
 

 

INCLUSIVE WEBSITE EXPERIENCE 

Lake-Sumter State College is committed to ensuring that all students and visitors, including persons with 
disabilities, are able to access and use all of our services, programs and activities. We recognize that 
many individuals are increasingly using our website to access information and obtain services.  

We understand that website users who have disabilities may use the website with the assistance of 
technology, including screen readers, captioning, transcripts, and other auxiliary aids and services. We are 
committed to providing all website users with information about our services and alternative ways we can 
offer these services. 

Lake-Sumter State College is committed to making our websites accessible to all audiences. We are 
continually seeking solutions to improve LSSC.edu. Our website offers a wide range of information, and 
we recognize that for users with disabilities, some material on our site may pose challenges. If there are 
changes we can make to our website to make it easier to use, or if you encounter material or services 
that you cannot access, please let us know. Your feedback helps us to identify areas where we can 
improve.  

We strive to ensure that our website will comply with Web Content Accessibility Guidelines (WCAG) put 
forth by the World Wide Web Consortium (W3C), but recognize that alternatives to using the website 
should be available in the event that a user with a disability encounters a problem using our website.  

If you are unable to access information or documents posted on this website, please send us an email at 
websupport@lssc.edu with as much of the following information as possible:  

• Your name 
• Your phone number 
• Your email address 
• The date and time you encountered the problem 
• The web page or address where the problem occurred 
• What occurred or what you were unable to do 
• Any error messages you received. 

mailto:websupport@lssc.edu


WEDNESDAY, April 27, 2022 

South Lake Campus 
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I. CALL TO ORDER…………..………………………………………………………….Mr. Morris 

II. PLEDGE OF ALLEGIANCE and MOMENT OF SILENCE

III. PUBLIC COMMENT
(If you wish to make a Public Comment at this meeting, at least 15 minutes before the start of the meeting,

please see the Recording Secretary for a Speaker’s Card.) 

CONSENT CONSIDERATIONS   (Tab A)…………….……..………………………...........Mr. Morris/Dr. Bigard 
 ACTIONS and ACKNOWLEDGEMENTS 

4-01      Action:  Minutes of March 23, 2022, Regular Meeting and Workshop
4-02      Action:  Curriculum Revisions
4-03      Action:  Human Resources Transactions
4-04      Action:  Monthly Fiscal Report for March 2022
4-05      Acknowledgement:  Facilities Update
4-06      Action:  Purchases Over $65,000
4-07      Action:  Disposal of Tangible Personal Property
4-08      Action:  LSSC – UFF – Spring 2022 Compensation MOU
4-09      Action:  Continuing Contract and Promotion

SCHEDULED INFORMATION REPORTS   (Tab B)  
4-10   President’s Update………………………………………………………………………………. Dr. Bigard  

- Meetings/Activities/Misc.
- Legislative Update
- Vice President’s Reports

4-11    Committee Reports………........…………………………………………………………………Mr. Morris 
- Executive Committee

4-12    Board Attorney’s Report………………………………………………………Mrs. Anita Geraci-Carver 

INFORMATION   (Tab C) ………………………………….………………………………Mr. Morris/Dr. Bigard 
4-13  Information:  First Read:  Board Rule 6-XX Prequalification of Bidders .......................... M. Barber 

NEW BUSINESS   (Tab D) ………………………………….………………………………Mr. Morris/Dr. Bigard 
4-14     Accept: Compliance and Internal Controls Over Financial Reporting

 and Federal Awards FY2020 ........................................................... Dr. Bigard/M. Barber 
4-15   Accept: IT Operational Audit Dec 2020 through Dec 2021 ............................ Dr. Bigard/ N. Kemp 
4-16   Action:  Equity Report 2021-2022 .............................................................. Dr. Bigard/D. Franklin 
4-17   Action:  Facilities Committee ................................................................................ Mr. Bryn Blaise 

a. Pinecrest Space Lease Addendum
b. Pinecrest New Facility

OTHER CONSIDERATIONS 
As Needed by Chairman/President………………………………………………………..Mr. Morris/Dr. Bigard  

Lake-Sumter State College 
DISTRICT BOARD OF TRUSTEES  

Wednesday, April 27, 2022 
Building 2, Floor 3, Room 327-South Lake Campus

5:00 p.m. Board Meeting 



ADJOURNMENT ..................................................................................................................... Mr. Morris 

CALENDAR NOTES: 

Student Recognition Awards Monday, May 2, 2022 
6 pm 

Magnolia Room/Zoom 

65th Commencement 
South Lake Campus 

Wednesday, May 4, 2022 
4 pm 

Arts and Rec Center, 
Clermont 

39th Nurse Pinning Ceremony Thursday, May 5, 2022 
5 pm 

LSSC Convocation Center 

65th Commencement 
Leesburg 

Friday, May 6, 2022 
5 pm 

LSSC Convocation Center 

Executive Committee Meeting Tuesday, May 17, 2022, 
8:30 am 

Leesburg Campus 

Board of Trustees Meeting Wednesday, May 25, 2022 
5 pm 

Magnolia Room  
Leesburg Campus 



OFFICE OF THE PRESIDENT 

Present to the Board:  April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-01 – Minutes of the March 23, 2022 Board of Trustees Meeting and Workshop

OVERVIEW: 
Attached are the minutes of the March 23, 2022 Board of Trustees meeting. 

ANALYSIS: 
The minutes are for the Board’s approval. 

RECOMMENDATION: 
It is recommended that the Board approve this item as written. 
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DISTRICT BOARD OF TRUSTEES 
LAKE-SUMTER STATE COLLEGE 

LEESBURG, SUMTERVILLE, CLERMONT 
MARCH 23, 2022 

The regular meeting of the District Board of Trustees, Lake-Sumter State College, was called to 
order at 5:35 p.m. on March 23, 2022, at the Leesburg Campus, Magnolia Room by Mr. Tim 
Morris, Chairman. In attendance was Mr. Bryn Blaise, Mr. David Hidalgo, Mrs. Jennifer 
Hooten, Mr. Bret Jones, Ms. Emily Lee, Tim Morris, and Ivy Parks. Mr. Morris welcomed 
those in attendance and invited them to join in the Pledge of Allegiance followed by a moment 
of silence. 

 

PUBLIC COMMENT 
Public Comment cards were filed, and each speaker was allotted time to speak.  

 

CONSENT CONSIDERATIONS- ACTIONS and ACKNOWLEDGEMENTS 
Bryn Blaise made a motion and Bret Jones seconded the motion to approve as presented agenda 
items numbers 3-01 through 3-06 as follows: 

Minutes of February 23, 2022, Regular Board Meeting 
2022-03-01 
 
Curriculum Revisions 
2022-03-02 
 
Human Resources Faculty/Staff Transactions 
2022-03-03 
 

Staff Appointments: 
 Vanessa Przybysz effective date 02/14/2022 
Melinda Skeete * effective date 02/16/2022 
Jessica Serrano effective date 02/28/2022 

*Internal New Hire 
 

Staff Resignations: 
Ernest (Xaq) Morales effective date 02/04/2022 

 

Staff Transitions: 
Laurie Jacobs-Carneiro effective date 02/14/2022 

 

Monthly Fiscal Report 
2022-03-04 

 
Facilities and Capital Budget Update 
2022-03-05 

 



Purchases Over $65,000 
2022-03-06 

 
The motion was passed with the following vote: Voting “yea” – Blaise, Hidalgo, Hooten, 
Jones, Lee, Morris, and Parks. 

 
SCHEDULED INFORMATION REPORTS 
President’s Update 
2022-03-07 

Dr. Heather Bigard reported on an update of the 2021-22 budget and the draft budget for 2022-23 
and legislative bill activity.  The FCS is expected to benefit from an 12.7% increase in funding that 
will also result in positive news for LSSC, however, the Governor must sign the budget before we 
can act on these potential increases.  Dr. Bigard also announced that in the packet is a full report on 
the Division of Administrative and Business Affairs.  

Dr. Michael Vitale 

The College is exploring the opportunity to offer a baccalaureate degree in Community Wellness 
and Sports Coaching to be housed on our South Lake Campus. South Lake County has a focus 
on community health, and we believe this new program will support the needs of our community 
partners including the City of Clermont, Lake County Economic Development, the South Lake 
Chamber of Commerce, Lake County Schools, and other sport and health related business 
entities. This program will focus on community-based programs and job placement in the fields 
of community wellness and coaching. This degree will be like the degree program Sport and 
Fitness program that the University of Central Florida offered on the South Lake Campus through 
the College of Education. In 2015, UCF changed the name to Sport and Exercise Science and 
started moving the program to the UCF main campus in Orlando. In 2016 – 2017 academic year, 
the program on the SL campus became Community Sport and Fitness – Minor in the College of 
Education. In 2019 it became a track in School of Kinesiology and Physical Therapy. The track was 
called Sport and Athletic Coaching. UCF has suspended admission into this track. 
The College has submitted a Letter of Intent to apply for a Live Well Foundation Empowerment 
Grant to cover initial start-up costs associated with this new Program.  
 
LSSC was asked to present on the Role of the Counselor in Career Pathways by the 
National Career Pathways Network. Sandy McShane, Brandy Ziesemer, and Kairise 
Conwell presented with Frances Celis of Lake county Schools. The role of the high 
school counselor/career navigator/college counselor has changed as schools and 
institutions have adopted career pathways. Panelists from secondary and postsecondary 
perspectives described their changing roles and responsibilities in this environment, 
including collaborating with workforce faculty and how it benefits students and other 
stakeholders. 
 
Dr. Shearer continues to work on the development of the physical therapy and respiratory therapy 
programs.  
 
Dr. Laura Byrd 
Dr. Byrd reported updates on: 

CAREER DEVELOPMENT SERVICES 



• On February 14th, Career Services conducted its first on-campus career fair post- 
pandemic.  

• Completed the “You Got Skills” workshop series for the semester  
• Held a “Resume” workshop for the Honors Program 
• Conducted a “Career Exploration” workshop in partnership with the Youth 

Development department 
• Presented a “Career Exploration & Virtual Job Shadow” workshop to SLS 

students 
• “Job Preparation Basics” presentation to Engineering Technology students 
• Registered 14 new employers to use Lakehawk Career Connect and hosted 113 open 

positions in February 
• CDS staff reviewed and critiqued a total of 62 student resumes 
• Held 12 student appointments for Mock Interviewing, Career Exploration and 

Resume assistance 
• Held weekly “Pop into CDS” evening virtual drop-in hours 
• Career staff also served on numerous college-wide committees and workgroups for 

Guided Pathways, new academic program planning and community outreach 
• Collaborated with several program managers to implement career planning 

activities ahead of HB1507 
 
CORPORATE TRAINING & CONTINUING EDUCATION 

• The Sumter Campus averaged 15 new CDL students per week in February 2022. 
• The CDL program has begun the dual training programs under both the old and new 

DOT guidelines. It is estimated that will continue until October/November 2022. 
• The CDL program provided quotes and training curriculums to several entities to become 

their CDL training partner.  These include the east coast training arm of the IBEW out of 
Nashville, TN, DZ Corporation, Sumter County, City of Wildwood and Waste Pro. 

• The CDL pad and the EDT digger truck were inspected and approved without issue 
by the Department of Education during the on-site inspections. 

• The lifelong learning classes for Creative Writing continue to gain momentum with 
another 4 classes scheduled this spring. 

• Marketing has started for students interested in the new Physical Therapy Aide classes. 
• The EDT program has completed training of two SEPCO cohorts since the last board 

report. There are eleven SEPCO cohort trainings scheduled this calendar year. 
• Continuing Education has submitted a bid with the DZ Corp to provide 

Leadership Training of their new managers. 
• Continuing Education is in the final stages of scheduling the night time bootcamps for the 

rest of the calendar year. There are 6 slots taken by the City of Bushnell and the City of 
Leesburg. 

• There is a growing wait list of potential students for the Lineworker Bootcamp once 
the night time dates have been determined. 

• The EDT daytime Lineworker Bootcamps starting in April and September are full. 
• Continuing Education has accepted delivery of four drones that will be used in the 

training classes. They are currently being assembled and programmed for use. 
• Continuing Education is working with three instructors to begin offering Financial 

Literacy classes for younger adults.  The topics will cover mobile phone contracts, credit 
card obligations, banking services, online financial apps, car loans, payday loans, etc. 



• Continuing Education is planning to market several in-person healthcare classes for the 
Sumter campus in the next month to see if there is a market in that location for the 
Summer and Fall of 2022.  The classes being advertised will be Phlebotomy Technician, 
Dialysis Technician, Physical Therapy Aide, Certified Medical Assistant, Patient Care 
Technician and Surgical Technician. 

 

EDUCATIONAL OPPORTUNITY PROGRAMS 

• EOP Director Dr. Roland Nuñez published an article on the Innovative Higher 
Education Journal called “College socialization through fiction: A Q methodology 
study on the anticipatory socialization of first-generation students” 

• First-Generation Students Club has recently been chartered by the Student 
Government Association with its inaugural cohort of members and officers 

• Launched a new First-Generation Scholarship for LSSC students 
• EOP department is in the process of planning and organizing an EOP Graduation and 

Reception for graduating seniors 
• The Community Outreach Committee created three subcommittees to initiate three 

new projects related to outreach and service: 
o Discussion of possible food insecurity program at LSSC 
o Development of an outreach/volunteer newsletter to distribute to 

campus 
o Creation of an adopt-a-school program with a local Lake County school 

Upward Bound 

• Upward Bound program took 30+ students to Sea Life Aquarium for an 
educational field trip 

• Saturday sessions were held with every student for course instruction and 
tutoring support 

Talent Search 

• Talent Search Annual Performance Report was submitted to the Department of 
Education; we received perfect scores in every category measured by the Department 
of Education 

• Talent Search program took 100+ middle and high school students to a tour of Full 
Sail University. 

