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CALENDAR NOTES:

District Board of Trustees Meeting

Wednesday, August 19, 2026
5:00 pm

Leesburg Campus

SEPTEMBER
The LSSC Foundation, Inc. Friday, September 11, 2026 Harbor Hills Country Club
Golf Classic
New Faculty Reception Tuesday, September 22, 2026 Leesburg Campus

OCTOBER

The LSSC Foundation, Inc.
Distinguished Alumni Dinner

Thursday, October 8, 2026

Leesburg Campus

The LSSC Foundation, Inc.
President's Scholarship Dinner

Friday, October 9, 2026

Leesburg Campus

The LSSC Foundation, Inc.
Monster Dash

Saturday, October 31, 2026

Leesburg Campus

DECEMBER

College Holiday Event

Friday, December 4, 2026

Leesburg Campus

Fall Nurse Pinning Ceremony

Monday, December 7, 2026

Leesburg Campus

South Lake Commencement
Ceremony

Wednesday, December 9, 2026

Clermont

North Lake Commencement
Ceremony

Friday, December 11, 2026

Leesburg Campus

College Closed December 21, 2026 - January 1, 2027 Winter Break

FEBRUARY

The LSSC Foundation, Inc.
Scholarship Dinner

Tuesday, February 23, 2027

Leesburg Campus

MARCH
The LSSC Foundation, Inc. Saturday, March 6, 2027 South Lake Campus
Shamrock Shuffle
College Closed March 22 - 26, 2027 Spring Break
APRIL
The LSSC Foundation, Inc. Gala Friday, April 9, 2027 The Villages
MAY
South Lake Commencement Wednesday, May 5, 2027 Clermont

Ceremony

Spring Nurse Pinning Ceremony

Thursday, May 6, 2027

Leesburg Campus

North Lake Commencement
Ceremony

Friday, May 7, 2027

Leesburg Campus




Lake-Sumter State College
District Board of Trustees Meeting

Wednesday, August 19, 2026
5:00 pm
Leesburg Campus

ORGANIZATIONAL MEETING AGENDA 5:00 PM  Public Board Meeting to Follow
CALL TO ORDER - Board Chair

PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

ELECTION OF BOARD OFFICERS FOR 2026-2027
0826-01 Approve: Election of Board Chair
0826-02  Approve: Election of Board Vice-Chair

BOARD COMMITTEE ASSIGNMENTS FOR 2026-2027
0826-03 Executive Committee
Facilities Committee
Finance and Public-Private Partnerships Committee
Strategic Planning Committee
Student Engagement Committee
LSSC Foundation Board Liaison

ADJOURNMENT



Election of Board Officers for 2026-27 Agenda Item: 0826-01

Background/References

Per Florida Statute 1001.61, each Florida College System Board of Trustees shall elect a chair and
vice chair at the first regular meeting after July 1.

Description

At its first regular meeting after July 1 of each year, each Florida College System institution board
of trustees shall organize by electing a chair, whose duty as such is to preside at all meetings of the
board, to call special meetings thereof, and to attest to actions of the board, and a vice chair,
whose duty as such is to act as chair during the absence or disability of the elected chair. It is the
further duty of the chair of each board of trustees to notify the Governor, in writing, whenever a
board member fails to attend three consecutive regular board meetings in any one fiscal year,
which absences may be grounds for removal.

Recommendation

Motion to approve the elected the 2026-2027 board chair.



Election of Board Officers for 2026-27 Agenda Item: 0826-02

Background/References

Per Florida Statute 1001.61, each Florida College System Board of Trustees shall elect a chair and
vice chair at the first regular meeting after July 1.

Description

At its first regular meeting after July 1 of each year, each Florida College System institution board
of trustees shall organize by electing a chair, whose duty as such is to preside at all meetings of the
board, to call special meetings thereof, and to attest to actions of the board, and a vice chair,
whose duty as such is to act as chair during the absence or disability of the elected chair. It is the
further duty of the chair of each board of trustees to notify the Governor, in writing, whenever a
board member fails to attend three consecutive regular board meetings in any one fiscal year,
which absences may be grounds for removal.

Recommendation

Motion to approve the elected the 2026-2027 vice chair.



2026-27 Board Committee Assignments

IL.

I11.

IV.

VI

VIL

Executive Committee

Facilities Committee

Finance Committee

Private-Public Partnerships Committee
Strategic Planning Committee

Student Engagement Committee

Foundation Liaison

Agenda Item: 0826-03



Lake-Sumter State College
District Board of Trustees Meeting

Wednesday, August 19, 2026
5:00 pm
Leesburg Campus

PUBLIC BOARD MEETING AGENDA
CALL TO ORDER - Board Chair
PUBLIC COMMENT

*A Public Comment Card must be submitted to the Recording Secretary at least 10 minutes prior to the start
of the meeting.

PRESENTATIONS
Code of Ethics - Ms. Anita Geraci-Carver, Board Attorney
CONSENT CONSIDERATIONS
0826-04 Approve: Minutes of June 10, 2026 Facilities Committee Meeting
0826-05 Approve: Minutes of June 16, 2026 Finance Committee Meeting
0826-06 Approve: Minutes of June 17, 2026 Regular Board Meeting
0826-07 Approve: Minutes of August 7, 2026 Special Board Meeting

0826-08 Acknowledge: Personnel Staff Changes
0826-09 Acknowledge: Monthly Fiscal Report for June & July 2026

0826-10 Approve: Purchases Over $65,000 for June & July
0826-11 Acknowledge: Capital Improvement Projects Report
0826-12 Approve: 2026-2027 Annual Blanket Purchase Orders

0826-13 Acknowledge: LifeStream Agreement
0826-14 Acknowledge: Teamont Café Agreement

PRESIDENT’S REPORT
0826-15 Mr. John Temple, LSSC President

VICE PRESIDENT’S REPORTS

0826-16

BOARD ATTORNEY’S REPORT
0826-17 Ms. Anita Geraci-Carver's Update

NEW BUSINESS
0826-18 Approve: Contract for Design-Build for Workforce Development Center
0826-19 Approve: Awarding of Posthumous Honorary Degree — Michael Whiley
0826-20 Approve: First Reading of Board Rule 1.08 Naming of Facilities
0826-21 Approve: 2026-2027 Board Meeting Schedule

ADJOURNMENT



Ethics for Public Officers

District Board of Trustees
Lake-Sumter State College

Prepared by Anita Geraci-Carver, Esq.




CONSENT CONSID




Back to agenda
ITEM: 0826-04

Lake-Sumter State College
FACILITIES COMMITTEE OF THE DISTRICT BOARD OF TRUSTEES
Tuesday, June 10, 2026 Minutes

In attendance: Steve Munz, Chair, President John Temple, Dr. Laura Byrd, Thom Kieft, and Kailyn
Simone.

Mr. Steve Munz called the meeting to order at 3:30 pm.

RFQu and DCP Design for Workforce Development Center

The College met with Florida Architects to share additional renderings of the Workforce
Development Center to be shared with the Board at the June meeting. The design criteria package is
moving forward. The deadline for qualifications proposals is June 16. Following the deadline, a
committee will narrow the submissions to a short list. On June 26, the design criteria package will
be shared with the short-listed firms, which will then have a few weeks to prepare and submit
proposals.

South Lake Campus Parking Lots

Work on the South Lake Campus parking lots will begin Monday following Board approval in May.
Communication regarding parking lot closures has been sent to the College community. The work is
expected to be completed by July.

HVAC Improvements

Coils are being delivered for the South Lake Campus Science and Health Building to replace coils
that burst. On June 10, a vendor will also replace various equipment in Building 2.

Fine Arts Building

A walkthrough is scheduled next week with one contractor to review the scope of work for the Fine
Arts Building.

UF Health Simulation Lab in Leesburg

Design for the UF Health Simulation Lab is complete and the project is out for bid. Construction is
expected to begin in July and be completed by December.

Leesburg Parking Lots

College staff met with Pacquette Paving regarding resealing and striping several parking lots. The
College will look to schedule the work in July prior to the start of the semester.

FY 2027 Spending Plan

The FY 2027 spending plan provides the Board with a breakdown of planned spending for the fiscal
year. Vice President Michelle Matis will share additional details at the Board meeting.



Back to agenda
ITEM: 0826-04

Top Two CIP Projects

Each year, the College submits its Capital Improvement Plan (CIP) list to the State by July 1. The
District Board of Trustees must identify two projects to prioritize for potential funding during the
next legislative session. The first priority is the health building at the South Lake Campus, for which
an additional $9 million is needed. The second priority is renovation of the library in Leesburg, with
an estimated need of $3 million.

Legends Way Update

Discussion is continuing regarding maintenance contracts for the two proposals received. The
recommendation will be for President Temple to work with Anita on a management contract to
move forward with services for the fields. Regarding termination, the matter is pending Lake County
Board approval and is contingent upon the College securing management services.

The meeting was adjourned at 4:00 pm.

Respectfully submitted by Kailyn Simone, Recording Secretary.



Back to agenda
ITEM: 0826-05

Lake-Sumter State College
FINANCE COMMITTEE OF THE DISTRICT BOARD OF TRUSTEES
Tuesday, June 16, 2026 Minutes

In attendance: Tim Morris, Chair, President John Temple, Dr. Laura Byrd, Bruce Duncan, Michelle
Matis, and Kailyn Simone.

Mr. Tim Morris called the meeting to order at 3:00 pm.

May 2026 Fiscal Report

The Committee reviewed the May 2026 fiscal report that will be presented to the Board for
approval at the next meeting. The Committee discussed fraudulent applications for individuals
applying for financial aid who are not students.

Operating and Capital Budget FY26/27

The Committee discussed the revenue budgeted for FY26/27, including a conservative 7%
increase for fall, spring, and summer tuition and factoring in the cost of waivers. The Committee
discussed state funding and the need to advocate for funding specific to Lake-Sumter State
College. Mr. Morris would like a plan developed with President Temple and Mr. Duncan for
meeting with the local delegation and sharing a one-page summary of college facts and
assistance needed. A 2% COLA increase will begin in August. The State did not increase health
insurance costs this year, although an increase is possible next year. Changes were made to
travel, and the base budget was adjusted. A $450,000 contingency was included.

Fund 7 Capital Spending Plan

The Committee discussed the Fund 7 capital spending plan and the College's needs related to
rising infrastructure costs. President Temple will also advocate for the College's needs. The
College received PECO funding for HVAC updates and is expecting to receive a refund from
FCSRMC next year related to freeze damage. A transfer into Fund 3 revenue from CareerSource
was also discussed.

Spending Plan and IT Refresh

The Committee reviewed the spending plan for upcoming and continued projects. Mr. Morris
asked about the IT refresh and whether the technology plan refresh is the same as or less than in
the past. Mr. Morris also asked about the technology plan refresh and what happens to the
hardware once it is no longer being used.

Mr. Tim Morris adjourned the meeting at 3:25 pm.

Respectfully submitted by Kailyn Simone, Recording Secretary.



Back to agenda
ITEM: 0826-06

DISTRICT BOARD OF TRUSTEES
LAKE-SUMTER STATE COLLEGE
LEESBURG CAMPUS
June 17,2026

PRESENT: Mr. Bret Jones, Board Chair, Mr. Tim Morris, Vice Chair, Dr. Dan Boggus, Mr. Roger
Croft, Mr. Steve Munz (v), Ms. Samantha Scott, Mr. Matt Silbernagel, Ms. Anita Geraci-Carver,
Board Attorney, Mr. John Temple, LSSC President.

CALL-TO-ORDER:

The regular meeting of the District Board of Trustees, Lake-Sumter State College, was
called to order by Board Chair Bret Jones at 5:00 p.m. on June 17, 2026 at the Leesburg
Campus.

PUBLIC COMMENT:
No public comment was received.
CONSENT CONSIDERATIONS:

CONSENT CONSIDERATIONS

0626-01 Minutes of May 7, 2026 Special Meeting

0626-02 Minutes of May 12, 2026 Facilities Committee Meeting

0626-03 Minutes of May 18, 2026 Finance Committee Meeting

0626-04 Minutes of May 20, 2026 Student Engagement Committee Meeting
0626-05 Minutes of May 20, 2026 Regular Board Meeting

0626-06 Personnel Staff Changes

0626-07 Personnel Full-Time Faculty Changes

0626-08 Monthly Fiscal Report for March 2026

0626-09 Purchases Over $65,000

0626-10 Capital Improvement Projects Report

0626-11 2026-27 Staff and Part-Time Faculty Salary Classification Schedule
MOTION to approve the consent considerations 0626-01 through 0626-11, Mr. Tim
Morris, SECOND, Mr. Roger Croft, motion passed unanimously.

PRESIDENT’S REPORT:

LSSC President, Mr. John Temple, presented his report.

e Summer enrollment is up 20% from last year with 4,556 students registered.

e The College is preparing for the August semester, with enrollment up 13.4%
from last year. The College is working toward growth to 8,000 students by the
start of fall.

e The Board reviewed FCS funding breakdown and how LSSC is under-funded. A
Legislative Budget Request for funding will be presented.

e The College is in compliance with veterans student audit.
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e The PTA program has a new start date by Fall 2028 due to CAPTE approval.

e Aleadership retreat was held for high-level discussion and focus on the
upcoming budget.

e The College provided an update on fraudulent applications and how they affect
colleges nationwide. The College is working on closing gaps and enhancing
monitoring of these applications.

e An update was provided on the Workforce Development Center, including
design and pictures. The next phase will be selecting a company.

e A walkthrough of the Fine Arts project was held with Nicholas & Associates. A
plan will be in place for the August 7 Board meeting to work with this vendor
and bring the plan back to the Board.

e Upcoming events include the Lake 100 delegation, Lake County Hob Nob, and
Convocation on August 11.

VICE PRESIDENT’S REPORT:

Ms. Michelle Matis presented the budget report.
¢ Reviewed funding assumptions.
e A 2% COLA increase is included.
¢ Funding was set aside for four new faculty members.
e Reviewed tuition and fee revenue.
e Reviewed expenditures for benefits and salaries.
e Included $450,000 in contingency funding.
e Reviewed the unallocated fund balance percentage.
e Reviewed the capital budget with a detailed list of projects.
¢ PECO funding will help with HVAC improvements.
e Arefund from insurance is anticipated for freeze damage.

SCHEDULED INFORMATION REPORTS:
The Board Attorney shared an update on the progress of cases mentioned in her report.

Mr. Bret Jones shared a report for the Executive Committee and Public-Private
Partnership Committee.

Mr. Steve Munz shared the Facilities Committee meeting report.
Mr. Tim Morris presented the report for the Finance Committee.
No report was shared for the Strategic Planning Committee.

Dr. Joseph Mews presented the report for the Student Engagement Committee on behalf
of the Committee Chair’s absence.

Ms. Samantha Scott shared the report on the LSSC Foundation, Inc.
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NEW BUSINESS:
0626-16 FY27 PROPOSED OPERATIONAL BUDGET

FY 2027 Proposed Operating Budget (Fund 1) is presented to the Board for review and
approval.

MOTION to approve the FY27 Proposed Operating Budget, Ms. Samantha Scott,
SECOND, Mr. Tim Morris, motion passed unanimously.

