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CALENDAR NOTES:

District Board of Trustees Meeting Wednesday, March 25, 2026 Leesburg Campus
5:00 pm
APRIL
Executive Committee Monday, April 6, 2026 Clermont
9:00 am
Public-Private Partnership Committee |Monday, April 6,2026 Clermont
9:00 am
Facilities Committee Wednesday, April 8, 2026 TBD
3:30 pm
Finance Committee Thursday, April 9,2026 TBD
3:00 pm
LSSC Foundation, Inc. Gala Friday, April 10, 2026 The Villages
Strategic Planning Committee Monday, April 13,2026 TBD
5:00 pm
Student Engagement Committee To be scheduled
District Board of Trustees Meeting Wednesday, April 15,2026 South Lake Campus
5:00 pm
MAY
Spring Nurse Pinning Ceremony Tuesday, May 5, 2026 Leesburg Campus
5:00 pm
South Lake Commencement Thursday, May 7, 2026 Clermont
Ceremony AM & PM
North Lake Commencement Friday, May 8, 2026 Leesburg Campus
Ceremony AM & PM
Executive Committee Tuesday, May 12, 2026 Clermont
9:00 am
Public-Private Partnership Committee |Tuesday, May 12,2026 Clermont
10:00 am
Facilities Committee Wednesday, May 13, 2026 TBD
3:30 pm
Finance Committee Thursday, May 14, 2026 TBD
3:00 pm
Strategic Planning Committee Monday, May 18, 2026 TBD
5:00 pm
Student Engagement Committee To be scheduled
District Board of Trustees Meeting Wednesday, May 20, 2026 Sumter Center
5:00 pm
JUNE
Executive Committee Tuesday, June 9, 2026 Clermont
9:00 am
Public-Private Partnership Committee |Tuesday, June 9, 2026 Clermont

10:00 am




Facilities Committee Wednesday, June 10, 2026 TBD
3:30 pm
Student Engagement Committee To be scheduled
Finance Committee Monday, June 15, 2026 TBD
3:00 pm
Strategic Planning Committee Monday, June 15, 2026 TBD
5:00 pm
District Board of Trustees Meeting Wednesday, June 17,2026 Leesburg Campus
5:00 pm
NO BOARD MEETING IN JULY

AUGUST

District Board of Trustees Meeting

Wednesday, August 19, 2026
5:00 pm

Leesburg Campus




Lake-Sumter State College
DISTRICT BOARD OF TRUSTEES

Meeting Agenda

Wednesday, March 25, 2026
Leesburg Campus

PUBLIC BOARD MEETING AGENDA

CALL TO ORDER - Board Chair

PUBLIC COMMENT
*A Public Comment Card must be submitted to the Recording Secretary at least 10 minutes prior to the start
of the meeting.

PRESENTATIONS

Faculty Rank & Promotion Candidates — Ms. Karen Hogans, Vice President of Academic Affairs
Faculty Continuing Contract Candidates - Ms. Karen Hogans, Vice President of Academic Affairs

NEW BUSINESS
Pg.9 0326-01 Approve: Recommendation of Faculty Promotions
Pg.10 0326-02 Approve: Recommendation of Faculty Continuing Contract
Pg.11 0326-03 Approve: Second Reading of New Board Rule 7.06
Pg.13 0326-04 Information: Tuition and Fee Schedule and Course Fee Changes FY27
Pg. 20 0326-05 Approve: FY2024-25 Financial Audit
Pg.21 0326-06 Information: Preliminary New Program Proposal - Bachelor of Science in Sunshine
State Tourism: Sport, Health, and Wellness (working title)
Pg. 23 0326-07 Approve: Update of Spring 2027 Personnel Calendar
Pg. 25 0326-08 Approve: Collegiate High School Request
CONSENT CONSIDERATIONS
Pg. 27 0326-09 Approve: Minutes of February 12, 2026 Finance Committee Meeting
Pg. 28 0326-10 Approve: Minutes of February 16, 2026 Strategic Planning Committee Meeting
Pg. 28 0326-11 Approve: Minutes of February 17, 2026 Student Engagement Committee Meeting
Pg.29 0326-12 Approve: Minutes of February 18, 2026 Regular Board Meeting
Pg. 34 0326-13 Approve: Minutes of March 12, 2026 Finance Committee Meeting
Pg. 35 0326-14 Acknowledge: Personnel Staff Changes
Pg.36 0326-15 Acknowledge: Monthly Fiscal Report for February 2026
Pg. 38 0326-16 Approve: Purchases Over $65,000
Pg. 39 0326-17 Acknowledge: Capital Improvement Projects Report
Pg.43 0326-18 Approve: Proposed Curriculum Changes
PRESIDENT’S REPORT

Pg.45 0326-19 Mr. John Temple, LSSC President

VICE PRESIDENT’S REPORTS

Pg. 46 0326-20

BOARD ATTORNEY’S REPORT
Ms. Anita Geraci-Carver's Update

Pg.54 0326-21



Lake-Sumter State College
DISTRICT BOARD OF TRUSTEES

Meeting Agenda
Wednesday, March 25, 2026
Leesburg Campus

PUBLIC BOARD MEETING AGENDA - continued

BOARD COMMITTEE REPORTS
Pg. 57 0326-22 Executive Committee — Chair, Bret Jones

Facilities Committee - Mr. Steve Munz
Finance Committee - Vice Chair, Tim Morris
Public-Private Partnerships Committee - Chair, Bret Jones
Strategic Planning Committee — Mr. David Hidalgo
Student Engagement Committee - Ms. Ivy Parks
The LSSC Foundation, Inc. - Ms. Samantha Scott

OTHER BUSINESS
Pg. 59 DPZ Proposal South Lake Campus

ADJOURNMENT
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Back to agenda

Presentations

Faculty Rank & Promotion Candidates
Brian Rogers, Assistant Professor of History
Taralyn Pierce, Assistant Professor of SLS/Sociology

Faculty Continuing Contract Candidates
Andy Dail, Librarian
Nancy Parks, Assistant Professor of Mathematics







Back to agenda

Recommendation of Faculty Agenda Item: 0326-01
Promotions

Background/References

Per Florida Statute 1001.64 (18), each board of trustees shall establish the personnel program for
all employees of the Florida College System institution including promotion and other conditions
of employment.

Description

The review process was completed for this year’s faculty candidates eligible for promotion. If
approved by the Board of Trustees, the following candidates would be promoted to the listed
rank beginning August 11, 2026, and receive an increase in compensation per Faculty Union
Article 10:

e Mr.James Brian Rogers - promote to Associate Professor

e Ms. Taralyn Pierce - promote to Associate Professor

Recommendation

Motion to approve the promotions of Mr. James Brian Rogers and Ms. Taralyn Pierce to their
next-level rank with associated salary increases beginning August 11, 2026 and receive an
increase in compensation per Faculty Union Article 10 as written.



Back to agenda

Recommendation to Award Faculty Agenda Item: 0326-02
Continuing Contract

Background/References

Per Florida Statute 1001.64 (18), each board of trustees shall establish the personnel program for
all employees of the Florida College System institution including promotion and other conditions
of employment.

Description

The review process has also been completed for this year’s faculty candidates eligible for
continuing contract. If approved by the Board of Trustees, the following faculty member would
receive continuing contract (no change in rank therefore compensation would remain as
assigned) beginning August 11, 2026:

e Mr. Andy Dail, Assistant Librarian

e Ms. Nancy Parks, Assistant Professor of Mathematics

Recommendation

Motion to approve award Mr. Andy Dail and Ms. Nancy Parks of continuing contract with no rank
or salary increase, all effective August 11, 2026.



Back to agenda

Second Reading of New Board Rule 7.06 Agenda Item: 0326-03
Submission & Consideration of Offers to
Purchase College Property

Background/References

The District Board of Trustees is authorized to establish rules in accordance with the
Administrative Procedures Act (Florida Statutes 1001.64) that insure proper operation,
improvement, and management of the College consistent with the rules adopted by the State
Board of Education.

Description

At a previous District Board of Trustees meeting in November 2025 the College received an
unsolicited inquiry regarding the potential purchase of a parcel of property located within the
Leesburg Campus. At this meeting, it was suggested the Board Attorney develop language for a
new board rule regarding offers to purchase college property and bring back to a future meeting.

Recommendation

Motion to approve new Board Rule 7.06 Submission and Consideration of Offers to Purchase
College Property as written.



Back to agenda
ITEM: 0326-03

LAKE-SUMTER STATE COLLEGE
BOARD RULE

TITLE: Submission and Consideration of Offers to Purchase College Property NUMBER: 7.06

AUTHORITY: s. 1001.64(34), Florida Statutes; 1013.28(1), Florida Statutes PAGE:1o0f 1

HISTORY: NEW —2/18/26

To establish a formal, transparent process for the submission of offers to purchase college-owned
real estate ensuring that the Board of Trustees only reviews serious, binding proposals.

Submission Procedure

All offers to purchase college property must be submitted in writing directly to the Office
of the President.

Offers sent to other departments, faculty, or individual board members will not be
considered "submitted" for the purposes of this policy and are invalid.

Requirements for Consideration

Formal Contract Required: To be considered by the Board of Trustees, an offer must be
in the form of a formal, executed contract to purchase.

Definition of Executed Contract: The contract to purchase must be signed by the
proposed buyer, detailing essential terms including the property description, parcel
identification number, purchase price, payment terms, closing date, and any
contingencies. The contract to purchase must also provide for an earnest money deposit
equal to 10% of the offered purchase price.

Ineligibility of Informal Offers: Letters of intent, memoranda of understanding, letters of
interest, or verbal offers will not be presented to the Board of Trustees for consideration.

Board of Trustees Review

Upon receipt of a valid, executed contract, the President will acknowledge the offer
within five business days and will submit the proposal to the Board of Trustees. The
President will include consideration of the proposal on the next available agenda of the
Board of Trustee. The Board may provide direction on the offer to the President at a
meeting of the Board of Trustees. If the College’s educational plant survey does not
already determine the real property is to be unnecessary for educational purposes, the
Board of Trustees may direct an updated educational plant survey be prepared. Board
direction may also include obtaining an appraisal.

The Board reserves the right to reject any offer.



Back to agenda

Tuition and Fee Schedule and Agenda Item: 0326-04
Course Fee Changes FY27

Background/References

In accordance with Florida Statutes 1009.23(20), Lake-Sumter State College is required to notify
the community of any proposed changes in tuition and fees. The District Board of Trustees
approves the tuition and fee schedule for each fiscal year in accordance with Florida Statutes
1009.23(23). Lake-Sumter State College is notifying the community of proposed changes in
institutional student tuition and fees before their consideration at the District Board of Trustees
of Lake-Sumter State College meeting on April 15, 2026.

Description

The Tuition and Fees, Other Fees, and Course Fees are attached.
Affidavit of Publication and Press Release for tuition and fee change notice is at: LSSC proposing
student fee modifications for 2026-27 year - Lake-Sumter State College.

Recommendation

This item is for informational purposes only.



Lake-Sumter State College
Tuition and Fees Per Credit Hour

FY25/26  FY26/27

Back to agenda
ITEM: 0326-04

Change

Associate in Arts/Associate in Science Degree

Tuition 81.20 81.20
Financial Aid Fee 5.03 5.03
Activity Fee 7.56 7.56
Capital Improvement Fee 11.88 11.88
Technology Fee 4.06 4.06
Total 109.73 109.73
Associate in Arts/Associate in Science Degree Non-Resident
Tuition 81.20 81.20
Out-Of-State Fee 248.33 248.33
Financial Aid Fee 23.06 23.06
Activity Fee 7.56 7.56
Capital Improvement Fee 65.91 65.91
Technology Fee 16.48 16.48
Total 442.54 442.54
Baccalaureate Degree
Tuition 91.79 91.79
Financial Aid Fee 6.43 6.43
Activity Fee 7.56 7.56
Capital Improvement Fee 11.88 11.88
Technology Fee 4.59 4.59
Total 122.25 122.25
Baccalaureate Degree Non-Resident
Tuition 91.79 91.79
Out-Of-State Fee 275.37 275.37
Financial Aid Fee 25.70 25.70
Activity Fee 7.56 7.56
Capital Improvement Fee 41.52 41.52
Technology Fee 18.36 18.36
Total 460.30 460.30
Career Certificate
Tuition 73.40 73.40
Financial Aid Fee 7.34 7.34
Capital Improvement Fee 3.67 3.67
Technology Fee 3.67 3.67
Total 88.08 88.08



FEE TYPE

Accuplacer

Admissions Application Fee
Advanced Math Placement Test
CLEP

Competency Based Credit

Credit Card Convenience Fee
Credit Card Convenience Fee for
Testing Payments

Distance Learning Fee
Distance Testing Fee
Duplicate Diploma Fee
FCLE Retake

HESI Test

International Student Application

Ordering Official LSSC Transcripts

Parking Fee
Parking Fine (if issued ticket by
security)

PERT Test
Return Check Fee

Security Equipment Fee
TEAS Test

Transcript Fee

Transient Application Fee
Tuition Installment Plan Fee

FREQUENCY

Per test
Once
Per test
Per test
Per Credit Hour

Per payment

Per test

Per Credit Hour
Per test
Each
Per test
Per test

Once

Each

Per On-campus Credit

Hour

Each

Per test
Each

Per On-campus Credit

Hour

Each

Each
Per Course
Per term

Lake-Sumter State College

Back to agenda
ITEM: 0326-04

Other Fees
FY 25/26 FY 26/27 CHANGE Justifiction of change
$ 20.00 $ 25.00 5.00 Increase to cover proctoring and associated printing costs
$ 30.00 $ 30.00 -
$ 20.00 $ 25.00 5.00 Increase to cover proctoring and associated printing costs
$ 25.00 $ 25.00 -
$ 30.00 $ 30.00 -
$3.00 . $3.00
minimum or minimum or -
0
2.95% of total 2:95% of
total
$ 3.50 $ 3.50 -
$ 15.00 $ 15.00 -
$ 25.00 $ 25.00 -
$ 30.00 $ 30.00 -
$ 20.00 $ 20.00 -
$ 51.00 $ 53.00 2.00 Increase to cover proctoring and associated printing costs
$ 75.00 $ 75.00 -
Delete fee. Transcript requests are now all through Parchment
$ 30.00 $ ) (30.00) transcript services
$ 2.00 $ 2.00 -
$ 20.00 $ 20.00 -
$ 25.00 $ 25.00 -
$ 35.00 $ 35.00 -
$ 2.00 $ 2.00 -
$ 70.00 $ 72.00 2.00 Increase to cover proctoring and associated printing costs
$ 5.00 $ 10.00 5.00 To cover increased cost of Parchment transcript services
$ 5.00 $ 5.00 -
$ 25.00 $ 25.00 -

10



Back to agenda
ITEM: 0326-04

Lake-Sumter State College
Lab and Course Fees

Current Proposed

Subject Course Track FY 25/26 FY 26/27 Change Purpose Justification

ART 1202C S 20| S 20| S - No Change in Fee

ART 1300C S 1518 151]$ - No Change in Fee

ART 1301C S 1518 151]$ - No Change in Fee

ART 2540C S 1518 151]$ - No Change in Fee

ART 2750C S 35S 35(S - No Change in Fee

ART 2751C S 35S 35(S - No Change in Fee

BSC 1010C S 20| S 81S$ (12)|Decrease Fee Lower cost of consumables

BSC 1011C S 30(S 18]S (12)|Decrease Fee Lower cost of consumables

BSC 2085C S 1518 6|S (9)|Decrease Fee Lower cost of consumables

BSC 2086C S 30(S 1118 (19)|Decrease Fee Lower cost of consumables

CHM 1025C S 1518 718 (8)|Decrease Fee Lower cost of consumables

CHM 2045C S 25 (S 141S (11)|Decrease Fee Lower cost of consumables

CHM 2046C S 70| S 39 (S (31)|Decrease Fee Lower cost of consumables
New course added as part of SAAT program; fee estimate based on

CHM 2210C S - S 130 | $ 130 |New Fee comparisons to nearby institutions teaching the same course
New course added as part of SAAT program; fee estimate based on

CHM 2211C S - S 130 | $ 130 [New Fee comparisons to nearby institutions teaching the same course

EDG 4942 S 50 (S 50 (S - No Change in Fee

EDG 4943 S 50 (S 50 (S - No Change in Fee

EET 1084C S 120 | $ 120 | $ - No Change in Fee

ETP 1138C S 25 (S 25 (S - No Change in Fee

ETP 1700C S 45 | § 45 | S - No Change in Fee

ETP 2931C S 35S 35(S - No Change in Fee

GRA 1190C S 20| S 20| S - No Change in Fee

MAN (4900 S 20| S - S (20)|Delete Fee Materials not needed

MCB 2010C S 45 | § 131]S (32)|Decrease Fee Lower cost of consumables

MLT 2930 S 28 | $ 28 | S - No Change in Fee

MLT 1022C S 150 | $ 150 | $ - No Change in Fee

MLT 1022C S 131§ 131]$ - No Change in Fee

MLT 1040C S - S 30(S 30 [New Fee New Phlebotomy course added to curriculum, covers lab supplies

MLT 1221C S 134 | S 134 | S - No Change in Fee

MLT 1300C S 137 | S 137 | S - No Change in Fee

MLT 1302C S 154 | $ 125 | S (29)|Decrease Fee Remove drug screening requirement

11




Back to agenda
ITEM: 0326-04

Lake-Sumter State College
Lab and Course Fees

Current Proposed
Subject Course Track FY 25/26 FY 26/27 Change Purpose Justification
MLT 1401C S 220 S 220 S - No Change in Fee
MLT 1500C S 182 | S 182 | S - No Change in Fee
MLT 1525C S 911 | S 540 | S (371)|Decrease Fee Lower cost of consumables & able to extend usage of reagents
MLT 1610C S 122 1§ 122 |S$ - No Change in Fee
MLT 2800L S 47 | $ 28 | S (19)|Decrease Fee
MLT 2800L S 131§ 131]$ - No Change in Fee
MLT 2807L S 28 | $ 28 | S - No Change in Fee
MLT 2811L S 28 | $ 28 | S - No Change in Fee
NUR 1006C (B S 131§ 131]$ - No Change in Fee
Drug screening fee. For transparency, separating out charges and moving
NUR 1006C (B S 24 | S 19 (S (5)|Decrease Fee lab supplies to separate line item.
NUR 1006C (B S 323 |S 890 | S 567 |Increase Fee New 360 resource package - includes books, HESI, SIM and Sherpath
NUR 1006C (B S 193 | $ 88 (S (105)(Decrease Fee Lower cost of consumables
NUR 1006C (B S 308 | S - S (308)|Delete Fee Fee included in new 360 resource package
NUR 1006C (B S 218 | S 298 | S 80 |[Increase Fee Increased for cost of tote supplies
NUR 1006C (B S - S 50| S 50 |New Fee Cost of lab supplies. Previously lumped with other charges.
NUR 1021C |G S 131§ 131]$ - No Change in Fee
NUR 1021C |G S 217 | S 198 | S (19)|Decrease Fee Cost of lab supplies. For transparency, drug screening separated out.
New Elsevier 360 resource package - includes books, HESI, SIM and
NUR 1021C |G S 308 | S 902 | S 594 |Increase Fee Sherpath
NUR 1021C |G S 193 | §$ 88 (S (105)(Decrease Fee Lower cost of consumables
NUR 1021C |G S 323 |S - S (323)|Delete Fee Fee included in new 360 resource package
NUR 1021C |G S 218 | S 298 | S 80 |[Increase Fee Increased for cost of tote supplies
NUR 1021C |G S - S 191]S 19 |New Fee Drug screening fee
NUR 1052C |G S 61]|S 50| S (11)|Decrease Fee Lower cost of lab supplies
New Elsevier 360 resource package - includes books, HESI, SIM and
NUR 1052C |G S 308 | S 624 | S 316 |Increase Fee Sherpath
NUR 1052C |G S 193 | S - S (193)|Delete Fee ExamSoft fee charged only in 1st and 3rd semester
NUR 1052C |G S 323 | S - S (323)|Delete Fee Fee included in Elsevier 360
NUR 1052C |G S - S 19 (S 19 |New Fee Drug screening charge listed seperately for transparency
NUR 1520C (B S 518 25 (S 20 |Increase Fee Increased cost of lab supplies

12




Back to agenda
ITEM: 0326-04

Lake-Sumter State College
Lab and Course Fees

Current Proposed
Subject Course Track FY 25/26 FY 26/27 Change Purpose Justification
NUR 1520C |G S 22 (S 25 (S 3 |Increase Fee Increased cost of lab supplies
NUR 2213C |G S 131§ 131]$ - No Change in Fee
NUR 2213C S 40 | $ 125 | $ 85 |[Increase Fee Increased cost of lab supplies. Fee is for both Bridge and General tracks
New Elsevier 360 resource package - includes books, HESI, SIM and
NUR 2213C |G S 308 | S 624 | S 316 |Increase Fee Sherpath - fee for General track
New Elsevier 360 resource package - includes books, HESI, SIM and
NUR 2213C (B S 323 | S 668 | S 345 |Increase Fee Sherpath - fee for Bridge track
NUR 2213C |G S 193 | S 881|S (105)[Decrease Fee Reduction in product charges - fee for General track
Drug screening charge listed seperately for transparency. Fee for both Bridge and
NUR 2213C S - S 191]S 19 |New Fee General tracks.
NUR 2214C S 36| S 27 | S (9)|Decrease Fee Includes just cost of lab supplies. Fee for both Bridge and General tracks.
New Elsevier 360 resource package - includes books, HESI, SIM and
NUR 2214C |G S 308 | S 624 | S 316 |Increase Fee Sherpath - fee for General track
New Elsevier 360 resource package - includes books, HESI, SIM and
NUR 2214C (B S 323 | S 668 | S 345 |Increase Fee Sherpath - fee for Bridge track
ExamSoft fee charged in 1st and 3rd semester for General and 1st for
NUR 2214C S 193 | §$ - S (193)|Delete Fee Bridge
Drug screening charge listed seperately for transparency. Fee for both Bridge and
NUR 2214C S - S 191]$ 19 |New Fee General tracks.
NUR 2440C S 918§ 45 | § 36 |Increase Fee Cost of lab supplies. Fee for both Bridge and General tracks
NUR 2832L S 8|S - S (8)|Delete Fee No lab supplies
New Pharmacology course added to curriculum. Access to Elsevier Shadow Health
NUR 3145 S - S 120 | S 120 |New Fee app
NUR 3634C S 189 | $ 120 | $ (69)|Decrease Fee Reduction in product charges
PGY 1401C S 1118 1118 - No Change in Fee
PHY 1020C S 30($ 27 | S (3)|Decrease Fee Lower cost of consumables
PHY 2048C S 35S 29[S (6)|Decrease Fee Lower cost of consumables
PHY 2049C S 25 (S 74 | S 49 |Increase Fee Increased cost of consumables
RET 1485 S 119 | $ 119 | S - No Change in Fee
RET 2930 S 399 | S 460 | $ 61 |Increase Fee Inclusive of Kettering NBRC Board Prep & Oaks Academy Review
RET 1025C S 296 | S 117 | S (179)|Decrease Fee Lower cost of consumables

13




Back to agenda
ITEM: 0326-04

Lake-Sumter State College
Lab and Course Fees

Current Proposed
Subject Course Track FY 25/26 FY 26/27 Change Purpose Justification
RET 1265C S 244 | S 225 1S (19)|Decrease Fee Remove drug screening requirement
RET 1265C S 1018 10]S - No Change in Fee
RET 1274C S 117 | S 117 | S - No Change in Fee
RET 1875L S 1918 - S (19)|Delete Fee Remove drug screening requirement
RET 1450C S 117 | S 117 | S - No Change in Fee
RET 1450C S 10]8$ 10]S - No Change in Fee
RET 2714C S 401 | $ 225 1S (176)|Decrease Fee Lower cost of consumables
RET 2714C S 101§ 10]S - No Change in Fee
RET 1025C S 131§ 131]$ - No Change in Fee
RET 2714C S 1318 131]$ - No Change in Fee
Notes:
B Bridge Track for Nursing
G General Track for Nursing

14




Back to agenda

FY2024-25 Financial Audit Agenda Item: 0326-05

Background/References

Every year, the State of Florida Auditor General’s Office conducts an audit of Lake-Sumter State
College and presents their report to the District Board of Trustees. The financial audit for the
fiscal year 2025 is complete.