• Reviewed field trip procedures for upcoming trips 

GRANTS 

• Submitting Letter of Intent to the Live Well of South Lake for the Community 
Wellness and Sport Coaching Program 

• Submitting grant to the McLin Foundation for $50,000 for the Expansion of 
Healthcare in North Lake 

• Preparing an application for Florida Department of Education for the Expansion of 
Registered Apprenticeship and Pre-apprenticeship Grant 

• Collaborating with McAllister & Quinn for an organizational analysis on March 21 
& 22 to determine grant needs and opportunities 



LSSC FOUNDATION 

• The 5th Annual Scholarship Dinner was held on Tuesday, March 1, 2022, at The Venetian 
Center in Leesburg in celebration of scholarships & students awarded over the past year. 

• The 2022 Shamrock Shuffle was held on March 5, 2022, on the South Lake 
Campus. 
The presenting sponsor for the event Orlando Health South Lake Hospital. We were 
blessed with a host of sponsorships from our community partners, CEMEX, Lake 
Medical Imaging, SECO Energy, South Street Advisors, LLC, C&M Dredging, Inc., 
Dan Newlin Injury Attorneys, First National Bank of Mount Dora, Whitehouse & 
Cooper, PLLC, AdventHealth, Clermont Police Department, Charles & Mary McLin 
Foundation, Osteen's Load and Go, Schmid Construction, Seacoast Bank, and Ford Press. 

• The Tax-Wise Giving Conference has been postponed and a new date will be 
announced soon. 

• The Summer 2022 scholarship application is open March 1 – March 31. We plan to 
award $250,000 in scholarships for the Summer 2022 semester during the week of April 
18. 

• The 36th Annual Gala is scheduled for Friday, April 8 2022, at the Sterling Venue in 
Minneola. Sponsorship opportunities are available. We are seeking auctions items for 
the silent & live auctions, which help raise funds for student scholarships. Please reach 
out if you’re interested in being part of the largest fundraiser of the year. 

MARKETING & STRATEGIC COMMUNICATIONS 

• Press releases issued: 
o LSSC Foundation receives $2 million grant supporting healthcare 

programs expansion 
• Spectrum News 13 including our own Amber Karlins as an expert for a story for 

Women’s History Month. The story aired on TV and on mynews13.com 
• Through a strategic plan initiative, we will be conducting focus groups with the 

help of PIIR team with specific target audiences over the next 6 weeks to gain a 
better understanding of our audiences, their perceptions of the College, and how 
we can connect with them. The focus groups for current students are scheduled 
for the last week of March. 

• Presented to the Kroger Young Professionals group in Groveland on effective 
communication and generational communication styles. The group was then 
informed about enrollment opportunities at LSSC. 

• College is now advertising on the new digital billboard on US-441 westbound 
near Facilities Building 

• Supporting or supported a wide variety of initiatives: 
o Enrollment communication & recruitment support 
o Continuing education inquiry recruitment 
o New academic program announcements & recruitments 

o Commencement 
o Foundation Annual Campaign, Gala & other Signature Events 
o Signage Project 
o Website management 
o Guided Pathways for Success 
o RISE Summer Math Academy 
o Athletics game pics and athlete photos 



• Additionally, the Marketing Team continues to support and engage on a wide variety 
of campus projects supporting the College’s strategic plan through committees and 
workgroups 

 

YOUTH DEVELOPMENT 

• Kids College 
o 14 returning teachers are currently going through the hiring process 

▪ Creating instructor packets that will be sent in late March 
o 10 AIT and 1 Program Aide applications have been received 

▪ Deadline: April 22, 2022 
o Course schedule is in progress with many returning and new classes 

▪ Course are currently being entered into registration system 
o Additional information has been added to the website 
o Working with Marketing on the newsletter that will be sent out the last week 

of March to announce the opening of registration 
▪ Registration opens: April 1, 2022 

o Limited number of rooms in Leesburg but utilizing other ideas to maximize camp 
offerings 

o Reviewing last set of changes from CDC to determine what restrictions will be in 
place this summer. 

o Working to confirm the Clermont office location 
o Dates of camp are as follows: 

▪ Leesburg: June 6 – July 21, 2022 
▪ Clermont: June 6 – July 28, 2022 

• Teen Leadership Academy 
o Completed the first 3 sessions of the course. 
o To date, workshops that have been delivered: 

▪ Leadership & Teambuilding 
▪ Diversity & Inclusion in Leadership 
▪ The Value of a Volunteer 

o Student were led by a high school honor society member and Youth 
Development staff in selecting national service projects to participate in. 
Projects included (see pics): 

▪ Girls Love Mail – Letters to women diagnosed with breast cancer 
▪ Camp Dreamcatcher – decorating camp shirts for kids with 

HIV/Aids 
▪ Anti-Cruelty Society – Embroidering scarves for dogs 
▪ St. Jude’s Children Hospital – handwoven bracelets 

o Students will attend a Service Day on March 26, 2022 
▪ Site locations: Empower Farms (Tavares, FL) & Horses with a Mission 

(Groveland, FL) 
• Career Prep Workshop Series 

o 9 students currently enrolled 
o 3 sessions have been delivered to date: 

▪ Career Exploration 
▪ Business Etiquette 
▪ Professional Communication 

o Presenters have included 
▪ LSSC Career Advisor 
▪ LSSC Executive Director 



▪ CareerSource Youth Consultant 
o “Mock Day” is scheduled for the last week of the series on campus 

• Babysitting Certification – will be offered June 4, 2022 at the Clermont campus 

Committee Reports 
2022-03-08 

 
The Executive Committee met and discussed items on the agenda. 

Board Attorney Report   
2022-03-09 
Anita Geraci-Carver reported that she and Dr. Bigard had a conference call with litigation council, 
Dylan Hall who is defending the college in the Karen Parker case. Much of the delay is attributed 
to difficulty in scheduling the deposition of the plaintiff’s doctor. 
 
Negotiations are ongoing with the United Faculty of Florida. 
 
Fernando Verdini vs. District Board of Trustees Miami Dade College: The college filed a motion to 
dismiss on the grounds that sovereign immunity precluded a suit because there was not an express 
written contract. The trial court denied the College’s motion to dismiss and the matter is on appeal. 
The Third District Court of Appeal heard oral argument November 9, 2021. At present a ruling has 
not been issued. On December 29, 2021, Orange County Circuit Judge Brownlee dismissed a 
similar cased filed against UCF on grounds that the unjust enrichment claim (student paid fees but 
was provided a service when in person classes were changed to online classes) is barred by 
sovereign immunity. This ruling is contrary to the Verdini v. Miami-Dade ruling. While the Court 
dismissed the breach of contract claim it was without prejudice meaning the student can amend its 
complaint. The Court made it clear that the student must demonstrate it entered into an express 
contract with UCF that waives sovereign immunity in order for UCF’s defense of sovereign 
immunity to be inapplicable.  

 
Dr. David Walton vs. Lake-Sumter State College: On February 23, 2022 the board approved the 
proposed Final Order Inclusive of Responses to Petitioner’s Exceptions file by attorney Koji on 
behalf of the college. The final order was signed March 8, 2022.   

 
Her full report is in the packet. 
 
INFORMATION ITEMS Tab C  
MID-YEAR REVIEW/2022-2023 FINANCES 
2022-03-10 
Dr. Bigard presented a review of the mid-year finances including projections for the Fund 1 
operating fund and expenses up until June 30, as well as fund balances for the operating fund and 
funds 2, 3, and 7. She also included other information related to college finances.   
 
PINECREST UPDATE 
2022-03-11 
Bruce Duncan provided a-n update on the Pinecrest project in South Lake.  The traffic study is 
complete and the Pinecrest leadership is reviewing the required improvements to the 
infrastructure that would be required to add an access point from Legends Way.   
 
 
 



NEW BUSINESS TAB D  
FACULTY PROMOTION 
2022-03-12 
 

Dr. Vitale announced that Jeremy Norton has completed the necessary steps to be recommended 
for promotion of Associate Professor to the Rank of Professor.  

 
A motion was by Bret Jones to accept the recommendation, seconded by Bryn Blaise, motion 
carried. 
 
SUMMER 2022/FOUR DAY WORK WEEK 
2022-03-13 
Dr. Bigard reported that the College has followed a modified four-day summer work schedule 
since 1979. She explained the benefits to the college and staff: saving on utilities, additional 
maintenance and major upgrades without interference of classes, recruitment strategy, and 
extended office hours.   
 
Bret Jones made a motion to approve the four-day work week effective Monday, May 9, 2022, 
through Friday, July 29, 2022.  Employees on this schedule work 37.5 hours Monday - Thursday, 
with Friday's off and Jennifer Hooten seconded, motion carried.  
 
BUDGET AMENDMENT 2021-2022 
2022-03-14 
 
The Board is being asked to authorize the President to increase the FY22 Salaries and Benefits 
budget by $400,000.  The College was able to claim Lost Revenue from the HEERF award 
related to the decline in tuition revenue due to COVID-19. After booking the revenue, sufficient 
funding has been identified to provide a flat bonus to all full-time employees with a bonus 
payment in the amount of $1500 and part-time employees with an amount between $100-$800, 
depending on their total hours worked this fiscal year.  
 
Bret Jones made a motion to approve the amendment and Jennifer Hooten seconded, motion 
carried.  
 
PRESIDENTIAL TRANSITITION 
2022-03-15 
 
Mr. Morris asked Anita Geraci-Carver if any other discussion was needed on how the board 
wants to go about filling the position of Interim President. Mrs. Geraci-Carver announced no 
other discussion is needed and recommended a motion. Bret Jones made the motion to accept Dr. 
Heather Bigard as Interim President, Emily lee seconded, motion carried. Chairman Morris 
announced that the Interim period will run through June 30th.   
 
David Hidalgo made a motion to move Dr. Bigard from Interim President to the 7th President of 
Lake-Sumter State College starting July 1st. Bret Jones seconded the motion and motion carried.   
 
Dr. Bigard respectfully asked the District Board of Trustees for a commitment of a 5 years 
contract. 
 
 
 



OTHER C O N S I D E R A T I O N S  
As Needed by Chairman/President 

 
✓ Chairman Morris reviewed the events on the calendar. He announced that the 

next Board meeting will be on Wednesday, April 27, 2022, at 5 p.m. at the 
South Lake Campus for the regularly scheduled meeting. 

There being no further business, the meeting was adjourned at 7:10 p.m. 

Respectfully submitted, 

ATTEST: 
 
 
 

 

Timothy Morris, Chairman 
 
 
 

 

Stanley M. Sidor, Ed. D. 
Secretary/College President 

 
Recording Secretary:  Claudia Morris 
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LAKE-SUMTER STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 

March 23, 2022 

Workshop for Presidential Transition 

A meeting of the District Board of Trustees, Lake-Sumter State College, was called to order on 
March 23, 2022, at 5:00 p.m. in the Magnolia Room, Leesburg Campus, by Mr. Tim Morris, 
Chair. The other Committee members in attendance were Mr. Bryn Blaise, Mrs. Jennifer 
Hooten, Mr. David Hidalgo, Mr. Bret Jones, Ms. Emily Lee, Mr. Tim Morris, Ivy Parks, and Dr. 
Heather Bigard, Acting College President, who was also in attendance. 

Chairman Morris opened the meeting and stated the meeting was called to discuss the 
presidential transition and the first item was to get clarification from the college attorney 
regarding any state statute or policy requiring the college to do a national search. Anita Geraci 
Carver explained that there are no statutes or policies and the board has discretion and is not 
required to do a search.  

Chairman Morris began by going around the room and asking each trustee their thoughts on 
naming Dr. Bigard as the Interim College President. Each member explained they have full 
confidence in naming Dr. Bigard as acting President. 

He also asked each board member to discuss their opinion on naming Dr. Bigard as President 
after Dr. Sidor retires on June 30th.  Bryn Blaise stated he thought the board should consider an 
outside search but the remaining board members do not feel the search is necessary when Dr. 
Bigard knows the college operations and has already been acting president in Dr. Sidor’s 
absence. It was announced that once Item 3-15 Presidential Transition is called a motion will be 
made making Dr. Bigard the full-time President, once Dr. Sidor’s retires.  

There being no further business, the meeting was adjourned at 5:25 p.m. 

Respectfully submitted, 

ATTEST: 
_______________________________ 
Timothy Morris, Chair 

________________________________ 
Heather Bigard, Ed. D. 
Secretary/College Acting President 

Recording Secretary:  Claudia D. Morris 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-02 Curriculum Revisions

OVERVIEW: 
For the purpose of complete institutional review, curriculum changes are submitted monthly to the 
District Board of Trustees for approval. 

ANALYSIS: 
The attached curriculum changes are for credit course modifications, credit course deletions, credit 
program additions, and credit program deletions. 

RECOMMENDATION:  
It is recommended for approval as written. 

15
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Curriculum and Instruction Committee 

Credit Program Addition and Modification Rationales 

CPM Nursing Program ASN 

The Nursing Program ASN was modified for the following reasons: 

a) Updated General Education courses to include State Core designation, as well as details
on the Civic Literacy requirements. HB 1507 requires A.S. degrees contain one course
from each of the 5 General Education areas beginning in 2022-2023. Area II: Humanities
changed to "State Core List" for students to choose one of the State Core Humanities
requirements. Also, under Prerequisite Courses, HUN 1201 (Nutrition with Diet Therapy
- 3 credits) was removed and replaced with a 3-credit choice of POS 2041 or AMH 2020
to comply with HB 1507.