0626-17 FY27 PROPOSED CAPITAL BUDGET

A spending plan is submitted to the Board for 2026-2027, FY27, Fund 7 Plant Fund
(Capital) Budget. The spending plan includes investments in facility projects, renovations,
and technology.

MOTION to approve the FY27 Proposed Plant Fund (Capital) & Improvement Plan, Mr.
Tim Morris, SECOND, Ms. Samantha Scott, motion passed unanimously.

0626-18 2026-27 GENERAL EDUCATION REVIEW

LSSC faculty and staff have reviewed the General Education course offerings for academic
year 2025-26 as required by Florida Statute and made a recommendation as described in
the attached summary for academic year 2027-28.

MOTION to approve LSSC’s recommended 2027-28 General Education course offerings
as listed in compliance with Sections (ss.) 1007.25 and 1007.55, Florida Statutes
(F.S.), Mr. Roger Croft, SECOND, Ms. Samantha Scott, motion passed unanimously.

0626-19 LAKE TECHNICAL COLLEGE FACILITY USE AGREEMENT - SOUTH LAKE CAMPUS

Lake Technical College has utilized classroom and lab space on LSSC’s South Lake Campus
for about seven years to offer their Licensed Practical Nursing, ESOL/GED, and Paramedic
programs to residents of south Lake County. Currently, Lake Technical College only offers
the Licensed Practical Nursing program on the LSSC South Lake Campus largely due to
limited space for Lake Tech’s other programs. The previous Facilities Use Agreement
between LSSC and Lake Tech College will end on June 30, 2026. This Extension prolongs
the previous Agreement for the use of facilities on LSSC’s South Lake Campus to June 30,
2027.

MOTION to approve Lake Technical College Facility Use of the LSSC South Lake
Campus Extension Agreement, Mr. Roger Croft, SECOND, Mr. Tim Morris, motion
passed unanimously.

0626-20 LEGENDS WAY SOFTBALL COMPLEX MANAGEMENT SERVICES

If the 2007 Interlocal Agreement is terminated, then it terminates multiple agreements
where PFXA, Inc. is a party, including the management and maintenance of the complex it
has with SLH. LSSC would then have the ability to directly contract with a sports facility
vendor to operate and maintain the complex if it chooses.
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The Board discussed moving forward with AEM and finalizing a contract with the
attorney and President. Discussion included the PFX conflict of interest and insurance
requirements, contract terms and contingencies, the proposed 12-year term, revenue
sharing, and facility operating standards. Mr. Tim Morris requested that AEM not be
permitted on College property until the required COI is in place and that any lapse in
coverage constitute a breach of contract. Ms. Anita Geraci-Carver will work on revised
contract terms and facility standards.

MOTION to move forward with AEM for management services with the Board
Attorney & President to work on a contract, Mr. Tim Morris, SECOND, Mr. Roger Croft,
motion passed unanimously.

0626-212025-26 BOARD ATTORNEY EVALUATION

The District Board of Trustees completed the board attorney evaluation for 2025-26 and
have submitted their results for review and approval and were emailed previously.
MOTION to approve the 2025-26 Board Attorney evaluation, Mr. Tim Morris, SECOND,
Mr. Roger Croft, motion passed unanimously.

0626-22 2025-26 BOARD SELF EVALUATION

The District Board of Trustees completed the evaluations for 2025-26 and have submitted
their results for review and approval and were emailed previously.
MOTION to approve the 2025-26 District Board of Trustees self-evaluation, Mr. Roger
Croft, SECOND, Ms. Samantha Scott, motion passed unanimously.

0626-23 2025-26 PRESIDENT EVALUATION

The District Board of Trustees completed the president’s evaluation for 2025-26 and have
submitted their results for review and approval and were emailed previously.

MOTION to approve the 2025-26 President’s evaluation, Mr. Roger Croft, SECOND, Mr.
Tim Morris, motion passed unanimously.

0626-24 AUGUST SPECIAL BOARD MEETING

A special meeting is needed on Friday, August 7, 2026 for the District Board of Trustees to
make a decision for the award of the two-step process for the RFQu 26-04 Workforce
Development Center Design-Build firm. The internal scoring committee will present their
recommendation at the special meeting after undergoing the two step RFQu+RFP process
which includes an initial guaranteed maximum price (IGMP).

MOTION to approve the special August Board meeting for Friday, August 7 in the
morning, Mr. Roger Croft, SECOND, Mr. Tim Morris, motion passed unanimously.

0626-25 UPDATED 2025-2026 PERSONNEL CALENDAR
In January 2025, the District Board of Trustees approved the 2025-2026 Personnel

Calendar. As part of America250, Governor DeSantis announced on June 12, 2026 state
offices will be closed on Thursday, July 2, 2026 and Monday July 6, 2026 in addition to the
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regular state holiday observance of Independence Day on Friday, July 3. The 2025-2026
approved personnel calendar already includes the College closure of Fridays over the
summer months and Thursday, July 2, 2026 in observance of Independence Day. The
2025 026 Personnel Calendar is being brought back to the Trustees for consideration of
closing the College on Monday, July 6, 2026.

MOTION to approve the updated of the 2025-2026 Personnel Calendar, Mr. Tim
Morris, SECOND, Mr. Roger Croft, motion passed unanimously.

0626-26 EBS LICENSE ASSET PURCHASE AGREEMENT

In September 2005, the District Board of Trustees previously approved and entered into
contract to lease the College’s license for Education Broadcast Services (EBS) on several
broadband channels in Leesburg with the Federal Communications Commission (FCC) to
Clearwire Spectrum Holdings. At the Board’s December 2025 meeting, the College shared
they were approached by T-Mobile for an opportunity to purchase the EBS license. The
Board was amenable for the College to have conversations with the outside vendor about
offers on the license. The College is bringing an agreement for the Board of Trustees to
review and take action for the selling of the Education Broadcast Services (EBS) license.
The agreement has been sent to the Trustees by email.

MOTION to approve the Asset Purchase Agreement for selling of the Educational
Broadband Service (EBS) licenses, Mr. Roger Croft, SECOND, Ms. Samantha Scott,
motion passed unanimously.

OTHER CONSIDERATIONS:
Mr. Roger Croft discussed the possibility of being involved on a student committee
focused on athletics.
Mr. Bret Jones asked President Temple to speak with Mr. Matt regarding serving on a
committee.

The next regular meeting is scheduled for August 19, 2026 at the Leesburg Campus.

The meeting was adjourned at 6:01 p.m.

ATTEST:

Mr. Bret Jones, Board Chair Mr. John Temple, Secretary/College President

Recording Secretary: Kailyn Simone



Back to agenda
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DISTRICT BOARD OF TRUSTEES
LAKE-SUMTER STATE COLLEGE
SPECIAL MEETING
August 7, 2026

PRESENT: Mr. Bret Jones, Board Chair, Mr. Tim Morris, Vice Chair, Dr. Dan Boggus, Mr. Roger
Croft, Mr. Steve Munz, Ms. Samantha Scott, Mr. Matt Silbernagel, Ms. Anita Geraci-Carver, Board
Attorney, Mr. John Temple, LSSC President.

CALL-TO-ORDER:

The special meeting of the District Board of Trustees, Lake-Sumter State College, was called to
order by Board Chair Bret Jones at 8:05 a.m. on August 7, 2026 at the South Lake Campus.

PUBLIC COMMENT:
No public comment was received.
NEW BUSINESS:
0826-01.1 WORKFORCE DEVELOPMENT CENTER RFQU SELECTION

A brief update was provided regarding the RFQu process. A representative with Florida
Architects shared information regarding his participation in the process. It is
recommended that this list of the most qualified firms be approved and authority
delegated to the President and President’s designees to enter into contract negotiations
with the highest ranked firm for design and construction of the Workforce Development
Center.

MOTION to approve the ranking of the Workforce Development Center as listed and
enter into contract negotiations with the highest ranked firm, Ms. Samantha Scott,
SECOND, Mr. Steve Munz, motion passed unanimously.

0826-02.1 LSSC & UFF MOU COMPENSATION FOR 2026-2027

For the 2026-2027 Academic Year commencing on August 11, 2026, bargaining unit
members employed as full-time faculty prior to March 31, 2026 will receive a 2% Cost-of-
Living increase to their base compensation. LSSC has been assured this increase will be
ratified by the United Faculty of Florida on August 11, 2026, and now needs to be
considered by the District Board of Trustees. Both parties also agreed if the ratification
did not occur, the increase would be withdrawn effective immediately.

MOTION to approve the MOU with the United Faculty of Florida for compensation in
academic year 2026-2027 with understanding the stipulations listed above, Mr. Tim
Morris, SECOND, Dr. Dan Boggus, motion passed unanimously.

0826-03.1 REMODELING OF THE FINE ARTS BUILDING

The College seeks to remodel the Fine Arts Building on the Leesburg Campus and requests
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the approval to move forward with the work needed for remodeling. The College and
Board of Trustees will approve any work for the building and will be reimbursed of any
costs from The LSSC Foundation, Inc. up to $4.5 million dollars.
MOTION to approve moving forward with remodeling of the Fine Arts Building with
the direct-support organization, The LSSC Foundation, Inc. reimbursing the College
for remodeling costs up to $4.5 million dollars., Mr. Steve Munz, SECOND, Mr. Roger
Croft, motion passed unanimously.

The meeting was adjourned at 8:12 a.m.

ATTEST:

Mr. Bret Jones, Board Chair Mr. John Temple, Secretary/College President

Recording Secretary: Kailyn Simone



Personnel Staff Changes

Background/References

Back to agenda

Agenda Item: 0826-08

Per the Florida Statute 1001.64 (18), each Board of Trustees shall establish the personnel

program for all employees of the Florida College System institution.

Human Resources personnel transactions includes New Hires, Resignations, Retirements, and
Separations that are presented to the District Board of Trustees for review.

Description
Staff New Hires:

Name Title Effective Date
Travis Davies Executive Director, Facilities Management 06/01/2026
Jeremy Carroll Registrar 06/15/2026
Betsy Billings Specialist, Athletics Operations 06/15/2026
Theresa Short Coordinator, Nursing Student Success 07/06/2026
Justus Perry Coach, Head Softball 07/06/2026
Meggen Mannino Director, HR Organizational Development/ Training 07/20/2026
Kason Cole Specialist, Student Accounts 07/27/2026

Staff Status Changes:

Name Title Status Effective Date

Adrianne Kowalski Program Director, Respiratory Care Promotion | 06/01/2026
Departures:

Name Title Status Effective Date
Laurie Tecarr Specialist, Payroll Resignation | 06/10/2026
Emani Haggins Specialist, Student Accounts Separation 06/22/2026
Robert Schoepe Director, Procurement & Auxiliary Services Resignation | 06/30/2026
Steven Clark Dean, Science Retirement | 06/30/2026
Dominic Franceschino | Specialist I, Technology Support Separation 07/08/2026
Cooper Schmitt Administrative Assistant, Campus Safety Separation 07/09/2026
Jennifer Tedman Specialist I, Enrollment Services Resignation | 07/30/2026

Recommendation

Motion to acknowledge the Human Resource Staff Changes for June 1 - July 31, 2026 as written.
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Monthly Fiscal Reportsilune Agenda Item: 0826-09
July & July for 2026

Background/References

Each month a report is provided to the District Board of Trustees accounting for the activity in
the major operating fund (Fund 1) of the College. This report is prepared by the Office of the
Vice President of Finance, and is intended to keep the District Board of Trustees apprised of the
financial condition of the College.

Description

The General Operating Budget Fund 1 Report, is attached to this agenda item.

Recommendation

Motion to acknowledge the Monthly Fiscal Reports for June & July 2026 as written.
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Lake-Sumter State College ITEM: 0826-09

Fiscal Status Report - Fund 1
General Current Fund
July 1, 2025 through June 30, 2026

FY 2024-25 FY 2025-26
Percent of
Budget
Earned/ Projected
Annual Budget 6/30/2025 Annual Budget 6/30/2026 Spent 6/30/2026
REVENUES & BUDGETED FUND BALANCE
Student Fees
Fall
Tuition $ 3,451,420 $ 3,765,588 $ 4,843912 §$ 4,482,883 93% $ 4,482,883
Technology Fees 166,300 188,294 196,556 224,152 114% 224,152
Distance Learning 340,551 357,105 392,336 451,635 115% 451,635
Dual Enrollment 389,000 434,159 391,287 557,485 142% 557,485
HSCA Dual Enrollment 577,093 587,129 658,000 618,050 94% 618,050
Lab Fees 99,086 94,470 100,000 243,236 243% 243,236
Spring
Tuition $ 3,113,630 $ 3,456,915 $ 4,410,782 $ 4,301,940 98% $ 4,301,940
Technology Fees 149,300 172,863 184,622 215,142 117% 215,142
Distance Learning 304,208 338,865 374,469 435,075 116% 435,075
Dual Enrollment 480,000 497,022 564,200 635,881 113% 635,881
HSCA Dual Enrollment 546,984 470,371 587,500 571,050 97% 571,050
Lab Fees 176,750 199,277 198,500 303,811 153% 303,811
Summer
Tuition $ 1,291,280 $ 1,854,972 $ 2,005,155 $ 2,449,114 122% $ 2,449,114
Technology Fees 62,100 92,760 89,263 122,467 137% 122,467
Distance Learning 159,405 259,335 235,851 320,355 136% 320,355
Dual Enrollment 0 (42,621) - 1,152 0% 1,152
Lab Fees 33,290 34,207 40,300 43,121 107% 43,121
Miscellaneous Fees 302,639 256,392 338,167 339,344 100% 339,344
Youth Development 250,000 138,616 110,000 156,648 142% 156,648
Continuing Education 1,127,788 1,153,988 1,054,150 899,870 85% 899,870
Total Student Tuition and Fees $ 13,020,824 $ 14,309,707 $ 16,775,050 $ 17,372,410 104% $ 17,372,410
General Revenue Operational Support $ 20,958,984 $ 21,135,196 $ 21,135196 $ 21,819,237 103% $ 21,819,237
General Revenue Nursing Support 764,600 1,203,371 1,004,755 1,004,755 100% 1,004,755
General Rev. Student Success Incentive Initiative 338,782 487,978 404,104 530,104 131% 530,104
State Dual Enrollment Scholarship Program 400,000 439,279 387,083 257,098 66% 257,098
Educational Enhancement Support 3,231,881 3,055,669 3,055,669 3,006,439 98% 3,006,439
Miscellaneous State Contracts 26,000 - 26,000 - 0% -
Federal Support Indirect Cost 75,000 81,831 75,000 24,786 33% 24,786
Foundation Support - 116,656 75,000 77,327 103% 77,327
Other Contracts 586,868 693,258 683,248 705,248 103% 705,248
Miscellaneous Revenue 24,100 141,914 124,350 90,269 73% 90,269
Total Revenues $ 39,427,039 $ 41,664,859 $ 43,745455 $ 44,887,674 103% $ 44,887,674
Transfers In from Other Funds 1,000,000 257,453 422,000 298,746 0.71 298,746
Total Revenues and Transfers In $ 40,427,039 $ 41,922,312 $ 44,167,455 $ 45,186,420 102% $ 45,186,420
EXPENDITURES
Personnel Expenditures
Salaries and Wages $ 22,917,640 $ 22,177,575 $ 24742852 $ 24,547,983 99% $ 24,547,983
Benefits 7,757,893 8,378,383 8,445,398 9,187,262 109% 9,187,262
Lapse Salary and Benefits (900,000) - (900,000) - 0% -
Current Operating Expenditures 10,098,417 10,260,292 11,831,612 10,519,653 89% 10,519,653
Capital Outlay Expenditures 40,000 49,772 36,000 29,352 82% 29,352
Contingency 500,000 - - - -
Total Expenditures $ 40,413,950 $40,866,022 $ 44,155,862 $ 44,284,250 100% $ 44,284,250
Transfer Out of Fund 1 to Other Funds 600,000 - - - -

