INCLUSIVE WEBSITE EXPERIENCE

Lake-Sumter State College is committed to ensuring that all students and visitors, including persons with
disabilities, are able to access and use all of our services, programs and activities. We recognize that
many individuals are increasingly using our website to access information and obtain services.

We understand that website users who have disabilities may use the website with the assistance of
technology, including screen readers, captioning, transcripts, and other auxiliary aids and services. We are
committed to providing all website users with information about our services and alternative ways we can
offer these services.

Lake-Sumter State College is committed to making our websites accessible to all audiences. We are
continually seeking solutions to improve LSSC.edu. Our website offers a wide range of information, and
we recognize that for users with disabilities, some material on our site may pose challenges. If there are
changes we can make to our website to make it easier to use, or if you encounter material or services
that you cannot access, please let us know. Your feedback helps us to identify areas where we can
improve.

We strive to ensure that our website will comply with Web Content Accessibility Guidelines (WCAG) put
forth by the World Wide Web Consortium (W3C), but recognize that alternatives to using the website
should be available in the event that a user with a disability encounters a problem using our website.

If you are unable to access information or documents posted on this website, please send us an email at
websupport@lssc.edu with as much of the following information as possible:

e Your name

e Your phone number

e Your email address

e The date and time you encountered the problem

e The web page or address where the problem occurred
e What occurred or what you were unable to do

e Any error messages you received.


mailto:websupport@lssc.edu



















Intermediate Algebra and placing directly into College Algebra. Six other students were within
4 points of scoring college ready and will be given a chance to retake the PERT on Friday,
August 2 if they continue working on their personalized math path.

A few other notes: arecent RISE participant in 2018, volunteered at RISE 2019 and earned 53
service hours towards Bright Futures. another former RISE participant and then student assistant
for RISE, has earned a $112,000 scholarship at Stetson.

The other update in Academic Affairs is that our Dean of Workforce Development, Dr. Amy
Albee-Levine, and Engineering Technology Instructor Alberto Luma are attending the HI-TEC
Conference in St. Louis this week. The focus of the conference is on improving STEM
postsecondary education. Amy and Alberto will also meet with representatives of the National
Science Foundation to discuss the possibility of a new grant focused on Mechatronics.

Committee Reports
2019-492
Executive Committee

Pete Wahl reported that the Executive Committee met and discussed items on the agenda.

Foundation Liaison

Emily Lee reported that the Foundation Audit is complete and was presented to the Foundation
Board on Tuesday, July 23rd. It will be presented to this Board of Trustees in October along with
the 990.

The Annual Planned Giving Seminar hosted by Lake-Sumter State College Foundation, Inc. and
AdventHealth Waterman is scheduled for August 23rd beginning at 7:30am. This year’s event
will be held at the Waterman location.

The 21°* Annual Lake-Sumter State College Athletics Golf Classic is scheduled for Friday,
September 20, 2019, with a shotgun start at 8:30am at Harbor Hills Country Club. Start working
on your team!

The Distinguished Alumni and Hall of Fame Awards Celebration is scheduled for October 17,
2019 at 6:00pm at Mission Inn. Please consider nominating someone.

The Monster Dash is scheduled for October 26 at 8:00am on the Leesburg Campus. Registration
will on July 1, 2019. Please consider volunteering, sponsoring and/or running/walking in the
race.

Facilities Committee

Jennifer Hill reported that Dr. Sidor provided an update on his recent conversations with
Chancellor Hebda about our most critical facility repair needs. He and Dr. Bigard met with the
Chancellor last week and shared a full report of the condition analysis of our roofs, HVAC
systems, fire panels, and parking lots. The committee engaged in a discussion about prioritizing
repairs to ensure the safety of our faculty, staff, and students. The committee discussed the
current enrollment, which continues to trend toward online delivery and our classroom utilization









LAKE-SUMTER STATE COLLEGE

DISTRICT BOARD OF TRUSTEES

July 24, 2019

Workshop for Board Chair/Vice Chair Nominations

A meeting of the District Board of Trustees, Lake-Sumter State College, was called to order on
July 24, 2019 at 4:30 p.m. in Room 210, Student Services Building, Leesburg Campus, by Mr.
Peter Wahl, Chair. The other Committee members in attendance were Mr. Bryn Blaise, Mrs.
Marcia Butler, Mrs. Jennifer Hill, Mrs. Jennifer Hooten, Mr. Bret Jones, Ms. Emily Lee, Mr. Tim
Morris, Dr. Stanley Sidor, College President, was also in attendance.

Mr. Wahl opened the meeting and stated that the object of the meeting was to develop a slate of
officers (Chairman and Vice Chairman) for 2019-2020 to be recommended at the Board
meeting. He also stated no vote would come out of this meeting the purpose was to open it up
to those who may wish to serve.