Description
A copy of the FY25 Financial Audit can be found in supplemental documents here.
Recommendation

Motion to approve the FY Financial Audit as written.

15



Back to agenda

Preliminary New Program Proposal: Agenda Item: 0326-06
Bachelor of Science in Sunshine State
Tourism: Sport, Health, and Wellness (working title)

Background/References

Per the Florida Statute 1001.64 (6), each Board of Trustees has the responsibility for the
establishment and discontinuance of program and course offerings in accordance with law and
rule; provision for instructional and noninstructional community services, location of classes,
and services provided; and dissemination of information concerning such programs and services.
New programs must be approved pursuant to s. 1004.03.

Description

The College seeks approval to move forward with exploring, developing, and adding a Bachelor of
Science in Sunshine State Tourism: Sport, Health, and Wellness (working title). Upon approval,
the College will move forward with establishing and seeking state and accreditor approval, as
needed, to add the academic program with an anticipated program launch fall 2027.

Recommendation

Motion to approve exploring, developing, and adding Bachelor of Science in Sunshine State
Tourism: Sport, Health, and Wellness (working title).

16



Back to agenda
ITEM: 0326-06

Update for Board of Trustees: Sports Tourism Baccalaureate Degree Development
March 2026

The College first began exploring the opportunity to offer a baccalaureate degree in Community
Wellness and Sports Coaching on the South Lake Campus in spring 2022. This effort was driven
by South Lake County’s strong emphasis on community health and the College’s commitment to
supporting regional workforce needs. The proposed program was envisioned to serve
community partners such as the City of Clermont, Lake County Economic Development, the
South Lake Chamber of Commerce, Lake County Schools, and other sport- and health-related
businesses. The degree was intended to focus on community-based programming and workforce
preparation in the fields of community wellness and coaching.

This concept aligned with a previous University of Central Florida (UCF) program offered on the
South Lake Campus through UCF’s College of Education. That program was originally titled Sport
and Fitness, renamed Sport and Exercise Science in 2015, and gradually relocated to UCF’s main
Orlando campus. During the 2016-2017 academic year, the South Lake Campus offering
transitioned to Community Sport and Fitness - Minor within the College of Education. In 2019, it
became a track within the School of Kinesiology and Physical Therapy titled Sport and Athletic
Coaching. UCF later suspended admissions to this track, creating a gap in local baccalaureate-
level preparation in this field.

To support development of a new program, the College received a Live Well Foundation
Empowerment Grant, which covered initial start-up costs. A program director was hired in 2022
to lead degree development. In January 2023, the Board discussed the program'’s progress, at
which time it was being referred to as the Sports Business Program. In March 2023, the Board
approved a sports leadership concentration to be added to the Bachelor of Applied Science in
Leadership, allowing the College to advance related curriculum while continuing to explore a
stand-alone degree aligned with the original community wellness and coaching concept.

Work continued throughout 2023 to define a distinct baccalaureate degree. In October 2023, the
College President submitted a Notice of Intent to the Florida College System Chancellor to
develop a Bachelor of Science in Sports and Human Performance, noting that the College had
been working in partnership with local business, industry, and the Live Well Foundation of South
Lake to address current and future workforce demand. Communication with Florida Department
of Education staff continued through spring 2024. During this period, the program director
addressed state feedback on the proposed degree while also supporting marketing and
implementation of the approved leadership concentration.

Following the departure of the program director, the leadership concentration continued under
the oversight of the Leadership degree director. Progress toward the stand-alone baccalaureate
degree aligned with the original intent slowed until late fall 2025, when collaboration with a
subject matter expert renewed momentum.

In spring 2026, the College hired a new program director to refocus efforts on developing a
baccalaureate degree centered on sport, health, and wellness. The current working title is
Bachelor of Science in Sunshine State Tourism: Sport, Health, and Wellness. Development will be
supported by a South Lake-based subject matter expert who will assist with curriculum design
and industry partner engagement.
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Back to agenda

Updated Personnel Calendar 2026-2027  Agenda Item: 0326-07

Background/References

Florida Statute 1001.64 (18) states that Florida College System Board of Trustees has authority
for the establishment of the personnel program for all employees, including hours of work.

Description

In November 2025, the District Board of Trustees approved the 2026-2027 Personnel Calendar.

As part of America250, Governor DeSantis announced state offices closed on Monday, February
16, 2026 in observance of Washington'’s Birthday. Senior Chancellor Kevin O’Farrell, released a
memo to the Florida College System and Board of Trustees, to recommend that as the board
considers future calendar planning, to evaluate the feasibility of formally adopting Washington'’s
Birthday, observed as the first Monday in February as an institutional holiday moving forward.

The calendar is being brought back to the Trustees for consideration of closing the College on

President’s Day, Monday, February 15, 2027. If this additional closure request is approved, the
faculty duty days will need to be adjusted for Spring 2027 to start on Monday, January 4, 2027.

Recommendation

Motion to approve the updated 2026-2027 Personnel Calendar to include the College closure on
Monday, February 15, 2027 for President’s Day and adjust faculty duty days to start on Monday,
January 4, 2027 as written.

18



Back to agenda

LakeSumter oo
State College

2026-2027 PERSONNEL CALENDAR

College Closures
Thursday, July 2,2026 Independence Day
Monday, September 7, 2026 LaborDay
Wednesday, November11, 2026 Veterans Day
Wednesday, November 25 - Sunday, November 29, 2026 Thanksgiving Break
Saturday, December 19, 2026 - Sunday, January 3, 2027 Winter Break
Monday, January 18, 2027 Martin Luther King, Jr., Birthday
Friday, February 5, 2027 (workday) LSSC Day of Service
Monday, February 15, 2027 President's Day
Sunday, March 21,2027 - Sunday, March 28, 2027 Spring Break
Monday, May 31, 2027 Memorial Day
Monday, July 5, 2027 Independence Day
Work Periods
Period Academic Calendar Dates Duty Dates
Staff/Non-Instructional Faculty Wed, July 1, 2026 - Wed, June 30, 2027
Fall 2026 Instructional Faculty Mon, Aug 17 - Sat, Nov 28 Tues, Aug 11 - Fri, Dec 11 (84)
Final Exams Mon, Nov 30 - Sat,
Dec 5
Spring 2027 Instructional Faculty Mon, Jan 11 - Sat, April 24 Mon, Jan 4 - Fri, May 7(83)
Final Exams Mon, April 26 - Sat,
May 1
Summer A 2027 - 11 - month Mon, May 10 - Sat, June 26 Mon, May 10 - Mon, June 28 (35)
Instructional Faculty
Summer AE 2027 - 12 - month Mon, May 10 - Sat, Aug 7 Mon, May 10 - Mon, Aug 9 (65)
Instructional Faculty
Summer B 2027 - 11 - month Mon, June 28 - Sat, Aug 7 Mon, June 28 - Mon, Aug 9 (30)
Instructional Faculty
Summer 2027 Four Day Work Monday through Friday
Week (Monday - Thursday) Mon, May 10 through Fri, July 30

*July 5%, 2027 is excluded from duty days.
Fall 2026 grades due Monday, Dec 7 by noon, Spring 2027 grades due Monday, May 3 by noon, Summer A grades due Monday, June 28 by noon,
Summer AE & B grades due Monday, Aug 9 by noon

Academic Calendar

Please refertothe Academic Calendarpublished athttps://www.lssc.edu/academics/ academic-calendar/for datesanddeadlines
relatedtoinstruction,includingexamschedulesandfinal grade submissions.

Questions? Contact Human Resources hr@Issc.edu or Payroll with any questions.
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Back to agenda

Collegiate High School Request Agenda Item: 0326-08

Background/References

1001.64 Florida College System institution boards of trustees; powers and duties.—

(1) The boards of trustees shall be responsible for cost-effective policy decisions appropriate to
the Florida College System institution’s mission, the implementation and maintenance of high-
quality education programs within law and rules of the State Board of Education, the
measurement of performance, the reporting of information, and the provision of input regarding
state policy, budgeting, and education standards.

Description

Lake-Sumter State College is committed to expanding educational opportunities that empower
students and strengthen the region’s economic future. To advance this priority, the College seeks
authorization to establish a Collegiate High School within its service district, in partnership with
local school districts.

This proposed initiative will expand access to higher education and create structured pathways
for high school students to earn both a high school diploma and college credit, positioning them
for accelerated degree completion and early entry into the workforce. A Collegiate High School
will enhance the local talent pipeline by connecting secondary and postsecondary education with
regional and state workforce needs in high-demand career fields. This approach supports college
readiness, reduces the time required to earn a credential or degree, and contributes to the long-
term economic growth of Lake and Sumter counties.

This initiative directly supports the College’s strategic commitments to:
e Develop innovative academic and technical pathways that meet the evolving needs of

Florida’s workforce.
e Strengthen partnerships with K-12 institutions and industry to advance college and career

readiness.
e Promote access, affordability, and success for all students through seamless educational
experiences.
Recommendation

Motion to approve the College’s request to establish an opportunity for a Collegiate High School
as written.
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Back to agenda
ITEM: 0326-09

Lake-Sumter State College
FINANCE COMMITTEE OF THE DISTRICT BOARD OF TRUSTEES
Thursday, February 12, 2026 Minutes

In attendance: Tim Morris, Chair, Bret Jones, Trustee, President John Temple, Dr. Laura Byrd,
Bruce Duncan, Michelle Matis, and Kailyn Simone.

Mr. Tim Morris called the meeting to order at 3:00 pm.

January 2026 Fiscal Report

The Committee reviewed the January 2026 fiscal report that will be presented to the Board for
approval at the next meeting.

Mid-Year Finances 2025-2026 Review

Ms. Michelle Matis shared a detailed review of the mid-year finances for 2025-2026 with the
Committee and will present to the Board at the next meeting.

Workforce Development Center Contract

President John Temple shared an update on the status with the company recently approved to
enter contract negotiations with for the Workforce Development Center. Due to a Notice of Intent
to Protest received from Florida Development Solutions, Inc., the College is putting negotiations
for a contract on hold at this time.

Eustis Property

President John Temple mentioned on this month’s board agenda is a request on looking into
purchasing property across the street from the Eustis site.

Mr. Tim Morris adjourned the meeting at 3:32 pm.

Respectfully submitted by Kailyn Simone, Recording Secretary.
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ITEM: 0326-10

Lake-Sumter State College
STRATEGIC PLANNING COMMITTEE OF THE DISTRICT BOARD OF TRUSTEES
Monday, February 16, 2026 Minutes

In attendance: Mr. David Hidalgo, Chair, President John Temple, Dr. Laura Byrd, and Kailyn
Simone.

Mr. David Hidalgo called the meeting to order at 5:01 pm.

Workforce Development Center Contract

President John Temple shared an update on the status with the company recently approved to
enter contract negotiations with for the Workforce Development Center. Due to a Notice of Intent
to Protest received from Florida Development Solutions, Inc., the College is putting negotiations
for a contract on hold at this time.

Strategic Planning Progress

The College sent out a survey to faculty and staff for their feedback on the current plan and any
suggested updates. The Strategic Planning Council and Cabinet reviewed the information to
identify target areas and a draft structured outline for the new plan.

Eustis Property

President John Temple mentioned on this month’s board agenda is a request on looking into
purchasing property across the street from the Eustis site.

South Lake Master Plan Updates

Fundraising continues to move aspects of the master plan forward and work with partners who
can assist with both North and South Lake master plans.

Legislative Ask Updates

President John Temple shared the release on the House and Senate budgets that may hopefully
assist with the College’s legislative requests.

Mr. David Hidalgo adjourned the meeting at 5:19 pm.

Respectfully submitted by Kailyn Simone, Recording Secretary.
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Back to agenda
ITEM: 0326-11

Lake-Sumter State College
STUDENT ENGAGEMENT COMMITTEE OF THE DISTRICT BOARD OF TRUSTEES
Tuesday, February 17, 2026 Minutes

In attendance: Ivy Parks, Chair, President John Temple, Dr. Laura Byrd, Dr. Joseph Mews, and
Kailyn Simone.

Ms. Ivy Parks called the meeting to order at 5:00 pm.
Fall Graduation Recap

This past fall 2026 the College conferred 400 degrees to 383 students. This is the largest class by
far in a fall ceremony with over 30% increase from last fall.

Spring Enrollment Update

There are a total of 7,391 student registered this semester, which is a 23.1% increase. This
number shows new student growth of 39%. Retention from fall to spring is at 75.5% with 82.5%
of fall students retained or graduated.

Summer and Fall Registration Preparation

Summer applications are off to a good start with 572 applications received for admission. The
applications for admission are ahead of last year with a major increase for fall applicants. The
Enrollment and Student Affairs (ESA) teams are staying actively engaged with new and returning
students by hosting student orientations.

Student Activities

Welcome Back Bashes were held in January that welcomed students to campus with various
activities and student resources available. The Student Government Association is hosting a
Student Leadership Series for leaders to speak to students about their industry. The SGA also
traveled to Tallahassee with President Temple to meet with local legislators and advocate on
behalf of the College and student body. The Office of Career Development held career expos and
internship fairs with over 300 students attending.

Athletics

All spring sports are currently active and playing throughout the semester. Beach Volleyball
recently started their season and Men’s & Women’s Track finished their indoor season. Men’s &
Women'’s Golf is doing well with Wies Bouwma becoming the first top 5 finisher in women’s golf
Florida Gateway Invitational and Tripp Watkins with men’s gold tied for first in the Lakehawk
Invitational. Softball won the last 10 games in a row and Emmy Lee was showcased as NJCAA
Region 8 Player of the Week and NJCAA Region 8 Pitcher of the Week.

Ms. Ivy Parks adjourned the meeting at 5:17 pm.

Respectfully submitted by Kailyn Simone, Recorgjng Secretary.



Back to agenda
ITEM: 0326-12

DISTRICT BOARD OF TRUSTEES
LAKE-SUMTER STATE COLLEGE
SUMTER CENTER
February 18, 2026

PRESENT: Mr. Bret Jones, Board Chair, Board Members: Mr. Roger Croft, Mr. David Hidalgo, Mr.
Tim Morris, Mr. Steve Munz, Ms. Samantha Scott, Ms. Anita Geraci-Carver, Board Attorney, Mr. John
Temple, LSSC President.

ABSENT: Ms. Ivy Parks, Board Member.

CALL-TO-ORDER:
The regular meeting of the District Board of Trustees, Lake-Sumter State College, was
called to order by Vice Chair Tim Morris at 5:00 p.m. on February 18, 2026, at the
Sumter Center.

PUBLIC COMMENT:

No public comment cards were submitted.

CONSENT CONSIDERATIONS:

0226-01 Minutes of January 28, 2026 Regular Board Meeting
0226-02 Minutes of February 11, 2026 Facilities Committee Meeting
0226-03 Personnel Staff Changes

0226-03 Personnel Full-Time Faculty Changes

0226-04 Monthly Fiscal Report for January 2026

0226-05 Purchases Over $65,000

0226-06 Capital Improvement Projects Report

0226-07 Proposed Curriculum Changes

0226-08 Curriculum Updates

MOTION to approve the consent considerations 0226-01 through 0226-08, Mr. Steve
Munz, SECOND, Ms. Samantha Scott, motion passed unanimously.

PRESIDENT’S REPORT:
LSSC President, Mr. John Temple, presented his report.
e The College closed on February 6 for employees to give back to businesses in the

community as part of LSSC Service Day.
e Shared updates on the College’s legislative asks and the Senate & House budgets
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Back to agenda

ITEM: 0326-12
recently released.

¢ Joined SGA students in Tallahassee to visit with local delegates and advocate on
behalf of the College and student body.

e The LSSC student Forensics team competed in the FCSAA Forensics competition
for the first time in 15 years.

e Spring athletics continues to do well with Softball at a 10-game win streak, Emily
Lee with softball was NJCAA Player of the Week and Jack Johnson with baseball
was Pitcher of the Week.

e Participated in a President’s Panel as part of the 20 year celebration of the
DirectConnect program with UCF.

e Presented at the State Board of Education meeting to advocate for their approval
and support of the College’s SAAT programs in biology and health sciences.

¢ Hosting additional employee and student townhalls towards the end of the
month to share updates and hear any feedback from the College.

e The College held “Meet at the Flag Pole” events at both the Leesburg and South
Lake Campuses in recognition of America 250.

e Opportunity to Spoke at student leadership series on civic engagement

SCHEDULED INFORMATION REPORTS:
The Board Attorney shared an update to her report on the protest response prepared
and sent to the protested company. The Board Attorney will continue to review contract
negotiations with the approved highest ranked firm.
Mr. Bret Jones presented the reports for the Executive Committee and the Public-Private
Partnership Committee with a request of status updates from President Temple
regarding the last Public-Private Partnership meeting.
Mr. Steve Munz presented the report for the Facilities Committee.

Mr. Tim Morris presented the report for the Finance Committee.

President John Temple presented the report for the Strategic Planning Committee as Mr.
David Hidalgo was attending virtually.

Vice President Dr. Joseph Mews presented the report for the Student Engagement
Committee as Ms. Ivy Parks was not present.

Ms. Samantha Scott presented the report on the LSSC Foundation, Inc. as the Foundation
Liaison.

NEW BUSINESS:

0226-13 MID-YEAR REVIEW 2025-2026 FINANCES
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ITEM: 0326-12

Vice President Michelle Matis presented the 2025-2026 mid-year finances review.
This item is for informational purposes only.

0226-14 NEW PROGRAM REQUEST - AS IN PHYSICAL THERAPIST ASSISTANT

The College seeks approval to move forward with developing and adding an Associate in
Science in Physical Therapist Assistant (PTA) program. This program will prepare
students to enter the workforce as licensed PTAs under the supervision of a physical
therapist. Its creation is supported by strong regional workforce demand, employer
endorsement, and limited local access to PTA education. Upon approval, the College will
move forward with establishing and seeking program accreditation approval to add the
academic program with an anticipated program launch fall 2027.

MOTION to approve adding academic program Associate in Science in Physical
Therapist Assistant, Mr. Tim Morris, SECOND, Mr. Roger Croft, motion passed
unanimously.

0226-15 PRELIMINARY NEW PROGRAM REQUEST - AS IN AGRISCIENCE

The College seeks approval to move forward with exploring, developing, and adding an
Associate in Science (or other applicable academic program) focused on Agriscience or
related fields. Upon approval, the College will move forward with establishing and seeking
state and accreditor approval, as needed, to add the academic program with an
anticipated program launch fall 2027.

MOTION to approve exploring, developing, and adding an Associate in Science (or
other applicable academic program) focused on Agriscience or related fields, Mr.
Steve Munz, SECOND, Mr. Roger Croft, motion passed unanimously.