Excess of Revenues over (Expenditures) $ 13,089 $ 456,290 $ 11,593 $ 902,170 $ 902,170




Lake-Sumter State College Back to agenda
Fiscal Status Report - Fund 1 ITEM: 0826-09
General Current Fund
July 1, 2026 through July 31, 2026

FY 2025-26 FY 2026-27
Percent of
Budget
Earned/ Projected
Annual Budget 7/31/2025 Annual Budget 7/31/2026 Spent 6/30/2027
REVENUES & BUDGETED FUND BALANCE
Student Fees
Fall
Tuition $ 4,843912 §$ 4,362,776 $ 4,794,067 $ 5,565,286 116% $ 5,008,758
Technology Fees 196,556 218,152 237,736 278,268 117% 250,441
Distance Learning 392,336 362,910 492,306 412,740 84% 392,103
Dual Enrollment 391,287 545,392 635,000 752,263 118% 677,037
HSCA Dual Enrollment 658,000 - 702,000 - 0% 687,960
Lab Fees 100,000 99,007 479,420 151,517 32% 159,093
Spring
Tuition $ 4,410,782 $ (3792) $ 4,556,244 §$ - 0% $ 4,556,244
Technology Fees 184,622 (190) 226,939 - 0% 226,939
Distance Learning 374,469 - 463,943 - 0% 463,943
Dual Enrollment 564,200 1,728 635,000 - 0% 635,000
HSCA Dual Enrollment 587,500 - 650,000 - 0% 650,000
Lab Fees 198,500 - 494,470 - 0% 494,470
Summer
Tuition $ 2,005,155 $ (21,851) $ 2,147,582 $ (57,187) 3% $ 2,147,582
Technology Fees 89,263 (1,093) 108,324 (2,859) -3% 108,324
Distance Learning 235,851 (1,470) 308,911 (1,755) -1% 308,911
Dual Enrollment 0 (2,663) - (1,080) 0% -
Lab Fees 40,300 - 17,380 2) 0% 17,380
Miscellaneous Fees 338,167 288,083 212,200 294,922 139% 212,200
Youth Development 110,000 6,260 143,750 2,135 1% 143,750
Continuing Education 1,054,150 7,198 1,075,745 66,267 6% 1,075,745
Total Student Tuition and Fees $ 16,775,050 $ 5,860,446 $ 18,381,017 § 7,460,516 41% $ 18,215,879
General Revenue Operational Support $ 21,135,196 §$ 1,818,270 $ 22308723 $ 1,859,060 8% $ 22,308,723
General Revenue Nursing Support 1,004,755 - 1,092,283 - 0% 1,092,283
General Rev. Student Success Incentive Initiative 404,104 32,009 543,483 33,123 6% 543,483
State Dual Enrollment Scholarship Program 387,083 - 366,000 - 0% 366,000
Educational Enhancement Support 3,055,669 - 2,829,107 - 0% 2,829,107
Miscellaneous State Contracts - - - - #DIV/0! -
Federal Support Indirect Cost 75,000 - 75,000 - 0% 75,000
Foundation Support 75,000 - - - #DIV/0! -
Other Contracts 709,248 50,238 726,476 77,991 11% 726,476
Miscellaneous Revenue 124,350 470 55,500 315 1% 55,500
Total Revenues $ 43,745455 $ 7,761,434 $ 46,377,589 $ 9,431,004 20% $ 46,212,451
Transfers In from Other Funds 422,000 - 1,077,681 - - 1,077,681
Total Revenues and Transfers In $ 44,167,455 $ 7,761,434 $ 47455270 $ 9,431,004 20% $ 47,290,132
EXPENDITURES
Personnel Expenditures
Salaries and Wages $ 24,742,852 §$ 1,290,360 $ 26,232,837 $ 1,398,064 5% $ 25,708,180
Benefits 8,809,898 513,617 10,289,192 585,855 6% 10,083,408
Lapse Salary and Benefits (1,264,500) - (1,305,000) - 0% -
Current Operating Expenditures 11,831,612 713,557 11,474,106 942,201 8% 10,900,401
Capital Outlay Expenditures 36,000 - 306,500 - 0% 300,370
Contingency - - 450,000 - -
Total Expenditures $44,155,862 $2,517,534 $ 47,447,635 $ 2,926,120 6% $ 46,992,359

Transfer Out of Fund 1 to Other Funds - - - . -

Excess of Revenues over (Expenditures) $ 11,593 $ 5,243,900 $ 7,635 $ 6,504,884 $ 297,773




Back to agenda

Purchases Over $65,000 Agenda Item: 0826-10

Background/References

Each month a report is provided to the District Board of Trustees accounting for any purchases

that have been approved by the President which fall between $65,000 and $195,000. This

report is prepared by the Office of the Vice President of Finance and Chief Financial Officer, and is
intended to apprise the Board of purchases that fall under the authority of the President to approve.
The authorization requiring the President’s approval of such purchases is guided by Board Rule
6.09, Purchasing.

Description
Purchase Orders Over $65,000 - June & July 2026
Vendor: Paqco INC
Item Description: SL Parking Lot B, Reseal and Restripe
Amount: $266,308.75
Purchase Order #: P2600683
Vendor Code: PAQCO
Vendor: CXtec
Item Description: Cisco catalyst Switch
Amount: $88,802.03
Purchase Order #: P2600690
Vendor Code: CXTEC
Recommendation

Motion to approve the purchases over $65,000 for the months of June & July 2026 as written.



Back to agenda

Capital Improvement Projects Report Agenda Item: 0826-11

Background/References

The Facilities Department prepares a monthly report on the status of Capital Improvement
Projects.

Description

A report on the status on projects is attached.

Recommendation

Motion to acknowledge the Capital Improvement Projects Report for June & July 2026 as
written.



Back to agenda
ITEM: 0826-11

Capital Improvement Projects FY 2026-2027

August 2026 Update
Expended or
Project Description CIP Budget | PO issued as of Progress To Date
7/31/26
Safety
. The Leesburg Campus Gym Fire Alarm System upgrades are complete; the final inspection
Fire Safety Upgrades $60,000 $6,140 passed with PDCS on July 31, 2026.
Safety Upgrades $250,000 $16,000 A digital mapping system of every building on all campuses has launched to enhance campus
safety.
Roofs and Building Envelope
Building Envelope $30,000 $0 Building exterior maintenance and repairs as needed for all Campuses.
Roof Maintenance and Repairs $25,000 $0 Roof maintenance and repairs as needed for all Campuses.
Paving-Grounds
Irrigation Improvements $15,000 $0 On going as needed.

PAQCO is scheduled to repair, sealcoat, and restripe at the Leesburg Campus parking lots

. . . . around the Health Sciences Center and Science-Math Bldg in August. The resurface/restripe at
Parking Lot R 1 1 26,82 .
arking Lot Repairs and Sealing/Striping $150,000 $26,825 the South Lake Campus parking lots around CML, Bldg.1, and the N. Hancock entrance round-
about completed in July.
New Structure
Eustis CDL Pad and Building $5,750,000 $112,002 Design Development at 60% is on hold. Funding through grant is pending.

A Design Criteria Package has been developed for a design-build delivery method for the

Leesburg Campus éziilgorce Development $16,751,000 $1,155,187 Workforce Development Center. Architectural and Engineering services are targeted to begin
this summer. Owner occupancy is currently projected for 2028.
HVAC
HVAC Controls $100,000 $0 ALC completed the controls upgrade work atJ L}g Leesburg Campus Health Sciences Center in
HVAC Proj h fi ir handl . . .
VAC ro;ects (.ex aust fans, air handler $300,000 $34,884 Ongoing maintenance, repairs and replacements for all Campuses.
units, coil overhaul, etc.)
Currently getting quotes to replace piping insulation in the South Lake Campus Science-Health
$60,000 $0 oo .
Building Mechanical rooms.

South Lake Campus Chiller Pipe Insulation




Back to agenda
ITEM: 0826-11

Capital Improvement Projects FY 2026-2027

August 2026 Update
Expended or
Project Description CIP Budget | PO issued as of Progress To Date
7/31/26
General
Furniture and Equipment (All Campuses) $75,000 $23,092 On going procurement as approved by leadership.
ADA Braille Room Signage $12,000 $0 New signs have been prioritized and installed across multlpl-e bulldlngs over the last year at
Sumter and Leesburg Campuses. Installations continue.
Signage (All Campuses) $60,000 $0 In planning.
. A h f July for checkout the P i io, Athletics,
College Vehicles $125.000 $35.983 van was purchased end o Ju.},/ vor checkout use by ? roduction Studio, Athletics
Facilities and the Food Pantries.
Building Upgrades
A build-out of (8) new Gaming Stations is underway at the Leesburg Campus Student Center
. and scheduled to complete early September. A quote is in review to install Batters Eye for the
Athletic Complex Upgrades $100,000 $32,602 fall baseball season. Replacement of the tennis courts to develop space to benefit the Golf
program is also in planning.
Leesburg Campus - Wllll'ams—Johnson Office $30,000 $0 In planning to complete this fall.
Renovations
Flooring $75,000 $0 Flooring repairs and replacements are in planning.
Team Challenge Course $20,000 $0 In planning to complete for spring semester.
Painting Projects $20,000 $0 In planning for all Campuses.
Restroom Refresh $50,000 50 Sumter Center Bulldlng.s 1., 4,and 5 Restr09ms; ﬂ09r1ng refresh, LED lighting, misc. repairs
and painting are currently in planning to complete this fall.
h Lak Building-2, 1st F1 . . " .
South Lake Campus Building-2, Ist Floor $100,000 $0 This project is on hold for additional funding.
Remodel
In planning with Nursing, IT, and Elevate Healthcare, to create five (5) Simulation Bays and
Leesburg Campus Health Science Center 109 $45.000 $23.353 Control Rm using existing LearningSpace equipment devices and manikins. Some additional
Simulation Lab Learning Space ’ ’ Simulation equipment will be purchased to outfit Bay 5. Minor renovations are also planned.
Projecting completion this fall.
South Lake Campus Bu11d1ng—.2 Restrooms $10.000 $0 In Planning.
Sink Counter Repairs
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ITEM: 0826-11

Capital Improvement Projects FY 2026-2027

August 2026 Update
Expended or
Project Description CIP Budget | PO issued as of Progress To Date
7/31/26
Fume Hood Repairs $50,000 $0 In Planning.

A PO was issued to Southeastern Surfaces to refinish the gym wood flooring, including new
$40,000 $36,350 logos and painting lines. This work will be scheduled to start in December and will take a few
weeks to complete.

Leesburg Campus Gym Flooring
Refurbishment

Elevator Maintenance and Repairs $70,000 $0 Elevator maintenance and repairs as needed for Leesburg and South Lake Campuses.




Back to agenda

2026-2027 Annual Blanket Agenda Item: 0826-12
Purchase Orders

Background/References

Each year the College issues a number of "blanket" or "open" purchase orders with a variety of
vendors to facilitate the purchase of regular supplies and payment for repair services throughout
the fiscal year. The purchase orders are assigned a maximum amount under which a number of
individual orders will be invoiced. This report is prepared by the Vice President of Finance and
Chief Financial Offer, and is intended to keep the Board apprised of annual blanket purchases that
have been entered into through the bidding process or by exception as outlined in the LSSC
Administrative Procedure 6-09.

Exceptions to the bidding requirements include certain educational materials, IT resources as
defined in Section 282.303 of Florida Statute, professional services listed in Section 287.055 of
Florida Statute, sole source items and items on specific state and local contracts.

Purchases up to $195,000 (Category IV in Section 287.017 of Florida Statute) fall under the
authority of the President to be approved. Purchases on the list that exceed that amount are

contracts that were previously approved by the Board.

Description

Attached is the list of Annual Blanket Purchase Orders for 2026-27.

Recommendation

Motion to approve the 2026-2027 Annual Blanket Purchase Orders as written.



Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Annual and Blanket Purchase Orders Over $65,000 FY27

City of Leesburg

Utilities/ July 2026-June 2027
$ 545,000.00

PB27FC26

LEECIT

Duke Energy

Utilities/ July 2026-June 2027
$ 545,000.00

PB27FC25

DUKENE

SECO Energy

Utilities/ July 2026-June 2027
$ 74,000.00

PB27FC28

SECO

RingCentral, Inc

SOW Phone Related Services
$99,750.00

PB27I1T17

X00139940

The Glen at Cagan Crossings
Lease Expenses Cagan Crossing
$100,857.00

P2700076

X00143450

US Bank equipment Finance
Copier Leases

$ 70,000.00

PB271T06

X00126160

Allied Universal Security Services
Security Services/ July 2026-June 2027
$653,534.00

PB27CS01

X00150996

Back to agenda
ITEM: 0826-12



Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Vendor:
Item Description:
Amount:

Purchase Order #:

Vendor Code:

Annual and Blanket Purchase Orders Over $65,000 FY27

ABM Industry Groups

Custodial & Grounds Services/ July 2026-June 2027
$1,397,832.36

P2700045

X00121190

Honorlock, Inc

Honor Proctoring 05/01/26-04/30/27
$140,287.50

P2600701

X00128892

Oracle America Inc
Database Enterprise Edition
$ 107,00000

P2700050

ORAAME

Instructure, Inc

Canvas Cloud Subscription
$67,320.13

P2700002

X00112144

Ellucian Company LP

Subscription Software /Cloud/Workflow License Fees Renewal

$ 187,064.00
P2700057
ELLCOMLP

Evisions

Evisions/Argos/Form Fusion/Intellecheck Software Renewal

$187,064.00
P2700057
ELLCOMLP

Back to agenda
ITEM: 0826-12



Back to agenda
LifeStream Behavioral Center Agenda Item: 0826-13

Memorandum of Understanding

Background/References

Since 2018, Lake-Sumter State College (LSSC) and LifeStream Behavioral Center have operated
under an annual Memorandum of Understanding (MOU) to support the implementation of the
LSSC Student Assistance Program (SAP). The MOU provides enrolled students with access to local
counseling services and provides on-site crisis response and trauma support upon request.

Description

The MOU establishes the operation and funding of the Student Assistance Program, with
LifeStream providing behavioral health and counseling services to LSSC students year-round
during the fall, spring, and summer semesters. The program provides students with access to local
counseling support throughout Lake and Sumter counties.

Under the agreement, LSSC provides LifeStream with $80 per counseling session, for up to five (5)
sessions per student. LSSC commits to a minimum of 125 counseling sessions per contract year,
representing a minimum annual commitment of $10,000. Counseling sessions exceeding the
contracted minimum are invoiced at $80 per session.

The agreement also provides for on-site crisis response and trauma support, when requested, at a

rate of $100 per hour. The number of hours required for crisis response is documented between
parties as situations arise.