He asked if anyone had a desire to serve as the chairman or vice-chairman for the 19-20
academic year.

Mr. Bret Jones stated that Mr. Peter Wahl has done an excellent job serving as Chairman and
he would like to recommend him to serve another year as the chairman. Marcia Butler
supported the recommendation. Pete Wahl accepted the recommendation for serving in this
position. Mr. Bret Jones recommended Ms. Emily Lee to serve another year in the Vice
Chairman position and Mr. Bryn Blaise supported the recommendation. Ms. Lee accepted the
recommendation for serving in this position. These recommendations will be brought forward at
the board meeting for final vote.

There being no further business, the meeting was adjourned at 4:40 p.m.
Respectfully submitted,

ATTEST:

Peter F. Wahl, Chair

Stanley M. Sidor, Ed., D.
Secretary/College President

Recording Secretary: Claudia D. Morris






September 2019

FACULTY

APPOINTMENT
Name Position Classification Effective Date
Amanda Brandt Instructor, Natural Sciences F1-1 08/13/2019

Winter Walker Instructor, Chemistry F1-1 08/13/2019
RESIGNATION
Name Position Classification Effective Date
Richard Rogers Assistant Professor Theatre Arts F1-2 08/142019
Paula Jones Instructor, Nursing F1-1 08/12/2019
SE P AR AT ION . ..ot te eeeeee e ee e ee None
OTHER e s 5 £+ 106 s s w5 £ 5 s smssiss § 5 s ¢ » s owarmins s o semseiee w4 + « soxinin w5 o ¢ svimmcs § 4 3 SRUTHS 5 54 HATAHA Wl & 08 3 o o None

ADMINISTRATOR
APPOINTMENT
Name Position Classification Effective Date
Dr. Heather Bigard Executive Vice President MA-13 07/01/2019
Dr. Laura Byrd Vice President, Inst Adv/ExecDr MA-12 07/01/2019
Mark Duslak Associate Dean of Students MA-9 07/01/2019
Michael Matulia Executive Director of Athletics MA-10 07/01/2019
Tim Sullivan EDT Program Director MA-9 08/16/2019
RESIGNETHIN.. . .. . oo « o s 2 0 x mocasin 55 5 8 EGSTSER § i EIRHEHE B8 § 5 GHEAHE & ERHIENS S > 5 Sramaicen i 4 X scromsarimn x s None
SE P AR AT ION . .ot e e e et e e e e e None
OTHER. e et ev s e vt smmssse s s o soisr s 2 e saiwimaim wa s » somniims 5 5 b SEa585 5 § £ §OGHE 55 § 3 66 FETER 2 3 59 Gwrwss & » ¥ ackas o None
MANAGERIAL

APPOINTMENT
Name Position Classification Effective Date
Tracey Hoff Asst Dir Empl Rel/Ret/Recruit. MA-7 08/01/2019
Laura Koga Assistant Registrar — Rec/Grad. MA-5 09/01/2019
RESIGNATION
Name Position Classification Effective Date
Jesse Gomez Budget Manager MA-5 08/142019
Tamela Mankewich HSCA Sim. Program Manager MA-5 07/29/2019
SEPARATION. . oo v o v vcasmsmns s o srsmmonmnn s 5 &sissibh s 5 65,0555 5 55 &8 KHASSIES 5 5 68 SUNEYS 48 § SE0000 53 4 3 08 ORI 00 1 0 K None



September 2019

PROFESSIONAL ADMINISTRATIVE

APPOINTMENT
Name Position Classification Effective Date
Amber Emmons Print Prod. & Mailroom Coord. A1-8 08/16/2019
Donna Evans Admin. Staff Asst. - SL A1-3 08/01/2019
Alexandra Guzman Coord. Student Acc. Svcs. SL A1-9 07/18/2019
Ashley Hall HR Administrative Assistant A1-2 09/03/2019
Tasha King HR Office Coordinator A1-8 08/01/2019
Keith LeBeau Transcript Evaluator A1-9 09/03/2019
Rita Mulligan Coordinator ASN Faculty A1-9 09/09/2019
Cooper Schmitt Campus Safety Admin. Asst. A1-2 09/09/2019
SEPARATION
Name Position Classification Effective Date
David Renna Marketing/Coll. Rel. Asst. A1-3 07/25/2019
RE S GN AT I ON. . e e e e e e e e e e e None
OTHE R . . e e e e e e e e e None
PROFESSIONAL CRAFTS-TRADES
APPOINTMENT
Name Position Classification Effective Date
Anthony Grande Maintenance Tech Il - Structural T1-5 07/16/2019
Robert Kinne Building & Maint. Supervisor T1-5 08/01/2019
SE P A R AT I ON . oo e e s None
RE ST GIN AT ION . e e e e e e e e e e e e e None
O HE R . .. oo e e e e e e None
PROFESSIONAL TECHNICAL
APPOINTMENT
Name Position Classification Effective Date
Dallas Henley Workflow Administrator T1-8 07/01/2019
Chris Holze Computer Technician T1-4 08/26/2019
Francisco Rios Master Audiovisual Technician T1-4 08/01/2019
John Wesley Redman Master Audiovisual Technician T1-4 08/19/2019
RESIGNATION
Name Position Classification Effective Date
Wendell Collie Network Administrator T1-6 08/12/2019
Chris Holze Computer Technician T1-4 8/28/2019
Francisco Rios Master Audiovisual Technician T1-4 08/12/2019
SE P AR AT I ON . . o e e e e e None
OTHER None