0226-16 REQUEST FOR EXPLORATION OF EUSTIS PROPERTY PURCHASE

The owners of Cobb Tractor in Eustis approached staff and President Temple about the
possibility of purchasing the land and the building upon which their business is located.
The parcel is directly across from the 8 acres of land donated to the College for the
expansion of our Lineman and CDL programs into the City of Eustis. President Temple and
staff toured the facility with the owners on January 24, 2026. There are merits to
considering purchasing the property. An appraisal would be required, and the Board
needs to direct the President and staff if they would like to explore the option of buying
the property.

MOTION to grant the College to further explore the possibility of purchasing the
Eustis property, Mr. Steve Munz, SECOND, Mr. Tim Morris, motion passed
unanimously.

0226-17 FIRST READING OF NEW BOARD RULE 7.06
At a previous District Board of Trustees meeting in November 2025 the College received
an unsolicited inquiry regarding the potential purchase of a parcel of property located

within the Leesburg Campus. At this meeting, it was suggested the Board Attorney
develop language for a new board rule regarding offers to purchase college property and
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bring back to a future meeting.
This item is for information only.

0226-18 SPRING 2026 PFX, INC. REQUEST: ALCOHOL SALES AT LEGENDS WAY BALL
FIELDS

PFX Athletics manages the Legends Way Softball Complex on the LSSC South Lake
Campus. Each year they host The Spring Games bringing dozens of women’s college
softball teams to the complex to compete. PFX Athletics would like to subcontract
concessions and alcohol sales to Lake Catherine Catering and Events. According to BR
2.14, the DBOT must approve the sale and serving of alcohol on college property. Lake
Catherine Catering provides a COI with LSSC listed on the insurance form.

It is recommended that PFX Athletics, through Lake Catherine Catering and Events, be
allowed to sell and serve beer, wine, and alcohol at Legends Way Softball Complex during
the 2026 Spring Games starting Feb. 27, 2026 and ending by April 1, 2026.

MOTION to approve the request from PFX, Inc. to serve beer, wine, and alcohol at
Legends Way Softball Complex for Spring 2026 games for the dates listed, Mr. Steve
Munz, SECOND, Mr. Tim Morris, motion passed unanimously.

OTHER CONSIDERATIONS:
The next regular meeting is scheduled for March 25, 2026 at the Leesburg Campus.

The meeting was adjourned at 6:05 p.m.

ATTEST:

Mr. Bret Jones, Chair Mr. John Temple, Secretary/ College President

Recording Secretary: Kailyn Simone
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ITEM: 0226-13

Lake-Sumter State College
FINANCE COMMITTEE OF THE DISTRICT BOARD OF TRUSTEES
Thursday, March 12, 2026 Minutes

In attendance: Tim Morris, Chair, President John Temple, Bruce Duncan, Michelle Matis, Dr. Laura
Byrd, and Kailyn Simone.

Mr. Tim Morris called the meeting to order at 2:00 pm.

February 2026 Fiscal Report

The Committee reviewed the February 2026 fiscal reports that will be presented to the Board for
approval at the next meeting.

LSSC 2024-25 Financial Audit

The Committee reviewed the 2024-25 Financial Audit Report released by the State. This will be
presented to the Board at the next meeting.

Tuition and Fee Schedule and Course Fee Changes FY27

The Committee reviewed the FY27 tuition and fee schedule and course fee changes. This item will
be on the Board agenda for information and final approval in April 2026.

Workforce Development Center Contract
President Temple shared that the Board Attorney is reviewing the contract and the College is
awaiting next steps on the protest.

Other

Mr. Tim Morris adjourned the meeting at 2:07 pm.

Respectfully submitted by Kailyn Simone, Recording Secretary.
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Personnel Staff Changes Agenda Item: 0326-14

Background/References

Per the Florida Statute 1001.64 (18), each Board of Trustees shall establish the personnel
program for all employees of the Florida College System institution.

Human Resources personnel transactions includes New Hires, Resignations, Retirements, and
Separations that are presented to the District Board of Trustees for review.

Description
Staff New Hires:

Name Title Effective Date
Samantha Langley Specialist 11, Financial Aid 2/2/2026
Cristina Raimundo Director, Educational Opportunity Programs 2/2/2026
Kimberly Irving Director, Budget 2/23/2026

Staff Status Changes:

Name Title Status Effective Date
William Dillinger Director of Institutional Research Promotion 2/24/2026
Departures:

Name Title Status Effective Date
April McNab Administrative Assistant, Health Professions Resignation 2/20/2026

Recommendation

Motion to acknowledge the Human Resource Staff Changes for February 1 - February 28, 2026
as written.
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Monthly Fiscal Report for Agenda Item: 0326-15
February 2026

Background/References

Each month a report is provided to the District Board of Trustees accounting for the activity in
the major operating fund (Fund 1) of the College. This report is prepared by the Office of the
Vice President of Finance, and is intended to keep the District Board of Trustees apprised of the
financial condition of the College.

Description

The General Operating Budget Fund 1 Report, is attached to this agenda item.

Recommendation

Motion to acknowledge the Monthly Fiscal Report for February 2026 as written.
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Lake-Sumter State College Back to agenda
Fiscal Status Report - Fund 1
ITEM: 0326-15

General Current Fund
July 1, 2025 through February 28, 2026

FY 2024-25 FY 2025-26
Percent of
Budget
Earned/ Projected
Annual Budget 2/28/2025 Annual Budget 2/28/2026 Spent 6/30/2026
REVENUES & BUDGETED FUND BALANCE
Student Fees
Fall
Tuition $ 3,451,420 $ 3,766,333 $ 4,843912 §$ 4,492,071 93% $ 4,492,071
Technology Fees 166,300 188,332 196,556 224,612 114% 224,612
Distance Learning 340,551 357,105 392,336 451,635 115% 451,635
Dual Enrollment 389,000 434,807 391,287 557,773 143% 557,773
HSCA Dual Enrollment 577,093 587,129 658,000 618,050 94% 618,050
Lab Fees 99,086 94,976 100,000 243,835 244% 243,835
Spring
Tuition $ 3,113,630 $ 3,563,575 $ 4,410,782 $ 4,439,627 101% 4,350,834
Technology Fees 149,300 178,197 184,622 222,006 120% 217,565
Distance Learning 304,208 346,680 374,469 443,040 118% 434,179
Dual Enrollment 480,000 602,257 564,200 634,081 112% 621,400
HSCA Dual Enrollment 546,984 - 587,500 571,050 97% 571,050
Lab Fees 176,750 202,084 198,500 306,173 154% 300,049
Summer
Tuition $ 1,291,280 $ (27,609) $ 2,005,155 $ (34,942) -2% 1,965,052
Technology Fees 62,100 (1,380) 89,263 (1,747) -2% 87,478
Distance Learning 159,405 (300) 235,851 (2,055) -1% 231,134
Dual Enrollment 0 (43,485) - (1,800) 0% -
Lab Fees 33,290 (1,560) 40,300 19 0% 39,494
Miscellaneous Fees 302,639 175,500 338,167 243,010 72% 243,010
Youth Development 250,000 8,262 110,000 11,411 10% 107,800
Continuing Education 1,127,788 727,595 1,054,150 545,114 52% 896,028
Total Student Tuition and Fees $ 13,020,824 $ 11,158,496 $ 16,775,050 $ 13,962,963 83% $ 16,653,050
General Revenue Operational Support $ 20,958,984 $ 14,090,095 $ 21135196 $ 14,546,122 69% $ 21,819,237
General Revenue Nursing Support 764,600 899,518 1,004,755 751,052 75% 1,004,755
General Rev. Student Success Incentive Initiative 338,782 243,439 404,104 256,070 63% 484,108
State Dual Enrollment Scholarship Program 400,000 339,978 387,083 264,319 68% 387,083
Educational Enhancement Support 3,231,881 611,134 3,055,669 601,288 20% 3,006,439
Miscellaneous State Contracts 26,000 (2,742) 26,000 - 0% 26,000
Federal Support Indirect Cost 75,000 61,534 75,000 6,010 8% 75,000
Foundation Support - 73,681 75,000 30,615 0% 75,000
Other Contracts 586,868 459,798 683,248 499,885 73% 683,248
Miscellaneous Revenue 24,100 119,558 124,350 62,057 50% 121,863
Total Revenues $ 39,427,039 $ 28,054,489 $ 43,745455 $ 30,980,380 71% $ 44,335,782
Transfers In 1,000,000 - 422,000 - - 605,000
Total Revenues and Transfers In $ 40,427,039 $ 28,054,489 $ 44,167,455 $ 30,980,380 70% $ 44,940,782
EXPENDITURES
Personnel Expenditures
Salaries and Wages $ 22,917,640 $ 13,388,408 $ 24742852 $ 14,877,742 60% $ 24,247,995
Benefits 7,757,893 5,348,067 8,445,398 5,699,916 67% 8,585,398
Lapse Salary and Benefits (900,000) - (900,000) - 0% -
Current Operating Expenditures 10,098,417 6,128,218 11,831,612 6,122,064 52% 11,949,928
Capital Outlay Expenditures 40,000 - 36,000 (34,389) -96% 32,400
Contingency 500,000 - - - -
Total Expenditures $ 40,413,950 $24,864,692 $ 44,155,862 $ 26,665,332 60% $ 44,815,721
Transfer to Fund Other Funds - - - - -
Excess of Revenues over (Expenditures) $ 13,089 $ 3,189,797 $ 11,593 $ 4,315,048 $ 125,061
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Purchases Over $65,000 Agenda Item: 0326-16

Background/References

Each month a report is provided to the District Board of Trustees accounting for any purchases

that have been approved by the President which fall between $65,000 and $195,000. This

report is prepared by the Office of the Vice President of Finance and Chief Financial Officer, and is
intended to apprise the Board of purchases that fall under the authority of the President to approve.
The authorization requiring the President’s approval of such purchases is guided by Board Rule
6.09, Purchasing.

Description
Purchase Orders Over $65,000 - February 2026
Vendor: Air Mechanical & Service Corp.
Item Description: SL Science Health AHU Water Coil Replacement
Amount: $71,246.00
Purchase Order #: P2600480
Vendor Code: X00136524
Recommendation

Motion to approve the purchases over $65,000 for the months of February 2026 as written.
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Capital Improvement Projects Report Agenda Item: 0326-17

Background/References

The Facilities Department prepares a monthly report on the status of Capital Improvement
Projects.

Description

A report on the status on projects is attached.

Recommendation

Motion to acknowledge the Capital Improvement Projects Report for March 2026 as
written.
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ITEM: 0326-17

Capital Improvement Projects FY 2025-2026

March 2026 Update
Expended or
Project Description CIP Budget | PO issued as of Progress To Date
2/28/26
Safety
The existing fire alarm panel and devices were replaced at the Leesburg Campus Health
Fire Safety Upgrades $126,000 $130,469 Science Center Nov 2025. The fire alarm system upgrades for the Gym are in progress and
expected to continue through March 2026.
Safety Upgrades $100,000 $94.415 Funds have been expended on door locks, repairing gate valves, and for cabling to expand the
emergency speaker system.
Roofs and Building Envelope
Building Envelope $45,000 $3.840 Building exterior malntenanc_e and repairs as needed for all Campuses_. Faden is scheduled
March 7 to provide stucco repair work for the Gym exterior wall.
Leesburg Campus Building M Exterior Wall The west exterior wall cleaning, repairs, painting and gutter work completed January. Power-
: $30,000 $10,680 . o : Lo
Refurbishment washing and additional exterior wall painting is in progress.
. Met with Garland early Aug 2025. A roof scan was performed to verify the condition and
Leesburg Campus §C|ence Math Roof $5,130 $5,130 confirmed that the roof requires replacement in lieu of refurbishment. This work is delayed at
Refurbishment : ;
least until the next Fiscal Year due to the unbudgeted cost.
Roof Maintenance and Repairs $25,000 $10,959 Roof maintenance and repairs as needed for all Campuses.
Paving-Grounds
Sumter Center Repave,.Repalr, and Re-stripe $230,000 $220,115 Repaving and modifications tg Parking Lots B, C &D cgmpleted end of July. Additional
Parking improvements are in planning.
Irrigation Improvements $20,000 $7,705 On going as needed.
Several concrete repairs were completed at the Leesburg Campus late Sept., including Lake
. . . - Hall sidewalk, Science-Math handicap areas and pot-holes. A PO is in process for Paquette to
Parking Lot Repairs and Sealing/Striping $280,000 $7,000 resurface and restripe at the South Lake Campus, primarily around CML and Bldg.1 parking
lots. This work is proposed over spring break or June 2026.
South Lake Campus Concrete Slab Refresh $8.000 $3.500 A color coating to match the adjacent basketball court concrete slab was applied and completed

January.
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Capital Improvement Projects FY 2025-2026

March 2026 Update

Expended or

Project Description CIP Budget | PO issued as of Progress To Date
2/28/26
New Structure
. S Design Development at 60% is on hold. The SIRWMD permit application is currently in
Eustis CDL Pad and Building $5,750,000 $112,002 process to meet a December 2025 deadline. Funding through grant is pending.
Leesburg Campus Workforce Development $17,070,000 $1.089,420 Design Development efforts that complet'ed Aug. 13, 20_25 are on hold. Design restart is
Center pending. Owner occupancy is currently projected for Fall 2027.
HVAC
Automated Logic (ALC) completed the controls retrofit work for the Leesburg Campus Student
HVAC Controls $183,870 $165,573 Services Building 1st floor in December . A PO was issued to ALC for the Health Science
Center; this work is projected to start early May once materials are received.
. . On going maintenance, repairs and replacements for all Campuses. At the Leesburg Campus;
HVAC PI’O.jECtS (.e xhaust fans, air handler $300,000 $205,453 the Student Center 8 Ton Trane HVAC Sys was replaced in December. The Williams-Johnson
units, coil overhaul, etc.) . -
Bldg. AHU heating coils replacement work completed January.
South Lake Campus Chiller Pipe Insulation $60,000 $59,881 The South Lake Campus chiller piping and equipment reinsulation project work completed
November 25, 2025.
South Lake Campus Bldg. 2 Transformers $20,000 $0 In planning to replace three transformers inside SL Bldg.2. Quotes are currently in review.
General
Furniture and Equipment (All Campuses) $75,000 $10,011 On going procurement as approved by leadership.
New signs are in procurement and being prioritized across multiple buildings; including
ADA Braille Room Signage $30,000 $23,000 Sumter Bldgs. 1&5 and Leesburg Campus SSB & Lake Hall. Some installs have started.
Planning to complete all signs by June.
. In planning/programming. The City of Leesburg has approved a $16,000 grant for a new sign
Signage (All Campuses) $40,000 $38,109 at College Drive; currently working on Bids from two sign vendors.
College Vehicles $110,000 $130 245 Acquired two vans end of July 2025 and installed College logos on the vans. Three new golf

carts are currently in procurement to be used by (Facilities, IT, Production Studio).
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Capital Improvement Projects FY 2025-2026

March 2026 Update

Expended or

Project Description CIP Budget | PO issued as of Progress To Date
2/28/26
Building Upgrades
Athletic Complex Upgrades $80,000 $68,690 New Baseball and Softball Field Scoreboards are operational. In planning to install electrical
for Hud1 outfield cameras.
Leesburg Campus Library Demolition $375,000 $7,500 Faden Builders' GMP proposal approval to demo the Library is pending.
Leesburg Campus Safety Office Renovations $20,000 $14,847 New flooring and painting completed in September.
Leesburg Campus Fac!lltles Main Office $15,000 $12,946 New flooring for the Lobby and Admin offices completed in September.
Renovations
Leesburg Campus STEM Center Flooring $0 $0 New flooring installed August 2025 with Foundation donation.
Painting Projects $20,000 $0 In planning.
Leesburg Campus Lake Hall and Student Services Building single use restrooms flooring
restoration completed October. Lake Hall's main Men and Women's restroom refresh,
Restroom Refresh $55,000 $41,277 including epoxy flooring and recoating of the walls, completed December. The Student Center
Restrooms are scheduled around Spring Break to have the ceiling tiles/grid replaced, new LED
lighting, painting and the flooring refreshed.
South Lake Camgz;lig;lldlng-z, Lst Floor $160,000 $9,991 Planning to start design services. Some refresh work for the Lobby has started.
South Lake Campus Simulation Lab Cameras $45,000 $40,191 In planning with Nursing and IT Teams. Elevate Healthcare is scheduled April 20- 1 to install

and Microphones

additional cameras and microphones. The IT cabling work completed January.
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Proposed Curriculum Changes Agenda Item: 0326-18

Background/References

Per Florida Statute 1001.64, each District Board of Trustees is specifically authorized to adopt
rules, procedures, and policies, consistent with law and rules of the State Board of Education,
related to its mission and responsibilities as set forth in s. 1004.65, its governance, personnel,
budget and finance, administration, programs, curriculum and instruction, buildings and grounds,

travel and purchasing, technology, students, contracts and grants, or college property.
The Curriculum Committee prepares a monthly report on the status of committee business.

Description

A report on the status of Curriculum Committee transactions approved by the Strategic Planning
Council and the President's Cabinet is attached.

Recommendation

Motion to approve the proposed curriculum changes as written.
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ITEM: 0326-18

[ ake-Sumter

State College

Curriculum Proposals

No. ACTION COURSE PROGRAM/COURSE TITLE

50 |Credit Course Addition PHT 1930 |Introduction to the Physical Therapist Assistant Profession

51 |Credit by Exam EDF 2005 [Introduction to Education

52 [Credit Course Modification |MAE 4326 Practicum for Teaching Mathematics in the Elementary School
53 [Credit Course Modification |RED 4942 Practicum for Assessment and Instruction of Reading
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ITEM: 0326-20
Institutional Advancement Division

Update for the President and Board of Trustees
March 2026

Dr. Laura Byrd, Executive Vice President of Operations & Institutional Advancement

Access

Institutional Advancement

e The Foundation scholarship application opens for Summer 2026 from March 1 to March
31, with plans to award $400,000 in scholarships.

e The Annual Shamrock Shuffle, held Saturday, March 7, 2026, on South Lake Campus, was
a great success, raising over $15,000 to help support LSSC students.

e The 40t Annual Gala: Ruby Ball will be on Friday, April 10, 2026, at the Brownwood Hotel
& Spa. Please consider donating a silent or live auction item.

Student Learning & Success

Institutional Advancement

e The LSSC Foundation hosted the Scholarship Dinner on Tuesday, February 24, 2026. More
than 200 scholarship recipients and donors connected to celebrate this past year of
accomplishments!

e The Production team is in post-production on their second episode of “Heart of Lake and
Sumter”. This program spotlights work from different non-profits tackling food insecurity
in Lake and Sumter counties.

e Production produced multiple promotional and educational videos—including the 360
Campus Tour, America 250 social media series, Art Club promo, and Literacy video—and
hosted Digital Media Program students for an in-studio experience.

Workforce Development
Institutional Advancement
e The Foundation received $25,000 from SECO for the Lineman program to support
scholarships.

Learning & Work Environment
Human Resources
e Completed Steven Covey employee cohort training on Change

e Executed new recruitment, advertising, screening and scheduling of candidates to support
all hiring managers.

e Reviewed LinkedIn Learning, and Vector Solutions for mandatory training options and
other training materials, videos, and seminars on Al, Customer Service, and leadership
and management classes.

e Executed automated exit interviews through Qualtrics.

e Conducted a Corebridge Financial Seminar for all employees.

e Researching an employee option for Deferred Comp.

GIFTS AND CONTRIBUTIONS RECEIVED
RECEIVED February 1, 2026 - February 28, 2026 $175,839.89
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ITEM: 0326-20

Academic Affairs Division
Update for the President and District Board of Trustees
March 2026
Ms. Karen Hogans, Vice President of Academic Affairs

Access

Spring 2026 Health Professions Program new enrollments: ASN General track 89
students; ASN Bridge track 18; MLT 7; Respiratory Care 18.

Respiratory Care held an open house on Wednesday, February 25, 2026 4-6pm.
Health Profession program directors are actively participating in the recruitment
information sessions.

Learning & Work Environment

Dr. Roland Nufiez and Assistant Professor Taralyn Pierce presented the SLS Pilot program
at the Florida Alliance for Dual Enrollment Partnerships conference.

Dean Megan Cavanah and Dean Woody Weber attended the Association of Florida
Colleges Leadership Summit, focused on strategic leadership and institutional
effectiveness.

Sybil Brown, Associate Professor of Mathematics, received the statewide Excellence
Award in Math Education at the February 2026 MAA-Florida/FTYCMA conference.
Communications faculty presented at the Florida College English Association Conference,
showcasing scholarship in Al-informed pedagogy, literary studies, banned books, and
rhetoric and composition.

Dr. Justin Greathouse and Dr. Rachel Morgan attended the Training Magazine Network
Convention, gaining insights on Al-supported instructional design to be shared through
upcoming professional development.

Brian Rogers and Jeremy Norton delivered “Meet at the Flagpole” Presidents Day remarks
as part of America 250 programming.

Student Learning & Success

Jeff Stephens, Assistant Professor of Mathematics, and Dr. Deep Kundu, Lecturer of
Mathematics, attended UCF’s Spring 2026 Math Curriculum Alignment meeting on
February 6.

Under the leadership of Professors Brandon Thigpen and Aspacia Lindstrom, the LSSC
Collegiate Forensics Team won the Florida State Championship in Readers Theatre for
Antigone and earned multiple individual state awards, marking a successful return to
state-level competition and highlighting the impact of high-engagement learning.