CPM Mechatronics, College Credit Certificate 

The Mechatronics, College Credit Certificate was modified for the following reasons: 

a) Changed the name of the program to “Mechatronics and Manufacturing Automation College
Credit Certificate”. We have realized that the name Mechatronics is very confusing to some of
our targeted audiences. We need to change the name of the program to Mechatronics and
Manufacturing Automation College Credit Certificate because the program is based on the
manufacturing and automation framework. This was recommended and approved by the
advisory and our partner industries.

CPM Management Technology, Associate in Science Degree 

The Management Technology A.S. degree was modified for the following reasons: 

a) General Education courses are updated to represent HB 1507 and Civic Literacy
requirements. State legislation requires A.S. degrees in 2022-23 and beyond to contain one
course from each of the five General Education areas. Students beginning an A.S. degree in
the 2022-23 year must also meet the State Civic Literacy requirement.

b) A statement was added to the catalog page indicating that students entering under the
2022-23 catalog year must earn a grade of C or higher in all program and elective courses to
earn the degree. This requirement was added to all Workforce programs to establish a
minimum level of achievement to enter the workforce in the chosen area.

c) Two courses were added to the program (GEB 1011 and CTS 2142) to comply with the
current state frameworks for the program. This required two courses (SBM 2000 and CGS
1100) be moved to the electives area. This change will keep the program in compliance with
the newest state frameworks.

d) The program contact email was updated.

CCA – Credit Course Addition 

CCD – Credit Course Deletion 

CCM – Credit Course Modification 
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CPD – Credit Program Deletion 

CPM – Credit Program Modification 

CBE – Credit By Exam 

18



Curriculum & Instruction Committee  
Summary for Strategic Planning Council: 04/13/2022 

Members:  Dr. Christopher Sargent (chair), Laura Dana, Agnes Bereczky, Kristen Chancey, Greg Bridgeman, Jacquel Clark, 
Debra Gloss, Claude Richards, and Brian Rogers.  

Scribe: Phillip Suttkus 

Ex Officio:  Caitlin Moore, Mike Nathanson 

Cabinet Liaison: Dr. Michael Vitale 

Goals: 
1. Review and recommend curriculum proposals; update Statewide Course Numbering System once approved by

the administration.
2. Investigate potential program and area improvements as requested.
3. Examine emerging trends in the curriculum and instruction areas.

Meetings: 
Full Committee Administrative Review 
10/11/2021 10/4/2021 
11/8/2021 11/1/2021 
1/10/2022 1/5/2022 
2/9/2022 2/2/2022 
3/9/2022 3/2/2022 
4/11/2022 4/4/2022 
5/5/2022 5/3/2022 

Actions since last update: 

At the April meeting, the following proposals were approved: 

CPM Nursing Program ASN 

The Nursing Program ASN was modified for the following reasons: 

a) Updated General Education courses to include State Core designation, as well as details on the Civic Literacy
requirements. HB 1507 requires A.S. degrees contain one course from each of the 5 General Education areas
beginning in 2022-2023. Area II: Humanities changed to "State Core List" for students to choose one of the State
Core Humanities requirements. Also, under Prerequisite Courses, HUN 1201 (Nutrition with Diet Therapy - 3
credits) was removed and replaced with a 3-credit choice of POS 2041 or AMH 2020 to comply with HB 1507.

CPM Mechatronics, College Credit Certificate 

The Mechatronics, College Credit Certificate was modified for the following reasons: 

a) Changed the name of the program to “Mechatronics and Manufacturing Automation College Credit
Certificate”. We have realized that the name Mechatronics is very confusing to some of our targeted audiences.
We need to change the name of the program to Mechatronics and Manufacturing Automation College Credit
Certificate because the program is based on the manufacturing and automation framework. This was
recommended and approved by the advisory and our partner industries.

19



CPM Management Technology, Associate in Science Degree 

The Management Technology A.S. degree was modified for the following reasons: 

a) General Education courses are updated to represent HB 1507 and Civic Literacy requirements. State
legislation requires A.S. degrees in 2022-23 and beyond to contain one course from each of the five General
Education areas. Students beginning an A.S. degree in the 2022-23 year must also meet the State Civic
Literacy requirement.

b) A statement was added to the catalog page indicating that students entering under the 2022-23 catalog year
must earn a grade of C or higher in all program and elective courses to earn the degree. This requirement
was added to all Workforce programs to establish a minimum level of achievement to enter the workforce in
the chosen area.

c) Two courses were added to the program (GEB 1011 and CTS 2142) to comply with the current state
frameworks for the program. This required two courses (SBM 2000 and CGS 1100) be moved to the electives
area. This change will keep the program in compliance with the newest state frameworks.

d) The program contact email was updated.

NEW COURSES
• No activity

MODIFIED COURSES 
• PGY 1401C Basic Photography 
• MAN 4940 Internship in Organizational Management 

DELETED COURSES 

• MAT 0019 Developmental Math I Modules 
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Curriculum and Instruction Committee Proposals 
The following items have been approved by the Curriculum and Instruction committee: 

NO. ACTION COURSE PROGRAM/COURSE TITLE 

Date

Committee Chairperson

Vice President, Academic Affairs 

President

21
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OFFICE OF THE PRESIDENT 

Present to the Board:  April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-03 - Review of Human Resources Transactions – Staff

OVERVIEW: 
Per the Florida Statute 1001.64 (18), each board of trustees shall establish the personnel 
program for all employees of the Florida College System institution.   

Human Resources personnel transactions includes New Hires, Resignations, Retirements, 
and Separations that are presented to the District Board of Trustees for review. 

ANALYSIS: 
Please review attached summary. 

RECOMMENDATION:  
The District Board acknowledges receipt and review of this information. 
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Human Resources Transactions

Staff Appointments: 

Name Title Effective 
Date 

Dominique Todd* Library Assistant 04/04/2022 
Alison Norton Digital Services Librarian 03/21/2022 
Jessica Serrano Enrollment Services Specialist 02/28/2022 
Vanessa Przybysz Enrollment Services Specialist 02/14/2022 

Sandra Stephenson* Executive Director Campus Transformation 
& Events 04/18/2022 

*Internal New Hire

Staff Promotions: 

Name Title Effective 
Date 

Kevin Arms Associate Dean Library & Learning Services 03/21/2022 
Howard Davis Computer Technician II 02/01/2022 
Daniel Dodsworth Computer Technician II 02/01/2022 

Staff Resignations: 

Beisy Hernandez Director of HR 04/15/2022 

Staff Retirements: 

Name Title Effective 
Date 

Chris Wyatt Facilities Office Coordinator 

Staff Separations: 

Name Title Effective 
Date 

None 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-04 – Monthly Fiscal Report for March, 2022

OVERVIEW: 
Each month a report is provided to the District Board of Trustees accounting for the 
activity in the major operating fund (Fund 1) of the College.  This report is prepared by the 
offices of the Executive Vice President and Associate Vice President of Financial Services 
and Controller, and is intended to keep the Board apprised of the financial condition of 
budget and the operating funds of the College. On a quarterly basis, a College-wide Balance 
Sheet and budget reports for Funds 2, 3, 5 and 7 are also provided. 

ANALYSIS: 
Attached includes: 

• Monthly Fiscal Report of the General Operation Fund (YTD March 2022)
• All Funds Balance Sheet as of March 31, 2022
• Budget reports for Funds 2, 3, 5 and 7

Revenue and expenditures are in good order. 

RECOMMENDATION:  
It is recommended that Board approve this item as written. 
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Division of Business Affairs  

MEMORANDUM 

To: Dr. Bigard, Interim President 
District Board of Trustees  

From: Melinda Barber, Interim Chief Financial Officer 

Date: April 27, 2022 

Re: Monthly Fiscal Report – YTD March 31, 2022 

Each month a fiscal report is prepared to appraise your office and the District Board of Trustees 
on the status of the College budget. The Fiscal Status Report of the General Operating Fund 
(Fund1) provides a comparative summary of budget-to-actual revenues and expenses for the 
current period. 

FUND 1 OPERATING BUDGET 

We are currently six months into our fiscal year or 75% completed. 

Revenues 
Total revenue booked to date is $19,570,828, or 73% of the total budget of $26,930,729. 

• Tuition and fee revenue is trending below budget and is projected to be $8,605,719 which
is 9.0% under the budgeted amount.

• State support revenue is received throughout the fiscal year in installments.  We have
received a total of $8,925,910 in General Revenue and Performance Funding and $463,516
in Lottery funds.

• Other Income and Other Support actuals are projected to be over the budgeted amount due
to an increase in Federal Indirect Cost revenue related to HEERF.
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Expenses 
Actual expenses to-date total $18,057,410 or 67% of the total budget of $26,930,701. 

• Salaries and benefits to-date are $13,827,831 or 69% of budget.
• Operating and capital expenses to-date are $4,229,579 or 62% of

budget.

Year-End Projection 
Revenues are projected to exceed expenses and transfers by $751,687. 

Attachment: March 2022 Operating Fund 1 Budget Report 
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Annual Budget
YTD Actual 
3/31/2021 Annual Budget 3/31/2022

Percent of 
Budget 

Earned/ 
Spent

Projected 
6/30/2022

REVENUES & BUDGETED FUND BALANCE
Student Fees
Fall

Tuition 2,904,700$               2,787,782$              2,802,600$           2,499,112$        89% 2,499,112$                
Technology Fees 147,000 137,362 137,500 124,929              91% 124,929 
Distance Learning 177,900 431,580 225,000 307,635              137% 307,635 
Dual Enrollment 306,000 323,190 323,600 309,586              96% 309,586 
HSCA Dual Enrollment 538,150 483,190 446,550 398,460              89% 398,460 
Lab Fees 260,900 95,059 137,800 94,360 68% 94,360 

Spring
Tuition 2,468,900$               2,367,432$              2,375,100$           2,225,346$        94% 2,224,068 
Technology Fees 123,400 118,379 118,900 111,275              94% 110,936 
Distance Learning 157,900 354,285 187,600 290,745              155% 290,474 
Dual Enrollment 412,200 423,818 424,000 381,278              90% 380,243 
HSCA Dual Enrollment 538,150 423,650 419,070 338,920              81% 338,920 
Lab Fees 142,200 55,640 106,700 97,027 91% 97,027 

Summer
Tuition 1,058,700$               531,889$  1,071,900$           528,582$            49% 873,455$  
Technology Fees 53,700 28,656 53,400 26,440 50% 45,889 
Distance Learning 141,600 87,060 99,600 77,475 78% 132,133 
Dual Enrollment 700 7,918 - 36,206 0% - 
Lab Fees 33,400 2,910 13,200 4,120 0% 9,028 

Miscellaneous Fees 65,400 44,060 65,300 53,688 82% 64,300 
Youth Development 280,000 (299) 280,000 2,771 1% 44,000 
Continuing Education 117,700 139,888 166,100 196,245 118% 261,164 
Total Student Tuition and Fees 9,928,600$             8,843,449$            9,453,920$         8,104,200$      86% 8,605,719$              

State CCPF Support 12,791,621$             9,158,219$              13,071,677$        8,728,140$        67% 13,071,677$              
State Performance Funding 628,896 303,271 296,654 197,770              67% 296,654 
State Lottery 1,968,738 740,246 2,317,578             463,516              20% 2,317,578 
Miscellaneous State Support 100,000 41,398 100,000 - 0% 100,000 
Federal Support Indirect Cost 52,600 142,736 100,000 204,035              204% 287,009 
Foundation Support 190,000 112,623 110,000 - 0% 110,000 
Contracts 196,100 212,764 238,000 235,354              99% 290,626 
Miscellaneous Revenue 251,200 25,962 30,400 17,987 59% 28,440 
Uninsured Loss Recovery (HEERF) - - 510,500 1,600,153          313% 1,600,153 

     Total Revenues 26,107,755$             19,580,668$           26,228,729$        19,551,155$      75% 26,707,856$              

Transfers In 641,400.00               - 702,000 19,673 3% 702,000 

     Total Revenues and Transfers In 26,749,155$           19,580,668$         26,930,729$      19,570,828$    73% 27,409,856$            

EXPENDITURES
Personnel Expenditures
  Salaries and Wages 14,953,386$             10,034,914$           14,987,926$        10,007,082$      67% 14,821,683                
  Benefits 5,365,543 3,796,609 5,860,265             3,820,749          65% 5,958,673 
  Lapse Salary and Benefits (705,000) - (702,500) - 0% - 
Current Operating Expenditures 6,118,309 4,019,243 6,230,561 4,213,887          68% 5,823,363 
Capital Outlay Expenditures 57,889 2,862 54,449 15,692 29% 54,449 
Contingency 550,000 - 500,000 - 0% - 

     Total Expenditures $26,340,127 $17,853,628 $26,930,701 $18,057,410 67% 26,658,169$            

Transfer to Fund 7 (400,000)                  - - - - 

Excess of Revenues over (Expenditures) 9,028$  1,727,040$            28$  1,513,418$      751,687$                  

FY 20-21 FY 2021-2022

Lake-Sumter State College
Fiscal Status Report - Fund 1

General Current Fund
July 1, 2021 - March 31, 2022
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All Funds
As of 12/31/2021

