of experience in the transportation industry, Scott began his
career in 1991. He began training and instructing in 2001, then additionally became a state examiner over 6
years ago. Scott brought his transportation and teaching experience to SW Florida in 2011, where he
established and developed one of the largest testing facilities in the state of Florida; Suncoast Trucking
Academy in Charlotte County. Establishing a second campus in February of 2017 at the Glades County
Regional Training Facility in Moore Haven, FL.

Truck Driving School CDL TRAINING and CDL TESTING
Glades County Training Center

1275 FL-78, Moore Haven, FL 33471

CDL Training

CDL Testing

Class A CDL

Class B CDL

Current 85% to 90% Success Rate for CDL testing

Florida Highway Safety and Motor Vehicles (FLHSMV) CDL Requirements:

Class A Requirements — To operate trucks or truck combinations weighing 26,001 Ibs or more, and towing a
vehicle/unit over 10,000 lbs, a Class A license is required. The following tests are required:

« Knowledge Tests
o General Knowledge Test
o Combination Vehicles Test
o Air Brakes Test
o Applicable exams for desired endorsements

o Skills Tests
o Pre-trip Vehicle Inspection
o Basic Vehicle Control
o On-road Test

Class B Requirements — To operate straight trucks and buses 26,001 Ibs or more, a Class B license is required. The

following tests are required:

e« Knowledge Tests
o General Knowledge Test
o Air Brakes Test (if applicable)
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o Applicable exams for desired endorsements

o Skills Tests
o Pre-trip Vehicle Inspection
o Basic Vehicle Control
o On-road Test

Trainer and Examiner separation of duties:
The state requires Examiner Certification and they also require that the Trainer cannot be the Examiner.

e Using OPTION 1: (Sun-State CDL MOU), Sun-State will initially supply two instructors (both are examiner
certified) so one instructor can train and the other can administer the CDL tests (this is how Sun-State CDL
currently operates and the state approves this methodology).

e Using OPTION 2: CE will contract with 2 adjunct instructors (both examiner certified) so one instructor can
train and the other can administer the CDL tests (the state approves this methodology).

OPTION 1: Corporate Training and Continuing Education CDL Training and Testing Program overview:

e Execute MOU with Sun-state CDL
e Sun-State CDL requires 6-month window from authorization to proceed (ATP) to begin training in Sumter
e Sun-State CDL will supply two instructors (both examiner certified)
* Wil provide CDL training/testing for EDT students and the general public
e Students will be required to obtain their Commercial Learner Permit (CLP) and to pass a DOT physical prior to
enrolling
e Offer CDL training year-round (with special accommodations for EDT students during Aug - Dec)
e (DL training would be offered 5 days per week, 7 to 8 hours per day during normal LSSC working hours,
Monday through Friday
e One instructor trains 4 to 6 students per week, the other instructor conducts CDL tests
e Sun-State CDL currently charges $1,500 per student/per week for CDL Training and Testing
o Includes Sun-State Bond, student insurance, hands-on training (no classroom), equipment, fuel,
testing fee (and one retest if needed — third test attempt is an additional $300).
o NOTE: FLDOE is adding requirements for classroom training beginning February 2020 (in addition to
the hands-on training) which will increase Sun-State training fees an additional $300.
Corporate Training and Continuing Education would add approximately a 20% markup ($300) to student fees
charged by Sun-State CDL for training and testing (use of site, registration, enroliment, student LMS, etc.)

OPTION 1: Annual Revenue Projection:

Initially (with the two Sun-State CDL instructors) we anticipate 4 to 6 students per week for approximately 48 weeks
(allowing for campus holiday closures) and expect $300 per student revenue for Corporate Training and Continuing
Education.

e From 4 students per week X $300 per student X 48 weeks per year = $57k per year
e To 6 students per week X $300 per student X 48 weeks per year = $86k per year
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OPTION 2: Corporate Training and Continuing Education CDL Training and Testing Program overview:

e CE will contract with two adjunct instructors (trainers) both examiner certified
e CE-contracted trainers provide CDL training/testing for EDT students and the general public
e Students will be required to obtain their Commercial Learner Permit (CLP) and to pass a DOT physical prior to
enrolling
e Offer CDL training year-round (with special accommodations for EDT students during Aug - Dec)
e One instructor trains 4 to 6 students per week, the other instructor conducts CDL tests
e CDL training would be offered 5 days per week, 7 to 8 hours per day during normal LSSC working hours,
Monday through Friday
e CE would charges $1,800 per student/per week for CDL Training and Testing
o Includes CE Bond, student insurance, hands-on training (no classroom), equipment, fuel, testing fee
(and one retest if needed — third test attempt is an additional $300).
o NOTE: FLDOE is adding requirements for classroom training beginning February 2020 (in addition to
the hands-on training) which will increase CE training fees an additional $300.
One trainer trains 4 to 6 students per three-week period for Class A CDL, the other instructor conducts CDL
test

OPTION 2: Annual Revenue Projection:

Initially (with the two CE CDL adjunct instructors) we anticipate 4 to 6 students per week for approximately 48
weeks (allowing for campus holiday closures) and expect $1,800 per student revenue for Corporate Training and
Continuing Education.

e From 4 students per week X $1,800 per student X 48 weeks per year = $345.6k per year
e To 6 students per week X $1,800 per student X 48 weeks per year = $518.4k per year
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CE CDL Training Program Questions and comments should be directed to:

Rick Palmer

Director of Corporate Training and Continuing Education
Lake-Sumter State College

9501 US Hwy 411

Leesburg, FL 34788

Office M-130, Phone (352)-365-3516
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