Lake-Sumter State College
Fiscal Status Report - Fund 1
General Current Fund
July 1,2019 - August 31, 2019

FY 2018-19 FY 2019-2020
Percent of
YTD Actual YTD Actual Budget Projected
Annual Budget 8/31/2018 Annual Budget 8/31/2019 Earned/Spent  6/30/2020
REVENUES & BUDGETED FUND BALANCE
Student Fees
Fall
Tuition $ 2788927 $ 2,868,092 $ 2932139 §$§ 3,016,820 103% $ 3,016,820
Technology Fees 161,613 147,875 140,679 150,879 107% 150,879
Distance Learning 165,035 174,750 181,288 182,325 101% 182,325
Dual Enrollment 265,910 300,660 302,316 302,316 100% 302,316
HSCA Dual Enrollment 338,368 538,150 - 0% 538,150
Lab Fees 66,420 51,771 92,641 72,504 72,504
Spring
Tuition $ 2424793 $ - $ 2521690 $ 5 0% $ 2,521,690
Technology Fees 138,700 - 120,581 = 0% $ 120,581
Distance Learning 160,343 - 159,370 : 0% $ 159,370
Dual Enrollment 299,853 - 302,316 - 0% $ 302,316
HSCA Dual Enrollment 338,368 0 538,150 - 0% $ 538,150
Lab Fees 35,763 - 79,021 0% $ 79,021
Summer
Tuition $ 925,680 $ - $ 1,051,258 $ - 0% $ 1,051,258
Technology Fees 36,308 0 51,156 0 0% $ 51,156
Distance Learning 79,933 0 121,376 0 0% $ 121,376
Dual Enrollment - - - - 0% $ -
HSCA Dual Enrollment - - - - 0% $ -
Lab Fees 5,083 - 19,080 - 0% $ 19,080
Miscellaneous Fees 121,827 24,755 169,225 68,965 41% $ 169,225
Continuing Education 478,414 9,982 389,696 9,676 2% $ 389,696
Total Student Tuition and Fees $ 8,831,338 $ 3,577,885 $ 9,710,133 $ 3,803,485 39% $ 9,785,913
State CCPF Support $ 10,730,454 $ 1,788,408 $ 12,606,690 $ 2,101,114 17% $ 12,606,690
State Performance Funding 713,266 119,788 455,985 75,996 17% $ 455,985
State Lottery 3,212,033 - 1,753,669 - 0% $ 1,753,669
Miscellaneous State Support 219,836 - 144,151 - 0% $ 144,151
Federal Support Indirect Cost 80,000 8,422 80,000 6,376 8% $ 80,000
Foundation Support 425,633 2,097 169,000 - 0% $ 169,000
Contracts 87,800 195,306 22,953 12% $ 195,306
Miscellaneous Revenue 121,977 731 - 2,426 0% $ -
Total Revenues $ 24,422,337 $ 5,497,332 $ 25114934 § 6,012,349 24% $ 25,190,714
Transfers In 606,797 - 892,052 $ - 0% $ 892,052
Board Reserves-HSCA - - - -
Total Revenues and Transfers In $25,029,134 $ 5,497,332 $26,006,986 $ 6,012,349 23% $ 26,082,766
EXPENDITURES
Personnel Expenditures
Salaries and Wages 14,041,337 1,505,174 14,759,698 1,524,133 10% $ 14,559,698
Benefits 4,934,606 620,525 4,641,097 614,788 13% $ 4,641,097
Current Operating Expenditures 5,455,129 1,105,416 5,899,585 1,325,076 22% $ 6,309,884
Capital Outlay Expenditures 0 0 0 0 0% $ -
Contingency 397,494 0 503,519 0 0% -
Total Expenditures $24,828,566 $3,231,115 $25,803,899 $3,463,997 13% $ 25,510,679
Transfer to Fund 7 - - - - -
Excess of Revenues over (Expenditures) $200,568 $2,266,216 $ 203,087 $2,548,352 $ 572,087

































































































































Continue to establish building standards in the areas on building finishes, plumbing, and mechanical
equipment, to create reduce cost of repair items and have adequate inventory of replacement parts and
materials to complete in-house projects.