ASSETS
Current Assets:

Cash and Cash Equivalents 3,192,698                
Restricted Cash and Cash Equivalents 6,983,828                
Accounts Receivable, Net 3,696,137                
Due from Other Governmental Agencies - 
Due from Component Unit/College 51,067 
Prepaid Expenses 116,611 

Total Current Assets 14,040,341             

Noncurrent Assets:
Depreciable Capital Assets, Net 57,607,495             
Nondepreciable Capital Assets 6,753,152                

Total Noncurrent Assets 64,360,647             

TOTAL ASSETS 78,400,988             

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources - Pension FRS 3,496,801                
Deferred Outflows of Resources - Pension HIS 751,919 
Deferred Outflows of Resources - Other Postemployment Benefits 40,723 
TOTAL DEFERRED OUTFLOWS OF RESOURCES 4,289,443                
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 82,690,431             

LIABILITIES
Current Liabilities:

Accounts Payable 559,204 
Salary and Payroll Taxes Payable 1,392,017                
Long-Term Liabilities - Current Portion:

Compensated Absences Payable 279,877 
HIS Net Pension Liability 68,870 
Other Postemployment Benefits Payable 2,120 

Total Current Liabilities 2,302,088                

Noncurrent Liabilities:
Compensated Absences Payable 1,603,401                
FRS Net Pension Liability 11,312,112             
HIS Net Pension Liability 4,226,381                
Other Postemployment Benefits Payable 539,657 

Total Noncurrent Liabilities 17,681,551             

TOTAL LIABILITIES 19,983,639             

DEFERRED INFLOWS OF RESOURCES

Lake-Sumter State College
All Funds Balance Sheet

As of December 31, 2021
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All Funds
As of 12/31/2021

Lake-Sumter State College
All Funds Balance Sheet

As of December 31, 2021

Deferred Inflows of Resources - Pension FRS 272,887 
Deferred Inflows of Resources - Pension HIS 545,302 
Deferred Inflows of Resources - Other Postemployment Benefits 183,927 

TOTAL DEFERRED INFLOWS OF RESOURCES 1,002,116                
TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES 20,985,755             

NET POSITION
Net Investment in Capital Assets 64,358,250             
Restricted:

Expendable:
Grants and Loans 840,498 
Scholarships (174,896) 
Capital Projects 4,872,839                

Unrestricted (8,192,015)              

Total Net Position 61,704,676             

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION 82,690,431             

Unrestricted (from above) (8,192,015)              

Deferred Outflows of Resources - Pension FRS (3,496,801)              
Deferred Outflows of Resources - Pension HIS (792,642) 
Compensated Absences Payable 1,883,278                
FRS Net Pension Liability 11,312,112             
HIS Net Pension Liability 4,295,251                
Other Postemployment Benefits Payable 541,777 
Deferred Inflows of Resources - Pension FRS 272,887 
Deferred Inflows of Resources - Pension HIS 545,302 
Deferred Inflows of Resources - Other Postemployment Benefits 183,927 
Amount Expected to be Financed in Future Yrs (net) 14,745,091             

Unrestricted Fund balance before Pension and OPEB liabilities 6,553,076                

At 06/30/2021 3,295,549                

33



Available Funds

Beginning 
Balance 

FY22

FY22 YTD 
Revenue

FY20 YTD 
Expense

Fund 
Balance*

Restricted Grant Support Funding 7,015         - -             7,015         
Business Opportunity Center 90,775       - -             90,775       
Foundation Special Projects - 6,684 9,362         (2,678)        
UW-Rise Summer Math Academy - 4,702 4,702         -             
McLin Grant - Medical Lab Tech - 10,178         16,249       (6,071)        
Foundation-Athletic Director - 21,912         32,584       (10,672)      
Foundation Men's Baseball - 16,831         20,649       (3,818)        
Foundation Women's Softball - 15,696         16,480       (784)           
Foundation - Men's Cross Country - - 282            (282)           
Foundation Women's Volleyball - 1,174 2,739         (1,565)        
Pathways-Career Opportuniities 74,960       54,733         -             129,693     
Ready-Mech-Go - 12,894         13,306       (411)           
Rapid Credentialing - Matching - - 1,400         (1,400)        
Student Activity Fees 285,193     473,789       120,239     638,743     
Fla Coll Sys Activities Assoc Agree 17,974       6,000 7,792         16,181       
Perkins FY 20/21 - 18,644         18,521       123            
Perkins FY 21/22 - 32,946         37,601       (4,655)        
Talent Search FY 20/21 - 72,545         72,545       -             
Talent Search FY 21/22 - 209,558       211,053     (1,496)        
Upward Bound FY 20/21 - 70,996         70,996       -             
Upward Bound FY 21/22 - 160,073       160,073     -             
CARES SIP - 6,250 6,250         -             
Federal Work Study FY 20/21 - 34,109         34,109       -             
Federal Work Study FY 21/22 - 108,919       108,919     -             
Stimulus - CARES COVID - 7,571,478    7,579,393  (7,916)        

475,916     8,910,109    8,545,527  840,498     

* Negative amounts funded on a reimbursement basis

Lake-Sumter State College
Fund 2 Restricted

Budget Report
As of March 31, 2022

 Actual 
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Available Funds

Beginning 
Balance FY22

FY22 YTD 
Revenue

FY20 YTD 
Expense

Fund 
Balance

Fund 3 Auxiliary Control 177,308         1,646 -             178,954 
Follett Bookstore 691,348         109,983 19,673       781,658 
College Promotions (425) - 750            (1,175) 
General Admin Activities 38,303           10 2,952         35,361 
Payment Plan Administrat 300 8,175 -             8,475 
Baccalaureate Auxiliary - - -             - 
External Events 35,565           18,748 130            54,183 
Theatre Events 18,107           10,000 -             28,107 
FLBUG 971 - -             971 
Career Source 297,704         123,236 -             420,940 
Cafeteria 2,367             - 1,394         974 
Vending 289,148         13,878 -             303,025 
Academic Award Assemb 1,000             - -             1,000 
Athletics (Ticket Sales) 28,745           12,510 42,887       (1,632) 
Student Recruitment 5,088             - -             5,088 
Graduation 490 - -             490 
Total 1,586,019      298,186 67,786       1,816,419 

 Actual 

Lake-Sumter State College
Fund 3 Auxilliary
Budget Report

As of March 31, 2022
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Available Funds

Beginning 
Balance 

FY22

FY22 YTD 
Revenue

FY20 YTD 
Expense Fund Balance*

Fund 5 Scholarship Control -             260              -             260 
Fund 5 - Student Clearing Account (3,992)        -               (0) (3,992) 
Bright Futures Control Account (1,352)        51,572         -             50,220 
FL Academic Scholarship -             -               57,263       (57,263)              
FL Merit Scholarship -             -               242,571     (242,571)            
FL Vocational Gold Seal -             -               8,352         (8,352) 
FSAG (Full-Time) 19,813       296,259       303,511     12,561 
Childred of Dec/Disabled Vet 4,135         5,925           12,180       (2,120) 
FSAG - Career Education (1,307)        4,593           4,286         (1,000) 
Florida Work Experience Program -             1,188           822 366 
First Generation Matching Grant (514)           23,211         17,408       5,289 
FL Gold Seal CAPE Scholars -             -               5,040         (5,040) 
PELL FY 19/20 -             -               -             - 
PELL FY 20/21 -             263,686       263,686     - 
PELL  FY 21/22 -             4,692,159    4,697,843  (5,684) 
SEOG FY 18/19 -             -               -             - 
SEOG FY 19/20 -             -               -             - 
SEOG FY 20/21 -             49,143         49,143       - 
SEOG  FY 21/22 -             101,375       101,375     - 
Athl Scholarship - Beach Volleyball (3,447)        -               -             (3,447) 
Foundation Scholarships (5) -               -             (5) 
Follett Bookstore Scholarship 2,706         -               -             2,706 
Follett General Scholarship 90 -               (2,765)        2,855 
LSCC Scholarship Control 20,620       457,038       -             477,658             
Honor's Club -             -               20,100       (20,100)              
Athletic Schol-Beach Volleyball -             -               8,364         (8,364) 
Athl-Baseball - Housing/Board -             -               17,550       (17,550)              
Athl-Softball - Housing/Board -             -               26,400       (26,400)              
Athletic Schol-Baseball -             -               59,751       (59,751)              
Athletic Schol-Softball -             -               65,456       (65,456)              
Athletic Schol-Volleyball -             -               36,435       (36,435)              
Men's Cross Country -             -               17,088       (17,088)              
Women's Cross Country -             -               13,535       (13,535)              
Financial Need Scholarship -             -               49,600       (49,600)              
Odyssey Scholarship -             -               1,400         (1,400) 
Presidential Scholarship -             -               9,000         (9,000) 
SGA Scholarships -             -               3,100         (3,100) 
Theatre Scholarships -             -               1,400         (1,400) 
Trustee Scholarship -             -               23,700       (23,700)              
William/Johnson Scholarship -             -               4,950         (4,950) 
LSSC Opportunity Scholarship -             -               39,507       (39,507)              
Total 36,746       5,946,409    6,158,051  (174,896)            

* Negative amounts funded on a reimbursement basis

Lake-Sumter State College
Fund 5 Scholarships

Budget Report
As of March 31, 2022

 Actual 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-05 - Facilities and Capital Projects Update

OVERVIEW: 
The Facilities Department prepares a monthly report on the status of Facilities and Capital 
Projects including major repairs. 

ANALYSIS: 
A report on the status on projects is attached. 

RECOMMENDATION:  
It is recommended that the Board acknowledge the current Facilities and Capital Projects 
report as written. 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 04-06 Purchases over $65,000

OVERVIEW: 
Each month a report is provided to the Board of Trustees accounting for any purchases that 
have been approved by the President which fall between $65,000 and $195,000.  This 
report is prepared by the offices of the Provost and Executive Vice President and Associate 
Vice President of Financial Services and Controller, and is intended to keep the Board 
apprised of these purchases which fall under the authority of the President to be approved. 

ANALYSIS: 
The Purchases greater than $65,000 for the period 03/01/2022 - 03/31/2022 are 
attached. 

RECOMMENDATION:  
It is recommended that the Board acknowledge or accept this item as written. 
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Vendor:    Sign Crafters of Florida 
Item Description:    Monument Signage All Campuses 
Amount: $ 155,400.00 
Purchase Order #: P2200614 
Vendor Code: SIGCRA 

Vendor:          Johnson Controls 
Item Description:    YORK Air Cooled Chiller SL CML BLDG 3 
Amount: $ 162,572.00 
Purchase Order #: P2200619 
Vendor Code: JOHCON 

Vendor:          Apollo Sunguard Systems 
Item Description:    Shade Structure Leesburg Science & Math Pavilion 
Amount: $ 66,405.60 
Purchase Order #: P2200622 
Vendor Code: X00136713 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Heather Bigard 
Interim President 

RE: 4-07-Disposal of Tangible Personal Property

OVERVIEW: 
The District Board of Trustees is required to approve the write-off of equipment that is no 
longer of use to the College. Authorizing and recording the disposal of the property is 
mandated in Florida Statute 274.07 which states “the disposal of property shall be 
recorded in the minutes of the government unit.” 

ANALYSIS: 
The attached list is being recommended for write-off. The items are no longer of use to the 
College and have been considered cannibalized and/or obsolete and ready for disposal.  

RECOMMENDATION:  
It is recommended that the Board approve as written. 
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P-tag Description MMM-YY Acquired Original Value Book Value Condition Method
8373 LB Cafe-Front Service Counter-3 pie Jun-99 $8,691.00 $0.00 poor discard
8240 Printer-Plotter Jan-02 $6,356.00 $0.00 poor discard

10909 Sound System For The Gym Jul-08 $20,725.27 $0.00 poor discard
10632 Copier-ETS Oct-08 $8,250.00 $0.00 poor discard
11724 A/V System-Whole Room Aug-15 $10,534.20 $0.00 poor discard
11726 A/V System-Whole Room Aug-15 $10,534.20 $0.00 poor discard
11983 A/V System-Whole room Feb-16 $10,196.50 $0.00 poor discard
12550 Audio-Visual System Jun-19 $9,279.26 $0.00 poor discard

$84,566.43 $0.00

FY22 SPRING PROPERTY WRITE-OFF REQUESTS
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-08 - Spring 2022 Compensation MOU-United Faculty of Florida

OVERVIEW: 
All agreements between the College and the United Faculty of Florida must be ratified by 
the LSSC District Board of Trustees. 

ANALYSIS: 
The College has tentatively agreed to a Memorandum of Understanding (MOU) related to 
compensation for Spring 2022. 

RECOMMENDATION:  
It is recommended the Board approve this item as written 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-09 – Continuing Contract Candidates

OVERVIEW: 
The following faculty are recommended for continuing contract and promotion: 
Dr. Matthew Drum from Instructor to Assistant Professor, and 
Ms. Agnes Bereczky from Instructor to Assistant Professor. 

ANALYSIS: 
The Sr. Vice President of Academic Affairs has recommended the promotion as listed above. 

RECOMMENDATION:  
It is recommended the Board approve this item as written 
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OFFICE OF THE PRESIDENT 

Present to the Board:  April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-10 Scheduled Reports/President/Vice Presidents

OVERVIEW: 
Each month the college President and Vice Presidents present the Trustees with an 
updated report on Lake-Sumter State College business and events surrounding the college. 

ANALYSIS: 
The reports contain information in reference to Legislative Updates, meetings and other 
miscellaneous items. 