Recommendation

This item is provided to the District Board of Trustees for informational purposes only.



Back to agenda

Teamont Cafe at South Lake Agenda Item: 0826-12

Background/References

LSSC and ]JGreen Solutions, LLC made and entered into an agreement in August of 2023 for the
Teamont Café to operate the Café Dupee as the professional food service and beverage vendor on
the South Lake Campus.

According to Florida Statutes 1001.64 (5); Each board of trustees shall have responsibility for the
use, maintenance, protection, and control of Florida College System institution owned or Florida
College System institution controlled buildings and grounds, property and equipment, name,
trademarks and other proprietary marks, and the financial and other resources of the Florida
College System institution. Such authority may include placing restrictions on activities and on
access to facilities, firearms, food, tobacco, alcoholic beverages, distribution of printed materials,
commercial solicitation, animals, and sound.

Description

The original Facility Use Agreement was signed by both parties in August of 2023 for Teamont
Café to operate the South Lake Campus café space after multiple vendors had short stints
operating the location. The contract period was for an initial period beginning on August 21,
2023 and ending on June 30, 2024. Both parties had the option to renew the contract for up to
four (4) additional 1-year terms, with the last term ending on June 30, 2027. If either party
chooses not to renew they must provide notice at least 60 days prior to the end date. Teamont
Café continues to offer food and beverage service to date.

JGreen Solutions, LLC doing business as Teamont Café pays a nominal monthly rent to LSSC of
$400. According to the agreement, the vendor may elect annually to close during Summer session
which typically occurs between May 1 and August 15. Thus far, Teamont Café has remained open
with scaled back hours during the summer.

The College furnished existing retail food kitchen equipment, tables, and chairs as deemed as
necessary. Since the equipment is owned by the College, the College maintains and repairs the
heavy equipment in the space including the refrigerator, freezer, food prep tables, and exhaust
hood system.

The vendor has non-exclusive rights to catering for functions on campus, yet is often included as a
food or beverage option for Enrollment and Student Affairs functions such as open houses or
Student Accepted days.

Recommendation

This item is for informational purposes only.









Back to agenda
ITEM: 0826-16

Institutional Advancement Division
Update for the President and Board of Trustees
August 2026

Dr. Laura Byrd, Executive Vice President of Institutional Advancement and Operations

Access

Institutional Advancement:

e During the June 1-30 Fall 2026 scholarship cycle, 1,598 students applied and a record 1,317
received more than $900,000 in awards.

e The Foundation Scholarship Committee is seeking faculty, staff, board members and community
members to volunteer to review scholarship applications for the 2026-2027 academic year.

e The 27th Annual Professionals Planned Giving Seminar, co-hosted with AdventHealth Foundation
Waterman, is set for Friday, August 21, 2026, on the Leesburg Campus. Continuing education
credits are available for CLER, CFP, CPA, and CTFA, with registration on the college website.

e The 2027 Annual Campaign launches for faculty and staff in August, with a $408,000 annual fund
goal and Community Kick-off is set for October 16, 2026.

e The 27th Annual Golf Classic, hosted by the Foundation and LSSC Athletics, will take place on
Friday, September 11, 2026, at Harbor Hills Country Club. Sponsorship and volunteer
opportunities are available.

e The Monster Dash 5K/10K is set for Saturday, October 31, 2026, at the Leesburg Campus.
Registration is open and sponsorship opportunities are available.

Student Learning & Success

Institutional Advancement:

e On August 7, 2026, the Foundation held a ribbon cutting for the new LakeHawk Harvest food
pantry in South Lake. The grand opening will be held August 17, 2026.

e A promotional video for the Biology Track transfer degree was produced for the website. In
addition, a virtual orientation for Health Professions was created to support moving the
orientation process online.

e Production completed the third episode of Heart of Lake and Sumter which features Lake County,
LA.S.E.R,, the LSSC Lineworker Bootcamp, and SECO Energy’s emergency preparedness efforts for
hurricane season.

Workforce Readiness

Institutional Advancement:

The Foundation has received the following grants:
¢ June Jones: $50,000 - Emergency Assistance/ Scholarships
e Florida Blue- $ 5,000- Food Pantry
e  Publix-$1,000- Golf Outing Sponsorship

The Foundation has submitted a request for the following grants:
e Perkins: $173,091- Workforce
e Health Resources and Services Adminstration - Nursing Education, Practice, Quality and

Retention- $2,600,000 over 4 years

e Orlando Health- Respiratory Care Equipment- $37,000

Learning & Work Environment
Institutional Advancement:

e Julie Nester has joined the LSSC Foundation as the Executive Director of Major Giving.

GIFTS AND CONTRIBUTIONS RECEIVED

June 1, 2026 - June 30, 2026, $113,404.16
July 1, 2026 - July 31, 2026, $168,035.61
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Academic Affairs Division
Update for the President and District Board of Trustees
August 2026
Ms. Karen Hogans, Vice President of Academic Affairs

Access

e Continued discussions regarding an articulation pathway between our AS in Construction
Management and UCF’s BS in Career and Technical Education, Workforce Training and
Development, and shared a draft academic plan for review.

e Dr. Roland Nuflez coordinated dual enrollment agreements for the 2026-2027 academic year with
23 private schools, 2 charter schools, and the Lake and Sumter County Public School districts.

e The new Bachelor of Science in Exceptional Student Education (BSESE) program received full
approval and is now accepting students for Fall 2026.

o The College received state approval to offer Reading Endorsement courses for practicing teachers
and has begun promoting these opportunities through district partnerships.

Learning & Work Environment

e (Caitlin Moore, Director of Articulation and Curriculum, attended the Emotional Intelligence
Learning Experience 2.0 professional development program.

e Al Instructor Darren Broemmer was selected to attend a NASA-sponsored Al training program for
Florida College System faculty and will share insights and resources with colleagues upon return.

e Department of Teaching and Learning staff completed the initial phase of the faculty professional
development website: Issc.edu/DTL.

e Dr. Rachel Morgan and Dr. Justin Greathouse finalized planning for Adjunct Kickoff meetings and
instructional duty day professional development, covering Al, teaching philosophy, and student
support resources.

o Mathematics faculty participated in FTYCMA's Summer Spark professional development series,
with Dean Megan Cavanah serving a leadership role in planning and coordination.

Student Learning & Success

e Department of Teaching and Learning staff reviewed new course proposals with faculty experts to
strengthen universal design and student engagement practices.

e Associate Professor Taralyn Pierce led publication of the 94-page Odyssey magazine featuring 177
works by more than 30 students.

e Academic Affairs leadership facilitated a dual enrollment faculty workshop at The Villages Charter
High School focused on college updates, teaching guidance, and instructional best practices.

e BSE students participated in a STEAM and Storybook Kids College service-learning experience,
connecting coursework to practice while engaging elementary students on the Clermont and
Leesburg campuses.

e Eight students from the inaugural Respiratory Care cohort will be recognized at the Pinning
Ceremony on August 7, 2026.

Workforce Readiness
e AVP Sargent and Dean Johnson participated in AFC Council for Workforce Education meetings,
sharing workforce updates and engaging in statewide discussions on Workforce Pell and the
Master Credential List.
o All Fall 2026 Bachelor of Science in Elementary Education interns will complete paid internships
during their final semester.
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Enrollment & Student Affairs Division
Update for the President and Board of Trustees
August 2026

Dr. Joseph Mews, Vice President of Enrollment & Student Affairs

Enrollment Summary:

The Summer 2026 semester concluded on August 8, and we finished with a summer record 4,396 student
headcount, an increase of 16.5% (+622) compared to last year. The Fall 2026 semester begins August 17. As of
August 9, enrollment stands at 6,805 student headcount, up 7.8% (+493) compared to the same time last year.
Admission application windows are open this fall and will open for the 2027 terms on September 1.

Access

New Student Recruitment & Enrollment:

e Applications for the Fall 2026 semester are up to a record 5,208 - an increase of 6.4% (+314).

e Recruitment staff participated in multiple back-to-school events across Lake and Sumter
counties, providing enrollment assistance and connecting prospective students and families with
resources.

e Accepted Student Day at the South Lake Campus welcomed 170 incoming students and another
200 guests on Aug. 4. The final summer event will be held on Aug. 12 at the Leesburg Campus.

e 21 Talent Search students competed in the 54th Annual TRIO Olympics at USF, earning 1st Place
in Co-Ed Volleyball and Debate, 2nd Place in the STEM Relay, and 3rd Place in Co-Ed Kickball.

Financial Aid:

o Completed reconciliation of 2025-26 state aid, Federal Work-Study, and SEOG funds.

e FAFSA submissions are up by 24% for the 2026-27 year (7,348 vs. 5,921 last year).

e Financial Aid awards are trending ahead by 42% (3,553 vs. 2,490 last year).

e Hired Karissa Lawson-Dorsey as Financial Aid Director, beginning August 17.

Student Learning & Success

Advising, Retention, & Graduation:

e Extended hours and shifted to drop-in advising for August to expand access and support on campus,
through our virtual queue, and by phone.

e Hosted several Quick Enroll, Registration Rally, and Graduation Check events over the summer in
addition to Accepted Student Days, to support students with registration and graduation
planning.

Athletics:

e Beach Volleyball was named the NJCAA Beach Volleyball Academic Team of the Year and FCSAA
Female Academic Team of the Year (Large Roster - 11+ participants). Men’s Cross Country was
named FCSAA Male Academic Team of the Year (Small Roster - 10 or fewer participants).

e Welcomed Justus Perry as Head Softball Coach and Betsy Billings as Athletics Operations Specialist.

e Preparing for the annual Golf Classic on September 11.

Student & Career Engagement:

e Preparing for Lakehawk Launch Week, Welcome Back events, Career Services Open Houses, and
SGA recruitment activities as the fall semester begins.

e Revamping communication campaigns to promote engagement opportunities and student
resources throughout the fall semester, and implementing new assessment tools to measure
student engagement, belonging, retention, and overall student success.

Student Support & Wellbeing:

e Celebrated the August 7 ribbon cutting of the LakeHawks' Harvest Food Pantry at the South Lake
Campus, expanding access to food and essential resources that support student wellness,
persistence, and academic success.
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Facilities Planning and Operations Division
Update for the President and District Board of Trustees
August 2026

Thom Kieft, Vice President, Facilities Planning and Operations

Learning & Work Environment

College-Wide

Hold Active Threat Response Training for faculty, staff, and students starting on August
12. Most full-time employees will have in-person on campus training. Students and part-
time/online faculty will have online recorded options.

Prepare for the roll-out of the Raptor silent panic alert device for faster response to
emergency situations.

Leesburg Campus

Alarge roof exhaust fan on top of Science-Math is to be installed on August 8.

VCT in the first floor hallway of Science-Math was replaced near a water leak.

The Health Sciences Center had installation of ALC controls completed in late July.

The Health Sciences Center had a replacement of a damaged fire alarm panel.

The Science-Math Building rooms that were occupied for Kid’s College had paint touch up,
lights replaced, and floors waxed.

The Gymnasium fire alarm panel, strobes, and pull stations upgrades are final.

A shared eSports space in the Student Center is on schedule for September 1 deadline.
Installation of a new pot feeder to filter internal chiller pipes at the Chiller Plant.

The Health Sciences Center and Science-Math Bldg. parking lots were seal coated and re-
striped prior to the start of the fall semester.

Sumter Center

A plumbing isolation valve for Building 4 was installed and a leaking sink was repaired.

South Lake Campus

Science-Heath 2md floor air handler coil replacement was finished on July 29 by AMSCO.
A faulty fire alarm module in the Science-Health Building was replaced on August 5 and
the fire system is now operational

Facilities staff is finalizing the moving and painting of faculty/staff offices in preparation
of the fall semester.

The driveway entrance from North Hancock was seal coated and striped.

Wheel stops in parking lot A are being repainted to prepare for the fall semester.
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Financial Services Division
Update for the President and Board of Trustees
August 2026

Michelle Matis, Vice President of Finance and Chief Financial Officer
Learning and Work Environment

¢ Finished RFQu 26-04 Design-Build Workforce Development and submitted
recommendation to DBOT.

e Accounting is working hard to finalize the closing out of FY26. The AFR template, which
includes the financial statements plus 25 worksheets of supplementary required data is
due to FLDOE August 17, 2026. This year’s financials will be presented under the new
GASB revenue reporting requirements.

e Finalized LSSC Foundation’s FY25 audit. Worked with their independent auditors to
implement the new GASB revenue recognition requirements as they are included as a
discreetly presented component unit on the College’s financials.

e Finance team opened new fiscal year in Banner and have been uploading budgets.

e Payroll has been coordinating with Human Resources to implement COLA for FT staff
effective Aug 1 and for FT Faculty effective Aug 11.

e Student Accounts is monitoring unpaid balances:

Term Students Amt
Fall '25 197 $ 275,699
Spring '26 284 $ 356,408
Summer '26 500 $ 540,357

981 $ 1,172,464

e Accounts Payable processed 310 invoices for payment in July totaling $2.2M.

e Procurement processed 167 Purchase Orders for the month of July.

e Coordinating with the 8 construction management firms that were approved for
continuing services contract to finalize agreements.

e CFO attended NACUBO’s Annual Meeting July 19-21 and attended sessions that covered
topics such as addressing ghost students and fraud, utilizing expenditure ratios in
program reviews, trends in hiring and organizational structure, benchmarking student
financial services activity for organizational effectiveness.
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Technology Innovation Division
Update for the President and District Board of Trustees
August 2026

Nick Kemp, Vice President of Technology Innovation & Chief Information Officer

Learning and Work Environment

Cybersecurity:

e July brought more than 88,000 blocked phishing emails and cyberattack attempts, pushing the year-
to-date total past 648,000—roughly one attack every 28 seconds. Around-the-clock monitoring and
sharper employee reporting stopped malicious messages before they could disrupt operations,
compromise credentials, or expose institutional data.

e Migrated Microsoft 365 integrations for Salesforce and TargetX from legacy Exchange Web Services to
Microsoft Graph API and Entra authentication, affecting all platform users while maintaining
uninterrupted access. The upgrade removed reliance on retiring technology, strengthened identity
security, and positioned a critical business application for continued compatibility with Microsoft’s
cloud and security roadmap.

Education Technology:
e All 45 classrooms on the Leesburg campus now feature upgraded projectors, touchscreen computers,
and ClickShare devices, providing instructors and students with more reliable, consistent classroom
technology.

Enterprise Systems:

e Replaced the legacy Admin-Banforms page with a modern, user-friendly portal that centralizes access
to Banner, myLSSC, Evisions, Degree Works, document management, and the Support Hub. The
updated design improves navigation, accessibility, and reliability while reducing time spent locating
critical systems and minimizing navigation-related support requests.

e Deployed automated daily email notifications for the FOAAINP requisition workflow, alerting
approvers when queues change and providing document details, submitter and approver names, and
direct links to Finance Self-Service. The automation improves accountability, reduces manual follow-
up, shortens approval delays, and creates clearer audit trails for procurement activity.