Establish real-time monitoring and communication systems for HVAC systems.

Infrastructure Project Phase Il on the Leesburg Campus.

Installation of new wayfinding signs on the Sumter and South Lake Campuses.

Completion of exterior light improvements on the Leesburg and South Lake Campus.

Associate Vice President & Controller, Melinda Barber

Raiser’s Edge API

Internal Control Assessment

Investigate transition to Cashnet from Touchnet
Move Testing Fee payments online
Training

o Departments (AP and Budget)

o Business Services (Banner)

Increase South Lake Campus visibility
Automation - Workflow Projects

EAR

Purchase Orders

Receiving Reports

Direct Pays

Budget

NSF Non-sufficient Funds

Regular Budget reports to budget managers

O O O 0O O O

Director of Financial Aid, Katrina Bennett

Work with E-Learning to update the Financial Aid Webpages to have less content, make them more user
friendly, and include potential “how to” videos to help students better Navigate Financial Aid.

Set up Inceptia Financial Literacy Product and make it available to all students.

Implement newest version of Degree Works to help with Course out of Program.

Implement Communication Management and Work Flow BANNER product. These products will help to reduce
manual work and will allow employees to train on new functions within our office. These two products will
allow us to communicate more efficiently with our students, as well as, allowing for students to send
documents effortlessly.

BANNER 9 Financial Aid Self Service Upgrade, should be released by end of August 2019

Continue to enhance our Work study program. Complete Student Handbook, implement supervisor training,
standardize job descriptions and continue to collaborate with Career Services on ways to improve our program
on campus.

Director of Human Resources, Pam Fletcher

RECRUITMENT PROCESS IMPROVEMENT - Streamline recruitment process to improve hiring turnaround
time, efficiency, and customer satisfaction;
ONBOARDING - Re-tool the new employee onboarding experience to facilitate stronger connections to the
college and enhance employee engagement;
LAKEHAWK LEADERSHIP ACADEMY - Implement a development model inclusive of both staff and faculty that
fosters professional growth and personal enrichment for employees throughout their college career;
DIVERSITY & INCLUSION INITIATIVES - Implement strategies to create and maintain an inclusive culture for
students and employees (recruitment, training, and activities);
CLASSIFICATION & COMPENSATION STUDY PROJECT -

o Implement results of Compensation Market Study;

o Develop Career Path model for job progression;

o Develop policies and procedures for salary increases for goal achievement.
























































































































































































































Appendix A
Textbooks for each course

NUR 3125 Pathophysiology
Huether, S.E, & McCance, K.L., (2017). 6" edition of Understanding Pathophysiology. Elsevier
NUR 3145 Pharmacology — ELECTIVE

Burchum, J.R. and Rosenthal, L.D., (2016). 9" edition of Lehne’s Pharmacology for Nursing
Care. Elsevier ISBN: 978-0-323-32190-7

NUR 3169 Evidence and Research in Nursing Practice

Melnyk, B.M. & Fineout-Overhold, E. (2018). 4th edition of Evidence-Based Practice in Nursing &
Healthcare. Wolters Kluwer. Being released October 2018.

NUR 3634C Community and Public Health Nursing

Andrews, M., & Boyle, (2015). 7th edition of Transcultural concepts in nursing care, Wolters
Kluwer: Lippincott Williams & Wilkins. ISBN: 9781451193978

Rector, C., (2018). 9th edition of Community and Public Health Nursing. Wolther Kluwer.
ISBN: 9781496349828

U.S. Department of Health and Human Services, (2010). Healthy People: 2020
NUR 3667 Diversity and Global Trends in Nursing

Holtz, C. (2017). 3" edition of Global health care: Issues and policies. Jones and Bartlett
Learning.

Spector, Rachel, (2016). Sth edition of Cultural Diversity in Health and lliness. Pearson.
NUR 3678 Nursing Care of Vulnerable Populations — ELECTIVE No textbook.
NUR 3825 Professional Role Transition — this should be the 1* course every student takes
Hood, L.J. (2018) 9™ edition of Leddy & Pepper’s Professional Nursing. Wolters Kiuwer
NUR 3870 Informatics in Healthcare - ELECTIVE

Saba, V. K. & McCormick, K. (2015). 6" edition of Essentials of Nursing Informatics. McGraw-
Hill.

American Nurses Association (2014). 2" edition of Nursing Informatics: Scope and Standards of
Practice. Nursesbooks.org

NUR 4257 Critical Care Nursing - ELECTIVE

Sole, M.L,, Klein, D.G., Moseley, M.J., (2017). 7*" edition of Introduction to critical care nursing,
Lippincott.

NUR 4286 Gerontological Nursing — ELECTIVE