RECOMMENDATION: 
It is recommended that the Board acknowledge or accept this item as written. 
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Division of Administrative and Business Affairs 

Update for the President and Board of Trustees 
April 27, 2022 

Dr. Heather Bigard, Interim President 

DAILY ENROLLMENT (as of 4/13/2022)   

Summer 
2022 

Summer 
2021 Difference 

Difference from 
Summer 2021 to 

Summer 2022 

Final 
Summer 

2020 

Final 
Summer 

2019 
Head Count 
(HC) 

1477 1409 68 4.8% 2476 2522 

Full Time 
Equivalent 
(FTE) 

315 308 7 2.4% 511 493 

Fee Paying HC 1190 1152 38 3.3% 1962 1989 

Fee Paying 
FTE 

266 261 5 2.0% 426 405 

 Fall 
2022 

Fall 
2021 Difference 

Difference from 
Fall 2021 to Fall 

2022 

Final 
Fall 

2020 

Final Fall 
2019 

Head Count 
(HC) 

694 552 142 25.7% 4921 5155 

Full Time 
Equivalent 
(FTE) 

209 176 34 19.3% 1431 1512 

Fee Paying HC 533 428 105 24.5% 3522 3774 

Fee Paying FTE 155 133 23 17.0% 1054 1126 
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ADMISSIONS, RECORDS & FINANCIAL AID 
     Arminta Johnson, Interim Director of Enrollment Services 

• The recruitment team of Andrea Brooks, Geneva Jones and Isamari Medina
successfully coordinated the South Lake Block Party Recruitment Event held on April
2nd.  A total of 316 students and their families were in attendance!  In addition, 44
new student applications were completed, 3 current students registered for classes
and 98 students received financial assistance by completing their FAFSA.  All in all it
was a very successful event!

• Recruitment also collaborated with the production studio in creating a video to help
encourage enrollment for fall/summer. https://youtu.be/7cnaT4T49RU

• The Enrollment Services Department site is up and running on the employee
intranet.  This site is intended to encourage staff & faculty to participate in
recruitment activites.  LSSC employees can submit a potential student referral, their
own recruitment ideas, or review recruitment materials.
https://lssc3.sharepoint.com/sites/EnrollmentServices

• The 2022-2023 Academic Calendar was completed and distributed to students.  Open
enrollment for new students begins May 16th.

• HEERF funds were distributed to the B7 students for Spring term.  We have given a
total of  $6,265,540.00 in HEERF funds to our students, with $458,000 remaining for
the summer term.

• Spring Commencement is right around the corner with several events taking place:
o Faculty Excellence Awards – April 20th at 3:30pm;
o Academic Awards & Student Life Awards – May 2nd at 6 pm;
o Nursing Pinning Ceremony – May 5th at 5 pm;
o South Lake Commencement – May 4th at 4 pm;
o Leesburg Commencement – May 6th at 5 pm.

ATHLETICS & STUDENT LIFE 
Mike Matulia, Executive Director 
• The Beach Volleyball Team participated in the AVCA Small College Beach Volleyball

National Championships at Hickory Point on April 14th -15th .  The Lakehawks
defeated St. Johns River State College in the semifinals, but were defeated by State
College of Florida in the Championship 3-2.  Alyssa Guarino and Erin Ellis were
selected as AVCA All-Americans.

• Student Life selected five students for induction into the 2021-2022 Order of the
Lakehawk!  They are:  Alexis Love(SL), Bianka Brooks(LE), Brianna Chicas(LE),
Christine Boodhoo(LE), and Sakia Duperme(LE).  The Order of the Lakehawk
recognizes outstanding academic achievement, dedication to college involvement
and significant community service.

CAMPUS SAFETY 
     Rebecca Nathanson, Executive Director 

• Working with Sandra Stephenson to transition Events staff to her supervision.
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• Finalizing ADT door security and camera installation in preparation of final
switchover from Sonitrol to new ADT systems.

CONTRACTS ADMINISTRATION 
      Bruce Duncan, Contract Manager 

• Revising and completing the following lease and agreements:
o Career Source Lease;
o Concourse Syllabus;
o Affiliation Agreements with Seminole State for Respiratory Therapy and

MLT;
o Marketing Agreement with 5G, LLC for equipment placement and leasing;
o Dual Enrollment Agreements with Lake and Sumter Counties;
o Helio Campus Agreement for Data gathering;
o DEU Agreements for Clinical trials with Advent, Orlando Health and UF

Health.
• Pinecrest Update:  Pinecrest is still working on their traffic analysis issues.  They

have submitted the methodology to the City of Clermont and to Kittleson and are
awaiting review and approval of the methodology before they move forward with
the actual study.  As of 4/8/22, their plans to our third-party reviewing agency have
not been submitted.

FACILITIES & CAMPUS TRANSFORMATION 
Thom Kieft, AVP, SL Campus Expansion and Interim Executive Director of Facilities 
• Claudia Morris has joined the Facilities Management staff as the Facilities

Administrator.
• A joint meeting of LSSC and Lake Tech staff was held on the South Lake Campus on

April 14th to discuss possible opportunities that may exist to provide services and
programs at Cagan Crossings Library in the Four Corners area.  Interim President
Dr. Bigard has a chance to share the vision for expanding access for this community
with the Lake County Board of Commissioners on Tuesday, April 26th.

• LSSC staff have recently been on multiple site visits to the AdventHealth Waterman
DEU site that is under construction assisting the project and construction managers
with technical information for nursing headwalls, air compressors, interactive
boards, and video recording software.  This location will be ready for use for the Fall
2022 semester as walls are now being covered with drywall and the ceiling grid is
being constructed.

• Four condenser units were installed for the Leesburg Campus Facilities
Management Building. The building has been operating with only two old condenser
units since the college purchased the property.

• The 570-ton chiller on the Leesburg Campus has received its 10-year overhaul. The
motor was re-installed the week of April 11th after it was sent to North Carolina to
be rebuilt.

• The Leesburg gymnasium began to have the chilled water piping and valves
replaced for the four air handler units the week of April 18th.
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• The HSCA program has received 31 applications from 10th graders for the 2-year
HSCA program.

• The HSCA program invited 125 8th grade students to join the 4-year HSCA program.
The last day to accept their seat is Friday, April 22nd.

Sandra Stephenson, Campus Transformation 
Leesburg Campus: 
• Science-Math Shade Pavilion has been ordered; installation Summer, 2022.
• Everett A. Kelly Convocation Center outdoor landscaping refresh.
• Honors Lounge Space refresh design in progress with Amber Karlins and Ernie

Morris/Tim Morris.
• SSB ADA first floor and second floor bathrooms pricing to be combined due to

plumbing access from first floor; pricing due 4-22-22.
• President’s suite vendor meeting estimates are expected soon.
• New Campus Map installation on 4/25.

Sumter campus: 
• Irrigation project in pricing process for new system Waiting on third quote due

to over $64,000.
• Paint project planned for Summer 2022  to repaint Building 1 and Building 4

exterior as well as refresh lobby area and hallway.
• Sumter Workforce Facility and Restrooms- Update meeting on 4/19 with

Springstead and construction GC.

South Lake campus: 
• New landscaping in areas of Campus Tour including front sign area.
• New student center shade pavilion and pavers on order; install Summer, 2022.

HUMAN RESOURCES 
      Deborah Franklin, Executive Director 

• Recruitment & Selection
o Continued work in NEOGOV software to enhance administrative functions and

selection process to our advantage, including adding pre-screening questions as
part of the application process, and increasing applicant
communication/awareness of process through automated responses.

o Continued work with department heads as vacancies arise to reevaluate need,
assess best level of position, and how strategic goals will be met.

o Contracted with HigherEdJob.com for online posting of all positions. Benefits
include:
 Auto-updating to post and close jobs on their site through a daily “sweep”

of our postings on our own website. Benefits: Eliminated manual entry.
 Ability to search there database of resumes. Benefit: Ability to source

potential candidates that meet are requirements but are not actively job
searching, and advise them of current opportunity.
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 Applicants are immediately taken to our applicant tracking system if they
click in this website to apply. Benefit: Limits “clicks” for applicant and
seamlessly brings the to our website.

 Diversity outreach. Benefit: Meets goal for diversity advertising.
Additional emails are sent to self-identifying  candidates to ensure e
outreach within the HigherEdJobs.com applicant database.

• Onboarding of staff:
o Development continues with the faculty/adjunct onboarding process upon hire.

This, and future other department onboardings (i.e. Finance, Foundation, etc.)
will supplement the general onboarding to LSSC that all staff will receive. Dean
Hogans and Dr. James Martin have been, and continue to be, instrumental in
keeping all members of the workgroup moving in a positive direction towards
completion.

o Further development has continued regarding the use of Canvas not only as an
onboarding but also a resource tool for new hires.

o Concept of an interactive, “gameified” onboarding process has been initiated,
with further development pending.

• Diversity & Staff Engagement
o 2021-2022 Equity Report completed for April 29 , 2022 submittal.

• Assessment of HR processes to ensure efficiencies, effectiveness & compliance
o Continued evaluate of Ellucian HRIS Module program subsequent to March

demonstration.
o Updates to Employee Action Requests (EAR) have been finalized and are in

testing mode.
o Transactions include: Status Changes, Hires, Separation, Student Worker and

Temporary Staff.
o Updates include auto-generated emails notifications at specific times in the

process to trigger specific responses from departments (IT, HR, Payroll,
eLearning, etc.). This eliminates the need and distribution of two additional
forms that were tied to these actions. Overall outcomes are expected to increase
efficiencies, eliminated redundancy of work and information and decrease
processing time.

INFORMATION TECHNOLOGY 
    Nick Kemp, Chief Information Officer 
• Howard Davis and Neil Partab earned Tech Direct certificates from Dell. This

enables PC Techs to self-diagnose issues and self-dispatch parts helping to save days
of equipment downtime and advancing PC Tech’s skills.

• Wes Redman received a certificate for completing the Mastering AV Service
Management course.
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• Enterprise Systems continues to make great progress with PIIR in the creation of
automated reports utilizing Evisions Argos.

• The Banner 9 Self-Service Faculty module is currently being tested by faculty on our
TEST environment. Still on track to go live for the Summer.

• Devin Horvath, Nickalou Bhajan and Elwin Ellis attended the Ellucian Live
conference virtually. The consensus is that we are far ahead of other Banner schools.
Most other similarly sized colleges are still running the old self-service, have not
upgraded to the new Experience portal and are just now beginning to consider the
Ellucian Cloud option.

• Dave Phillips and Nick Kemp attended the 2022 FCS Virtual Cybersecurity Summit.
Topics discussed included: Cybersecurity Insurance changes

• LSSC employee phishing failure rate for FY22 is currently 2.5%. This is well below
the industry standard of 5.4%.

• Our users have been so effective at reporting real phishing emails, that our e-mail
filters have captured approximately 1,000 phishing attempts daily since the last
week of February.

• New Cybersecurity PSAs continued to be produced helping to keep our employees
and students educated and informed. The latest PSA can be found here:
https://www.youtube.com/watch?app=desktop&v=kVRSRQERs4k

• Security camera upgrades have been completed at both the South Lake and Sumter
campuses.

• Access control upgrade completed at Sumter campus.
• New cameras have been installed in the testing center at the South Lake campus.

LAKEHAWK LEADERSHIP ACADEMY 
       Deb Snellen, Executive Director 

• 2022 Staff Performance evaluation program launched.  All evaluations due by June
30th.  Training provided to staff through daily email drips and scheduled workshops.

• Nine Staff and Program Development (SPD) awards approved and being processed.
• Working with faculty to define teaching excellence so that it becomes a framework

by which training is designed and delivered for faculty professional development.
• Fifteen executive directors, deans, and directors are currently participating in the

Leadership Keys program.  This course focuses on creating a high-performance
culture and improving performance conversations.  The course is being replicated in
Canvas for sustainable use in the future with new managers.

• Creating educational paths in LinkedIn Learning to support needs identified in
performance appraisals and the Leadership Keys program.

• Joined NISOD for additional faculty professional development.

PROCESS IMPROVEMENT AND INSTITUTIONAL RESEARCH 
 Dr. Mark Duslak, Executive Director 
• Led Strategic Planning Retreat, which finalized year 3 projects and began planning

year 4 initiatives.
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• Academic and Service area assessment outcome development is on-time and aligned
with our Assessment Plan.

• AEFIS assessment software has been adopted, and implementation will occur over
the coming months—which is on-time for use in the Fall semester.

• Three Argos reports developed, allowing for expedited admissions and HR
information to reach key stakeholders more efficiently.

STRATEGIC INNOVATION AND DIGITAL EDUCATION 
Michael J. Nathanson, Executive Director 
• Completed Cyber Security video for IT.
• Completed Enrollment Video for Enrollment Services.
• Completed objectives for Service Area assessment.
• Submitted proposal to InstructureCon to have LSSC represented in the innovative

ways we are using Canvas LMS to support the strategic plan.
• Internally reviewed three more courses for QM certification.
• Began building new trainings on upcoming features of Canvas.
• Partnered with HR and LLA to begin innovating the way new hire information is

delivered.
• Partnered with WorkForce to assist in new HSA course creation.
• Began building new trainings on upcoming features of Canvas.
• Conducting final interviews for the position of Director, Production Studio

FINANCIAL SERVICES 
    Melinda Barber, AVP of Financial Services and Controller 

• Worked with Dr. Shearer and Dr. Ramos to develop budgets for ASN expansion and
new Allied Health degree programs (Medical Lab Technician, Respiratory Therapy,
Physical Therapy).