Workforce Development

A new Program Director for Sports Tourism will begin March 23, 2026, bringing industry
expertise to support development of a new baccalaureate program in partnership with
the LiveWell Foundation.
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Enrollment & Student Affairs Division ITEM: 0326-20
Update for the President and District Board of Trustees

March 2026

Dr. Joseph Mews, Vice President of Enrollment & Student Affairs

Enrollment Summary:

Spring 2026 enrollment stands at 7,405 headcount (as of 3/6), a 23.2% increase (+1,395) over this time last
year. Registration for the Summer 2026 and Fall 2026 semesters began opening on March 2 for select
populations and will open for all new and continuing students on March 11. Admission application windows
are open for all summer and fall terms.

Access

New Student Recruitment & Enrollment:
e First-time enrollment is up to 1,575 through the spring semester, ahead by 21.9%.
e Summer 2026 applications for admission are ahead by 24.0% (+164); Fall 2026 is trending ahead
by 6.6% (+82).
e Hosted Valencia and Daytona State for a systems collaboration meeting on February 25. The
meeting focused on building efficiencies for internal operations and student management, along
with best practices for using shared systems, such as TargetX, our College CRM.

Financial Aid:
e The Fall 2026 High School Senior Scholarship Application is now open. Apps are due March 30.
e Supporting students through both the 2025-26 and 2026-27 aid years as we wrap up the spring
semester and prepare for the summer and fall terms.

Student Learning & Success

Advising, Retention, & Graduation:
e Fall-to-spring retention of degree-seeking students finished at 75.6%, 0.5% behind last year.
e Advising facilitated tailored registration sessions for student-athletes, military-affiliated students,
and students in select programs from March 2-6.
e Nearly 700 students have applied for spring graduation, an increase of 24% over last year.

Athletics:

e Baseball is 15-13 on the season. Jacob James was named FCSAA Pitcher of the Week on March 2.
Softball is ranked #22 in the NJCAA Division II polls with an 20-9 record for the season.
Beach Volleyball is 8-3. They host the University of Nebraska from the Big 10 on March 14.
Outdoor Track & Field teams opened their season on March 7 at Embry-Riddle University.
Wies Bouwma of the Women'’s Golf team captured Individual Champion honors at the Pioneer
Invitational on February 24 in Gaffney, SC, winning by seven strokes.
e Tripp Watkins of the Men’s Golf team earned FCSAA Men’s Golfer of the Week honors on March 2.

Student & Career Engagement:
e LSSCreceived the 2025 Promising Practices Award from the Community College Baccalaureate
Association for the new micro-internship program.
e Over 75 students are seeking micro-internship certificates and digital badges this spring.
e Ten students are completing paid, full 150-hour internships at local businesses.
e The Forensics Club competed in the FCSAA State Tournament for the first time in 15 years and
won five awards, including state champion for Readers Theatre, performing Antigone.

Student Support & Wellbeing:
e Student Life and Student Wellness co-hosted a Spring Break Safety Scavenger Hunt on the
Leesburg Campus on March 5 to promote safe and healthy decision-making ahead of spring break.
e Lakehawk’s Harvest Food Pantry served 143 students in February, distributing 803 pounds of food
and essential non-perishable items to help address student food insecurity.
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R . . . e s ITEM: 0326-20
Facilities Planning and Operations Division

Update for the President and District Board of Trustees
March 2026

Thom Kieft, Vice President of Facilities Planning and Operations

Learning & Work Environment

Leesburg Campus

Building M has been pressure washed and is being painted on the exterior.

Several parking lots white lines and speed bumps have been re-painted.

The Student Center restroom renovations have commenced with new ceiling grid, ceiling
tiles, and LED lights.

The electrical power to the Lake Jem Beach Volleyball Complex is being completed with
under road boring and improvements to the electrical panels. Poles are being added for
the HUDL cameras.

Chilled water coils for two of the four air handler units for the Science-Math Bldg. burst in
the recent deep freeze. The chilled water coils were replaced over Spring Break.

UF Health Central Florida - Leesburg

LSSC and UF Health are partnering to create a Nursing Simulation Center on the UF Health
Leesburg Campus. An MOU and licensee agreement are being drafted for the project.

The floorplan has been approved and the project is moving into the design development
phase.

The $1.25M equipment list has been submitted to the state for approval as this project
was awarded a matching LINE grant from the state. UF Health donated $1.25M that will
be used for building renovations.

South Lake Campus

Freeze damage impacted the domestic water for Cooper Memorial Library (CML), a
bypass for a backflow at CML, irrigation well, and a chilled water coil on the 2nd floor of
the Science-Health Bldg. A temporary air handler unit has been connected to the Science-
Health Building for the east end of the 2nd floor as the coil replacement lead time is 12
weeks.

A space has been identified as a temporary location for the South Lake Campus Food
Pantry in Building 2. Work has started on removing furniture and technology from the
space to begin renovations.

Sumter Center

A new outdoor building identification sign was created and installed at the west end of
Bldg. 5.
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. . . . e . ITEM: 0326-20
Financial Services Division

Update for the President and District Board of Trustees
March 2026

Michelle Matis, Vice President of Finance & Chief Financial Officer

Learning and Work Environment

e A new staff member joined the team, Kimberly Irving as the newly-created Director for
Budgets.

e Accounting team continues to work on implementing the new GASB requirements for
Revenue Recognition. The restatement of the FY25 AFR is almost finished and then work
on rewriting the MD&A to meet the new standards will start.

e Budget development for FY27 is underway. Budget managers are submitting budget
requests by March 13, before Spring Break. Finance will then begin the work of compiling
all requests into one book and working on a first draft of the budget.

e Lab and course fees for 2026-27 were compiled for the first review by the DBOT at the
March meeting.

e Student Accounts is monitoring 262 students from Fall with unpaid balances totaling
$355,558. For Spring, 554 students are being monitored for unpaid balances totaling
$536,700.

e Student Accounts attended a training session through NACUBO for student payment plan
compliance.

¢ Improvements to the credit card training course for all cardholders is under development
and a Spring rollout is being planned for mandatory training.

e Procurement has been working with IT and different departments to develop training on
the new version of the Banner Self Service module that is used for submitting and
approving requisitions.

Student Learning and Success

e Campus store sales for February 2026 totaled $5,904. Last February, sales were $1,995.
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Technology Innovation Division ITEM: 0326-20

Update for the President and District Board of Trustees
March 2026

Nick Kemp, Vice President of Technology Innovation & Chief Information Officer

Learning and Work Environment

e Intercepted and processed over 140,000 phishing emails and cyberattack attempts in February, with year-
to-date mitigation exceeding 219,000 threats at one every 25.47 seconds, leveraging 24 /7 monitoring to
neutralize dangers before reaching employees, preventing disruptions, credential compromises, and
exposure while boosting employee reporting through security protocols and training to strengthen
vigilance, layered defenses, and overall organizational risk reduction.

e 25Live campus calendar implementation now fully in production, seamlessly transitioning events from The
Nest by the events department, and delivering training for those missing original sessions to ensure
complete adoption and operational efficiency.

e Preparing beach volleyball camera installations with power setup complete, Wi-Fi coverage in place for
courts, and audio equipment delivered, pending pole arrival to finalize setup and enable full broadcast
capabilities.

e Merging data from Snipe IT, PDQ/Entra device inventories, and Active Directory to generate an updated
Fund 7-supported laptop and desktop refresh list, driving the annual first in/first out replacement cycle
and enforcing refresh standards for desktops, laptops, servers, network gear, and AV equipment to
maintain a modern, reliable technology environment.

e Advancing the outdoor speaker initiative into final implementation by leveraging existing InformaCast
licensing and completing installation and configuration of approximately eight exterior speakers this
month, enabling campuswide activation of enhanced safety alerts and announcements.

e Advancing Cat6a infrastructure upgrades on the Leesburg and South Lake campuses by completing port
testing and activation in nursing classrooms, the Student Center, and the Health Science Center, while
coordinating targeted cable run adjustments with vendor to finalize validation and maintain momentum on
the outdoor speaker rollout and upcoming office moves.

e Aligning with UF Health IT on hardware, rack layout, and wireless coexistence for the UF Health Sim
Center, advancing a shared statement of understanding on installation and support responsibilities,
finalizing data drops and coordinated architect layout this month, and securing most infrastructure,
compute, routing, and integration quotes to accelerate project readiness.

e Resolving PaperCut and copier disruptions stemming from legacy architecture, Canon licensing
mismatches, and environmental issues through a v25 PaperCut rebuild, corrected licensing, stocked spares,
staged hot-swap copiers, enhanced power protection, and proactive term-start inspections to replace
failing parts, with a coordination meeting this week to slash downtime, boost first-visit repairs, reshape
campus perceptions, and enable long-term fleet strategy.

e Deploying a technology-driven fraud detection system with data analytics and real-time credential
validation to identify and prevent fraudulent applicants during admissions and financial aid, paired with a
new Apex Dashboard for real-time insights, visual analytics, and actionable alerts that streamline
investigations, reduce manual reviews, ensure compliance, minimize financial losses, boost staff efficiency,
protect genuine students, and uphold institutional integrity and reputation.

e Completing the DegreeWorks upgrade to the latest version through coordinated planning with IT, academic
advising, and student services for seamless transition, introducing streamlined academic planning tools,
improved interfaces, enhanced reporting, real-time data accuracy, reduced manual processing, intuitive
student decision-making support, early at-risk identification, and boosted efficiency to drive student
success and operational excellence.
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7;’3@ ITEM: 0326-21
AnilaCeraci-Carver

ESQUIRE

LAW OFFICE OF ANITA GERACI-CARVER. PA

March 18, 2026

District Board of Trustees for
Lake-Sumter State College
9501 U.S. Highway 441
Leesburg, Florida 34474

Re:  Board Attorney Report for March 25, 2026
Dear Trustees:
Below is an update on several matters of interest to the Board.

Brittany Whittemore as parent and natural guardian of L M. a minor v. PEXA Inc. and
Independent Sports Association LLC ISA. Lake County Case No. 35-2024-CA-001404. This
case was filed in July of 2024 against PFXA Inc. and Independent Sports Association LLC ISA.
The complaint alleges Negligence against PFXA, Inc. for negligently designing, placing, and
maintain the practice pitch area without adequate protective measures and alleges as a result
L.M. was struck by a wild-practice pitch while walking to a designated spectator area causing
L.M. to suffer injuries and damages. Attorney Rick Mitchell of GrayRobinson, P.A. is assigned
to defend the College. Discovery is ongoing. On February 12, 2026, Plaintiff served on all the
defendants, including the College a Joint Proposal for Settlement. This is used as an attempt to
limit a party’s attorney fees by shifting the responsibility to the other parties if a final judgment
awards damages within a certain percentage of the proposal for settlement. On February 20, 2026
Plaintiff filed its Fourth Amended Complaint. The College has an extension of time to file a
responsive pleading.

Kelly McLean v. Lake Sumter State College Foundation. Inc.., Board of Trustees. a/k/a
Lake-Sumter College. Lake County Case No. 2024-CA-002270. A former employee filed an

action under the Florida Civil Rights Act for claims of discrimination based on her disability and
retaliation claims of Family Medical Leave Act interference and retaliation. The Consortium
assigned attorneys Mark E. Levitt and Howard M. Waldman to represent the College. On July 3,
2025 attorney Levitt filed an Answer and Affirmative Defenses on behalf of the College.
Mediation previously scheduled on January 13, 2026 has been cancelled because the parties are
not prepared for mediation. Since the last Board meeting Dr. Byrd and I spoke with attorney
Levitt to discuss the status of the case. On January 22, 2026 Plaintiff served the College with its
answers to Interrogatories and Request to Produce propounded by the College. On February 27,
2026 the Court granted the parties’ joint motion to extend certain pre-trail deadlines. Discovery
must be completed on, or before September 30, 2026 and any motions for pre-trial rulings must
be heard prior to December 18, 2026.

352.243.2801 * Fax 352.243.2768
1560 Bloxam Avenue * Clermont, Florida 34711
anita@agclévv.net
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Lake Sumter State College ITEM: 0326-21

March 18, 2026
Page 2 of 2

Shelia Williams v. Lake Sumter State College, Lake County Case No. 35-2025-CA-001358-A. A
former employee filed a complaint alleging disability discrimination and failure to accommodate,
both under the Forida Civil Rights Action of 1992. A Case Management Order was entered on
August 26, 2025. The Court entered an Amended Case Management Order on February 3, 2026.
On February 3, 2026 the Court granted the College’s Unopposed Motion to Amend Case
Management Order. Discovery must be complete no later than September 11, 2026, mediation
must be held no later than October 23, 2026, dispositive motions must be filed no later than
December 7, 206 and the project trial term remains set for March 2027 or soon thereafter.

Protest — P3 Workforce Development Center. The College received a Notice of Intent to Protest
on January 30, 2026 from Florida Development Solutions, followed by a Formal Written Protest
letter on February 9, 2026. Attorney Rick Mitchell of GrayRobinson, P.A. is representing the
College in this matter.

If you have any questions, please feel free to call me. [ look forward to seeing you at the Board
meeting.

Respectfully submitted,

Anita Geraci-Carver

(o John Temple, President
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Board Committee Reports Agenda Item: 0326-22

IL.

I11.

IV.

VL.

VII.

Executive Committee - Mr. Bret Jones

Facilities Committee - Mr. Steve Munz

Finance Committee - Mr. Tim Morris

Private-Public Partnerships Committee - Mr. Bret Jones
Strategic Planning Committee - Mr. David Hidalgo
Student Engagement Committee - Ms. Ivy Parks

The LSSC Foundation, Inc. Liaison - Ms. Samantha Scott
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CODESIGN

March 23, 2026

President John Temple
Lake-Sumter State College
9501 US Highway 441
Leesburg, FL 34788
templej@l|ssc.edu
352-787-3747

Re: Proposal for Schematic Master Plan Services
Lake-Sumter State College Initiative

Dear President Temple

We thank you and the LSSC leadership for the opportunity to collaborate again on the
Clermont campus. Based on the program information you have transmitted, DPZ
CoDESIGN is prepared to undertake a focused effort to prepare a Schematic Main
Street Phase 1 Plan that details the southern portion of our proposed 2024 Campus
Master Plan. The design will focus on the Main Street connection to the Sunset Plaza,
with a mix of retail, residential and academic uses.

Our role will be to advance the urban design framework and shape the architectural direc-
tion of the master plan, thereby establishing a coherent spatial structure that guides sub-
sequent architectural and engineering development.

PROJECT TEAM
The schematic master planning effort will be undertaken by a coordinated team led
by DPZ CoDESIGN, with specialized contributions in the area of civil engineering.

DPZ CoDESIGN

Lead consultant responsible for urban design studies, spatial framework development,
parcelization strategies, building massing studies, review and production of 3-D visualiza-
tions, and the architectural direction of the Main Street corridor. DPZ will coordinate all
planning work and integrate engineering advisory input and visualization materials.

Crabtree Group, Inc.

CGil, Inc will serve as our Colorado and Florida-based civil engineering advisor providing
guidance related to site infrastructure, topography, existing conditions, and development
constraints. Their input will inform the planning framework and assist coordination with
local engineering teams if needed.

DPZ.COM Page 1 of 6
1023 SW 25th Avenue

Miami, FL 33135

T 305 644 1023 54
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DP/

CODESIGN

SCOPE OF SERVICES

1. Academic Programming

DPZ will rely on the approximately 40,000 square feet of identified academic and support
space provided by LSSC, along with the additional program elements outlined in Appen-
dix A. DPZ will not further develop, modify, validate, or expand the program, nor will we
provide detailed programming services.

The provided square footage will be incorporated into schematic-level test fits to estab-
lish approximate building sizes, massing assumptions, and development envelopes for
integration into the Main Street framework. These studies will inform the scale and place-
ment of academic facilities within the overall urban structure but will not constitute de-
tailed building planning or interior layout development.

Any refinement of departmental relationships, operational requirements, technical criteria,
or formal SREF compliance shall be the responsibility of LSSC and subsequent architec-
tural and engineering teams under separate agreements.

2. Schematic Master Plan - Main Street Segment

DPZ will prepare a Schematic Master Plan establishing the urban structure and architec-
tural direction for this portion of Main Street. The work will define parcelization consistent
with a 25- to 75-foot lot rhythm or similar, buildable envelopes, massing studies, dia-
grammatic circulation, and parking and service allocations. The design will also address
the expected impact to southern edge of the existing west parking lot.

DPZ will prepare sketches or drawings of street elevations sufficient to guide character,
scale, frontage articulation, and public realm proportions along the corridor.

Civil engineering advisory input will inform the schematic planning effort, particularly with
respect to infrastructure considerations and site constraints.

[llustrative 3D visualizations will translate the planning work into conceptual visual repre-
sentations of the proposed Main Street environment. DPZ will provide the master plan,
massing models, street sections, and elevation studies required to guide the visualization
process.

Engineering services beyond advisory input are excluded. Deliverables are conceptual
planning documents intended for decision-making purposes and are not suitable for per-
mitting or construction.

DPZ.COM Page 2 of 6
1023 SW 25th Avenue

Miami, FL 33135
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CODESIGN

BASE INFORMATION DISCLAIMER

The documentation obtained in advance of the 2024 Master Plan Charrette offers suffi-
cient existing conditions information on which to base the above-described schematic
design. Nevertheless, a more detailed proposal leading to the preparation of signed and
sealed permitting and construction documents will not be possible until a complete topo-
graphic and boundary survey locating existing underground utilities, easements, and
other site constraints is provided.

TIMELINE, SCHEDULE OF SERVICES & PAYMENT MILESTONES
Upon receiving a signed agreement and the initial retainer, DPZ shall commence with the
work that is anticipated to proceed over approximately two months.

PROJECT TIMELINE:

We are proposing a Scope of Services that incorporates Four (4) Phases spanning over a
flexible, approx. 8-week, schedule:

Weeks 0 - 2 Phase 1 — Team Review, Initial Assumptions & Draft Studies
Weeks 3 - 4 Phase 2 - Team Video Conference & Initial Feedback Response
\Weeks 5 -7 Phase 3 - Final Draft Study Preparation

Week 8 Phase 4 - Final Schematic Phase 1 Main Street Plan Package &

Presentation

Phase 1 - Team Review of Initial Assumptions & Draft Studies (2-Weeks)

Team meeting with the Client/ College representatives via video-conference to review
base information, initial assumptions, and early studies; coordination of base information;
Commencement of urban framework and massing studies.

Deliverable: Initial PowerPoint package.
Payment: $ 20,000 non-reimbursable retainer due upon execution of the agreement.

Phase 2 - Team Video Conference & Initial Feedback Response (2 Weeks)

A Team meeting with the Client via video-conference to discuss draft of design concepts.
Feedback to the design team shall be sent within 1-week via a single consolidated list of
comments/ revisions.

Deliverable: Draft 1 PowerPoint package.
Payment: $50,000 due upon issuance of the Draft 1 PowerPoint package.

DPZ.COM Page 3 of 6
1023 SW 25th Avenue

Miami, FL 33135

T 305 644 1023 56
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CODESIGN

Phase 3 - Draft Study Preparation (3 Weeks)

Team meeting with Client via video-conference to review Draft 2 of refinements to the
master plan. Feedback to the design team shall be sent within 1-week via a single con-
solidated list of comments/ revisions. Preparation of final design materials.

Deliverable: Draft 2 PowerPoint package.
Payment: $20,000 due upon issuance of the Draft 2 PowerPoint package.

Phase 4 - Final Schematic Phase 1 Main Street Plan & Presentation (Week 8)
Refinement of the master plan and preparation of final materials. Final Presentation to Cli-
ent Team.

Deliverable: Final Design Package.
Payment: $ 10,000 due upon delivery of Final Design Package.

PROFESSIONAL FEE SUMMARY
The total fixed fee for services described herein is $100,000, structured as follows:

$ 20,000 non-reimbursable retainer upon authorization to proceed
$ 50,000 upon first draft issuance

$ 20,000 upon second draft issuance

$ 10,000 upon final design delivery

This fee includes urban design studies, schematic master planning, coordination of engi-
neering advisory input, and preparation of visualization materials. A detailed summary of
the client-provided space program is attached as Appendix A.

Given the multi-party nature of this work, we strongly recommend that the College desig-
nate a single individual to serve as project manager on its behalf to facilitate coordination
and communication the planning effort.

We appreciate the opportunity to assist in shaping this important initiative and look for-
ward to advancing a clear and compelling framework for Main Street as a first step to-
ward implementation of the broader campus vision.

Sincerely,

%«_ JaV&c‘u-n.__

Galina Tachieva, FCNU, AICP, LEED AP
Managing Partner

DPZ CoDESIGN

galina@dpz.com

C 305 798 8479

W 305 644 1023
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Appendix A
Client-Provided Academic Space Program Summary

The following program represents preliminary space needs transmitted via email, which
identifies that academic and support space equals approximately 37,380 square feet and
is subject to refinement. Priority programs include Nursing (RN), Respiratory Care, and
Physical Therapist Assistant. Future programs and housing components are to be inte-
grated as described above. All facilities must comply with SREF (2014).