Institutional Effectiveness:

o The Institutional Effectiveness team and Academic Affairs will lead the Fall 2026 Student Learning
Outcomes Assessment Exchange on August 14, providing faculty with assessment updates, practical
process guidance, and the first of five ISLO Norming Sessions.

e AVP of Institutional Effectiveness Daniel “Woody” Weber attended the SACSCOC Summer Institute in
Atlanta, July 19-22, gaining current guidance on compliance standards, institutional assessment, and
upcoming accreditation changes. Training included updated SACSCOC requirements for Substantive
Change submissions, strengthening institutional readiness for streamlined compliance processes.

e Kudos to Director of Institutional Research Bill Dillinger for collaborating with Kevin Yurasek and
President Temple to analyze the state funding model and identify opportunities to support continued
institutional growth.

Technology Infrastructure:

o Completed the College-wide Canon copier refresh, deploying new devices across all campuses,
implementing a modern print infrastructure, and introducing PaperCut MF. The project standardizes
print services, improves supportability, and creates a foundation for stronger print management and
future workflow automation.
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ESQUIRE

LAW OFFICE OF ANITA GERACI-CARVER, PA

August 5, 2026

District Board of Trustees for
Lake-Sumter State College
9501 U.S. Highway 441
Leesburg, Florida 34474

Re:  Board Attorney Report for August 19, 2026
Dear Trustees:

Below is an update on several matters of interest to the Board.

Brittany Whittemore as parent and natural guardian of L M, a minor v. PEXA Inc. and
Independent Sports Association LLC ISA, Lake County Case No. 35-2024-CA-001404. The

Court approved the settlement. The Plaintiff filed voluntary dismissal with prejudice of the case
on July 16, 2026. This item will be removed from future reports.

Kelly McLean v. Lake Sumter State College Foundation, Inc., Board of Trustees, a/k/a
Lake-Sumter College. Lake County Case No. 2024-CA-002270. A former employee filed an
action under the Florida Civil Rights Act for claims of discrimination based on her disability and
retaliation claims of Family Medical Leave Act interference and retaliation. The Consortium
assigned attorneys Mark E. Levitt and Howard M. Waldman to represent the College. Discovery
must be completed on, or before September 30, 2026 and any motions for pre-trial rulings must
be heard prior to December 18, 2026. Discovery is ongoing. Plaintiff has scheduled depositions
of Dr. Tolx (August 21), Dr. Bigard (August 25) and Deborah Franklin (September 3). Dr.
Bigard and Ms, Franklin have both been served with a subpoena to attend mediation virtually.

Shelia Williams v. Lake Sumter State College, Lake County Case No. 35-2025-CA-
001358-A. A former employee filed a complaint alleging disability discrimination and failure to
accommodate, both under the Forida Civil Rights Action of 1992. The Court entered an
Amended Case Management Order on February 3, 2026. Discovery must be complete no later
than September 11, 2026, mediation must be held no later than October 23, 2026, dispositive
motions must be filed no later than December 7, 2026 and the project trial term remains set for

March 2027 or soon thereafter. The College took Plaintiff’s deposition on May 28, 2026.
Mediation is scheduled for October 13, 2026.

Gino Santos, EEOC No. 15D-2026-00538; FCHR No. 2026117988. A former employee
of the College filed a complaint of discrimination with the Florida Commission on Human
Relations (Commission) alleging the College discriminated against him on the basis of race, sex,

352.243.2801 » Fax 352.243.2768
1560 Bloxam Avenue ¢ Clermont, Florida 34711
anita@agclaw.net
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national origin, age, and retaliation in violation of the Florida Civil Rights Act of 1992. Attormney
Brian Koji defended the College in this matter. After investigation the Commission the
Commission's Office of General Counsel reviewed all available evidence and the Investigative
Memorandum, and recommended that it is unlikely that unlawful discrimination occurred.
Therefore, the Executive Director of the Commission determined No Reasonable Cause.

Subsequently, Mr. Santos asked for an administrative hearing. An administrative hearing
is scheduled on September 15, 2026 before Judge Robert J. Telfer, [II. The hearing is to
determine whether the College engaged in unlawful employment discrimination and retaliation,
and if so, the appropriate penalty. Attorney Koji will be defending the College in this matter.

Rebecca Nathanson. Former employee Nathanson hired counsel to represent her in
regard to her claims of “age discnmination, failure to promote, wrongful termination of
employment, disability discrimination, FMLA interference, intentional infliction of emotional
distress and negligent infliction of emotional distress.” Her attomeys seek disclosure of College
insurance policies pursuant to s. 627.4137, Florida Statutes, and preservation of documents
related to her employment with the College. A pre-suit settlement demand has been received
from Ms. Nathanson, Attorney Brian Koji is defending the College in this matter.

Ms. Nathanson previously filed an EEOC claim (FCHR 2026118206; EEOC 15D-2026-
00602) based on the same allegations. The Florida Commission on Human Relations was unable
to conclude the investigation within 180-day statutory timeline therefore they declined 1o
determine whether there was cause or no cause 10 believe a violation occurred.

Student Claim of Discrimination, OCR_Complaint No. 04-26-2263 (formerly 04-25-
2645). The student filed a claim of discrimination based on race and disability, and retaliation
with the Office for Civil Rights. Pre-investigative mediation was held March 31, 2026; however,
a settlement was not reached. OCR issued a new case number and will begin its investigation
into the claim. At this time no action i5 required by the College.

If you have any questions, please feel free to call me. I look forward to seeing you at the Board
meeting.

Respectiully submitied,
: SpEC ; ¥ ) .H} QJ')

Anita Geraci-Carver

cc: John Temple, President \ )ﬂ(\

| S—
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Contract for Design Build for Agenda Item: 0826-18
Workforce Development Center

Background/References

According to Florida Statutes 1001.64 (5); Each board of trustees shall have responsibility for the
use, maintenance, protection, and control of Florida College System institution owned or Florida
College System institution controlled buildings and grounds, property and equipment, name,
trademarks and other proprietary marks, and the financial and other resources of the Florida
College System institution. Such authority may include placing restrictions on activities and on
access to facilities, firearms, food, tobacco, alcoholic beverages, distribution of printed materials,
commercial solicitation, animals, and sound.

Summary
At the August 7, 2026 District Board of Trustees meeting, the Board approved the College to

negotiate a contract with Nicholas & Associates for the Design Build of the Leesburg Campus
Workforce Development Center.

The contract has been sent to the Board members for review and action.

Recommendation

Motion to approve the contract for Design Build of the Workforce Development Center with
Nicholas & Associates.
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Awarding of Posthumous Agenda Item: 0826-19
Honorary Degree — Michael Whiley

Background/References

In accordance with F.S. 1005.22 and Florida Department of Education Rule 6E-1.0041, eligible
postsecondary institutions may award honorary degrees and certificates. Lake-Sumter State
College Administrative Procedure 4-22 outlines the process by which the College President can
present a candidate to the District Board of Trustees for approval of the award of an honorary
degree.

Description

Lake-Sumter State College may award an honorary degree to individuals who have an association
with LSSC and/or the State of Florida by virtue of birth, education or direct contribution to the
well-being of the state's citizens, or have distinguished themselves in such a manner, and at such a
level, as to have won recognition in their respective areas of endeavor at the state, regional or
national levels, or will reflect favorably on LSSC, Florida, and the State of Florida. LSSC may also
award a posthumous honorary degree to former students upon consideration of an official
request and review of degree progress.

Student Michael Whiley passed away unexpectedly on June 3, 2026. He was pursuing an
Associate in Science in Construction Management degree at LSSC and making progress toward
completion. It has been requested that the College award him an honorary A.S. degree in the Fall
2026 semester.

Recommendation

Motion to approve the conferral of an Associate in Science in Construction Management degree
honoris causa to Michael Whiley as written.
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First Reading of Board Rule 1.08 Agenda Item: 0826-20
Naming of Facilities

Background/References
The District Board of Trustees is authorized to establish rules in accordance with the
Administrative Procedures Act (Florida Statutes 1001.64) that insure proper operation,

improvement, and management of the College consistent with the rules adopted by the State
Board of Education.

Description

The College is requesting Board Rule 1.08 be updated for modernization that allows for a naming
to be changed or removed in the event a naming falls into disrepute at the discretion of the Board.

Recommendation

This item is for informational purposes only and will be brought back to the next meeting for
final vote.
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LAKE-SUMTER STATE COLLEGE BOARD
RULE

TITLE: Naming of Facilities NUMBER: 1.08

AUTHORITY: Florida Statutes 1001.64 PAGE 1 of 2

HISTORY: New - 10/18/00 BATE-
ADOPTED:10/18/00 REVISED:

09/16/26

I.  GENERAL

In order to recognize gifts to Lake- Sumter State CoIIege and the Lake- Sumter State College

Foundation, Inc. giv

program-ofLSCC, the donor s name may be added to College fFacmtles (as hereafter defmed) or
portions thereofused-ontheentityforwhich-the gift wasgiven.

Naming must be done in accordance with guidelines adopted by the District Board, ard-must be
approved by the District Board, and have the consent of the donor.

a. Campuses/centers shall bear the name of the geographic area wherein they are located.
Campuses/-centers shall not bear the name of any person, living or deceased, or an
organization.

o

College buildings, auditoriums, rooms, roads, walkways, recreational complexes, or

similar facilities may, (collectively “Facilities”) with the approval of the District Board, be
named for living or deceased individual(s), a family, or an organization who have-has
made a significant contribution to the community and/or the college.

b-c. Criteria for naming fFacilities,sehelarships-erendeowed-chairs shall include, but are not

limited to:

1.

The individuals-donor’s significant contribution to education within the nation,
state, and/or local community;

The irdividualts donor’s years of meritorious service to the college;

The individuals _donor’s long-standing and dedicated commitment to the
improvement of the quality of life within the college service district;

The individualsdonor’s monetary contribution to the college, following guidelines
forwhich-have-been-approved by the District Board and developed in conjunction
with the Lake-Sumter State College Foundation, Inc.

&-d. The decision to name a Ffacility (or portion thereof),schelarship-erendowed-chair shall be
made only after the proposal has been ledged filed -with and presented to the District

Board at a regularly scheduled meeting and brought back to the next regularly scheduled
meeting for further consideration and a vote. The District Board may designate a




RULE 1.08

e.
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committee askitsFacHities Committee-orothercommitteeto study the matter before it is
proposed for acceptance by the District Board.

PAGE 2 OF 2

It is the intent of the District Board that -ence-ramirgaa naming of a Facility faeiity (or
portion thereof), shall remain in place for the remaining useful life of the Facility, except
as otherwise provided herein or provided for in a written agreement with the donor and

approved by the District Board. thenameshaltbepermanentlyattachedto-thefacilityis
i Lo ecicion for tl ind ‘; ol life.

If an individual or organization (or an organization’s executives, officers or management

staff) for whom a fFacility (or portion thereof) has been nhamed comes into disrepute in
the institution or in the community at large, the Presidentmayrecommend-tothe-
District Board of Trustees may vote to discontinue the use of the name on the fFacility
(or portion thereof).

The District Board may, by majority vote at a regular meeting, make case-by-case

exceptions to naming requirements upon the recommendation of the College President
and the Foundation Board of Directors.

e:h.This Rule 1.08 applies only to the naming of eellege-College Ffacilities (or portions

thereof);schelarships-erendowed-chairs named after October18,-2000September
16, 2026.
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2026-2027 District Board of Trustees Agenda Item: 0826-21
Meeting Dates

Background/References

Each year the schedule for the District Board of Trustees meetings are proposed for the upcoming
fiscal year.

Description

The proposed dates for the 2026-2027 District Board of Trustees meetings are attached.

Recommendation

Motion to approve the 2026-2027 District Board of Trustees meeting dates as written.
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Proposed 2026-2027 District Board of Trustees Meeting Dates and Locations

Wednesday, September 16, 2026 5:00 PM South Lake
Wednesday, October 21, 2026 5:00 PM Sumter
Wednesday, November 18, 2026 5:00 PM Leesburg
No Board meeting in December
Wednesday, January 20, 2027 5:00 PM South Lake
Wednesday, February 17, 2027 5:00 PM Sumter
Wednesday, March 17, 2027 5:00 PM South Lake
Wednesday, April 21, 2027 5:00 PM Leesburg
Wednesday, May 19, 2027 5:00 PM Sumter
Wednesday, June 16, 2027 5:00 PM Leesburg
No Board meeting in July
Wednesday, August 18, 2027 5:00 PM Leesburg
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MEMORANDUM OF UNDERSTANDING
LAKE-SUMTER STATE COLLEGE AND
LIFESTREAM BEHAVIORAL CENTER
RELATING TO OPERATION OF THE LSSC STUDENT ASSISTANCE PROGRAM

This Memorandum of Understanding ("Agreement") made by and between Lake-Sumter State
College, a political subdivision of the State of Florida ("LSSC"), and LifeStream Behavioral Center, Inc.,
a Florida Not- For-Profit Corporation ("LIFESTREAM") effective 7/1/2026 and ending
6/30/2027. Collectively, LSSC and LIFESTREAM may be referred to as the "PARTIES."

RECITALS

Whereas, the program shall be known as the Lake-Sumter State College Student Assistance Program
(the "Program"); and

Whereas, the purpose of this Agreement is to provide for the operation and funding of the
Program for LSSC students with behavioral health/counseling services provided by LIFESTREAM
as hereinafter described; and

Whereas, the PARTIES desire to acknowledge their intentions in this written Agreement, and each
commit to the responsibilities set forth herein; and

Whereas, this Agreement is entered into pursuant to and in accordance with all applicable provisions
of Florida law.

NOW, THEREFORE, IN CONSIDERATION of mutual covenants set forth in this Agreement, and for other
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
PARTIES agree as follows:

1. RECITALS. The Recitals set forth above are true and correct, form a material part of this
Agreement and are incorporated herein by reference.

2. TERM OF AGREEMENT. The term of this Agreement will be from July 1, 2026 to June 30, 2027.
The Parties will implement the Program year-round, offering counseling services fall, spring, and
summer semesters. This agreement may be renewed upon written agreement of both
PARTIES. If either party desires to renew the Agreement they should notify the other party at
least sixty (60) days prior to the expiration of the Agreement.

3. STUDENT ASSISTANCE PROGRAM COORDINATOR. LIFESTREAM will employ a Student
Assistance Program Coordinator, who will work cooperatively with LSSC's designated
administrative staff to administer the LSSC Student Assistance Program across both Lake and
Sumter counties.

4. FUNDING. LSSC shall provide LIFESTREAM with funding of $80.00 per counseling session, for up
to five (5) sessions per student. LSSC will support a minimum of 125 counseling sessions
per contract year, totaling a minimum of $10,000 per year. Sessions above the contracted
minimum
(125) will be invoiced at $80 per session.

5. PAYMENT. Payment under 4. above will be due and payable to LIFESTREAM within thirty
(30) days after an appropriate invoice is remitted to LSSC.



6. ELIGIBILITY. Onbehalfof LSSC, designated LSSC Administrative staff, as designated by the Vice
President, Enrollment and Student Affairs, or their designee, will determine which students
are eligible to participate in the Program and will provide the necessary counseling referral
directly to LIFESTREAM.

7. CRISIS RESPONSE & SUPPORT. LIFESTREAM will provide on-site crisis response and trauma
support to LSSC's Student Assistance Program upon request from the Vice President,
Enrollment and Student Affairs or their designee. This support will be invoiced at $100 per
hour, up to a maximum number of hours agreed upon by both PARTIES. The maximum number
of hours agreed upon by the Parties will be memorialized in writing, which may be in e-mail.