• Working with IT and Ellucian on a proposal to move to the Cloud.
• Bonuses were included in FT and PT employees’ pay on April 15.
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Division of Institutional Advancement 

Update for the President and Board of Trustees 

April 27, 2022 

Dr. Laura Byrd, Senior Vice President, Institutional Advancement 

CAREER DEVELOPMENT SERVICES 

Dr. Laura Byrd 

• Career Development hosted the “Engineering Technology Job Fair” on March

5th.  The fair was attended by 14 employers and 38 students enrolled in the
program. The fair allows students to talk to, learn about the energy industry
employment/advancement opportunities, and make valuable connections with
employers.

• CDS hosted a “Mock Interviewing” virtual event on March 9th. This event was

supported by six employers in addition to college staff and lets students practice
their job interviewing skills in a positive learning environment.

• The Lakehawk Career Connect job board saw 152 job submissions in March and
the number of employers registered in our database climbed to 626. We currently
have 470 résumés and 198 e-portfolios in our database, and 24 students/alumni
searched available job postings.

• CDS sponsored three employer on-campus tabling events on both the Leesburg
and Clermont campus.

• Staff conducted seven classroom presentations on various career readiness
topics. Presentations were given to SLS, Nursing, Youth Development, and EDT
students.

• Karise Conwell was a panelist for the National Career Pathways Network “The

Counselor’s Role in Career Pathways” webinar that attracted close to 400

attendees nationwide.
• Career staff continues to serve on numerous college-wide committees and

workgroups for Guided Pathways, new academic program planning, and
community outreach. In addition to individual student appointments, resume
critiques, and career exploration.

CORPORATE TRAINING & CONTINUING EDUCATION 

Greg Jones, Director of Corporate Training and Continuing Education 

• The EDT program starts its next Lineworker Bootcamp on April 25th with a full
class.  This bootcamp is the new expanded model of 270 contact hours. We are
integrating the latest feedback from our industry partners for more underground
utilities and a FDOT Flagging certification.
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• The CDL program on the Sumter Campus crossed the 500-student milestone on
April 4th, 2022.  This was less than 11 months from our start date of the program.

• The CDL program has all 7 training curriculums running at the Sumter Campus.
LSSC now offers Class “A” and Class “B” training under both the old & new

FMCSA guidelines, a 160-contact hour program preferred by our corporate
partners and CareerSource, converting a CDL “B” to a CDL “A” license, and

lifting the restrictions from an automatic to a manual transmission.
• The night time EDT Lineworker Bootcamps are set to begin in mid-June with the

new 14-week model consisting of 4 weeks online training and 10 weeks of hands
on field instruction.

• We have added Florida Forestry Service, City of Leesburg and FedEx as
Corporate Accounts with bids submitted to SEPCO, City of Eustis and City of
Ocala.

• Continuing Education has expanded the Dialysis Technician classes to both the
Leesburg and Southlake Campuses.

• The EDT program has completed training of two SEPCO cohorts since the last
board report.

• The Childcare Development classes began at the Sumter Campus this month.
• Continuing Education is starting to fill the in-person business software classes

which have be inactive since Covid started.

EDUCATIONAL OPPORTUNITY PROGRAMS 

Dr. Roland Nunez, Director of Educational Opportunity Programs

EOP General 

• The EOP scholarship application is now available for all EOP seniors attending
LSSC next year.

• The EOP department held a retreat on April 22nd where all members took an
HBDI assessment and learned about their cognitive preferences in an effort to
further LSSC’s mission

• Community Partnership and Outreach Committee met on April 14
o Food insecurity sub-committee plans to host a student-focused food

distribution event in the next Service Day
o Service newsletter sub-committee working with Human Resources on

a newsletter scheduled to release this fall highlighting service done by
our faculty and staff

o Adopt-A-School committee still working on new collaboration
opportunities in Lake and Sumter Counties for some upcoming projects

• EOP department is in the process of planning and organizing an EOP Graduation
and Reception for graduating seniors
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Upward Bound 

• 3/31    Summer Bridge Virtual Presentation          3 Seniors attended 
• 4/6      6th Power Your Potential Mentoring Session  12 Students attended 
• 4/9      6th Spring Saturday Session  17 Students attended 
• 4/14    Tutor.com Sessions  1 Student attended 

Talent Search 

• Six Talent Search students attended a Senior Day event hosted by Andrea
Brooks, Assistant Director of Admissions

GRANTS 

Gerald Paige, Senior Grant Manager

• We have applied for a $50,000 grant with McLin Trust to support the Expansion
of nursing.

• Apprenticeship grant for $20,000 from Florida Department of Ed. to support the
Electrical apprenticeship.

• A letter of intent was submitted to the Live Well Foundation of South Lake for the
start-up of a Community Wellness and Sports Coaching program for $900,000.

• Will be submitting a grant to Duke Energy for $85,000 at the end of the month to
support the Electrical Distribution program.

• We are working with McAllister & Quinn (a contract grant organization out of
Washington DC) to complete an organizational analysis. They will be submitting
one individual grant for LSSC and one collaborative grant from the Florida
College system small college consortium.

LSSC FOUNDATION 

Dr. Laura Byrd, Executive Director of LSSC Foundation 

• The Summer 2022 scholarship application received 312 submitted applications
and the scholarship committee is currently working diligently to review all
applications. We plan to award $250,000 in scholarships for the Sumer 2022
semester. The Summer review completes the Scholarship Committee
commitment for the 2021/2022 academic year. We will begin recruiting for
scholarship committee members in May, so look for more information soon.
The next scholarship application will open June 1 – June 30 for the Fall 2022
semester.

• The Annual Campaign kicked off internally in October 2021. Giving internally
was down. The campaign kicked off to our boards and our community January
6. One hundred percent of the District Board of Trustees and Foundation Board
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have given. The goal for the annual campaign was $150,000, today we are at 
$196,000. THANK YOU FOR YOUR SUPPORT! 

• The 36th Annual Gala was held on Friday, April 8 2022, at the Sterling Venue in
Minneola. The gala was sold out and raised $222,000, with a net of $167,000.
Thank you to our presenting sponsor, Ernie Morris Enterprises. We are also
grateful to the co-sponsors and double platinum sponsors. Thank you for
everyone’s work to make this our best gala yet!

MARKETING & STRATEGIC COMMUNICATIONS 

Kevin Yurasek, Director of Strategic Communications 

• Press releases issued:
o LSSC Foundation receives $2 million grant supporting healthcare

programs expansion
• Spectrum News 13 including our own Amber Karlins as an expert for a story for

Women’s History Month. The story aired on TV and on mynews13.com
• Through a strategic plan initiative, we will be conducting focus groups with the

help of PIIR team with specific target audiences over the next 6 weeks to gain a
better understanding of our audiences, their perceptions of the College, and how
we can connect with them. The focus groups for current students are scheduled
for the last week of March.

• Presented to the Kroger Young Professionals group in Groveland on effective
communication and generational communication styles. The group was then
informed about enrollment opportunities at LSSC.

• College is now advertising on the new digital billboard on US-441 westbound
near Facilities Building

• Supporting or supported a wide variety of initiatives:
o Enrollment communication & recruitment support
o Continuing education inquiry recruitment
o New academic program announcements & recruitments
o Commencement

Name Gift Amount Fund Description Gift Subtype 
First National Bank of Mt. Dora $4,500 Gala & Golf Tourn Sponsorship 
SSC $3,500 Gala  Sponsorship 
South Street Advisors $1,000 Shamrock Shuffle Sponsorship 
Insight Credit Union $3,500 Gala Sponsorship 
Evergreen Construction $1,750 Gala Sponsorship 
Sign Crafters of Florida $3,000 Gala Contribution 
Dr. Vilma Witten $1,750 Gala Sponsorship 
McLin & Burnsed $1,750 Gala Sponsorship 
Clermont Police Department. $1,750 Gala Sponsorship 
CNS New Millennium Rev Trust $50,000 Scholarships Contribution 
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o Foundation Annual Campaign, Gala & other Signature Events
o Signage Project
o Website management
o Guided Pathways for Success
o RISE Summer Math Academy
o Athletics game pics and athlete photos

• Additionally, the Marketing Team continues to support and engage on a wide
variety of campus projects supporting the College’s strategic plan through
committees and workgroups

YOUTH DEVELOPMENT 

DeAnna Diggs, Director of Youth Development 

• Kids College
o Registration opened on April 1, 2022

▪ Courses are being added as facilities and staff become available
o 125 students currently registered; all classes are still open
o 20 returning teachers are currently going through the hiring process

▪ Employment Packets and DocuSign have been sent to all
o 33 AIT and 1 Program Aide applications have been received

▪ Deadline: April 22, 2022
o Working with Marketing to create FB ads

▪ Currently have an online ad on Fun4LakeKids
o Still working to get a few locations with specific needs, i.e. room with sink,

room with fridge
o At this time, no restrictions will be in place for camp this summer
o Dates of camp are as follows:

▪ Leesburg: June 6 – July 21, 2022
▪ Clermont: June 6 – July 28, 2022

o Working with GAL to award scholarships to at-risk students
• Teen Leadership Academy

o Completed the first 5 sessions of the course.
o To date, workshops that have been delivered:

▪ Leadership & Teambuilding
▪ Diversity & Inclusion in Leadership
▪ The Value of a Volunteer
▪ Service Day
▪ Communication Skills – Artist with a Purpose

o Students participated in Service Day on March 26, 2022
▪ Site locations: Empower Farms (Tavares, FL) & Horses with a

Mission (Groveland, FL)
o Currently planning for last session on April 30 to include the graduation

• Career Prep Workshop Series
o 9 students currently enrolled
o 6 sessions have been delivered to date:
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▪ Career Exploration
▪ Business Etiquette
▪ Professional Communication
▪ Resume Writing
▪ Personal Branding
▪ Becoming Employable
▪ Interview Skills

o Presenters have included
▪ LSSC Career Advisor
▪ LSSC Executive Director – 2 different presenters
▪ CareerSource Youth Consultant

o “Mock Day” is scheduled for April 23, 2022
• Babysitting Certification – will be offered June 4, 2022 at the Clermont campus

▪ 8 enrollments to date; registration is still open
• Virtual STEM programs – 2 enrollments for summer thus far
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Division of Academic Affairs 
Update for the President and Board of Trustees 

April 27, 2022 
Dr. Michael Vitale, Senior Vice-President 

Division of Library and Learning Services 
Katie Sacco, Dean 
Hires and searches: 

Allison Norton has come aboard as our new Digital Services Librarian. Her duties include the 
library website and maintenance of the various online products that the library administers. She 
will also be working on the library’s presence for Canvas.  

Dominique Todd is our newest employee, moving from the Part-time library assistant position at 
Leesburg to the Full-time Library Assistant I position at Cooper Memorial Library. The library 
in Leesburg is currently searching for a new Part-Time library assistant.  

Student Accessibility Services is still on the search for two positions: SAS Coordinator for South 
Lake and SAS Assistant for Leesburg. Alicia Hall will be upgraded from Assistant Director of 
SAS to Director.  

The Learning Centers have been working hard to contact students with Starfish Flags. 
Turnaround on contact is less than 24 business hours from the time of the flag being raised. 
Tutoring in person and online has increased as well, with over 800 individual chats between 
students in the online service from April 1 to April 7. In person tutoring has grown significantly 
over the semester, with the South Lake Learning Center having the most visit. Major topics for 
tutoring include Math (algebra and calculus), Statistics, Chemistry, Spanish and English (paper 
assistance, citation, etc). The Learning Center managers are working with faculty and tutors on a 
plan to implement a more formal “Writing Center” which will concentrate on all aspects of 
writing and research paper creation. Visits to other writing centers are planned for the Summer 
(online and/or virtual). They hope to start a pilot of some of the features for the Fall Semester 
2022. 

The QEP team attended the Georgia International Information Literacy Conference on April 1. 
One of our LSSC librarians, Nora Rackley, presented a paper on a recent book chapter that will 
be published in the upcoming months. The Information Literacy Summit for the QEP is April 1 
at Cooper Memorial Library, South Lake Campus. 

Division of Workforce Development 
Dr. Amy Albee-Levine, Dean 

Dr. Christopher Sargent, Associate Dean 
• Action Electric and Mister Electric have joined the electrician apprenticeship program as

sponsoring employees. Eight new apprentices officially joined the program on April 11
and went through a one-hour orientation to learn about the process and next steps.  There
are approximately 23 apprentices in the program which began in January 2021.

• The Business and Industry Leadership Team for the Computer Information Technology
program had their first meeting on April 14. The chair of the Business and Industry
Leadership Team, or BILT, is Redd Ash Technologies.

• A reception and recognition ceremony was held for the BAS graduates on April 21.
There are 22 students completing the program this spring!
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• The Advisory Board meetings for all workforce programs were held throughout April.
Industry partners throughout Lake and Sumter counties participate in our Advisory Board
meetings

• The workforce team participated in the Lake Technical College Career Tech Expo. This
event allows LSSC to showcase its articulation agreement with Lake Technical College
for our workforce degree and certificate programs.  This event was held at multiple dates
throughout April.

• The addition of a new Health Services Administration concentration for the BAS degree
was approved by the Curriculum and Instruction Committee. We are excited about
offering this pathway opportunity to students next academic year.

• The college continues to implement the initiatives required of HB 1507, Workforce
Development legislation passed in 2021. Many of these initiatives of HB 1507 will go
into effect on July 1, 2022. The college HB 1507 workgroup meets on a monthly basis.