Space Descrip-  # of Stu- Quantity Sq. Ft. (Each) Total Sq. Ft.
tion dents
Didactic Nursing 80 4 2,400 9,600
Lecture Rooms
Smaller Lecture 40 2 1,400 2,800
Rooms
Auditorium 400 1 5,000 5,000
Respiratory Care — 1 3,000 3,000
Skills Lab
Nursing Skills — 1 3,000 3,000
Lab
Nursing Simula- — 1 2,000 2,000
tion Lab
Debriefing Room  — 1 500 500
Physical Thera- — 1 3,000 3,000
pist Assistant
Lab
Faculty Offices - 12 120 1,440
Program Director — 3 175 525
Offices

DPZ.COM Page 5 of 6

1023 SW 25th Avenue
Miami, FL 33135
T 305 644 1023 58



DP/

CODESIGN

Dean or AVP Of- — 1 240
fice

Conference — 1 400
Room

Collaborative — 1 2,000
Spaces

Restrooms (1 set — 4 250

per sex per floor)

Custodial Closet — 2 100
Student Break — 1 300
Room

Faculty/Staff — 1 200
Work Room

IT Rooms (1 per — 2 200
floor)

Mechanical — 2 700
Rooms (1 per

floor)

Electrical Rooms — 2 120

(1 per floor)

Elevator Machine — 1 135
Room

Subtotal Identi-
fied Area

Additional Program:
Student Housing: 60 minimum
Design & Development Program Space
Sports Leadership Tourism Program Space
Collegiate Academy + Charter + Micro-School Space

DPZ.COM

1023 SW 25th Avenue

Miami, FL 33135

T 305 644 1023 59
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Members ITEM: 0326-07
Grazie P. Christie

Layla Collins

Daniel P. Foganholi, Sr.
Erika Fritz-Ochs
Luis Fuste

February 6, 2026
Dear Florida College System Presidents and Members of the Boards of Trustees,

As you are aware, Governor Ron DeSantis has announced that state offices will be closed on Monday,
February 16, 2026, in observance of Washington’s Birthday. This additional holiday recognizes the
nation’s 250th anniversary, with particular emphasis on honoring the legacy of George Washington.

While this action does not mandate changes to college operating schedules, I write to encourage and
recommend that Florida’s colleges, where feasible, align with the Governor’s decision and observe
Washington’s Birthday as a holiday.

I recognize that each institution must carefully balance its academic calendar and obligations to students
and staff. As you and your boards consider future calendar planning, I encourage you to evaluate the
feasibility of formally adopting Washington’s Birthday, observed as the third Monday in February, as an
institutional holiday moving forward.

Thank you for your continued leadership and dedication to Florida’s higher education system.

Sincerely,

Kevin O'Farrell, Ph.D.
Senior Chancellor

www.fidoe.org
325 W. Gaines Street | Tallahassee, FL 32399-0400 | 850-245-0505
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202576
2026-27 2026-27
House Senate
HB 5001 As Introduced | SB 2500 As Introduced
Funding Category Current Year Budget February 17, 2026 February 19, 2026
Program Fund 1,678,420,508 1,704,815,060 1,754,361,108
Non-Program Fund Appropriations 105,674,746 113,043,169 85,703,169
Performance-Based Incentives 20,000,000 20,000,000 20,000,000
Commission on Community Service 1,483,749 1,483,749 1,483,749

Total State Funds

$ Increase Over Prior Year
% Increase Over Prior Year

Tuition Increase

1,805,579,003

0%

1,839,341,978

33,762,975
1.9%

0%

1,861,548,026

55,969,023
3.1%

0%

62



OB W N =

20

21

22

23
24
25
26
27
28

29
30
31
32
33
34
35
36
37
38
39
40

The Florida College System - Summary Budget Side-by-Side

February 19, 2026

Back to agenda

2026-27 2026-27
House Senate
HB 5001 As SB 2500 As Senate
Current Year Introduced Introduced over/(under)
Budget February 17, 2026 | February 19, 2026 House
2025-26 2026-27 2026-27
Total Total Total $ %
Appropriation Request Request Change Change
Florida College System Program Fund
Program Funds (General Revenue) 1,423,665,645 1,423,665,645 1,423,665,645 0
Program Funds (Lottery) 254,754,863 254,754,863 254,754,863 0
Restore - Non-Recurring Funding (17,610,400) (17,610,400) 0
Florida College System - Recruitment and Retention 30,000,000 90,000,000 60,000,000
Projects of Statewide Interest
Chipola College - Workforce Program Expansion -Welding
Technology and Advanced Manufacturing (SF 3130) 0 350,000 350,000
College of Central Florida - Critical Workforce Program
Expansion (HF 1170) 1,500,000 0 (1,500,000)
College of the Florida Keys - Marine and Maritime Professional
Institute (HF 1745) (SF 2593) 998,500 350,000 (648,500)
Daytona State College - Specialized Equipment for Center for
Aerospace amd Advanced Technical Education (HF 2186) 464,981 0 (464,981)
Florida SouthWestern State College - Equipping Applied
Science Laboratories - Multiple Campuses (HF 3683) 1,290,000 0 (1,290,000)
Hillsborough College - Artificial Intelligence Program Support
(SF 2306) 0 350,000 350,000
Lake Sumter State College - Creation of an Agricultural
Workforce Program (SF 1902) 0 350,000 350,000
Miami Dade College - Institute for Freedom in the Americas
(HF 2014) (SF 2634) 1,250,000 350,000 (900,000)
Northwest Florida State College - South Walton Centr
Hospitality Program (HF 2437) 1,750,000 0 (1,750,000)
Palm Beach State College - Transportation Technology
Expansion Project (HF 2069) 1,100,000 0 (1,100,000)
Pasco-Hernando State College - Institute for Nursing and Allied
Health Advancement (HF 1069) 750,000 0 (750,000)
Pensacola State College - All Campuses - Expanding Military &
Veterans Service Center (SF 3459) 0 250,000 250,000
Seminole State College - Amplify@SSC: Advanced
Manufacturing (HF 1869) 781,175 0 (781,175)
South Florida State College - Prepared to Protect: EMS and
Fire Readiness (HF 1918) (SF 2547) 375,000 350,000 (25,000)
South Florida State College - Rural Success and Readiness:
Testing Center Modernization (HF 1921) (SF 2548) 250,000 350,000 100,000
St. Petersburg College - Applied Mental Health Certificate for
First Responders (HF 1365) (SF 1713) 250,500 501,000 250,500
St, Petersburg College - Law Enforcement and Field Training
Support (HF 2038) (SF 2465) 494,796 350,000 (144,796)
State College CDL State Consortium (HF 1533) 2,750,000 0 (2,750,000)
Fund Shift: From Lottery to GR (Decrease Lottery) (15,026,446) (15,026,446) 0
Fund Shift: To GR from Lottery (Increase GR) 15,026,446 15,026,446 0
Total Program Fund 1,678,420,508 1,704,815,060 1,754,361,108 | 49,546,048 2.91%
Non-Program Fund Appropriations
Student Success Incentive Funds 30,000,000 30,000,000 30,000,000 0
Prepping Institutions, Programs, Employers, and Learners
Through Incentives for Nursing Education (PIPELINE) Fund 40,000,000 40,000,000 40,000,000 0
Linking Industry to Nursing Education (LINE) Fund ** 24,000,000 24,000,000 0] (24,000,000)
Academic Library Network 11,024,746 10,903,169 10,903,169 0
Facility Repairs, Maintenance and Construction 650,000 3,033,325 600,000 (2,433,325)
College System Projects - GR 0 906,675 0 (906,675)
Post Secondary Guardian Program 0 4,200,000 4,200,000 0
Total Non-Program Fund Appropriations 105,674,746 113,043,169 85,703,169 | (27,340,000) -24.19%
Performance-Based Incentives
Performance-Based Incentives - Industry Certifications 20,000,000 20,000,000 20,000,000 0
Total Performance-Based Incentives 20,000,000 20,000,000 20,000,000 0 0.00%
Commission on Community Service 1,483,749 1,483,749 1,483,749 0 0.00%
TOTAL STATE FUNDS 1,805,579,003 1,839,341,978 1,861,548,026 22,206,048 1.21%
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The Florida College System
Program Fund Allocations by College
Compared to Prior Year Funds
February 19, 22026

Houose Senate
HB 5001 As Introduced SB 2500 As Introduced
2025-26 February 17, 2026 February 19, 2026
% Change % Change
over/under over/under
Program Incentive Total Nonrecurring 2024-25Total Nonrecurring 2024-25Total
College Funds Funds Funds GR & EETF Projects Program Funds* | Incentive Funds | Total Funds $ Change Funds GR & EETF Projects Program Funds* | Incentive Funds| Total Funds $ Change Funds
Eastern Florida State College $54,244,117 $1,057,389 $55,301,506 $55,017,148 $55,017,148 1,069,587 $56,086,735 $785,229 1.42% $57,066,008 $57,066,008 1,069,587 $58,135,595 2,834,089 5.1%
Broward College $114,210,886 $116,534,517 117,071,090 117,071,090 1,702,837 $118,773,927 $2,239,410 1.92% 120,314,164 120,314,164 1,702,837 $122,017,001 5,482,484 4.7%
College of Central Florida 41,405,898 2,044,205 41,405,898 1,500,000 42,905,898 641,483 43,547,387 $1,503,776 3.58% 43,579,894 43,579,894 641,483 44,221,377 2,777,772 52%
Chipola College 16,081,996 16,306,671 16,081,996 16,081,996 222,020 16,304,016 ($2,655) -0.02% 17,761,007 350,000 18,111,007 222,020 18,333,027 2,026,356 12.4%
Daytona State College 61,857,618 62,827,448 62,226,526 464,981 62,691,507 765,955 63,457,462 $630,014 1.00% 64,540,481 64,540,481 765,955 65,306,436 2,478,988 3.9%
Florida SouthWestern State College 53,178,254 54,020,515 51,855,685 1,290,000 53,145,685 876,744 54,022,429 $1.914 0.00% 53,338,250 53,338,250 876,744 54,214,994 $194,479 0.4%
Florida State College at Jacksonville 89,290,492 1,384,712 90,675,204 90,060,953 90,060,953 1,028,072 91,089,025 $413,821 0.46% 93,271,075 93,271,075 1,028,072 94,299,147 3,623,943 4.0%
The College of the Florida Keys 11,383,730 43,186 11,426,916 11,383,730 998,500 12,382,230 56,638 12,438,868 $1,011,952 8.86% 12,954,194 350,000 13,304,194 56,638 13,360,832 1,933,916 16.9%
Gulf Coast State College 27,713,932 315,851 28,029,783 27,713,932 27,713,932 322,941 $28,036,873 $7,090 0.03% 29,593,238 29,593,238 322,941 29,916,179 1,886,396 6.7%
Hillsborough College 89,274,416 1,510,344 90,784,760 91,845,601 91,845,601 1,508,154 93,353,755 $2,568,995 2.83% 93,304,532 350,000 93,654,532 1,508,154 95,162,686 4,377,926 4.8%
Indian River State College 61,023,966 1,092,176 62,116,142 61,866,576 61,866,576 1,170,072 $63,036,648 $920,506 1.48% 64,040,000 64,040,000 1,170,072 65,210,072 $3,093,930 5.0%
Florida Gateway College 19,986,226 267,347 $20,253,573 19,986,226 19,986,226 265,298 20,251,524 (82,049) -0.01% 21,746,825 21,746,825 265,298 22,012,123 1,758,550 8.7%
Lake-Sumter State College 24,825,676 384,104 25,209,780 24,825,676 24,825,676 397,483 25,223,159 $13,379 0.05% 26,698,601 350,000 27,048,601 397,483 $27,446,084 $2,236,304 8.9%
State College of Florida, Manatee-Sarasota 38,051,217 534,602 $38,585,819 34,434,623 2,750,000 37,184,623 513,163 37,697,786 ($888,033) -2.30% 36,024,779 36,024,779 513,163 $36,537,942 ($2,047,877) (5.3%)
|Miami Dade College $231,469,786 4,186,629 $235,656,415 229,901,988 1,250,000 231,151,988 4,987,167 $236,139,155 $482,740 0.20% 235,580,059 350,000 235,930,059 4,987,167 $240,917,226 5,260,811 2.2%
North Florida College 11,225,973 114,093 11,340,066 11,225,974 11,225,974 113,298 11,339,272 (8794) -0.01% 12,800,976 12,800,976 113,298 12,914,274 1,574,208 13.9%
Northwest Florida State College 29,810,640 294,693 30,105,333 29,810,640 1,750,000 31,560,640 287,572 31,848,212 $1,742,879 5.79% 31,798,495 31,798,495 287,572 $32,086,067 1,980,734 6.6%
Palm Beach State College 82,849,157 1,404,828 84,253,985 85,368,412 1,100,000 86,468,412 1,386,337 87,854,749 $3,600,764 4.27% 86,655,409 86,655,409 1,386,337 88,041,746 3,787,761 4.5%
Pasco-Hernando State College 51,404,540 633,983 $52,038,523 50,654,540 750,000 51,404,540 815,934 52,220,474 $181,951 0.35% 52,997,197 52,997,197 815,934 53,813,131 1,774,608 3.4%
Pensacola State College $62,963,213 481,982 63,445,195 62,963,213 62,963,213 469,053 63,432,266 ($12,929) -0.02% 65,245,651 250,000 65,495,651 469,053 65,964,704 2,519,509 4.0%
Polk State College 50,723,253 452,324 51,175,577 50,723,253 50,723,253 350,043 51,073,296 (8102,281) -0.20% 52,784,694 52,784,694 350,043 53,134,737 1,959,160 3.8%
Saint Johns River State College 35,976,970 345,619 $36,322,589 35,976,970 35,976,970 348,815 36,325,785 $3,196 0.01% 37,901,949 37,901,949 348,815 38,250,764 1,928,175 5.3%
Saint Petersburg College 96,041,528 1,593,469 97,634,997 94,741,528 745,296 95,486,824 1,479,966 96,966,790 ($668,207) -0.68% 98,759,924 851,000 99,610,924 1,479,966 $101,090,890 3,455,893 3.5%
Santa Fe College 55,216,988 1,144,371 56,361,359 56,140,467 56,140,467 1,264,711 57,405,178 $1,043,819 1.85% 57,931,546 57,931,546 1,264,711 59,196,257 2,834,898 5.0%
Seminole State College of Florida 57,669,312 1,601,349 59,270,661 58,694,891 781,175 59,476,066 1,540,385 61,016,451 $1,745,790 2.95% 60,828,882 60,828,882 1,540,385 $62,369,267 $3,098,606 5.2%
South Florida State College 26,171,717 211,790 26,383,507 25,171,717 625,000 25,796,717 213,852 26,010,569 ($372,938) 1.41% 26,907,995 700,000 27,607,995 213,852 27,821,847 1,438,340 5.5%
Tallahassee Community College 44,490,936 1,228,741 45,719,677 46,325,270 46,325,270 1,436,493 47,761,763 $2,042,086 4.47% 47,280,698 47,280,698 1,436,493 48,717,191 2,997,514 6.6%
Valencia College $139,878,071 4,717,714 $144,595,785 147,335,585 147,335,585 4,765,927 $152,101,512 $7,505,727 5.19% 149,103,585 149,103,585 4,765,927 $153,869,512 9,273,727 6.4%
Total Program Fund $1,678,420,508 $30,000,000 $1,708,420,508 $1,690,810,108 $14,004,952 $1,704,815,060 $30,000,000 | $1,734,815,060 | $26,394,552 1.54%| $1,750,810,108 $3,551,000 $1,754,361,108 $30,000,000 | $1,784,361,108 $75,940,600 4.45%
*The Program Fund allocations do not include the nonrecurring projects listed in the proviso language. The nonrecurring projects are included here for consistency. 1514282691
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Financial Audit

Sherrill F. Norman, CPA
Auditor General
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Board of Trustees and President

During the 2024-25 fiscal year, Dr. Laura Byrd served as Interim President from August 30, 2024, Dr.
Heather Bigard served as President of Lake-Sumter State College before that date, and the following
individuals served as Members of the Board of Trustees:

County
Bret D. Jones, Chair Lake
Jennifer Hooten through 6-15-25, Vice Chair? Sumter
David Hidalgo Lake
Emily A. Lee through 6-15-25 Lake
Timothy Morris Lake
Steve Munz from 6-16-25 Sumter
Ivy Parks Lake
Samantha Scott from 6-16-25 Sumter

@ Vice Chair position vacant from 6-16-25.

Note: One Trustee position was vacant the entire period.

The Auditor General conducts audits of governmental entities to provide the Legislature, Florida’s citizens, public entity
management, and other stakeholders unbiased, timely, and relevant information for use in promoting government
accountability and stewardship and improving government operations.

The team leader was Nicholas J. DeCandia, CPA, and the audit was supervised by Jeffrey M. Brizendine, CPA.

Please address inquiries regarding this report to Jaime N. Hoelscher, CPA, Audit Manager, by e-mail at
jaimehoelscher@aud.state.fl.us or by telephone at (850) 412-2868.

This report and other reports prepared by the Auditor General are available at:
FLAuditor.gov
Printed copies of our reports may be requested by contacting us at:

State of Florida Auditor General
Claude Pepper Building, Suite G74 - 111 West Madison Street - Tallahassee, FL 32399-1450 - (850) 412-2722
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SUMMARY

SUMMARY OF REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Our audit disclosed that the basic financial statements of Lake-Sumter State College (a component unit
of the State of Florida) were presented fairly, in all material respects, in accordance with prescribed
financial reporting standards.

SUMMARY OF REPORT ON INTERNAL CONTROL AND COMPLIANCE

Our audit did not identify any deficiencies in internal control over financial reporting that we consider to
be material weaknesses.

The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards issued by the Comptroller General of the United States.
However, we did note an additional matter as summarized below.

Additional Matter

Finding AM 2025-001: College controls over credit card charges were deficient. As a result, an
employee was able to incur unauthorized College credit card charges totaling $64,000 without timely
detection.

AUDIT OBJECTIVES AND SCOPE

Our audit objectives were to obtain reasonable assurance about whether the financial statements as a
whole were free from material misstatements, whether due to fraud or error, and to issue an auditor’s
report that included our opinions. In doing so we:

e Exercised professional judgment and maintained professional skepticism throughout the audit.

e I|dentified and assessed the risks of material misstatement of the financial statements, whether
due to fraud or error, and designed and performed audit procedures responsive to those risks.

e Obtained an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the College’s internal control.

e Evaluated the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluated the overall presentation of the
financial statements.

e Concluded whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the College’s ability to continue as a going concern for a
reasonable period of time.

e Examined various transactions to determine whether they were executed, in both manner and
substance, in accordance with governing provisions of laws, rules, regulations, contracts, and
grant agreements.

An examination of Federal awards administered by the College is included within the scope of our
Statewide audit of Federal awards administered by the State of Florida.

Report No. 2026-059

December 2025 Page i
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AUDIT METHODOLOGY

We conducted our audit in accordance with auditing standards generally accepted in the United States

of America and applicable standards contained in Government Auditing Standards, issued by the

Comptroller General of the United States.

Report No. 2026-059

Page ii
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AUDITOR GENERAL
STATE OF FLORIDA

Claude Denson Pepper Building, Suite G74

Sherrill F. Norman, CPA 111 West Madison Street Phone: (850) 412-2722
Auditor General Tallahassee, Florida 32399-1450 Fax: (850) 488-6975

The President of the Senate, the Speaker of the
House of Representatives, and the
Legislative Auditing Committee

INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of Lake-Sumter State College, a component unit of the State
of Florida, and its discretely presented component unit as of and for the fiscal year ended June 30, 2025,
and the related notes to the financial statements, which collectively comprise the College’s basic financial
statements as listed in the table of contents.

In our opinion, based on our audit and the report of the other auditors, the accompanying financial
statements referred to above present fairly, in all material respects, the respective financial position of
Lake-Sumter State College and of its discretely presented component unit as of June 30, 2025, and the
respective changes in financial position and, where applicable, cash flows thereof for the fiscal year then
ended in accordance with accounting principles generally accepted in the United States of America.

We did not audit the financial statements of the discretely presented component unit, which represent
100 percent of the transactions and account balances of the discretely presented component unit
columns as of June 30, 2025. Those statements were audited by other auditors whose report has been
furnished to us, and our opinion, insofar as it relates to the amounts included for the discretely presented
component unit, is based solely on the report of the other auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards).
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the
College and to meet our other ethical responsibilities, in accordance with the relevant ethical

Report No. 2026-059
December 2025 Page 1
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requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the College’s ability to continue
as a going concern for 12 months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the College’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the College’s ability to continue as a going concern for a
reasonable period of time.

Report No. 2026-059

Page 2 December 2025
71



Back to agenda
ITEM: 0326-05

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that MANAGEMENT’S
DISCUSSION AND ANALYSIS, the Schedule of Changes in the College’s Total Other
Postemployment Benefits Liability and Related Ratios, Schedule of the College’s Proportionate
Share of the Net Pension Liability — Florida Retirement System Pension Plan, Schedule of College
Contributions — Florida Retirement System Pension Plan, Schedule of the College’s Proportionate
Share of the Net Pension Liability — Health Insurance Subsidy Pension Plan, Schedule of College
Contributions — Health Insurance Subsidy Pension Plan, and Notes to Required Supplementary
Information be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with GAAS, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 4, 2025, on our consideration of the Lake-Sumter State College’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, rules, regulations,
contracts, and grant agreements and other matters included under the heading INDEPENDENT
AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
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College’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the College’s internal
control over financial reporting and compliance.

Respectfully submitted,

VT

Sherrill F. Norman, CPA
Tallahassee, Florida
December 4, 2025

Report No. 2026-059
December 2025

Page 4
73



Back to agenda
ITEM: 0326-05

MANAGEMENT’S DISCUSSION AND ANALYSIS

Management’s discussion and analysis (MD&A) provides an overview of the financial position and
activities of the College for the fiscal year ended June 30, 2025, and should be read in conjunction with
the financial statements and notes thereto. The MD&A, and financial statements and notes thereto, are
the responsibility of College management. The MD&A contains financial activity of the College for the
fiscal years ended June 30, 2025, and June 30, 2024.