8. FURTHERAGREEMENT/S. The PARTIES acknowledge future agreements may be necessary. The
PARTIES each agree to work cooperatively in developing such other agreements as may be
necessary from time to time.

9. DEFAULT, TERMINATION AND ENFORCEMENT OFAGREEMENT.

A. The PARTIES may terminate this Agreement at any time, provided such
termination is mutually agreeable and the terms are reduced to writing and signed
by all PARTIES.

B. If for any cause other than something outside either party's control, LIFESTREAM or
LSSC shall default in the performance of any of the material covenants, agreements,
terms, conditions or stipulations of this Agreement and shall fail to cure such default
within fifteen
(15) calendar days after receiving written notice of such default from the non-
defaulting party, in addition to any other rights and remedies available to it, the non-
defaulting party will thereupon have the right to terminate this Agreement upon
providing the defaulting party five (5) business days prior written notice of its intent
to terminate (such five (5) day period to commence upon the defaulting party's receipt
of such notice). Notice shall be provided to the undersigned persons at the address
listed.

10. REPRESENTATIONS AND WARRANTIES.

A. The LSSC represents and warrants to LIFESTREAM that: (i) the District Board of
Trustees of Lake-Sumter State College is a duly authorized and existing political
subdivision of the State of Florida; (ii) the LSSC have the full right and authority to
enter into this Agreement;

(iii) each of the persons executing this Agreement on behalf of the LSSC is authorized
to do so; and (iv) this Agreement constitutes a valid and legally binding obligation of
the LSSC, enforceable in accordance with its terms.

B. LIFESTREAM represents and warrants to LSSC that: (i) LIFESTREAM has the full right
and authority to enter into this Agreement; (ii) each of the persons executing this



Agreement on behalf of LIFESTREAM is authorized to do so; and (iii) this Agreement
constitutes a valid and legally binding obligation of LIFESTREAM, enforceable in
accordance with its terms.

11. ASSIGNMENT. Neither LSSC nor LIFESTREAM may assign any rights or delegate any duties under
this Agreement without the written consent of the other party.

12. NOTICES. All notices, demands, requests for approvals or other communications which
are required to be given by either party to the other shall be in writing and shall be deemed
given and delivered on the date delivered in person to the authorized representative of
the recipient provided below, upon the expiration of five (5) calendar days following the
date mailed by registered or certified mail, postage prepaid, return receipt requested, or
upon the date delivered by overnight courier (signature required) and addressed:

TOLSSC: Dr.Joseph Mews, VP of Enrollment and Student
Affairs Lake-Sumter State College
9501 U.S. Highway 441
Leesburg, Florida 34788

TO LIFESTREAM: Rick Hankey, CEO/President
Lifestream Behavioral Center
PO Box 491000
Leesburg,FL 34749-1000



Docusign Envelope ID: C599D9C7-0C75-8F37-809E-AEDBE2E565B3

13.

14.

15.

16.

17.

18.

19.

WAIVER. No act or omission or commission of either party, including without limitation, any
failure to exercise any right, remedy, or recourse, shall be deemed to be a waiver, release, or
modification of the same. Such a waiver, release, or modification is to be effect only through
a written modification to this Agreement.

GOVERNING LAW. This Agreement shall be construed in accordance with the laws of the State
of Florida. Venue shall be in Lake County, Florida.

NO THIRD PARTY BENEFICIARY. Persons not a party to this Agreement may not claim any benefit
hereunder or as third party beneficiaries hereto.

HEADINGS. The paragraph headings are inserted herein for convenience and reference only
and in no way define, limit, or otherwise describe the scope or intent of any provisions
hereof.

DRAFTING OF AGREEMENT. This Agreement has been drafted and negotiated by LSSC and
LIFESTREAM and the same shall not be construed against either party.

ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the
PARTIES relating to the preparation of the prospectus and no change will be valid unless
made by supplemental written agreement executed by both PARTIES.

SEVERABILITY. Should any section or part of any section of this Agreement be rendered
void, invalid, or unenforceable by any court of law, for any reason, such a determination shall
not render void, invalid, or unenforceable any other section or any other part of any section
of this Agreement provided that the PARTIES continue to enjoy the intended benefits for
which they entered this Agreement.

IN WITNESS WHEREOF, the PARTIES have caused this Agreement to be executed by their duly
authorized representatives on the date first above written.

LAKE-SUMTER STATE COLLEGE

Signed by:

@o‘m Tumple 7/20/2026

2E1B570B472942A... ate:

John Temple, President

LIFESTREAM BEHAVIORAL CENTER, INC.

Date:

Rick Hankey, President/CEO
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FACILITY USE AGREEMENT
Between
LAKE-SUMTER STATE COLLEGE
And
JGreen Solutions, LLC DBA Teamont Cafe

THIS FACILITY USE AGREEMENT made and entered into by and between Lake-Sumter State College
(herein referred to as the "College"), located at 9501 U.S. Highway 441, Leesburg, Florida 34788 and JGreen
Solutions LLC DBA Teamont Café (herein referred to as the "Vendor") located at 136 Colonial Pine Lane,
Minneola FL 34715

WITNESSETH

WHEREAS, College is the owner and operator of the land, improvements and other facilities making up the
higher education institution known as Lake-Sumter State College, South Lake Campus, located at 1250 N.
Hancock Road, Clermont, FL. 34711 (the "Campus");

WHEREAS, the College does hereby grant the Vendor the rights to provide professional food service and
catering to the Clermont (South Lake) Campus, located at 1250 N Hancock Road, Clermont, FL. 34711, with
non-exclusive retail food services.

NOW, THEREFORE, in consideration of the premises and covenants contained herein, and for other
valuable consideration, (the receipt and sufficiency of which are hereby acknowledged), College and
Vendor (collectively, the "Parties") agree to the following terms and conditions:

ARTICLE 1. TERMS

1. Agreement Period and Renewals: The agreement period shall be for an initial period beginning on
April 1, 2025 and ending on June 30, 2026. Both parties have the option to renew the agreement
for up to four (4) additional 1- year terms, with the last term ending on June 30, 2029. If either party
chooses not to renew this agreement, they must provide notice in writing at least 60 days prior to
end date.

2. Independent Contractor: Nothing herein is intended, or shall be construed as in any way, to create
or establishing the relationship of co-partners between the parties or in any way making the Vendor
an agent or representative of the College for any purposes or in any manner whatsoever. The
Vendor is, and shall remain, an independent contractor with respect to all services performed.

3. At the expiration or earlier termination of the agreement, Vendor shall surrender to College, the
possession of the Premises. Vendor shall leave the surrendered Premises and any of Vendor’s
improvements, as herein defined, in good and broom-clean condition, normal wear and tear
accepted. All property that Vendor is required to surrender shall become LSSC's property at
termination of the Agreement. Vendor is permitted to remove all personal property, including
equipment purchased by Vendor, furniture, and trade fixtures, provided that any damage to the
Premises shall be repaired by Vendor and provided that any items not removed shall be
conclusively presumed abandoned and shall become the property of College if said property is not
removed within thirty (30) days of expiration or earlier termination of the agreement.

ARTICLE 2. RENT AND COMMISSIONS TO THE COLLEGE



1.

2.

The Vendor shall provide a monthly rent payment to the College in the amount of $400 per month.
Rent will be prorated during closures.

The Vendor shall provide a discount of 10% for in-house catering services.

ARTICLE 3. TAXES AND LICENSES

1.

The College does not pay federal, excise, and state sales taxes on the College's direct purchases or
services. The applicable tax-exempt numbers are:

Florida Sales Tax: 85-80 13197636C-5/Federal identification Number: 59-1210132

The Vendor shall be licensed and insured to do business in Florida in compliance with Florida
Statutes and all employees shall be appropriately licensed for food handling and shall be certified
safety food handlers in accordance with Florida law.

The Vendor shall pay all applicable taxes and purchase any licenses that may be required in the
performance of the agreement. In addition, the Vendor shall be responsible for obtaining all
necessary Vendor and employee permits and/or registration cards in compliance with all
applicable federal, state and municipal statutes.

ARTICLE 4. PERMITTED USE

1.

3.

The Vendor shall furnish all supervision, labor, and supplies required for the satisfactory
performance of providing retail food service. The Vendor shall employ trained, reliable, quality
conscious workers. The Vendor shall at all times, enforce strict discipline and good order among
her employees. It is intended that the services include all functions normally considered a part of a
satisfactory food service operation whether or not listed herein.

Services to be performed under this agreement, shall be subject to inspection and approval by the
designated College representative(s). The College representative(s) expect to periodically meet
with the Vendor to solve any problems or issues which may arise.

Retail Food Services
a. Services will include the complete operation of the existing food preparation and serving area.

b. The Vendor will provide menu choices that include, but are not limited to, any variations of
these items: healthy food selections including fruit and salads, deli selections, grill items, hot
food selections, fountain and bottled beverages, breakfast items, coffee, desserts, and snacks.
In addition, the Vendor will provide grab and go items such as, but not limited to, premade
salads, sandwiches, etc.

c. The Vendor will provide the College representative(s), or her designee, with written menus
and pricing structures that shall be approved by the College’s representative, or her designee.
Any request for change in pricing structure by the Vendor must be submitted in writing to the
College representative(s), or her designee, and will be subject to approval.

d. The Vendor shall maintain hours of operation as mutually agreed. Food Service operations
shall be open a minimum of Monday thru Thursday for breakfast and lunch while school is in
session with the exception of summer term. The College reserves the right, during non-
operating hours, to utilize food service spaces for other purposes which do not include food



service. The College will notify the Vendor in advance of such use. The Vendor will not be
responsible for damage or theft to food service area when used by the College in the Vendor's
absence. The Vendor will notify the College representative(s), or her designee, immediately
upon discovery of damage or theft.

The Vendor may elect annually to close during Summer session which typically occurs
between May 1st-Aug 15th. The rent will be pro-rated if notice is given to College
representative (s), or her designee, at least 15 days prior to close of retail food services.

The Vendor may operate a food service truck on the South Lake Campus premises during non-
office hours and will compensate the College for electrical usage based on metered rate if
available or a flat rate of $40.00 per month.

Display and serving areas shall be clean, sanitary, orderly, and attractive at all times. Any
spillage or soiled spots shall be removed promptly from counters, steam table pans, general
serving and dining areas and floors.

All serving stations and bars are to be well stocked throughout the entire posted serving
times. The last customer is to be offered the same range of choice as the first. Serving lines
are to be well staffed with personnel. Sufficient quantity of menu items shall be available
throughout the entire serving period.

All food shall be garnished for attractive presentation whenever possible. Food items at the
service stations and salad bars shall be readily identifiable by individual labels. Any food
appearing discolored, unappealing, or not in a proper state of freshness shall not be served.
The Vendor shall adhere to the general food service industry guide.

Food shall be prepared and cooked the day it is to be served and as close to the meal period as
time permits. Leftover foods will be kept to a minimum, properly stored, dated, refrigerated
and served within 24 hours, or frozen. Non-frozen leftover food shall only appear as an extra
item and must be disposed of after the 24-hour period. Frozen leftovers such as beef, poultry,
and pork items, should only appear on the menu as reworked items.

The College agrees to use the College's information networks to promote menu offerings.

The Vendor may submit monthly/weekly menus and special events for distribution to faculty,
staff and students via the College's information networks. The Vendor will restock advertised
menu items regularly.

4. Catering Services

a.

b.

The College will provide the Vendor non-exclusive rights to the catering business.

Catering events on campus range from coffee breaks and to meetings and events. The College
and outside customers may utilize the catering services of the Vendor. Any catering event in
which the College uses the Vendor’s services shall be coordinated between the Vendor and the
College.

The Vendor shall conduct any catering services operation in a safe, efficient, and sanitary
manner. The Vendor shall comply with any and all applicable laws, ordinances, rules and
regulations effecting the operation of the food service.

5. Operations and Management



The Vendor shall assign a full-time qualified manager, acceptable to the College, who shall be
responsible for efficient operation of the food service and any catering provided by separate
agreement. The manager shall be "on- call" and shall be responsible for operations of the Vendor
under the contract.

The Vendor shall require that all food service personnel wear clean, distinctive uniforms, and
shall follow general food service industry established hygiene and grooming practices in
handling of food. The Vendor shall provide its employees with proper instruction and training
in customer relations and functional job-related skills.

The Vendor shall be responsible for the supervision, direction and annual safety training for
his/her employees in Food Handling Safety, Right to Know, Blood-borne Pathogens, hazardous
waste training and all other training required by Florida law to operate. All equipment used by
the Vendor shall be maintained in safe operating condition at all times, free from defects or wear
which may in any way constitute a hazard to any person or persons on the College's property.
All electrical equipment will be properly grounded. All employees will wear proper personal
protective equipment while working on the College's property.

The Vendor shall, at all times, maintain an adequate staff of employees on duty to assure
efficient operation and will provide proper supervision. Only employees acceptable to the
College will be assigned for duty. The Vendor will require their employees to comply with
instructions pertaining to conduct and building rules and regulations.

The Vendor agrees to employ, train and promote as much student labor as practical in its
operations, provided that the Vendor shall determine, in its sole discretion, the amount of such
student labor that it may practically train and employ.

The Vendor shall immediately honor any request by the College for removal of any of the
Vendor's employees who are deemed unsuitable by the College for any reason.

The Vendor agrees to comply with any and all rules and regulations of the College, now or
hereafter promulgated, regarding food or catering services. The College reserves the right to
make and enforce such reasonable rules and regulations as in its judgment may be necessary
or advisable from time to time to promote safety, care and cleanliness in the food service areas.

The College reserves the right to periodically conduct, announced or unannounced, inspections,
evaluations, and request changes in the operation and condition of the food service and facilities
at any time with respect to quality, quantity and production of all food items, hours of meal
service, prices, safety, sanitation and maintenance of the facilities and equipment to bring them
to levels satisfactory to the College.

The College shall entrust the Vendor with duplicate keys to the food service areas only. The
Vendor shall have control of the entrances and exits of the retail food services/kitchen, and will
assure that the same are locked and unlocked at such times as will accommodate all uses of the
food service location and otherwise maintain the locations' security. Should Campus Security
need to unlock any access to the food service location, re-securing same area will become their
responsibility. The College's representative (s), or their designee, will have the right to enter all
areas of the location at all times. If the College decides to change any of the locks on any of the
doors in or about the food service location, it shall provide duplicate keys for such new locks to
the Vendor. The Vendor shall not change the locks on any doors without the College's advance
written consent, and then only upon the Vendor providing the College's representative (s), or



their designee, with duplicate keys for any such locks that are changed. If the Vendor loses any
of the keys that are entrusted to it, the Vendor is responsible for the cost of changing any and
all locks which such keys would operate.