Division of Allied Health 
Dr. Jessica Shearer, Dean 
Dr. Christine Ramos, Interim Executive Director of Nursing 
Dr. Robin Walter, RN to BSN Director 

 Respiratory Therapy 
• Developed program marketing plan
• Discussed budget projections
• Timeline for program implementation
• Continue to meet with HR for open positions and recruitment efforts

Physical Therapy 
• Attended CAPTA conference required for submission to start PTA accreditation.
• Developed program marketing plan
• Discussed budget projections
• Timeline for program implementation
• Continue to meet with HR for open positions and recruitment efforts.

Nursing DEU 
• DEU information session scheduled for Orlando Health and UF Health.
• Nurse recruitment continues at Orlando Health and UF Health.
• Working to finalize operational agreement for DEU at Advent Health
• Operational agreement draft sent to Orlando Health
• Toured Advent Health space. Tentative plans to have first student group there in Fall

Nursing 
• Faculty continue to work on accreditation standards
• Continue to meet with HR for open positions and recruitment efforts
• RN-BSN Program Director position has been posted
• Continue to work with Director of Assessment to evaluate courses
• Enrollment Update:

o Application period for summer bridge and fall general track ended March 1, 2022.
We received 19 applications for Summer Bridge semester (15 eligible). There is
also one student returning from Summer 2021 to total 16 students admitted for the
Summer 2022 Bridge cohort.  We received 58 applications for Fall 2022 semester
(46 eligible). There are three students returning from Fall 2021 to total 49 students
admitted for Fall 2022 first semester cohort.

o ASN continues recruiting efforts for four open positions. Working with HR
regarding advertisement postings. Most recent interview was Friday, April 1,
2022. The search team voted to offer the position to this candidate and we are
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awaiting final word from Human Resources. This candidate possesses the 
knowledge and experience necessary to teach the Maternal/Child/Family course 
in Fall 2022. 

o Currently working on a detailed proposal for Dr. Bigard regarding enrollment
growth of the nursing program.

• Curriculum Update:
o HB 1507 mandates regarding the DOE Humanities pre-requisite course as well as

the Civic Literacy mandate were presented to nursing faculty. Nursing faculty
voted on replacement of the 3-credit nutrition course by one of the Civic Literacy
requirements. This has been presented to the LSSC Curriculum Committee and is
slated for a vote on Wednesday, April 13, 2022.

o DEU model started Advent Hospital. Dr. Shearer is currently negotiating the DEU
concept with Orlando Health and UF health care systems for future involvement
(Fall 2022).

o ACEN accreditation visit slated for Spring 2023. Faculty currently working on the
self-study in preparation for the visit (to be submitted Fall 2022).

General Studies 
Karen Hogans, Dean 
Steve Clark, Associate Dean of Math and Science 
Elizabeth Terranova, Associate Dean of Arts and Letters 

• The Math department hosted the 35th Annual Mathlympics on April 8th in the Leesburg
gymnasium.  Twenty-two teams of high school students and their teachers (coaches) from
thirteen Lake and Sumter County attended the event.

• Jacklyn Pierce (English faculty) is scheduled to present at the NISOD conference May
30. The title of her presentation is:
Leading the Horses to Water and Getting Them to Drink!
Abstract:
Even in the "old days," it was often a struggle to get students to complete assigned
readings, do home-based activities, and succeed on graded assignments. This can be even
more challenging in the online world. However, by using consistent course design,
repeated cues, and personalization, you can lead those horses to water and maybe even
get them to take a sip!

• Steve Clark, Beth Terranova, and Karen Hogans are participating in LSSC Lakehawk
Leadership Academy’s leadership training program.

• Sybil Brown (Math faculty) presented during the Women’s History Month event hosted
by LSSC.  Her presentation, Women in STEM: Hidden from View, covered the
extraordinary, inspiring history of women in STEM as well as the roles women currently
occupy in STEM fields. Current data related to STEM occupation trends was shared, and
attendees learned why it is both valuable and essential to place women in STEM-related
jobs.

Honors Program 
English Asst Prof Amber Karlins, Honors Program Coordinator 

• Co-Curricular— Since our last update, the students have participated in a mock
interview event, hosted two club meetings, attended two speaker series events, received
training in the budget submission process, and gotten their full student-life budget
approved for the 2022-2023 academic year.
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• Recruitment—Offers of admission for the class of 2024 have been extended to 12
prospective students, all of whom have accepted and submitted their signed letters of
intent. Four additional applications have been received and are awaiting review.  Three
students have been placed on the waitlist, and one application decision is pending a
review of total credits.

• Honors Day Event— We are gearing up for our honors day event, which will be hosted
on April 20th.  This will include presentations from all second-year students on their
capstone projects as well as presentations from the first-year students designed to capture
the intersection between theatre and physics.

• Joyce Romano Excellence in Partnership Award—on March 25th, our program
coordinator, Amber Karlins, was honored by UCF with the Joyce Romano Excellence in
Partnership Award for her work in the honors program and her commitment to improving
and increasing transfer student success.

Math Emporium 
Douglas Starr, Leesburg Campus and Sumter Center Math Emporium Coordinator 
Amber Laster, South Lake Campus Math Emporium Coordinator 

LSSC Math Emporium Updates 
On-Campus 

The Math Emporiums are continuing to offer in-person support to fully seated sections of MAT 
0018/0028, MAT 1033, and MAT 1105. As the end of the term approaches students are seeking 
help for material on Test 4, Test 5, and the Final Exam.  
The Emporiums continue to provide virtual support thru Zoom, GoBoard, and embedded 
tutors.  As we near the end of the term, online students are preparing for Test 4, Test 5, and the 
Final Exam. We are continue to send weekly reports to instructors teaching online courses 
showing their students’ virtual flextime usage. 
With the Online Testing proposal approved, the Math Emporiums have begun preparing for the 
Summer term and how to best serve the testing needs of Asynchronous online students and 
faculty. 

Figure 1. Shows the number of visits per week to the Math Emporiums on the South Lake and 
Leesburg campuses through the week of April 10. The colors shown in each week represent the 
number of students each day. 
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Table 1. The total number of visits and total hours students spent in the Math Emporiums on the 
South Lake and Leesburg campuses. 

Week Total 
Visits 

Total 
Hours 

Week 2 1/17/2022 1/23/2022 702 711.6 
Week 3 1/24/2022 1/30/2022 1,001 1027.3 
Week 4 1/31/2022 2/6/2022 991 1014.6 
Week 5 2/7/2022 2/13/2022  763 880.5 
Week 6 2/14/2022 2/20/2022  986 971.5 
Week 7 2/21/2022 2/27/2022  802 915.6 
Week 8 2/28/2022 3/6/2022  748 837.8 
Week 9 3/7/2022 3/13/2022  875 862.8 
Week 10 3/21/2022 3/27/2022  665 785.3 
Week 11 3/28/2022 4/3/2022  717 803.4 
Week 12 4/4/2022 4/10/2022  723 788.1 
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Figure 2. The number of virtual visits to the Math Emporium shown by week with the colored 
sections representing the number of visits per day. 

Table 2. The total number of visits and total hours students spent in the virtual Math Emporium 
through April 10. 

Academic Advising & Dean of Student 
Carolyn Scott, Dean 

Academic Advising: 
▪ Recorded 834 total advising contacts through all modalities in March
▪ Provided academic advising for 57 students in the Ask Us Anything – Live Student Support
▪ 50 Students Participated in Registration Rallies that took place on March 28 and March 29

New Student Advising & Registration (NSAR): 
Attendance to-date for Summer 2022 NSAR Sessions: 
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Week Total 
Visits 

Total 
Hours 

Week 2 1/17/2022 1/23/2022 184 160.25 
Week 3 1/24/2022 1/30/2022 143 166.2 
Week 4 1/31/2022 2/6/2022 116 153.67 
Week 5 2/7/2022 2/13/2022 130 146.4 
Week 6 2/14/2022 2/20/2022 111 135.6 
Week 7 2/21/2022 2/27/2022 110 144.8 
Week 8 2/28/2022 3/6/2022 153 177.5 
Week 9 3/7/2022 3/13/2022 56 74.7 
Week 10 3/21/2022 3/27/2022 89 129.6 
Week 11 3/28/2022 4/3/2022 108 125.7 
Week 12 4/4/2022 4/10/2022 82 98.2 
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First Time in College (FTIC): 7 (first session was 3/30) 
Dual Enrollment (DE): N/A (first session is on 4/5)  
Registration for New Students for Fall Semester opens on May 16th 

▪ 20 Sessions are scheduled for NSAR (FTIC) Summer Starters
▪ 9 Sessions are scheduled for NSAR (DE) Summer Starters
▪ 34 Sessions are scheduled for NSAR (FTIC) Fall Starters
▪ 24 Sessions are scheduled for NSAR (DE Summer Starters

Ask Us Anything – Live Student Support 
▪ Represented departments: Academic Advising, Admissions, and Financial Aid
▪ In March, AUA staff assisted 134 students

Dean of Students: 
Starfish Retention Solutions remains LSSC’s primary tool for monitoring and responding to 
changing student academic performance data.  The chart below highlights data gathered from 
two Starfish Academic Progress Surveys that were administered prior to the withdrawal deadline 
for full-term and B7 courses.  Faculty participation was 80 percent and 84 percent respectively. 

The “In Danger of Failing” flag is used to identify students at risk of failing for reasons such as 
poor attendance, missed assignments, missed exams, or low test/quiz grades. Academic Advisors 
provide outreach to all students who are flagged as “In Danger of Failing”.  “Kudos” provide 
positive student performance feedback for “Outstanding Academic Performance”, “Keep Up the 
Good Work”, and “Showing Improvement”.  Faculty also use Starfish Progress Surveys to refer 
students to tutoring.  The number of tutoring referrals shown below represents only those 
referrals that came about through the specified progress survey.    

Students receive a notice of what flag is raised so it is important that not all flags are for poor 
academic performances. 

Table 3. Summary of Starfish surveys administered prior to the withdrawal dates for the full term 
and B7 session of the Spring 2022 semester. 

Progres
s 
Survey 

Kudos In Danger 
of Failing 

Tutoring 
Referrals 

Course 
Sections 

Faculty 
Participatio
n 

2nd Survey 
Full 
Semester 
Courses

3214 677 112 447 80% 

B7 
Courses 

362 67 4 32 84% 

Student support, Conduct, and Appeals 
▪ 8 Students requested assistance through the Student Assistance Program (SAP)
▪ 11 Students were reported for academic integrity violations
▪ 9 Students filed a request for an Administrative Appeal:

▫ 3 Appeals to return following academic suspension
▫ 5 Dual Enrollment – Lake County Eligibility Appeals
▫ 1 Dual Enrollment – Private or Homeschool Eligibility Appeals

▪ 1 Student COVID-19 Exposure Reports were processed during this period
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OFFICE OF THE PRESIDENT 

Present to the Board:  April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-11 Board Committee Reports

OVERVIEW: 
The Lake-Sumter State College District Board of Trustees are broken down into five 
committees of service Finance and Audit, Strategic Planning, Legislative, Foundation and 
Facilities.  The Board Chairman will divide the Board into these committees based on their 
area of expertise. 

ANALYSIS: 
The following committees meet regularly and a report will be given to the District Board of 
Trustees updating on the latest developments within the five committees. 

RECOMMENDATION: 
It is recommended that the Board acknowledge or accept this item as written. 
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LAKE-SUMTER STATE COLLEGE 

EXECUTIVE COMMITTEE MEETING OF 

THE DISTRICT BOARD OF TRUSTEES 

APRIL 12, 2022 

Attendees:  Mr. Tim Morris (Chair), Dr. Heather Bigard (Interim President), Mr. Bryn Blaise 
(Trustee) and Ms. Anita Geraci-Carver (College attorney). 

Agenda Review 

• Consent agenda includes minutes from the last meeting and workshop, curriculum
revisions, HR transactions, fiscal report, facilities report, purchases over $65,000,
disposal of tangible property, LSSC-UFF Compensation MOU, and continuing
contract and promotion.

• President’s Report – COP meeting this week is likely to focus on budget and
legislative priorities

• Information Items include the first read of the Board Rule Pre-qualification of
Bidders.

• New Business – Compliance and Internal Controls Over Financial Reporting and
Federal Awards, IT Operational Audit, Equity Report, Facilities Committee.

Next Executive Committee Meeting: 
May 17, 2022 

8:30 a.m. 
President’s Office 
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OFFICE OF THE PRESIDENT 

Present to the Board:  April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-12 Board Attorney Report

OVERVIEW: 
Each month the college attorney, Anita Geraci-Carver, presents the District Board of 
Trustees with an updated report on any legal matters on behalf of Lake-Sumter State 
College. 

ANALYSIS: 
The report contains information in reference to legal matters and other miscellaneous 
items. 

RECOMMENDATION: 
It is recommended that the Board acknowledge or accept this item as written. 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:               Dr. Heather Bigard 
Interim President 

RE: 4-13 – Information: First Reading new Board Rule: Pre-qualification of
Contractors for Educational Purposes

OVERVIEW: 
The District Board is authorized to establish rules in accordance with the Administrative 
Procedures Act [Florida Statutes 1001.64] that insure proper operation, improvement, and 
management of the College consistent with the rules adopted by the State Board of 
Education.  

• A new Board Rule to prequalify contractors to bid on educational facilities
construction projects will make project bidding more efficient and ensure quality
results.

ANALYSIS: 
The new Board Rule is attached.  