FINANCIAL HIGHLIGHTS

The College’s assets and deferred outflows of resources totaled $103.5 million at June 30, 2025. This
balance reflects a $1.9 million, or 1.8 percent, decrease as compared to the 2023-24 fiscal year, primarily
attributable to increased personnel to support increasing enroliment and the cost of employee benefits,
resulting in a decrease in restricted cash and cash equivalents. While assets and deferred outflows of
resources declined, liabilities and deferred inflows of resources slightly increased by $0.3 million, or
1 percent, totaling $26.4 million at June 30, 2025, resulting primarily from an increase in net pension
liabilities. As aresult, the College’s net position decreased by $2.2 million, resulting in a year-end balance
of $77.1 million.

The College’s operating revenues totaled $12.6 million for the 2024-25 fiscal year, representing a
8.9 percent increase compared to the 2023-24 fiscal year due primarily to a growth in enrollment which
increased net student tuition and fees. Operating expenses totaled $57.2 million for the 2024-25 fiscal
year, representing an increase of 5.3 percent as compared to the 2023-24 fiscal year due mainly to an
increase in scholarships and waivers.

Net position represents the residual interest in the College’s assets and deferred outflows of resources
after deducting liabilities and deferred inflows of resources. The College’s comparative total net position
by category for the fiscal years ended June 30, 2025, and June 30, 2024, is shown in the following graph:
Net Position
(In Thousands)

$80,000

$66,933

$30,000 -

-$20,000
Net Investment in Restricted Unrestricted
Capital Assets
m 2025 42024
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The following chart provides a graphical presentation of College revenues by category for the
2024-25 fiscal year:

Total Revenues
2024-25 Fiscal Year

Other Revenues
3%

Operating Revenues
/_ 23%
Y

Nonoperating
Revenues
74%

J

OVERVIEW OF FINANCIAL STATEMENTS

Pursuant to the Governmental Accounting Standards Board (GASB) Statement No. 35, the College’s
financial report consists of three basic financial statements: the statement of net position; the statement
of revenues, expenses, and changes in net position; and the statement of cash flows. The financial
statements, and notes thereto, encompass the College and its component unit, the Lake-Sumter State
College Foundation, Inc. (Foundation). Based on the application of the criteria for determining
component units, the Foundation is included within the College reporting entity as a discretely presented
component unit. This MD&A focuses on the College, excluding the discretely presented component unit.
MD&A information for the Foundation is included in their separately issued audit report.

The Statement of Net Position

The statement of net position reflects the assets, deferred outflows of resources, liabilities, and deferred
inflows of resources of the College, using the accrual basis of accounting, and presents the financial
position of the College at a specified time. Assets, plus deferred outflows of resources, less liabilities,
less deferred inflows of resources, equals net position, which is one indicator of the College’s current
financial condition. The changes in net position that occur over time indicate improvement or deterioration
in the College’s financial condition.

The following summarizes the College’s assets, deferred outflows of resources, liabilities, deferred
inflows of resources, and net position at June 30:
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Condensed Statement of Net Position at June 30

(In Thousands)

2025 2024
Assets
Current Assets $ 24,449 $ 27,211
Capital Assets, Net 72,056 68,050
Other Noncurrent Assets 552 5,085
Total Assets 97,057 100,346
Deferred Outflows of Resources 6,474 5,090
Liabilities
Current Liabilities 4,115 4,874
Noncurrent Liabilities 19,426 18,953
Total Liabilities 23,541 23,827
Deferred Inflows of Resources 2,852 2,302
Net Position
Net Investment in Capital Assets 71,036 66,933
Restricted 17,992 24,132
Unrestricted (11,890) (11,758)
Total Net Position $ 77,138 $ 79,307

The Statement of Revenues, Expenses, and Changes in Net Position

The statement of revenues, expenses, and changes in net position presents the College’s revenue and
expense activity, categorized as operating and nonoperating. Revenues and expenses are recognized
when earned or incurred, regardless of when cash is received or paid.

The following summarizes the College’s activity for the 2024-25 and 2023-24 fiscal years:

Condensed Statement of Revenues, Expenses, and Changes in Net Position
For the Fiscal Years

(In Thousands)

2024-25 2023-24
Operating Revenues $ 12,617 $ 11,588
Less, Operating Expenses 57,193 54,312
Operating Loss (44,576) (42,724)
Net Nonoperating Revenues 40,923 36,441
Loss Before Other Revenues (3,653) (6,283)
Other Revenues 1,484 18,602
Net Increase (Decrease) In Net Position (2,169) 12,319
Net Position, Beginning of Year 79,307 66,988
Net Position, End of Year $§ 77,138 $ 79,307
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Operating Revenues

GASB Statement No. 35 categorizes revenues as either operating or nonoperating. Operating revenues
generally result from exchange transactions where each of the parties to the transaction either gives or
receives something of equal or similar value.

The following summarizes the operating revenues by source that were used to fund operating activities
for the 2024-25 and 2023-24 fiscal years:

Operating Revenues

For the Fiscal Years

(In Thousands)
2024-25 2023-24

Student Tuition and Fees, Net $ 9220 $ 7,917
Grants and Contracts 2,299 2,696
Sales and Seniices of Educational Departments 8 10
Auxiliary Enterprises 362 295
Other 728 670
Total Operating Revenues $ 12,617 $ 11,588

The following chart presents the College’s operating revenues for the 2024-25 and 2023-24 fiscal years:

Operating Revenues

(In Thousands)

A
£ $9,220
1¢ 1$2,299
Grants and Contracts _$2,696
. 108
Sales and Services of
Educational Departments ‘SlO
1 ([)s362
Auxiliary Enterprises $295
1¢728
Other $670
$0 $6,000 $12,000
42024-25 M 2023-24

Operating Expenses

Expenses are categorized as operating or nonoperating. The maijority of the College’s expenses are
operating expenses as defined by GASB Statement No. 35. GASB gives financial reporting entities the
choice of reporting operating expenses in the functional or natural classifications. The College has
chosen to report the expenses in their natural classification on the statement of revenues, expenses, and
changes in net position and has displayed the functional classification in the notes to financial statements.
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The following summarizes operating expenses by natural classification for the 2024-25 and 2023-24 fiscal

years:

Operating Expenses
For the Fiscal Years

(In Thousands)

Personnel Senvices
Scholarships and Waivers
Utilities and Communications
Contractual Senvices
Other Senvices and Expenses
Materials and Supplies

Depreciation

Total Operating Expenses

2024-25 2023-24
$ 31,555 $ 30,870
9,187 6,714
1,555 1,626
3,561 3,943
3,711 3,973
3,953 3,358
3,671 3,828
$ 57,193 $ 54,312

The following chart presents the College’s operating expenses for the 2024-25 and 2023-24 fiscal years:

Personnel Services

Scholarships and Waivers

Utilities and
Communications

Contractual Services

Other Services and
Expenses

Materials and Supplies

Depreciation

Operating Expenses

(In Thousands)

A )

$31,555
30,870

$18,000

142024-25

Nonoperating Revenues and Expenses

M 2023-24

$36,000

Certain revenue sources that the College relies on to provide funding for operations, including State
noncapital appropriations, Federal and State student financial aid, certain gifts and grants, and
investment income, are defined by GASB as nonoperating. Nonoperating expenses include capital
The following summarizes the College’s

financing costs and other costs related to capital assets.
nonoperating revenues and expenses for the 2024-25 and 2023-24 fiscal years:
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Nonoperating Revenues (Expenses)
For the Fiscal Years

(In Thousands)
2024-25 2023-24

State Noncapital Appropriations $ 26,321 $ 25,722
Federal and State Student Financial Aid 13,093 8,133
Gifts and Grants 1,283 2,266
Investment Income 230 327
Interest on Capital Asset-Related Debt 4) (7)
Net Nonoperating Revenues $ 40,923 $ 36,441

Nonoperating revenues and expenses for the 2024-25 fiscal year were $40.9 million, an increase of
$4.5 million compared to the 2023-24 fiscal year. The change was primarily the result of an increase in
Federal and State student financial aid attributed to the growth in student enroliment.

Other Revenues

This category is composed of State capital appropriations and capital grants, contracts, gifts, and fees.
The following summarizes the College’s other revenues for the 2024-25 and 2023-24 fiscal years:
Other Revenues
For the Fiscal Years

(In Thousands)
2024-25  2023-24

State Capital Appropriations $ 3 $17,538
Capital Grants, Contracts, Gifts, and Fees 1,481 1,064
Total $ 1,484 $ 18,602

Other revenues for the 2024-25 fiscal year declined by $17.1 million compared to the 2023-24 fiscal year.
The change was primarily due to the revenue recognition of the State capital appropriations for Public
Education Capital Outlay in the 2023-24 fiscal year.

The Statement of Cash Flows

The statement of cash flows provides information about the College’s financial results by reporting the
major sources and uses of cash and cash equivalents. This statement will assist in evaluating the
College’s ability to generate net cash flows, its ability to meet its financial obligations as they come due,
and its need for external financing. Cash flows from operating activities show the net cash used by the
operating activities of the College. Cash flows from capital financing activities include all plant funds and
related long-term debt activities. Cash flows from investing activities show the net source and use of
cash related to purchasing or selling investments, and earning income on those investments. Cash flows
from noncapital financing activities include those activities not covered in other sections.

The following summarizes the College’s cash flows for the 2024-25 and 2023-24 fiscal years:
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Condensed Statement of Cash Flows
For the Fiscal Years

(In Thousands)
2024-25 2023-24

Cash Provided (Used) by:

Operating Activities $ (40,302) $ (36,139)
Noncapital Financing Activities 40,891 35,785
Capital and Related Financing Activities (4,431) (2,132)
Investing Activities 230 327
Net Decrease in Cash and Cash Equivalents (3,612) (2,159)
Cash and Cash Equivalents, Beginning of Year 8,145 10,304
Cash and Cash Equivalents, End of Year $ 4533 $ 8,145

Major sources of funds came from State noncapital appropriations ($26.3 million), Federal and State
student financial aid ($13.3 million), as well as net student tuition and fees ($9 million). Major uses of
funds were for payments to employees and for employee benefits ($31.7 million), and payments to
suppliers ($10.9 million).

Changes in cash and cash equivalents were the result of the following factors: Increases in personnel
costs due to higher enroliment and increased cost of employee benefits.

CAPITAL ASSETS AND CAPITAL EXPENSES AND COMMITMENTS

Capital Assets

At June 30, 2025, the College had $127.5 million in capital assets, less accumulated depreciation of
$55.4 million, for net capital assets of $72.1 million. Depreciation charges for the current fiscal year
totaled $3.7 million. The following table summarizes the College’s capital assets, net of accumulated
depreciation, at June 30:

Capital Assets, Net at June 30

(In Thousands)

2025 2024
Land $ 6515 §$ 6,515
Construction in Progress 1,585 2,397
Buildings 46,587 48,604
Other Structures and Improvements 13,790 6,694
Furniture, Machinery, and Equipment 1,816 1,700
Leashold Improvements 1,178 1,414
Assets Under Lease 585 726
Capital Assets, Net $ 72,056 $ 68,050

Additional information about the College’s capital assets is presented in the notes to financial statements.
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Capital Expenses and Commitments

Major capital commitments through June 30, 2025, were primarily for the construction of the Workforce
Development Center. The College’s construction commitments at June 30, 2025, are as follows:

Amount
(In Thousands)

Total Committed $ 19,861
Completed to Date 1,585
Balance Committed $ 18,276

Additional information about the College’s construction commitments is presented in the notes to financial
statements.

EcoNomic FACTORS THAT WILL AFFECT THE FUTURE

The College’s economic condition is closely tied to the appropriation of funds by the State of Florida. Due
to increased demand for State resources, only a modest increase in State funding is anticipated in the
2025-26 fiscal year. The Board of Trustees did not increase the tuition rate or fees and is hopeful the
State will provide funding to support the services mandated by State statute. Both Lake and Sumter
Counties are continuing to experience population and economic growth and as a result, the College
anticipates enroliment to continue to steadily grow. The College’s current financial and capital plans
indicate that the infusion of additional financial resources from an increase in tuition rates will be
necessary to maintain its present level of services.

REQUESTS FOR INFORMATION

Questions concerning information provided in the MD&A or other required supplementary information,
and financial statements and notes thereto, or requests for additional financial information should be
addressed to Michelle D. Matis, Vice President for Finance and Chief Financial Officer, Lake-Sumter
State College, 9501 US Hwy 441, Leesburg, Florida 34788.
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BASIC FINANCIAL STATEMENTS

LAKE-SUMTER STATE COLLEGE
A Component Unit of the State of Florida

Statement of Net Position
June 30, 2025

Component
College Unit
ASSETS
Current Assets:
Cash and Cash Equivalents $ 3,700,541 $ 3,870,177
Restricted Cash and Cash Equivalents 648,686 -
Investments - 22,717,686
Accounts Receivable, Net 1,984,846 43,165
Leases Receivable, Net 129,050 -
Due from Other Governmental Agencies 17,587,764 -
Due from Component Unit 285,130 -
Inventories 113,410 -
Total Current Assets 24,449,427 26,631,028
Noncurrent Assets:
Restricted Cash and Cash Equivalents 183,345 -
Restricted Investments - 7,214,487
Leases Receivable, Net 367,252 -
Depreciable Capital Assets, Net 63,955,377 13,900
Nondepreciable Capital Assets 8,100,139 -
Other Assets 2,397 1,069,741
Total Noncurrent Assets 72,608,510 8,298,128
TOTAL ASSETS 97,057,937 34,929,156
DEFERRED OUTFLOWS OF RESOURCES
Other Postemployment Benefits 34,850 -
Pensions 6,438,703 -
TOTAL DEFERRED OUTFLOWS OF RESOURCES 6,473,553 -
LIABILITIES
Current Liabilities:
Accounts Payable 1,407,015 251,485
Salary and Payroll Taxes Payable 1,238,202 -
Retainage Payable 56,519 -
Due to Other Governmental Agencies 147,163 -
Unearned Revenue 604,165 667,584
Deposits Held for Others 184,391 -
Long-Term Liabilities - Current Portion:
Lease Payable 168,227 -
Compensated Absences Payable 279,138 -
Other Postemployment Benefits Payable 8,771 -
Net Pension Liability 21,025 -
Total Current Liabilities 4,114,616 919,069
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LIABILITIES (Continued)
Noncurrent Liabilities:
Lease Payable
Compensated Absences Payable
Other Postemployment Benefits Payable
Net Pension Liability

Total Noncurrent Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Other Postemployment Benefits
Pensions

Leases Receivable

Irrevocable Spilit-Interest Agreements

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net Investment in Capital Assets
Restricted:

Nonexpendable:

Endowment

Expendable:

Endowment
Grants and Loans
Scholarships
Capital Projects
Other

Unrestricted

TOTAL NET POSITION

Back to agenda
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Component

College Unit
441,995 -
1,715,077 -
195,302 -
17,074,065 -
19,426,439 -
23,541,055 919,069
427,230 -
1,928,789 -

496,302

- 1,069,741
2,852,321 1,069,741
71,035,686 13,900
- 7,214,487
- 8,173,424
458,290 -
- 6,750,404
17,533,428 3,120,086
3,871,352

(11,889,290) 3,796,693

$ 77,138,114 $ 32,940,346

The accompanying notes to financial statements are an integral part of this statement.
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LAKE-SUMTER STATE COLLEGE
A Component Unit of the State of Florida
Statement of Revenues, Expenses, and Changes in Net Position

For the Fiscal Year Ended June 30, 2025

Component
College Unit
REVENUES
Operating Revenues:
Student Tuition and Fees, Net of Scholarship
Allowances of $4,564,776 $ 9,220,007 $ -
State and Local Grants and Contracts 2,073,471 -
Nongovernmental Grants and Contracts 225,416 -
Sales and Seniices of Educational Departments 7,987 -
Aucxiliary Enterprises 361,838 -
Other Operating Revenues 728,231 2,839,642
Total Operating Revenues 12,616,950 2,839,642
EXPENSES
Operating Expenses:
Personnel Senices 31,554,525 512,143
Scholarships and Waivers 9,187,440 1,395,441
Utilities and Communications 1,555,197 -
Contractual Senvices 3,560,745 123,083
Other Senices and Expenses 3,711,218 912,347
Materials and Supplies 3,952,856 16,911
Depreciation 3,671,194 -
Total Operating Expenses 57,193,175 2,959,925
Operating Loss (44,576,225) (120,283)
NONOPERATING REVENUES (EXPENSES)
State Noncapital Appropriations 26,321,493 -
Federal and State Student Financial Aid 13,093,122 -
Gifts and Grants Received for Other Than Capital or Endowment Purposes 1,283,153 -
Investment Income 230,023 534,625
Other Nonoperating Revenues - 4,182,094
Interest on Capital Asset-Related Debt (4,665) -
Net Nonoperating Revenues 40,923,126 4,716,719
Income (Loss) Before Other Revenues (3,653,099) 4,596,436
State Capital Appropriations 3,201 -
Capital Grants, Contracts, Gifts, and Fees 1,480,563 -
Additions to Endowments - 83,000
Total Other Revenues 1,483,764 83,000
Increase (Decrease) in Net Position (2,169,335) 4,679,436
Net Position, Beginning of Year 79,307,449 28,260,910
Net Position, End of Year $ 77,138,114 $ 32,940,346
The accompanying notes to financial statements are an integral part of this statement.
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LAKE-SUMTER STATE COLLEGE
A Component Unit of the State of Florida
Statement of Cash Flows

For the Fiscal Year Ended June 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Student Tuition and Fees, Net

Grants and Contracts

Payments to Suppliers

Payments for Utilities and Communications
Payments to Employees

Payments for Employee Benefits

Payments for Scholarships

Aucxiliary Enterprises

Sales and Senices of Educational Departments
Other Receipts

Net Cash Used by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

State Noncapital Appropriations

Federal and State Student Financial Aid

Federal Direct Loan Program Receipts

Federal Direct Loan Program Disbursements

Gifts and Grants Received for Other Than Capital or Endowment Purposes

Net Cash Provided by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
State Capital Appropriations

Capital Grants and Gifts

Purchases of Capital Assets

Principal Paid on Capital Debt and Leases

Interest Paid on Capital Debt and Leases

Net Cash Used by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment Income

Net Cash Provided by Investing Activities

Net Decrease in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year
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College

$ 9,032,947
2,969,779
(10,941,250)
(1,555,197)
(22,879,539)
(8,785,931)
(9,187,440)
228,447
7,987
807,837

(40,302,360)

26,321,493
13,329,728
2,968,457

(3,011,350)
1,283,153

__ 40,891,481

1,925,874
1,480,563
(7,674,320)

(158,621)

(4,665)
(4,431,169)

230,023
230,023

(3,612,025)
8,144,597

$ 4,532,572
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RECONCILIATION OF OPERATING LOSS

TO NET CASH USED BY OPERATING ACTIVITIES
Operating Loss
Adjustments to Reconcile Operating Loss

to

Net Cash Used by Operating Activities:

Depreciation Expense
Changes in Assets, Liabilities, Deferred Outflows of Resources,

and Deferred Inflows of Resources:
Receivables, Net
Due From Other Governmental Agencies
Due From Component Unit
Prepaid Expenses
Accounts Payable
Salaries and Payroll Taxes Payable
Due to Other Governmental Agencies
Unearned Revenue
Deposits Held for Others
Compensated Absences Payable
Other Postemployment Benefits Payable
Net Pension Liability
Deferred Outflows of Resources Related to Other Postemployment Benefits
Deferred Inflows of Resources Related to Other Postemployment Benefits
Deferred Outflows of Resources Related to Pensions
Deferred Inflows of Resources Related to Pensions

NET CASH USED BY OPERATING ACTIVITIES
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$ (44,576,225)

3,671,194

(226,415)
614,930
163,992
830,086

(761,418)
(144,760)
13,451
116,605
66,156
(65,702)
17,421
677,860
(6,103)
(59,470)
(1,376,972)
743,010

$ (40,302,360)

The accompanying notes to financial statements are an integral part of this statement.
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NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies

Reporting Entity. The governing body of Lake-Sumter State College, a component unit of the State of
Florida, is the College Board of Trustees. The Board of Trustees constitutes a corporation and is
composed of seven members appointed by the Governor and confirmed by the Senate. The Board of
Trustees is under the general direction and control of the Florida Department of Education, Division of
Florida Colleges, and is governed by State law and State Board of Education (SBE) rules. However, the
Board of Trustees is directly responsible for the day-to-day operations and control of the College within
the framework of applicable State laws and SBE rules. The College serves Lake and Sumter Counties.

Criteria for defining the reporting entity are identified and described in the Governmental Accounting
Standards Board’s (GASB) Codification of Governmental Accounting and Financial Reporting Standards,
Sections 2100 and 2600. These criteria were used to evaluate potential component units for which the
Board of Trustees is financially accountable and other organizations for which the nature and significance
of their relationship with the Board of Trustees are such that exclusion would cause the College’s financial
statements to be misleading. Based on the application of these criteria, the College is a component unit
of the State of Florida, and its financial balances and activities are reported in the State’s Annual
Comprehensive Financial Report by discrete presentation.

Discretely Presented Component Unit. Based on the application of the criteria for determining
component units, the Lake-Sumter State College Foundation, Inc. (Foundation), a legally separate entity,
is included within the College’s reporting entity as a discretely presented component unit and is governed
by a separate board.

The Foundation is also a direct-support organization, as defined in Section 1004.70, Florida Statutes,
and although legally separate from the College, is financially accountable to the College. The Foundation
is managed independently, outside the College’s budgeting process, and its powers generally are vested
in a governing board pursuant to various State statutes. The Foundation receives, holds, invests, and
administers property, and makes expenditures to or for the benefit of the College.