6. Service and Cleanliness

a. The College will replace ceiling tiles and clean ceiling grid as needed. The College will provide
monthly cleaning of dining floors. The Vendor agrees to maintain all service areas, including,
but not limited to, kitchen, service, and dining areas in a sanitary manner. The Vendor will be
responsible for sanitation, cleanliness and general housekeeping on all food service areas as
well as equipment, trays and utensils used in the operation. This will include the responsibility
of hourly wipe down and daily cleaning of the retail food tables and surrounding areas. The
Vendor shall have no handwritten signs except on whiteboards and all menus must be current.
The Vendor must receive the College's approval to display commercial advertisements and/or
change wall decor.

b. Inspectors from all state and local authorities and from the College shall have complete
cooperation from the Vendor. When state and local authorities arrive for inspection, the College
shall be notified and, whenever practical, shall be present for the inspection. A copy of the
inspection report shall be transmitted by the Vendor to the College within 72 hours of receipt.
Within five (5) working days, the Vendor shall provide the College with a written report of
corrective action. In the event that corrective action is a joint responsibility, the Vendor shall
notify the College of its responsibility in the matter and shall work with the College in the
implementation of such action. Inspections and evaluations shall be conducted so as not to
interfere with the normal operation of the food service function.

c. The Vendor shall achieve and maintain safe sanitary conditions as determined by the
appropriate health department inspection(s). Should the Vendor fail the inspection for two
consecutive inspection periods, the College may, at its option, terminate this agreement or make
necessary corrections to meet the inspection requirements and invoice the Vendor for the costs
thereof. Any such invoice shall be due and payable in ten (10) days.

d. The College will provide hood suppression system cleaning bi-annually. The College will pre-
schedule a time and provide 48-hour notice.

7. Accounting

a. The Vendor shall maintain verifiable separate accounting and bookkeeping records for its site
on the College's campus and shall utilize generally accepted accounting principles and practices
in connection with the maintenance of all such accounting records.

b. All gross income received by the Vendor from all cash and credit sales shall be recorded by an
electronic cash register or system. Said cash register or system shall also include a tax key for
recording and control of sales subject to tax.

c. Sales tax is to be collected on all items, unless a tax exemption applies, in accordance with
Florida State Statutes. The Vendor shall be responsible for remitting to the taxing authorities
the appropriate amount of sales taxes in accordance with applicable state and local laws and
regulations.

ARTICLE 5. NEWS RELEASES AND MARKETING



1. The Vendor shall obtain the prior approval of the College for any news releases or other publicity
pertaining to this contract or other service, or project to which it relates. The Vendor shall not use
the name of the College in any way unless approved in writing by the College.

2. The Vendor shall immediately have in place, and maintain throughout the term of the contract, a
marketing program that emphasizes an entrepreneurial attitude regarding food and catering
services. The success of this marketing program, as exemplified by growth in sales and positive
survey results, will be a critical factor in the maintenance of a successful contract.

3. The College agrees to promote dining and catering services provided by the Vendor, although, it is
the primary responsibility of the Vendor to market and promote all products and services provided
by the Vendor. The Vendor will have menu and catering guides available to the campus community.

4. The Vendor is encouraged to have regular specials and events to increase customer awareness and
traffic to all food operations and services. All events, promotions and marketing materials are
subject to prior approval of the College.

5. The Vendor may supply information, including but not limited to, menus, catering brochures and
special event notifications to the campus representative (s) for dissemination to the campus
community.

6. The Vendor shall not use the name of the College in any way, including on paper cups, paper plates,
napkins, matches, vehicles or condiments unless approved in writing by the College. All design,
advertising and lettering of textile or paper goods shall be subject to approval by the College.

ARTICLE 6. INSURANCE REQUIRED
1. The Vendor shall obtain, maintain, and pay for insurance as provided below.

a. Allinsurers must be licensed and admitted in the State of Florida. Prior to the commencement
of this contract, the Vendor shall furnish the College with a certificate of insurance executed by
a duly authorized representative of each insurer, showing compliance with the insurance
requirements set forth in this contract. The Vendor shall not allow any subcontractor to
commence work until the subcontractor has obtained equivalent insurance and provided
certificates of insurance showing the coverage to the College.

b. All policies required, except Professional Liability, shall be written as primary policies and not
contributing to or in excess of any coverage the College may choose to maintain. Failure of the
College to demand a certificate or other evidence of full compliance with these insurance
requirements or failure of the College to identify a deficiency from evidence that is provided
shall not be construed as a waiver of the Vendor's obligation to maintain such insurance.
Failure to maintain the required insurance may result in termination of this contract at the
College's option.

c. The Vendor shall provide evidence of the following minimum coverage:

1. Workman's Compensation Insurance: As prescribed by the laws of the State of Florida

2. General liability commercial policy of $1,000,000 per occurrence, $2,000,000 aggregate

3. Comprehensive Bodily Injury and property Damage Liability Insurance, including bodily
injury and property damage caused by automobiles, shall have a minimum limit of:



$300,000 for injury or death of any one person, $500,000 for injury or death to two or more
persons in any one accident; and $100,000 for property damage in any one accident.

4. The Vendor shall furnish the College with a Certificate of Insurance evidencing such
coverage. The College shall be listed as a certificate holder.

5. With the exception of Professional Liability, Workers' Compensation and Pollution
Liability (if applicable), all policies must name the District Board of Trustees of Lake-
Sumter State College, its officers, employees, agents and volunteers as "Additional Insured"
(ISO Form CG 2010, 1997 Edition or equivalent).The Certificate Holder and Additional
Insured shall be known and identified on the ACORD Certificates as follows:

District Board of Trustees
Lake-Sumter State College
9501 U.S. Highway 441 Leesburg, FL. 34788

2. Indemnification

Nothing in this section or any other provision of this Contract shall be construed as a waiver of
the notice requirements, defenses, immunities, and limitations the College may have under
Florida law, including, but not limited the rights of sovereign immunity. Each party shall be
responsible for injury or loss of property, personal injury, or death caused by the negligent or
wrongful act or omission of any of its employees while acting with the scope of the employee’s
office or employment.

If any and all claims against the College, and/or its officers, agent(s) and employees are by any
employee of the Vendor , or anyone directly or indirectly employed by any one of them or
anyone for whose actions any of them may be liable, the indemnification obligation under this
paragraph shall not be limited in any way by any limitation on the amount or type of damages,
compensation or benefits payable by or for the Vendor or any subcontractor under Worker 's
Compensation Acts, disability benefit acts or other employee benefit acts.

ARTICLE 7. EMPLOYMENT COMPLIANCE

1. Drug/Alcohol-Free Workplace: The College believes in a drug free workplace and is committed
through in-house policies to this objective. The Vendor shall have similar policies for all employees
assigned to the College.

2. Tobacco Free and Smoke Free Campus: The College is committed to promoting a safe, healthy, and
comfortable environment for its students, visitors, and employees. It is the intent of the District
Board of Trustees to establish a tobacco-free college environment. Therefore, smoking and the use
of smokeless tobacco products in all facilities and areas owned and/or leased by the College is
prohibited. All employees, students, guests, and members of the public are required to adhere to
this policy. The Vendor and their employees must abide by this policy.

3. Background Checks:

a.

The Vendor, for the Agreement Period and any subsequent renewals, shall comply with any
Lake-Sumter State College Board of Trustees approved action requiring the College operators,
Vendors, subcontractors and associates and their employees on any Lake-Sumter State College
campus to submit to a fingerprint-based state and federal criminal history check as set forth
under Florida Statute 1012.467 or any other fingerprint identification check as deemed
necessary and requested by The Lake-Sumter State College Board of Trustees.



b.

To the extent The Lake-Sumter State College Board of Trustees requests fingerprint
identification for a background or criminal check for purposes other than compliance with
Florida Statute 1012.467, the Vendor shall comply with such other request by submitting the
requested documentation to the Department of Human Resources within twenty -four hours of
this request. Failure to comply with either a fingerprint-based state and federal criminal history
request based on Florida Statute 1012.467 or other fingerprint-based background or criminal
history request within twenty-four hours may result in actions being taken against Vendor such
as requiring that the noncompliant employee not work on the campus, up to and including, the
cancellation of contract 'force majeure” for non-compliance.

The Vendor shall be responsible for all costs associated with a fingerprint-based state and
federal criminal history check under Florida Statute 1012.467 or other fingerprint-based
background or criminal check requested by the College.

Upon request by the College, the Vendor shall remove any employee, agent or subcontractor
from the College’s premises, whom the College deems, in the College's discretion, as a threat to
the health or safety of the College, its students or personnel.

ARTICLE 8. ALTERATIONS, REPAIR, AND MAINTENANCE

1. Alterations

b.

The Vendor may not, at any time during the Term, without the written consent of the College,
make additions, alterations, changes or improvements in or to the premises or any part thereof.
The Vendor shall submit to the College the plans and specifications for such work at the time
approval is sought. The College may withhold approval in its reasonable discretion written
authorization is required before work can commence.

Any additions, alterations, changes or improvements made in or to the premises by the Vendor
shall be in compliance with all insurance requirements and regulations and ordinances of
governmental authorities and shall, upon the expiration or sooner termination of the Term,
become the property of the College ; provided, however, the College may at its option, require
The Vendor, at The Vendor's sole cost and expense, to remove any such additions, alterations,
changes or improvements at the expiration or sooner termination of the Term, and to repair
any damages to the Premises caused by such removal. The Vendor hereby indemnifies the
College against, and shall keep the Premises free from any and all mechanics' liens or other such
liens arising from any work performed, material furnished, or obligations incurred by The
Vendor in connection with the Premises, and agrees to obtain discharge of any lien which
attaches as a result of such work immediately after such lien attaches or payment for the labor
or materials is due. No mechanics', laborers' or material men's lien arising from any
improvements made or work performed by or for The Vendor shall attach to or become a lien
on the College's interest in the Premises, but shall attach to and become a lien only on The
Vendor's interest. The College hereby reserves the right at any time and from time to time
during the Term to make any additions, alterations, changes or improvements (including
without limitation, building additional stories) on, in or to the building in which the premises
are contained, and to build additional structures adjoining thereto.

2. Utilities and Garbage Collection: The College shall furnish the Vendor with potable water, electrical
power, telephone line access and trash collection services. The College does not guarantee an
uninterrupted supply of water, electricity, air conditioning, trash removal services nor heat. The
College shall act diligently in restoring services following any interruption insofar as it has the



ability to affect such restoration. The College shall not be liable to the Vendor or others for any loss,
damage, cost or expense which may result from interruption or failure of any such service.

Equipment and Maintenance

a.

The College shall furnish retail food kitchen equipment, tables and chairs as deemed necessary
by the College for the retail food. An inventory of said equipment will be conducted at the
beginning of the contract and again at the end of the contract. Equipment will be furnished
subject to budgetary availability. All equipment provided by the College will remain the
property of the College.

The College will maintain and repair the heavy equipment at the College including, but not
limited to, refrigerator/freezer, reach-in refrigerators and exhaust hood. In the event the
Vendor believes any of the equipment has become economically unserviceable, the Vendor shall
give notice to the College representative (s) who shall have the final determination as to
whether an item of the equipment has become economically unserviceable. Any economically
unserviceable equipment shall be replaced by the College if funds are available. The Vendor will
be solely responsible, at its expense, for the repair of all equipment if such repair is the direct
result of the Vendor’s neglect, abuse, or pilfering of said equipment.

The College will, at its expense, maintain and repair all buildings which have food service, and
storage areas as deemed necessary by the College, except as otherwise provided herein. Any
maintenance or repair necessitated by the negligence of the Vendor shall be performed or
contracted for by the College; however, the College shall be reimbursed by the Vendor in the
full amount of the cost for such repair/replacement. The College shall, at its expense, provide
for such pest extermination services for the food service and storage areas as it deems
appropriate to satisfy Health Department requirements.

The Vendor shall furnish inventory and product management hardware/software; and all
short-life equipment, including but not limited to, serving utensils, cleaning equipment, office
furniture and supplies, paper products, food and food products and other such non-depreciable
items generally considered necessary to equip and operate a food service. All signage and
decorations for food service facilities will be provided by the Vendor. The style, design and
quality of all equipment provided by the Vendor shall be subject to prior approval of the College.
Any equipment purchased by the Vendor shall remain the property of the Vendor. In the event
of early termination, the Vendor may sell any of its equipment to the College at a prorated price.
An inventory list of equipment supplied by the Vendor will be supplied to the College.

The College will assume no responsibility for the Vendor's equipment located on the campus.

The College will be responsible for ensuring that all local fire and safety regulations are met,
and that equipment meets all NFPA standards for life safety.

ARTICLE 9. DEFAULT

1.

In the event of default by either party under this agreement, the non-defaulting party shall give
prompt written notice of the default to the defaulting party. The defaulting party shall have five (5)
days from the date of said notice to cure the default, except if the default is the College's provision
of repairs and maintenance in which case, the College shall do so as promptly as possible. In the
event the default (other than for the College's provision of repairs and maintenance) is not cured
within five (5) days from the date of said notice then the non-defaulting party shall be entitled to
terminate this contract without penalty. If the default is the College's provision of repairs and



maintenance the parties shall meet within thirty (30) days from the date of said notice in an attempt
to resolve the default; however, if not resolved, then the non-defaulting party may terminate this
Contract without penalty.

Notices: All notices required to be given or made in this Contract shall be deemed to have been fully
given when in writing, sent by certified U.S. Mail, Return Receipt Requested or personally delivered
or courier delivery and addressed as follows:

COLLEGE VENDOR

Juliana Green
Director of Procurement JGreen Solutions, LLC DBA
Lake-Sumter State College Teamont Cafe
9501 U.S. Highway 441 136 Colonial Pine Lane
Leesburg, FL. 34788 Minneola, FL 34715

ARTICLE 10. MISCELLANEOUS

1.

Governing Law and Venue: This agreement, and any disputes hereunder, shall be construed in
accordance with the laws of the State of Florida and enforced in the courts of the State of Florida.
The College and the Vendor hereby agree that venue shall be in Lake County, Florida.

Familiarity with Laws: The Vendor is required to comply with all federal, state, and local laws,
codes, rules and regulations controlling the action or operation of this RFP. Relevant laws may
include, but are not limited to: the Fair Labor Standards Act (FLSA), the Americans with Disabilities
Act of 1990, Florida Administrative Code, Chapter 6A-14, State Requirements for Educational
Facilities (SREF), Florida Statute 1013 (K-20 Education Code- Educational Facilities), Florida
Statutes 402.301-402.319, OSHA regulations, and all Civil Rights legislation.

Assignment: Neither this agreement nor any duties or obligations under this agreement, shall be
assigned by the Vendor without prior written consent of the College. It is understood, and the
Vendor hereby agrees, that it shall be solely responsible for all services described in the Scope of
Services and any unlisted services customary for a professional food service to provide.

Equal Opportunity: The College is committed to non-discrimination based on race, creed, color, sex,
ethnicity gender, national origin, age, disability, genetic information, marital status, veterans,
religion, sexual orientation or political affiliation. The Vendor shall have similar policies for
employees assigned to the College.

Severability: If any provisions of this contract is contrary to, prohibited by, or deemed invalid by
applicable laws or regulations of any jurisdiction, including by a court of competent jurisdiction, or
an administrative hearing officer, in which it is sought to be enforced, then said provisions shall be
deemed inapplicable and omitted and shall not invalidate the remaining provisions of the
agreement.

Purchases by Other Entities: (Piggy-Back): In accordance with State Board of Education rules (see
6A-14.0734 (2) (c)) the Vendor may extend stated agreement terms and prices to any other state
college or public entity that may wish to use this agreement for the purpose of obtaining the same
items/or services during a stated agreement period.