RECOMMENDATION:  
No Action Required. 
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________________________________________________________________________________________________________ 
 

LAKE-SUMTER STATE COLLEGE 
BOARD RULE 

_____________________________________________________________________________________ 
 

TITLE:  Pre-qualification of Contractors for Educational Facilities                                               NUMBER: 6.XX 
_____________________________________________________________________________________ 

 

AUTHORITY:  Florida Statutes 1001.64; 1013.46      PAGE: 1 of 1 
         State Board of Education Rules 6A-2.0010 

_____________________________________________________________________________________ 

HISTORY: 
_____________________________________________________________________________________ 
_________ _____  

The District Board may pre-qualify bidders for construction contracts for educational facilities in 
accordance with Rules prescribed by the Department of Education, which require the pre-qualification of 
bidders of educational facilities construction. 

A list of pre-qualified bidders shall be presented to the Board for approval. 

The President is authorized to establish procedures to implement this policy, in conformity with Florida 
Statues, State Board of Education Rules and the State Requirements for Educational Facilities. 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-14 - FY2020 State of Florida - Compliance and Internal Controls Over
Financial Reporting and Federal Awards

OVERVIEW: 
Periodically, Lake-Sumter State College is selected by the State of Florida Auditor General’s 
Office as part of the state-wide audit of Compliance and Internal Controls Over Financial 
Reporting and Federal Awards.  The College was a part of the FY2021 audit. The related 
report is attached. 

ANALYSIS: 
The Auditor General provided a copy by email of the FY2020 Audit Report to each member 
of the District Board of Trustees. It is also available on the Florida Auditor General’s website. 

RECOMMENDATION:  
It is recommended the Board approves this item as written. 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-15  2021 Information Technology Operational Audit

OVERVIEW: 
The State of Florida Auditor General conducts operational audits of governmental entities 
to provide the Legislature, Florida's citizens, public entity management, and other 
stakeholders unbiased, timely, and relevant information for use in promoting government 
accountability and stewardship and improving government operations. An Information 
Technology Operational Audit was conducted on Lake-Sumter State College from December 
2020 through December 2021. The related report is attached. 

ANALYSIS: 
The Auditor General provided a copy of the 2021 Information Technology Operational 
Audit Report to each member of the District Board of Trustees by e-mail. It is also available 
on the Florida Auditor General’s website. 

RECOMMENDATION:  
It is recommended the Board approves this item as written. 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Dr. Heather Bigard 
Interim President 

RE: 4-16  2021-2022 Florida College System Annual Equity Report Update

OVERVIEW: 
The purpose of the College Annual Equity Update is to provide updates on the College’s 
efforts to comply with Florida Statues related to nondiscrimination and equal access to 
postsecondary education and employment.  Florida Statutes require postsecondary 
institutions in the Florida College System (FCS) to develop an annual update plan that 
will positively affect efforts to increase diversity among students and employees.  The 
final report is required to be signed by the Board Chair, the President, and the Equity 
Officer. 

ANALYSIS: 
Please review the enclosed Division of Florida Colleges 2021-2022 Lake-Sumter 
State College Annual Equity Report Executive Summary. 

RECOMMENDATION: 
It is recommended the Board approves this item as written.
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Division of Florida Colleges 
2021-2022 Lake-Sumter State College Annual Equity Report 

Executive Summary 

Purpose: 
The purpose of the College Annual Equity Update is to provide updates on the College’s efforts to comply with Florida 
Statutes related to nondiscrimination and equal access to postsecondary education and employment.  Florida 
Statutes require postsecondary institutions in the Florida College System (FCS) to develop an annual update plan 
that will positively affect efforts to increase diversity among students and employees. 

Timeline for completion: 
The 2021 - 2022 Annual Equity Report submissions is due on April 29, 2022.  The final report is required to be 
signed by the Board Chair, the President, and the Equity Officer at the April Board of Trustees meeting. 

Overview of the report: 
Data for the report is provided by the FCS and verified by LSSC’s Information Technology Data Analysis staff.  The 
narrative is developed by subject matter experts across the college (Human Resources, Equity, Enrollment 
Management, Student Accessibility Services, Athletics, etc.). The report includes six sections. 

Report Findings: 

Part I.  Description of Plan Development 
• No major updates.

Part II. Policies and Procedures that Prohibit Discrimination 
• No major updates.

Part III. College Employment Equity Accountability Plan 
The College’s goal is to improve the alignment of Executive/Administrative/Managerial staff, Instructional Staff, and 
Instructional Staff with Continuing Contract with student population percentages. 

College Full-Time Executive/Administrative/Managerial Staff  

2020-21 
Reporting Year 

College 
Student 

Population 
(%) 

EAM 
Actuals 

(%) 
Fall 2020 

EAM 
Actuals 

(%) 
Fall 2021 

EAM 
Stated 

Goals (%) 
Fall 2021 

EAM 
Goal Met 
(Yes/No) 

EAM Goals 
for 

Fall 2022 

Black Female 7.2% 9.8% 8.0% 8.0% Yes 8.0% 
Black Male 4.4% 0.0% 0.0% 3.0% No 3.0% 
Hispanic Female 15.7% 0.0% 0.0% 4.5% No 4.5% 

Hispanic Male 
9.9% 

0.0% 2.7% 4.0% No 4.0% 

Other Minorities 
Female 4.7% 0.0% 0.0% 3.5% No 3.5% 
Other Minorities Male 3.3% 0.0% 0.0% 3.0% No 3.0% 
White Female 34.2% 58.5% 58.0% 40.0% Yes 40.0% 
White Male 20.6% 31.7% 30.0% 31% No 31% 
Total Female 61.9% 68.3% 68.0% 55% Yes 55% 
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2020-21 
Reporting Year 

College 
Student 

Population 
(%) 

EAM 
Actuals 

(%) 
Fall 2020 

EAM 
Actuals 

(%) 
Fall 2021 

EAM 
Stated 

Goals (%) 
Fall 2021 

EAM 
Goal Met 
(Yes/No) 

EAM Goals 
for 

Fall 2022 
Total Male 38.1% 31.7% 32.0% 45% No 45% 

College Full-Time Instructional Staff 

2020-21 
Reporting 

Year 
College 
Student 

Population 
(%) 

INST 
Actuals 

(%) 
Fall 2020 

INST 
Actuals 

(%) 
Fall 2021 

INST 
Stated 

Goals (%) 
Fall 2021 

INST 
Goal Met 
(Yes/No) 

INST Goals 
for 

Fall 2022 
Black Female 7.2% 4.9% 6.6% 7.0% No 7.0% 
Black Male 4.4% 2.4% 3.3% 3.0% Yes 4.0% 
Hispanic Female 15.7% 0.0% 0.0% 4.0% No 4.0% 
Hispanic Male 9.9% 2.4% 0.0% 3.5% No 3.5% 
Other Minorities Female 4.7% 1.2% 0.0% 3.0% No 4.0% 
Other Minorities Male 3.3% 2.4% 3.3% 3.0% Yes 3.0% 
White Female 34.2% 52.4% 54.1% 45% Yes 45% 
White Male 20.6% 34.1% 32.8% 30% Yes 30% 
Total Female 61.9% 58.5% 60.7% 60% Yes 60% 
Total Male 38.1% 41.5% 39.3% 40% No 40% 

College Full-Time Instructional Staff with Continuing Contract  

2020-21 
Reporting 

Year 
College 
Student 

Population 
(%) 

INST-CONT 
Actuals 

(%) 
Fall 2020 

INST-CONT 
Actuals 

(%) 
Fall 2021 

INST-CONT 
Stated 

Goals (%) 
Fall 2021 

INST-CONT 
Goal Met 
(Yes/No) 

INST-CONT 
Goals for 
Fall 2022 

Black Female 7.2% 6.0% 7.1% 7.0% Yes 7.0% 
Black Male 4.4% 2.0% 2.4% 3.0% No 3.0% 
Hispanic Female 15.7% 0.0% 0.0% 3.5% No 3.5% 
Hispanic Male 9.9% 0.0% 0.0% 3.0% No 3.0% 
Other Minorities Female 4.7% 2.0% 0.0% 4.0% No 4.0% 
Other Minorities Male 3.3% 2.0% 2.4% 3.5% No 3.5% 
White Female 34.2% 58.0% 54.8% 47% Yes 47% 
White Male 20.6% 30.0% 33.3% 27% Yes 27% 
Total Female 61.9% 66.0% 61.9% 61% Yes 61% 
Total Male 38.1% 34.0% 38.1% 39% No 39% 

IN recruiting we have met goals in the EAM classification for Black and White females, in the Full-Time Instructor 
classification we have met our goals for Black, Other Minority and White Male, and White Female; and under Full-
Time Instructional with Continuing Contract we met our goals for Black and White Female and White Male.  While we 
continue to make progress in some areas, there is more work to be done to assess/modify sourcing, advertising and 
recruitment solutions for all open positions to ensure the widest net cast to touch the most diverse pool possible.  
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Actions taken include: 
• Recruited seasoned and culturally diverse Talent Acquisition staff
• Posted position vacancies on diverse higher educational, and also non-higher educational, focused sites to

reach a wider range of applicants
• Continued to utilize our social media (Twitter, LinkedIn, Facebook and our own college website);
• Continued to provide quality diversity training courses through our employee professional development

portal (Lakehawk Leadership Academy).
• The Diversity & Inclusion Work Group continues to plan multicultural events and educational activities to

increase diversity awareness within the College which includes education and celebration of the diversity of
the students and employees at LSSC.

• Initiated a Work Teams for Faculty Recruitment and Faculty Retention to assess previously underutilized
resources for recruitment, along with increasing retention of staff;

• Continued to evaluate the current reclassification and salary program in comparison to peers and
competitors for same staff postings and ensure the College’s ability to recruit and retain qualified employees

• Continued to assess the current Faculty Rank & Promotion Plan.

Part IV. Strategies to Overcome Underrepresentation of Students (Student Enrollments, Student Completions, and 
Student Success in Targeted Programs) 

• We are currently achieving a majority of our student completion goals.
• The report includes a breakdown of enrollments and completions by gender, race/ethnicity, disability, and

limited English proficiency.
• The report delineates methods and strategies utilized to target underrepresented students where goals have

not been achieved.

Completion trends from 2019-2020 to 2021-2021: 
Overall enrollment Increases: 
 Male overall from 44.2 to 45
 Black Male from 5.5 to 6.7
 Hispanic Male from 11.3 to 12.6
 Other Minority Overall from 6.6 to 7.7

 Black Female remained the same at 6.7%

Overall Enrollment Decreases: 
 Hispanic Females from 16.6 to 15.1
 White Students overall from 53.2 to 51.3

Completion rates: 
Overall Completion Increases: 
 Black students overall completions in AS, AAS, Certificates & BAS degrees increased
 Hispanic students overall completions increased in all degree programs
 Other Minority overall completion increased in all degree programs

Overall Completion Decreases: 
 AA degrees Overall Black completions from 8.7 to 6.9
 Overall white student's completion decreased in all degree programs except the AA

Part V. Substitution Waivers for Admissions and Course Substitutions for Eligible Students with Disabilities 
• No significant changes or trends

Part VI. Gender Equity in Athletics (Assessment of Athletic Programs, Data Assessment, Compliance with Title IX, & 
Corrective Action Plan) 

• No significant changes or trends
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• Currently meeting required participation ratios (within 5% of enrollment gender ratios)

2021-2022 Athletic Participation by Gender Compared to Student Enrollments by 
Gender 

Males Females Total 
Total Number of Athletes 38 50 88 
Percent of Athletes by Gender 43.2% 56.8% 100% 
Total Number of Enrollments 524 742 1251 
Percent of Enrollments by Gender 41.4% 58.6% 100% 
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OFFICE OF THE PRESIDENT 

Present to the Board: April 27, 2022 

TO: Lake-Sumter State College 
District Board of Trustees 

FROM:  Mr. Bryn Blaise 
Facilities Committee, Chair 

RE: 4-17 – Action: Facilities Committee

OVERVIEW: 
The Board’s Facilities Committee met on Monday, April 25 at the Sumter Center and 
discussed current projects including the Pinecrest Lakes Middle High School space request 
for 2022-2023 and the Pinecrest building project on the South Lake Campus. 

ANALYSIS: 
The Facilities Committee will make recommendations on the a) Pinecrest Space Lease 
Addendum for 2022-2023 and b) Pinecrest New Facility. 

RECOMMENDATION:  
It is recommended that the Board approve the recommended a) Pinecrest Space Lease 
Addendum for 2022-2023 and b) Pinecrest New Facility. 

109



110

This page intentionally left blank.



This page intentionally left blank.



DISTRICT BOARD OF TRUSTEES

WEDNESDAY, SEPTEMBER 18, 2019
LEESBURG CAMPUS

Leesburg Campus
9501 U.S. Highway 441
Leesburg, FL 34788

South Lake Campus
1250 N. Hancock Road
Clermont, FL 34711

Sumter Center
1405 County Road 526 E
Sumterville, FL 33585

Mr. Timothy Morris, Chairman
Mr. Peter F. Wahl, Vice Chairman

Dr. Stanley M. Sidor, President
Mrs. Anita Geraci-Carver, Board Attorney

Mr. Bryn Blaise 
 Mr. David Hidalgo 

Mrs. Jennifer Hooten 
Mr. Bret D. Jones 

Ms. Emily Lee  
 Mrs. Ivy Parks

Lake-Sumter State College’s mission is to deliver student success through 
personal attention and flexible pathways leading to 

rewarding careers and higher wages.

District Board of Trustees
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