The Foundation is audited by other auditors pursuant to Section 1004.70(6), Florida Statutes. The
Foundation’s audited financial statements are available to the public and can be obtained from Dr. Laura
Byrd, Senior Vice President for Institutional Advancement, Lake-Sumter State College, 9501 US Hwy
441, Leesburg, Florida 34788. The financial data reported on the accompanying financial statements
was derived from the Foundation’s audited financial statements for the fiscal year ended
December 31, 2024.

Basis of Presentation. The College’s accounting policies conform with accounting principles generally
accepted in the United States of America applicable to public colleges and universities as prescribed by
GASB. The National Association of College and University Business Officers (NACUBO) also provides
the College with recommendations prescribed in accordance with generally accepted accounting
principles promulgated by GASB and the Financial Accounting Standards Board (FASB). GASB allows
public colleges various reporting options. The College has elected to report as an entity engaged in only
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business-type activities. This election requires the adoption of the accrual basis of accounting and
entitywide reporting including the following components:

¢ Management’s Discussion and Analysis
¢ Basic Financial Statements:
o Statement of Net Position
o Statement of Revenues, Expenses, and Changes in Net Position
o Statement of Cash Flows
o Notes to Financial Statements

e Other Required Supplementary Information

Measurement Focus and Basis of Accounting. Basis of accounting refers to when revenues,
expenses, assets, deferred outflows of resources, liabilities, and deferred inflows of resources are
recognized in the accounts and reported in the financial statements. Specifically, it relates to the timing
of the measurements made, regardless of the measurement focus applied. The College’s financial
statements are presented using the economic resources measurement focus and the accrual basis of
accounting. Revenues, expenses, gains, losses, assets, deferred outflows of resources, liabilities, and
deferred inflows of resources resulting from exchange and exchange-like transactions are recognized
when the exchange takes place. Revenues, expenses, gains, losses, assets, deferred outflows of
resources, liabilities, and deferred inflows of resources resulting from nonexchange activities are
generally recognized when all applicable eligibility requirements, including time requirements, are met.
The College follows GASB standards of accounting and financial reporting.

The College’s component unit uses the economic resources measurement focus and accrual basis of
accounting whereby revenues are recognized when earned and expenses are recognized when incurred,
and follows GASB standards of accounting and financial reporting.

Significant interdepartmental sales between auxiliary service departments and other institutional
departments have been accounted for as reductions of expenses and not revenues of those departments.

The College’s principal operating activity is instruction. Operating revenues and expenses generally
include all fiscal transactions directly related to instruction as well as administration, academic support,
student services, physical plant operations, and depreciation of capital assets. Nonoperating revenues
include State noncapital appropriations, Federal and State student financial aid, gifts and grants, and
investment income. Interest on capital asset-related debt is a nonoperating expense. Other revenues
generally include revenues for capital construction projects.

The statement of net position is presented in a classified format to distinguish between current and
noncurrent assets and liabilities. When both restricted and unrestricted resources are available to fund
certain programs, it is the College’s policy to first apply the restricted resources to such programs followed
by the use of the unrestricted resources.

The statement of revenues, expenses, and changes in net position is presented by major sources and is
reported net of tuition scholarship allowances. Tuition scholarship allowances are the difference between
the stated charge for goods and services provided by the College and the amount that is actually paid by
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the student or the third party making payment on behalf of the student. The College calculated its
scholarship allowance by identifying amounts within its student accounts receivable system paid by
student aid for tuition. The College records those amounts as a scholarship allowance against tuition
and fee revenue.

The statement of cash flows is presented using the direct method in compliance with GASB Statement
No. 9, Reporting Cash Flows of Proprietary and Nonexpendable Trust Funds and Governmental Entities
That Use Proprietary Fund Accounting.

Cash and Cash Equivalents. The amount reported as cash and cash equivalents consist of cash on
hand, cash in demand accounts, and cash with the State Treasury Special Purpose Investment Account
(SPIA) and the Florida Cooperative Liquid Assets Securities System (FLCLASS) investment pools. For
reporting cash flows, the College considers all highly liquid investments with original maturities of
3 months or less, that are not held solely for income or profit, to be cash equivalents. Under this definition,
the College considers amounts invested in the State Treasury SPIA and the FLCLASS investment pools
to be cash equivalents.

College cash deposits are held in banks qualified as public depositories under Florida law. All such
deposits are insured by the Federal Deposit Insurance Corporation, up to specified limits, or collateralized
with securities held in Florida’s multiple financial institution collateral pool required by Chapter 280,
Florida Statutes. Cash and cash equivalents that are externally restricted to make debt service
payments, maintain sinking or reserve funds, or to purchase or construct capital or other restricted assets
are classified as restricted.

At June 30, 2025, the College reported as cash equivalents at fair value $2,213,414 in the State Treasury
SPIA investment pool representing ownership of a share of the pool, not the underlying securities
(Level 3 inputs, as discussed in Note 4.). Pooled investments with the State Treasury are not registered
with the Securities and Exchange Commission. Oversight of the pooled investments with the State
Treasury is provided by the Treasury Investment Committee per Section 17.575, Florida Statutes. The
authorized investment types are set forth in Section 17.57, Florida Statutes. The State Treasury
SPIA investment pool carried a credit rating of AA-f by Standard & Poor’s, had an effective duration of
3.33 years and fair value factor of 1.003 at June 30, 2025. Participants contribute to the State Treasury
SPIA investment pool on a dollar basis. These funds are commingled and a fair value of the pool is
determined from the individual values of the securities. The fair value of the securities is summed and a
total pool fair value is determined. A fair value factor is calculated by dividing the pool’s total fair value
by the pool participant’s total cash balance. The fair value factor is the ratio used to determine the fair
value of an individual participant’s pool balance. The College relies on policies developed by the State
Treasury for managing interest rate risk or credit risk for this investment pool. Disclosures for the State
Treasury SPIA investment pool are included in the notes to financial statements of the State’s Annual
Comprehensive Financial Report.

At June 30, 2025, the College reported as cash equivalents $425,554 in the FLCLASS investment pool.
The FLCLASS Investment Pool was created via an interlocal agreement by and among state public
agencies as described in Section 163.01, Florida Statutes. FLCLASS provides Florida governmental
entities with a convenient method for investing high-quality, short to medium-term securities carefully
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selected to optimize interest earnings while maximizing safety and liquidity. FLCLASS strives to minimize
risk by managing portfolios in a manner that emphasizes the preservation of principal and only invests in
securities that are permitted pursuant to the laws of the State of Florida, Florida’'s Investment of Local
Government Surplus Funds Act, Chapter 218.415, Florida Statutes, and the FLCLASS Investment
Policies.

The FLCLASS Investment Pool is permitted to invest in the following: Obligations of the United States
Government and its Agencies and Instrumentalities, Floating-Rate and Variable-Rate Obligations,
Repurchase Agreements, Corporate Notes and Bonds, Obligations of Banks, Asset-Back Securities,
Insurance Contracts, Collateralized Certificates of Deposit, Foreign Securities, Mortgage-Backed
Securities, Securities Issued by Other Money Market Funds, and Section 218.415(16) Florida Statutes
investments. Most of the investments are in Commercial Paper, Asset-Baked Commercial Paper,
Repurchase Agreements, Collateralized Bank Deposits, Treasury Bills, Money Market Funds, and
Certificates of Deposit. The FLCLASS received a credit rating of AAAm by Standard & Poor’s Global
Ratings, offering same-day liquidity, a $1 Stable NAV and WAM of equal to or less than 60 days.
Withdrawal from FLCLASS requests will be honored on a same day basis. Although the FLCLASS has
no limitations on participant withdrawals and each participant has the ability to withdraw 100 percent of
its account balance on any business day, the FLCLASS Administrator (with consent of the investment
pool’s board) reserves the right to suspend or postpone a participant’s right to withdrawals during a period
of crisis in the United States financial markets. The investments in the FLCLASS Investment Pool
(consisting primarily of Level 2 inputs, as discussed in Note 4.) are reposted at fair value rather than
amortized cost.

Capital Assets. College capital assets consist of land, construction in progress, buildings, other
structures and improvements, furniture, machinery, and equipment, leasehold improvements and assets
under lease. These assets are capitalized and recorded at cost at the date of acquisition or at acquisition
value at the date received in the case of gifts and purchases of State surplus property. Additions,
improvements, and other outlays that significantly extend the useful life of an asset are capitalized. Other
costs incurred for repairs and maintenance are expensed as incurred. The College has a capitalization
threshold of $5,000 for tangible personal property and $25,000 for buildings and other structures and
improvements. Depreciation is computed on the straight-line basis over the following estimated useful
lives:

¢ Buildings — 40 years

e Other Structures and Improvements — 10 years

e Furniture, Machinery, and Equipment:
o Computer Equipment — 3 years
o Vehicles, Office Machines, and Educational Equipment — 5 years
o Furniture — 7 years

e |easehold Improvements — 7 years

e Assets Under Lease — 3 to 10 years
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Noncurrent Liabilities. Noncurrent liabilities include a lease payable, compensated absences payable,
other postemployment benefits payable, and net pension liabilities that are not scheduled to be paid
within the next fiscal year.

Pensions. For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the fiduciary
net positions of the Florida Retirement System (FRS) defined benefit plan and the Health Insurance
Subsidy (HIS) defined benefit plan and additions to/deductions from the FRS and HIS fiduciary net
positions have been determined on the same basis as they are reported by the FRS and the HIS plans.
Benefit payments (including refunds of employee contributions) are recognized when due and payable
in accordance with benefit terms. Investments are reported at fair value.

2. Change in Accounting Principle

The College implemented GASB Statement No. 101, Compensated Absences, which updates the
recognition and measurement guidance for compensated absences and requires that liabilities for
compensated absences be recognized for (1) leave that has not been used and (2) leave that has been
used but not yet paid in cash or settled through noncash means.

3. Deficit Net Position in Individual Funds

The College reported an unrestricted net position which included a deficit in the current
funds - unrestricted, as shown below. This deficit can be attributed to the full recognition of long-term
liabilities (i.e., compensated absences payable, other postemployment benefits payable, and net pension
liabilities) in the current unrestricted funds.

Fund Net Position

Current Funds - Unrestricted $ (13,547,978)
Auxiliary Funds 1,658,688
Total $ (11,889,290)

4. Investments

The Board of Trustees has adopted a written investment policy providing that surplus funds of the College
shall be invested in those institutions and instruments permitted under the provisions of Florida Statutes.
Section 218.415(16), Florida Statutes, authorizes the College to invest in the Florida PRIME investment
pool administered by the State Board of Administration (SBA); Securities and Exchange Commission
registered money market funds with the highest credit quality rating from a nationally recognized rating
agency; interest-bearing time deposits and savings accounts in qualified public depositories, as defined
by Section 280.02, Florida Statutes; direct obligations of the United States Treasury; obligations of
Federal agencies and instrumentalities; securities of, or interests in, certain open-end or closed-end
management type investment companies; and other investments approved by the Board of Trustees as
authorized by law. SBE Rule 6A-14.0765(3), Florida Administrative Code, provides that College loan,
endowment, annuity, and life income funds may also be invested pursuant to Section 215.47,
Florida Statutes. Investments authorized by Section 215.47, Florida Statutes, include bonds, notes,
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commercial paper, and various other types of investments. The College did not report any investments
at June 30, 2025.

Component Unit Investments - Foundation.

As of December 31, 2024, the Foundation had the following investments and maturities:

Maturity In Years

Investment Type Fair Value 1-5 6-10 More than 10
Investment in Debt Obligations:

United States Government Obligations $ 1,148,961 $ 1,148,961 $ - $ -
Mortgage-backed Securities 3,758 3,758 - -
Corporate Bonds 9,331,095 6,612,038 2,719,057 -

Total Investments in Debt Obligations $ 10,483,814 $ 7,764,757 $ 2,719,057 $ -

Other Investments:

Mutal Funds - Fixed Income 417,326
Equities 19,031,033
Total Component Unit Investments $ 29,932,173

The Foundation categorizes the fair measurements of its investments based on the hierarchy established
by generally accepted accounting principles. The fair value hierarchy, which has three levels, is based
on the valuation inputs used to measure an asset’s fair value: Level 1 inputs are quoted prices in active
markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs.

Investments held by the Foundation at December 31, 2024, are reported as follows:

Fair Value Measurements Using

Significant
Quoted Prices in Other Significant
Active Markets for Observable Unobservable
Identical Assets Inputs Inputs
Investments Amount (Level 1) (Level 2) (Level 3)
Debt Securities:
Government Obligations $ 1,148,961 $ 1,148,961 $ - $ -
Corporate Bonds 9,331,095 - 9,331,095 -
Mortgage-backed Securities 3,758 - 3,758 -
Total Debt Securities 10,483,814 1,148,961 9,334,853 -
Equity Securities:
Equities 19,031,033 19,031,033 - -
Mutual Funds- Fixed Income 417,326 417,326 - -
Total Equity Securities 19,448,359 19,448,359 - -
Total Investments $ 29,932,173 $ 20,597,320 $ 9,334,853 % -

The Foundation mitigates risk by utilizing investment managers to build up a portfolio within prudent risk
ranges.
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The following risks apply to the Foundation’s investment debt securities:

Interest Rate Risk — Interest rate risk is the risk that changes in interest rates will adversely affect the fair
value of an investment. The Foundation’s investment policy does not limit investment maturities except
with respect to cash equivalents, which must have a maximum average maturity of less than 1 year. The
Foundation manages its exposure to fair value losses from increasing interest rates through the
segmented time distribution method.

Credit Risk — Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. The Foundation’s investment policy limits its fixed income investments to an overall weighted
average credit rating of “A” or better by Moody’s or better by Standard & Poor’s. No more than 15 percent
of the fixed income portion of the portfolio shall be rated below investment grade (below Baa/BBB). All
commercial paper investments must have a minimum rating of A1/P1 by Standard & Poor’s and Moody’s,
respectively. Obligations of the United States Government and obligations explicitly guaranteed by the
United States Government are not considered to have credit risk. At December 31, 2024, the
Foundation’s investments in bonds and notes had credit quality ratings by nationally-recognized rating
agencies ranging from Baa1 to Aaa by Moody’s and from BBB- to AAA by Standard & Poor’s.

Custodial Credit Risk — Custodial credit risk is the risk that, in the event of failure of a counterpart to a
transaction, the Foundation will not be able to recover the value of investment or collateral securities that
are in the possession of an outside party. Lending of the Foundation’s portfolio of securities is expressly
prohibited by the Foundation’s investment policy. While the brokerage and trust accounts are in the
name of the Foundation, the securities are actually held in the trust department or agent’s name.

Concentration of Credit Risk — Concentration of credit risk is the risk of loss attributed to the magnitude
of the Foundation’s investment in a single issuer. The Foundation’s investment policy limits investments
in any one company to no more than 7 percent of the equity portion of its portfolio and no more than
10 percent of the fixed income portion of its portfolio, and the equity portion of the portfolio must maintain
a minimum of 20 positions, with no position of any one issuer exceeding 8 percent of the manager’s total
portfolio. Securities issued by the United States Government or its agencies are not subject to these
limitations. The policy also provides that no more than five percent of the portfolio may be invested in
commercial paper of any one issuer, and no more than $3,000,000 in bank certificates of deposit of any
single issuer, unless the investments are fully collateralized by U.S. Treasury or agency securities. The
policy further limits investments in any one economic sector to no more than 10 percent of the equity
portion of the portfolio may be in American Depository Receipts, and no more than 60 percent of the fixed
income portion of the portfolio may be invested in either corporate or mortgage-backed securities.

5. Accounts Receivable

Accounts receivable represent amounts for student fee deferments, various student services provided by
the College, uncollected commissions for food service and vending machine sales, unused credit memos,
and contract and grant reimbursements due from third parties. The accounts receivable are reported net
of a $211,044 allowance for doubtful accounts.
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6. Leases Receivable

Leases receivable represent contracted arrangements for the use of the College’s assets including facility
rentals. The terms of the lease arrangements are determined by evaluating the non-cancelable term
length, the optional term length, and assessing the likelihood with reasonable certainty the option to
extend the term or terminate the agreement may occur. The term lengths are from 1 to 10 years. Lease
revenues and interest revenues totaling $752,306 and $47,514, respectively, were received during the
2024-25 fiscal year.

7. Due From Other Governmental Agencies

The amount due from other governmental agencies primarily consists of $17,312,023 of Public Education
Capital Outlay allocations due from the State for construction of College facilities.

8. Due From Component Unit

The amount due from component unit totaling $285,130 consists of amounts owed to the College by the
Lake-Sumter State College Foundation, Inc. (Foundation) for scholarships and student aid pursuant to
an agreement to support the College’s operations. The College’s financial statements are reported for
the fiscal year ended June 30, 2025. The College’s component unit financial statements are reported for
the fiscal year ended December 31, 2024. Accordingly, amounts reported by the College as due from
component unit on the statement of net position do not agree with amounts reported by the component
unit as due to the College.

9. Capital Assets

Capital assets activity for the fiscal year ended June 30, 2025, is shown in the following table:

Beginning Ending
Description Balance Additions Reductions Balance
Nondepreciable Capital Assets:
Land $ 6,514,755 $ - 3 - $ 6,514,755
Construction in Progress 2,397,695 7,019,097 7,831,408 1,585,384
Total Nondepreciable Capital Assets $ 8912450 $ 7,019,097 $ 7,831,408 $ 8,100,139
Depreciable Capital Assets:
Buildings $ 87,694,652 $ - % - $ 87,694,652
Other Structures and Improvements 13,518,725 7,894,173 - 21,412,898
Furniture, Machinery, and Equipment 7,116,652 595,259 18,689 7,693,222
Leasehold Improvements 1,649,173 - - 1,649,173
Assets Under Lease 908,087 - - 908,087
Total Depreciable Capital Assets 110,887,289 8,489,432 18,689 119,358,032
Less, Accumulated Depreciation:
Buildings 39,090,993 2,016,359 - 41,107,352
Other Structures and Improvements 6,824,744 798,692 - 7,623,436
Furniture, Machinery, and Equipment 5,417,046 479,255 18,689 5,877,612
Leasehold Improvements 235,596 235,596 - 471,192
Assets Under Lease 181,771 141,292 - 323,063
Total Accumulated Depreciation 51,750,150 3,671,194 18,689 55,402,655
Total Depreciable Capital Assets, Net $ 59,137,139 $ 4,818,238 $ - $63,955,377
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10. Unearned Revenue

Unearned revenue at June 30, 2025, totaling $604,165 includes funds received in advance from the Open
Door grant, the Workforce Development Capitalization Incentive Program grant, and the America Rescue
Plan Act for the Construction Management Associate in Science degree program.

11. Long-Term Liabilities

Long-term liabilities activity for the fiscal year ended June 30, 2025, is shown in the following table:

Beginning Ending Current
Description Balance Additions Reductions Balance Portion
Lease Payable $ 768,843 $ - 9 158,621 $ 610,222 $ 168,227
Compensated Absences Payable 2,059,917 279,138 344,840 1,994,215 279,138
Other Postemployment
Benefits Payable 186,652 26,192 8,771 204,073 8,771
Net Pension Liability 16,417,230 7,574,660 6,896,800 17,095,090 21,025
Total Long-Term Liabilities $19,432,642 $ 7,879,990 $ 7,409,032 $ 19,903,600 $ 477,161

Compensated Absences Payable. College employees may accrue annual and sick leave based on
length of service, subject to certain limitations regarding the amount that will be paid upon termination.
Compensated absences are estimated and accrued as liabilities to the extent that it is more likely than
not that the leave will be used for time off or otherwise paid in cash or settled through noncash means.
The College reports a liability for the accrued leave; however, State noncapital appropriations fund only
the portion of accrued leave that is used or paid in the current fiscal year. Although the College expects
the liability to be funded primarily from future appropriations, generally accepted accounting principles do
not permit the recording of a receivable in anticipation of future appropriations. At June 30, 2025, the
estimated liability for compensated absences, which includes the College’s share of the Florida
Retirement System and FICA contributions, totaled $1,994,215. The current portion of the compensated
absences liability, $279,138, is the amount expected to be paid in the coming fiscal year and represents
historical percentage of leave used applied to total accrued leave liability.

Other Postemployment Benefits Payable. The College follows GASB Statement No. 75, Accounting
and Financial Reporting for Postemployment Benefits Other Than Pensions, for other postemployment
benefits administered by the Florida College System Risk Management Consortium.

General Information about the OPEB Plan

Plan Description. The Other Postemployment Benefits Plan (OPEB Plan) is a single-employer defined
benefit plan administered by the Florida College System Risk Management Consortium that provides
OPEB for all employees who satisfy the College’s retirement eligibility provisions. Pursuant to the
provisions of Section 112.0801, Florida Statutes, former employees who retire from the College are
eligible to participate in the College’s health and hospitalization plan for medical, prescription drug, dental,
vision, and life insurance coverage. The College subsidizes the premium rates paid by retirees by
allowing them to participate in the OPEB Plan at reduced or blended group (implicitly subsidized)
premium rates for both active and retired employees. These rates provide an implicit subsidy for retirees
because, on an actuarial basis, their current and future claims are expected to result in higher costs to
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the OPEB Plan on average than those of active employees. The College does not offer any explicit
subsidies for retiree coverage. Retirees are required to enroll in the Federal Medicare (Medicare)
program for their primary coverage as soon as they are eligible. The OPEB Plan contribution
requirements and benefit terms of the College and the OPEB Plan members are established and may be
amended by action from the Board. No assets are accumulated in a trust that meets the criteria in
paragraph 4 of GASB Statement No. 75.

Benefits Provided. The OPEB Plan provides healthcare benefits for retirees and their dependents. The
OPEB Plan only provides an implicit subsidy as described above.