Immigration and Nationality Act: The Vendor will ensure that any and all employees and
subcontractors be compliant with section 274A of the Immigration and Nationality Act at the time



10.

11.

the agreement is executed. Contactor shall remain compliant with the Act throughout the
agreement period and any renewals thereof.

Public Records: All electronic files, audio and/or video recordings, and all papers pertaining to any
activity performed by the Vendor for or on behalf of the College shall be the property of the College
and will be turned over to the College upon request. In accordance with Florida "Public Records"
law, Chapter 119, Florida Statutes, each file and all papers pertaining to any activities performed
for or on behalf of the College are public records available for inspection by any person even if the
file or paper resides in the Vendor's office or facility. Upon completion of the agreement, at no cost
to the College, transfer all public records in possession of the Vendor or keep and maintain public
records required by the College to perform the service. If the Vendor transfers all public records to
the College upon completion of the agreement, the Vendor shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure requirements.
If the Vendor keeps and maintains public records upon completion of the agreement, the Vendor
shall meet all applicable requirements for retaining public records. All records stored electronically
must be provided to the College, upon request from the College’s custodian of public records, in a
format that is compatible with the information technology systems of the College. In addition, the
College may unilaterally cancel this Agreement for refusal by the Vendor to allow public access to
all documents, papers, letters, of other materials subject to the provisions of Chapter 119, Florida
Statutes, and made or received by the Vendor in conjunction with this agreement.

Public Entity Crimes: A person or affiliate who has been placed on the convicted vendor list
following a conviction of a public entity crime may not be awarded or perform work as a Vendor,
supplier, subcontractor, or CONTRACTOR under a contract with any public entity in excess of the
threshold amount provided in Florida Statutes, section 287.017 for Category Two for a period of
thirty-six (36) months from the date of being placed on the convicted vendor list.

Prohibition Against Contingent Fees: The Vendor shall warrant that they have not employed or
retained any company or person, other than a bona fide employee working solely for the Vendor
to solicit or secure this Contract and that they have not paid or agreed to pay any person, company,
corporation , individual, or firm, other than a bona fide employee working solely for the Vendor,
any fee, commission, percentage, gift or other consideration contingent upon or resulting from the
award or making of this agreement.

Verifying Eligibility: If the Vendor meets the definition of a “Contractor” under § 448.095(1)(c), F.S.,
the Vendor and its subcontractors, if any, will register with and use the E-Verify System to verify
the work authorization status of all newly hired employees. The Vendor will provide appropriate
evidence of enrollment to the College. The Vendor will require subcontractors, if any, to provide the
Vendor with an affidavit stating that the subcontractor does not employ, contract with, or
subcontract with an unauthorized alien. The Vendor will maintain a copy of such affidavits for the
duration of its agreement with the College. The College, the Vendor, and subcontractors who have
a good faith belief that a person or entity with which it is contracting has knowingly violated §
448.09(1), Florida Statutes, shall terminate the contract with that person or entity. This termination
is not a breach of contract and may not be considered as such. The Vendor will be liable for any
additional cost or expense incurred by the College because of such termination of a contract. If the
College has a good faith belief that a subcontractor knowingly violated this section, but the Vendor
otherwise complied with the relevant law, the College will promptly notify the Vendor and direct
the Vendor to immediately terminate the contract with the subcontractor. This termination is not a
breach of contract and may not be considered as such. The Vendor will be liable for any additional
costs or expenses incurred by the College because of such termination of a contract.
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Additionally, the Vendor shall be responsible for verifying employee authorization to work in the
U.S. and make a good faith effort to properly identify employees by timely reviewing and completing
appropriate documentation, including but not limited to, USCIS Form [-9. Written verification shall
be kept by the Vendor and made available for inspection on demand by the College. The hourly rate
of pay for each employee shall comply with federal and Florida law and industry standards for
similar work performed under this agreement. Failure to comply with these provisions shall be a
material breach of this agreement and cause for termination of the Vendor.

Amendment: This Contract may be modified in writing only by the mutual agreement of both
parties in accordance with their respective laws, rules and procedures. Any amendments to this
Contract must be executed by both parties before becoming effective.

VENDOR: COLLEGE:
JGreen Solutions LLC DBA Teamont Café Lake-Sumter State College
Name (print): Juliana Green Print name: _Mr. John Temple
Title: Title: President
Signature: Signature:

Date: Date:
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& 168 Interpretation

§ 18.8.1 In the interest of brevity the Design-Build Documents frequently omit modifying words such as “all” and “any™
and articles such as “the™ and “an,” bt the fact that a modifier or an anicle 15 absent from one siMement and appears in
another i not intended 10 affect the inerpretation of either statement.

& 16,82 Unless otherwise stated in the Design-Build Documents, words which have well-known fechnical or
constriction industry meanings are used in the Design-Build Documents in accordance with such recognired meanings.

& 189 The wvalidity of any provision of this Agreement shall not invalidate this Agreement of its rémaining provisions.
If it is determined that any provision of this Agreement vielates any law, or 15 otherwise iovalid or unenforceable, then
that provision shall be revised to the extent pecessary 1o make that provision legal and enforceable. In such case this
Agreemient shall be construed, 1o the fullest extent permitted by law, to give effect to the parties™ infentions and

purposes in executing this Agreement.

§ 18,10 Io accordance with Section 11,5, the Design-Builder shall coordinate with the Cwomer in establishing building
information modeling and digital data protocols for the Project governing the development, use, transmission, and
exchange of, and reliance on. digial dat,

§ 18901 Any use of, or reliance on, all or a portion of a building information mode] without agreement to writlen
protocols governing the use of, and reliance on, the information containgd in the model shall be ar the usiag or relbving
party’s sole nsk and withow tabiliny 10 the other party and 115 subcontmctors or consultams, the authors of, or
contributers 1o, the building information model. and each of their agents and employees.

ARTICLE 17 SCOPE OF THIS AGREEMENT
§ 17.1 This Agreement 15 comprised of the following dotuments:
A AlA Docomem Al41%-2024, Stapdard Formn of Agreement Berween Owner and Design-Builder for a
Traditonal Dezsign-Build Project
2 AlA Documemt Al41%-2024, Exhibit A, Insurance and Bonds
3 ALA Document A141%-2024, E:dul:lrt B. D-:s:gn—]!mtd Ammmt. J.t'nm:lrd
5

Dlh:rduummli if any. Iiill.'d hclw-' .

6 The Design Criteria Package { Drawings, Project Manual Specifications) as prepared by the Design
Criteria Professional dated June 25, 2026,

This Agreement entered into as of the day and vear first wrinen above,

OWNER (Signarire) DESIGN-BUILDER (Signarire)
BY: John P. Temple, President BY: Bnian Miller, Director of Operations
{ Primted name ard fitlel {Printed name aned fitlel
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copfidential or proprietary, The Owner shalland the Design-Builder shall provide professional credis for the
Desagn-Builder. Archatect, Consultants, Subcomtractors, the Design Crteria Professiogal. or their agents of

emplovees, or any other persons or entities performing portions of the Work, in the Owner’s
Critera Professponal's prommotional maternials for the Project, This Section 16,3 shall sunvive the rerminaton of this
Agresment unless the Oraner terminates this Agréement for cause pursuant 1o Section 14,.2.2,

§ 166 Confidential-Information Public Records

§ 16.6.1 H-the_The Design-Builder, or Gowa

Variable Information
PAGE 1
AGREEMENT made as of the Seventh day of August in the year Two Thousand Tweniy-Six
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&AIA Document A141" - 2024 Exhibit A

Insurance and Bonds

This Exhibit dated the Seventh day of August in the vear Two-
Thousand-Twenty-Six {the “Exhibit™) is incorporated infto ALA
Document Al41*-2024, Standard Form of Agreement Between Owner and
Design-Builder for a Traditional Design-Build Project dated the Seventh day of
August in the vear Two Thousand Twenty-5ix (the “Agreement™).

(T wards, indicate day, monnh, and vear. )

fior the following PROJECT:
{Neune anad lacation er aidress)

Lake-Sumter State College Workforce Development Center Design-Build Project
RFQu 26-04

2301 US-441

Leesburg, FL 34788

THE OWMNER:
(Name, fegal status, and address)

The District Board of Trustees of Lake-Sumiter State College
2501 Us-241

Leesburg, FL 34788

THE DESIGN-BUILDER:
(Neone, legal status, and address)

Wicholas & Associates, Inc.

1001 Feehanville Drive

Mount Prospect, IL 60056

10 M. Brosh Street, Swiie 100

Tampa, FL 33602

Ph: 813.445 5655

TABLE OF ARTICLES

A1 GEMERAL

A2 DWHER'S INSUURANCE

Al DESIGN-BUILDER'S INSURANCE AND BONDS
Ad SPECIAL TERMS AND CONDITIONS

ARTICLE A1 GENERAL

ADNMONS AND DELETIONS:
Thed auihor of (he document may
ey Penvrsed The bend of thi ongsnal
ALA standord form. An Adoltons
and [abptions Report that nobes
eSS 1o tha standard form lecd
15 availabla Trom the auihos and
shinid D revnewed. A verhcal ing
i e el mangan of Bhis Gocument
imnchcates wheee (ha author has
e G or dedaied froem the

oeiganal ALA hed

Thes documsand hars enporisnt kegal
ConsecuencEs . Consuitation wih
an atlomay iS5 encouraged with
respact 1o S completon of
mcfcalion

Thas cocumaend i nbencied 1o ba
s N Conjuncisen wath A8,
Documsnd A14 18- 1024, Standand
Foem of Agreemeni Baiwean
e Bl IDersagn-Buddder Tor a
Trackbonal Design-Buikd Progect
Artcke 11 of AT41-2024 conlars
achiibional FEurBnce DRovSons

The Crwner and Design-Builder shall purchase and maintain insurance, and provide
bonds, as set forth in this Exhibit. As used in this Exhibit, the term Agreement refers
1o ALA Document A141%-2024, Standard Form of Agreement between Owner and
Design-Builder for a Traditional Design-Build Project.
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Architect and Professional Consultants shall obtain and pay for the following insurance policies:
1. Professional Liability Insurance Policy - $1.000.000.00 per claim and $2.000.000.00 coverage in the aggregate.

2.

Additions and Deletions Report for AIA Document A141 — 2024 Exhibit A. Copyright © 2004, 2014, and 2024. All rights reserved. “The American Institute of
Architects,” “American Institute of Architects,” “AlA" the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This 4
document was produced at 22:04:25 CDT on 08/09/2026 under Subscription No.20250134023 which expires on 06/06/2027, is not for resale, is licensed for one-

time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail
docinfo@aiacontracts.com.

User Notes: (6a183d57e92d808f17a2877d)



	ADP1AA8.tmp
	Lake-Sumter State College District Board of Trustees Meeting Wednesday, August 19, 2026 5:00 pm Leesburg Campus

	ADP7817.tmp
	Per Florida Statute 1001.61, each Florida College System Board of Trustees shall elect a chair and vice chair at the first regular meeting after July 1.
	Description
	Recommendation
	Per Florida Statute 1001.61, each Florida College System Board of Trustees shall elect a chair and vice chair at the first regular meeting after July 1.
	Description
	Recommendation

	ADP85BC.tmp
	Description
	Recommendation

	01f. Monthly Fiscal coversheet.pdf
	6 Monthly Fiscal coversheet
	Each month a report is provided to the District Board of Trustees accounting for the activity in
	the major operating fund (Fund 1) of the College. This report is prepared by the offices of the
	Vice President of Finance, and is intended to keep the District Board of Trustees apprised of the
	financial condition of budget and the operating funds of the College.
	Description
	The General Operating Budget Fund 1 Report, is attached to this agenda item.
	Recommendation


	ADP31A1.tmp
	Each month a report is provided to the District Board of Trustees accounting for any purchases
	that have been approved by the President which fall between $65,000 and $195,000. This
	report is prepared by the Office of the Vice President of Finance and Chief Financial Officer, and is intended to apprise the Board of purchases that fall under the authority of the President to approve.
	The authorization requiring the President’s approval of such purchases is guided by Board Rule 6.09, Purchasing.
	Description
	Recommendation

	01h. capital improvement coversheet.pdf
	8 capital improvement coversheet
	The Facilities Department prepares a monthly report on the status of Capital Improvement
	Projects.
	Description
	A report on the status on projects is attached.
	Recommendation


	ADP1D22.tmp
	Description
	Attached is the list of Annual Blanket Purchase Orders for 2026-27.
	Recommendation

	ADP87B2.tmp
	Description
	Recommendation

	ADP1A40.tmp
	According to Florida Statutes 1001.64 (5); Each board of trustees shall have responsibility for the use, maintenance, protection, and control of Florida College System institution owned or Florida College System institution controlled buildings and gr...
	Summary
	The original Facility Use Agreement was signed by both parties in August of 2023 for Teamont Café to operate the South Lake Campus café space after multiple vendors had short stints operating the location.  The contract period was for an initial perio...
	JGreen Solutions, LLC doing business as Teamont Café pays a nominal monthly rent to LSSC of $400.  According to the agreement, the vendor may elect annually to close during Summer session which typically occurs between May 1 and August 15.  Thus far, ...
	The College furnished existing retail food kitchen equipment, tables, and chairs as deemed as necessary.  Since the equipment is owned by the College, the College maintains and repairs the heavy equipment in the space including the refrigerator, freez...
	The vendor has non-exclusive rights to catering for functions on campus, yet is often included as a food or beverage option for Enrollment and Student Affairs functions such as open houses or Student Accepted days.
	Recommendation

	ADP509C.tmp
	Each year the schedule for the District Board of Trustees meetings are proposed for the upcoming fiscal year.
	Description
	The proposed dates for the 2026-2027 District Board of Trustees meetings are attached.
	Recommendation

	ADP36FF.tmp
	In accordance with F.S. 1005.22 and Florida Department of Education Rule 6E-1.0041, eligible postsecondary institutions may award honorary degrees and certificates. Lake-Sumter State College Administrative Procedure 4-22 outlines the process by which ...
	Description
	Lake-Sumter State College may award an honorary degree to individuals who have an association with LSSC and/or the State of Florida by virtue of birth, education or direct contribution to the well-being of the state's citizens, or have distinguished t...
	Student Michael Whiley passed away unexpectedly on June 3, 2026. He was pursuing an Associate in Science in Construction Management degree at LSSC and making progress toward completion. It has been requested that the College award him an honorary A.S....
	Recommendation

	ADP2486.tmp
	The District Board of Trustees is authorized to establish rules in accordance with the Administrative Procedures Act (Florida Statutes 1001.64) that insure proper operation, improvement, and management of the College consistent with the rules adopted ...
	Description
	The College is requesting Board Rule 1.08 be updated for modernization that allows for a naming to be changed or removed in the event a naming falls into disrepute at the discretion of the Board.
	Recommendation

	June 2026 Monthly Fiscal Report.pdf
	BtoA Rev and Exp

	July 2026 Monthly Fiscal Report.pdf
	BtoA Rev and Exp

	1DBOT Cover Sheet 0826 Contract for the Design Build of the Workforce Development Center.docx.pdf
	According to Florida Statutes 1001.64 (5); Each board of trustees shall have responsibility for the use, maintenance, protection, and control of Florida College System institution owned or Florida College System institution controlled buildings and gr...
	Summary
	Recommendation
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