Employees Covered by Benefit Terms. At June 30, 2023, the following employees were covered by the
benefit terms:

Inactive Employees or Beneficiaries Currently Receiving Benefits 4

Inactive Employees Entitled to But Not Yet Receiving Benefits 5

Active Employees 240

Total 249
Total OPEB Liability

The College’s total OPEB liability of $204,073, was measured as of June 30, 2024, and was determined
by an actuarial valuation as of June 30, 2023.

Actuarial Assumptions and Other Inputs. The total OPEB liability in the June 30, 2023, actuarial valuation
was determined using the following actuarial assumptions and other inputs, applied to all periods included
in the measurement, unless otherwise specified:

Inflation 2.40 percent
Salary increases
Regular Employees 3.65 percent to 6.35 percent
Senior Management Employees 4.20 percent to 9.30 percent
Municipal Bond Index Rate
Prior Measurement Date 3.65 percent
Measurement Date 3.93 percent
Healthcare cost trend rates
Pre-Medicare 7.00 percent for 2023, decreasing to an
ultimate rate of 4.40 percent by 2034
Medicare 5.125 percent for 2023 decreasing to an

ultimate rate of 4.40 percent by 2027

The discount rate was based on the Bond Buyer General Obligation 20-year Municipal Bond Index.

Mortality rates were based on the PUB-2010 mortality tables, with adjustments for FRS experience and
generational mortality improvements using Scale MP-2021.

The demographic actuarial assumptions for retirement, disability incidence, withdrawal, and salary
increases used in the June 30, 2023, valuation were based on the results of an actuarial experience
study for the period July 1, 2018, through June 30, 2023, adopted by the FRS.
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The remaining actuarial assumptions (e.g., initial per capita costs, health care cost trends, rate of plan
participation, rates of plan election, etc.) used in the June 30, 2023, valuation were based on a review of
recent plan experience done concurrently with the June 30, 2023, valuation.

Changes in the Total OPEB Liability

Amount

Balance at 6/30/24 $ 186,652
Changes for the year:

Senice Cost 8,232

Interest 6,955

Changes in Assumptions or Other Inputs 11,005

Benefit Payments (8,771)

Net Changes 17,421

Balance at 6/30/25 $ 204,073

Changes of assumptions and other inputs since prior measurement date:

e Change in mortality, retirement, disability, termination rates
e Change in DROP entry assumptions

e Change in salary increases

e Change in discount rate

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate. The following table presents the
total OPEB liability of the College, as well as what the College’s total OPEB liability would be if it were
calculated using a discount rate that is 1 percentage point lower (2.93 percent) or 1 percentage point
higher (4.93 percent) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(2.93%) (3.93%) (4.93%)
Total OPEB liability $227,612 $204,073 $183,940

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates. The following
table presents the total OPEB liability of the College, as well as what the College’s total OPEB liability
would be if it were calculated using healthcare cost trend rates that are 1 percentage point lower or
1 percentage point higher than the current healthcare cost trend rates:

Healthcare
Cost Trend
1% Decrease Rates 1% Increase
Total OPEB liability $175,295 $204,073 $239,819
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OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to OPEB

For the fiscal year ended June 30, 2025, the College recognized negative OPEB expense of $39,381.
At June 30, 2025, the College reported deferred outflows of resources and deferred inflows of resources
related to OPEB from the following sources:

Deferred Outflows Deferred Inflows
Description of Resources of Resources

Differences between expected

and actual experience $ - $ 154,675
Change of assumptions or other inputs 26,079 272,555
Transactions subsequent to the

measurement date 8,771 -
Total $ 34,850 $ 427,230

Of the total amount reported as deferred outflows of resources related to OPEB, $8,771 resulting from
benefits paid subsequent to the measurement date and before the end of the fiscal year will be included
as a reduction of the total OPEB liability in the fiscal year ending June 30, 2026. Other amounts reported
as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized
in OPEB expense as follows:

Fiscal Year Ending June 30 Amount

2026 $ (54,568)
2027 (53,462)
2028 (50,256)
2029 (48,265)
2030 (30,112)
Thereafter 164,488
Total $ (401,151)

Net Pension Liability. As a participating employer in the Florida Retirement System (FRS), the College
recognizes its proportionate share of the collective net pension liabilities of the FRS cost-sharing
multiple-employer defined benefit plans. As of June 30, 2025, the College’s proportionate share of the
net pension liabilities totaled $17,095,090. Note 12. includes a complete discussion of defined benefit
pension plans.

12. Retirement Plans — Defined Benefit Pension Plans
General Information about the Florida Retirement System (FRS)

The FRS was created in Chapter 121, Florida Statutes, to provide a defined benefit pension plan for
participating public employees. The FRS was amended in 1998 to add the Deferred Retirement Option
Program (DROP) under the defined benefit plan and amended in 2000 to provide a defined contribution
plan alternative to the defined benefit plan for FRS members effective July 1, 2002. This integrated
defined contribution pension plan is the FRS Investment Plan. Chapter 121, Florida Statutes, also
provides for nonintegrated, optional retirement programs in lieu of the FRS to certain members of the
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Senior Management Service Class employed by the State and faculty and specified employees of State
colleges. Chapter 112, Florida Statutes, established the HIS Program, a cost-sharing multiple-employer
defined benefit pension plan to assist retired members of any State-administered retirement system in
paying the costs of health insurance.

Essentially all regular employees of the College are eligible to enroll as members of the
State-administered FRS. Provisions relating to the FRS are established by Chapters 121 and 122,
Florida Statutes; Chapter 112, Part IV, Florida Statutes; Chapter 238, Florida Statutes; and FRS Rules,
Chapter 60S, Florida Administrative Code; wherein eligibility, contributions, and benefits are defined and
described in detail. Such provisions may be amended at any time by further action from the
Florida Legislature. The FRS is a single retirement system administered by the Florida Department of
Management Services, Division of Retirement, and consists of two cost-sharing multiple-employer
defined benefit plans and other nonintegrated programs. An annual comprehensive financial report of
the FRS, which includes its financial statements, required supplementary information, actuarial report,
and other relevant information, is available from the Florida Department of Management Services
Web site (www.dms.myflorida.com).

The College’s FRS and HIS pension expense totaled $2,125,458 for the fiscal year ended June 30, 2025.
FRS Pension Plan

Plan Description. The FRS Pension Plan (Plan) is a cost-sharing multiple-employer defined benefit
pension plan, with a DROP for eligible employees. The general classes of membership are as follows:

® Regular Class — Members of the FRS who do not qualify for membership in the other classes.

e Senior Management Service Class — Members in senior management level positions.

Employees enrolled in the Plan prior to July 1, 2011, vest at 6 years of creditable service and employees
enrolled in the Plan on or after July 1, 2011, vest at 8 years of creditable service. All vested members,
enrolled prior to July 1, 2011, are eligible for normal retirement benefits at age 62 or at any age after
30 years of creditable service. All members enrolled in the Plan on or after July 1, 2011, once vested,
are eligible for normal retirement benefits at age 65 or any time after 33 years of creditable service.
Employees enrolled in the Plan may include up to 4 years of credit for military service toward creditable
service. The Plan also includes an early retirement provision; however, there is a benefit reduction for
each year a member retires before his or her normal retirement date. The Plan provides retirement,
disability, death benefits, and annual cost-of-living adjustments to eligible participants.

The DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible for
normal retirement under the Plan to defer receipt of monthly benefit payments while continuing
employment with an FRS-participating employer. An employee may participate in DROP for a period not
to exceed 96 months after electing to participate. During the period of DROP participation, deferred
monthly benefits are held in the FRS Trust Fund and accrue interest. The net pension liability does not
include amounts for DROP participants, as these members are considered retired and are not accruing
additional pension benefits.

Benefits Provided. Benefits under the Plan are computed on the basis of age and/or years of service,
average final compensation, and service credit. Credit for each year of service is expressed as a

Report No. 2026-059
Page 32 December 2025
101



Back to agenda
ITEM: 0326-05

percentage of the average final compensation. For members initially enrolled before July 1, 2011, the
average final compensation is the average of the 5 highest fiscal years’ earnings; for members initially
enrolled on or after July 1, 2011, the average final compensation is the average of the 8 highest fiscal
years’ earnings. The total percentage value of the benefit received is determined by calculating the total
value of all service, which is based on retirement plan and/or the class to which the member belonged
when the service credit was earned. Members are eligible for in-line-of-duty or regular disability and
survivors’ benefits. The following table shows the percentage value for each year of service credit
earned:

Class, Initial Enroliment, and Retirement Age/Years of Service % Value

Regular Class members initially enrolled before July 1, 2011

Retirement up to age 62 or up to 30 years of service 1.60
Retirement at age 63 or with 31 years of service 1.63
Retirement at age 64 or with 32 years of service 1.65
Retirement at age 65 or with 33 or more years of service 1.68
Regular Class members initially enrolled on or after July 1, 2011
Retirement up to age 65 or up to 33 years of service 1.60
Retirement at age 66 or with 34 years of service 1.63
Retirement at age 67 or with 35 years of service 1.65
Retirement at age 68 or with 36 or more years of service 1.68
Senior Management Service Class 2.00

As provided in Section 121.101, Florida Statutes, if the member was initially enrolled in the Plan before
July 1, 2011, and all service credit was accrued before July 1, 2011, the annual cost-of-living adjustment
is 3 percent per year. If the member was initially enrolled before July 1, 2011, and has service credit on
or after July 1, 2011, there is an individually calculated cost-of-living adjustment. The annual cost-of-living
adjustment is a proportion of 3 percent determined by dividing the sum of the pre-July 2011 service credit
by the total service credit at retirement multiplied by 3 percent. Plan members initially enrolled on or after
July 1, 2011, will not have a cost-of-living adjustment after retirement.

Contributions. The Florida Legislature establishes contribution rates for participating employers and
employees. Contribution rates during the 2024-25 fiscal year were:

Percent of Gross Salary

Class Employee Employer (1)
FRS, Regular 3.00 13.63
FRS, Senior Management Service 3.00 34.52
Deferred Retirement Option Program (applicable to
0.00 21.13
members from all of the above classes)
FRS, Reemployed Retiree (2) (2)

(1) Employer rates include 2 percent for the postemployment health insurance subsidy. Also,
employer rates, other than for DROP participants, include 0.06 percent for administrative
costs of the Investment Plan.

(2) Contribution rates are dependent upon retirement class in which reemployed.
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The College’s contributions to the Plan totaled $1,811,964 for the fiscal year ended June 30, 2025.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions. At June 30, 2025, the College reported a liability of $11,054,455 for its
proportionate share of the net pension liability. The net pension liability was measured as of
June 30, 2024, and the total pension liability used to calculate the net pension liability was determined
by an actuarial valuation as of July 1, 2024. The College’s proportionate share of the net pension liability
was based on the College’s 2023-24 fiscal year contributions relative to the total 2023-24 fiscal year
contributions of all participating members. At June 30, 2024, the College’s proportionate share was
0.028575779 percent, which was an increase of 0.001539833 from its proportionate share measured as
of June 30, 2023.

For the fiscal year ended June 30, 2025, the College recognized pension expense of $1,792,970. In
addition, the College reported deferred outflows of resources and deferred inflows of resources related
to pensions from the following sources:

Deferred Outflows Deferred Inflows
Description of Resources of Resources

Differences between expected and

actual experience $ 1,116,797 § -
Change of assumptions 1,515,114 -
Net difference between projected and actual

earnings on FRS Plan investments - 734,737

Changes in proportion and differences between
College FRS contributions and proportionate

share of contributions 671,114 287,799
College FRS contributions subsequent to

the measurement date 1,811,964 -
Total $ 5,114,989 $ 1,022,536

The deferred outflows of resources totaling $1,811,964, resulting from College contributions subsequent
to the measurement date will be recognized as a reduction of the net pension liability in the fiscal year
ending June 30, 2026. Other amounts reported as deferred outflows of resources and deferred inflows
of resources related to pensions will be recognized in pension expense as follows:

Fiscal Year Ending June 30 Amount
2026 $ 229,774
2027 1,706,222
2028 (24,391)
2029 274,220
2030 105,581
Thereafter (10,917)
Total $ 2,280,489

Actuarial Assumptions. The total pension liability in the July 1, 2024, actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:
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Inflation 2.40 percent
Salary increases 3.50 percent, average, including inflation

Investment rate of return  6.70 percent, net of pension plan investment
expense, including inflation

Salary increases were changed from 3.25 percent in the previous valuation to 3.50 percent in the current
valuation.

Mortality rates were based on the PUB-2010 base table, projected generationally with Scale MP-2021.
This is a change from the previous valuation in which the mortality rates were based on the PUB-2010
base table, projected generationally with Scale MP-2018.

The actuarial assumptions used in the July 1, 2024, valuation were based on the results of an actuarial
experience study for the period July 1, 2018, through June 30, 2023.

The long-term expected rate of return on pension plan investments was not based on historical returns,
but instead is based on a forward-looking capital market economic model. The allocation policy’s
description of each asset class was used to map the target allocation to the asset classes shown below.
Each asset class assumption is based on a consistent set of underlying assumptions, and includes an
adjustment for the inflation assumption. The target allocation and best estimates of arithmetic and
geometric real rates of return for each major asset class are summarized in the following table:

Compound
Annual Annual

Target Arithmetic (Geometric) Standard
Asset Class Allocation (1) Return Return Deviation
Cash 1.0% 3.3% 3.3% 1.1%
Fixed Income 29.0% 5.7% 5.6% 3.9%
Global Equity 45.0% 8.6% 7.0% 18.2%
Real Estate (Property) 12.0% 8.1% 6.8% 16.6%
Private Equity 11.0% 12.4% 8.8% 28.4%
Strategic Investments 2.0% 6.6% 6.2% 8.7%
Total 100.0%
Assumed inflation - Mean 2.4% 1.5%

(1) As outlined in the Plan’s investment policy.

Discount Rate. The discount rate used to measure the total pension liability was 6.70 percent. The
Plan’s fiduciary net position was projected to be available to make all projected future benefit payments
of current active and inactive employees. Therefore, the discount rate for calculating the total pension
liability is equal to the long-term expected rate of return. The discount rate used in the 2024 valuation
was unchanged from the previous valuation.

Sensitivity of the College’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate. The following presents the College’s proportionate share of the net pension liability calculated
using the discount rate of 6.70 percent, as well as what the College’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1 percentage point lower
(5.70 percent) or 1 percentage point higher (7.70 percent) than the current rate:
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1% Current 1%
Decrease Discount Rate Increase
(5.70%) (6.70%) (7.70%)
College’s proportionate share
of the net pension liability $19,444,400 $11,054,455 $4,026,097

Pension Plan Fiduciary Net Position. Detailed information about the Plan’s fiduciary net position is
available in the separately issued FRS Pension Plan and Other State Administered Systems Annual
Comprehensive Financial Report.

HIS Pension Plan

Plan Description. The HIS Pension Plan (HIS Plan) is a cost-sharing multiple-employer defined benefit
pension plan established under Section 112.363, Florida Statutes, and may be amended by the Florida
Legislature at any time. The benefit is a monthly payment to assist retirees of State-administered
retirement systems in paying their health insurance costs and is administered by the Florida Department
of Management Services, Division of Retirement.

Benefits Provided. For the fiscal year ended June 30, 2025, eligible retirees and beneficiaries received
a monthly HIS payment of $7.50 for each year of creditable service completed at the time of retirement
with a minimum HIS payment of $45 and a maximum HIS payment of $225 per month, pursuant to
Section 112.363, Florida Statutes. To be eligible to receive a HIS benefit, a retiree under a
State-administered retirement system must provide proof of health insurance coverage, which can
include Medicare.

Contributions. The HIS Plan is funded by required contributions from FRS participating employers as set
by the Florida Legislature. Employer contributions are a percentage of gross compensation for all active
FRS members. For the fiscal year ended June 30, 2025, the contribution rate was 2 percent of payroll
pursuant to Section 112.363, Florida Statutes. The College contributed 100 percent of its statutorily
required contributions for the current and preceding 3 years. HIS Plan contributions are deposited in a
separate trust fund from which HIS payments are authorized. HIS Plan benefits are not guaranteed and
are subject to annual legislative appropriation. In the event the legislative appropriation or available funds
fail to provide full subsidy benefits to all participants, benefits may be reduced or canceled.

The College’s contributions to the HIS Plan totaled $363,315 for the fiscal year ended June 30, 2025.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions. At June 30, 2025, the College reported a net pension liability of
$6,040,635 for its proportionate share of the net pension liability. The current portion of the net pension
liability is the College’s proportionate share of benefit payments expected to be paid within 1 year, net of
the College’s proportionate share of the HIS Plan’s fiduciary net position available to pay that amount.
The net pension liability was measured as of June 30, 2024, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of July 1, 2024. The
College’s proportionate share of the net pension liability was based on the College’s 2023-24 fiscal year
contributions relative to the total 2023-24 fiscal year contributions of all participating members. At
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June 30, 2024, the College’s proportionate share was 0.040268275 percent, which was an increase of
0.004728053 from its proportionate share measured as of June 30, 2023.

For the fiscal year ended June 30, 2025, the College recognized pension expense of $332,488. In
addition, the College reported deferred outflows of resources and deferred inflows of resources related
to pensions from the following sources:

Deferred Outflows Deferred Inflows
Description of Resources of Resources

Differences between expected and

actual experience $ 58,326 $ 11,599
Change of assumptions 106,906 715,132
Net difference between projected and actual

earnings on HIS Plan investments - 2,185

Changes in proportion and differences between
College HIS contributions and proportionate

share of HIS contributions 795,167 177,337
College contributions subsequent to the

measurement date 363,315 -
Total $ 1,323,714  $ 906,253

The deferred outflows of resources totaling $363,315, resulting from College contributions subsequent to
the measurement date will be recognized as a reduction of the net pension liability in the fiscal year
ending June 30, 2026. Other amounts reported as deferred outflows of resources and deferred inflows
of resources related to pensions will be recognized in pension expense as follows:

Fiscal Year Ending June 30 Amount

2026 $ 570,282
2027 (33,882)
2028 (283,403)
2029 (60,442)
2030 (98,453)
Thereafter (39,956)
Total $ 54,146

Actuarial Assumptions. The total pension liability in the July 1, 2024, actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.40 percent
Salary increases 3.50 percent, average, including inflation
Municipal bond rate 3.93 percent

Salary increases were changed from 3.25 percent in the previous valuation to 3.50 percent in the current
valuation.
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Mortality rates were based on the PUB-2010 base table, projected generationally with Scale MP-2021.
This is a change from the previous valuation in which the mortality rates were based on the PUB-2010
base table, projected generationally with Scale MP-2018.

While an experience study had not been completed for the HIS Plan, the actuarial assumptions that
determined the total pension liability for the HIS Plan were based on certain results of the most recent
experience study for the FRS Plan.

Discount Rate. The discount rate used to measure the total pension liability was 3.93 percent. In general,
the discount rate for calculating the total pension liability is equal to the single rate equivalent to
discounting at the long-term expected rate of return for benefit payments prior to the projected depletion
date. Because the HIS benefit is essentially funded on a pay-as-you-go basis, the depletion date is
considered to be immediate, and the single equivalent discount rate is equal to the municipal bond rate
selected by the plan sponsor. The Bond Buyer General Obligation 20-Bond Municipal Bond Index was
adopted as the applicable municipal bond index. The discount rate changed from 3.65 percent to
3.93 percent.

Sensitivity of the College’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate. The following presents the College’s proportionate share of the net pension liability calculated
using the discount rate of 3.93 percent, as well as what the College’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1 percentage point lower
(2.93 percent) or 1 percentage point higher (4.93 percent) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(2.93%) (3.93%) (4.93%)
College’s proportionate share
of the net pension liability $6,876,486 $6,040,635 $5,346,743

Pension Plan Fiduciary Net Position. Detailed information about the HIS Plan’s fiduciary net position is
available in the separately issued FRS Pension Plan and Other State Administered Systems Annual
Comprehensive Financial Report.

13. Retirement Plans — Defined Contribution Pension Plans

FRS Investment Plan. The SBA administers the defined contribution plan officially titled the
FRS Investment Plan (Investment Plan). The Investment Plan is reported in the SBA’s annual financial
statements and in the State’s Annual Comprehensive Financial Report.

As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to participate in the
Investment Plan in lieu of the FRS defined benefit plan. College employees already participating in the
State College System Optional Retirement Program or DROP are not eligible to participate in the
Investment Plan. Employer and employee contributions are defined by law, but the ultimate benefit
depends in part on the performance of investment funds. Service retirement benefits are based upon
the value of the member’s account upon retirement. Benefit terms, including contribution requirements,
are established and may be amended by the Florida Legislature. The Investment Plan is funded with the
same employer and employee contributions rates, that are based on salary and membership class
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(Regular Class, Senior Management Service Class, etc.), as the FRS defined benefit plan. Contributions
are directed to individual member accounts and the individual members allocate contributions and
account balances among various approved investment choices. Costs of administering the Investment
Plan, including the FRS Financial Guidance Program, are funded through an employer contribution of
0.06 percent of payroll and by forfeited benefits of Investment Plan members. Allocations to the
Investment Plan member accounts during the 2024-25 fiscal year were as follows:

Percent of
Gross
Class Compensation
FRS, Regular 11.30
FRS, Senior Management Service 12.67

For all membership classes, employees are immediately vested in their own contributions and are vested
after 1 year of service for employer contributions and investment earnings regardless of membership
class. If an accumulated benefit obligation for service credit originally earned under the FRS Pension
Plan is transferred to the Investment Plan, the member must have the years of service required for
FRS Pension Plan vesting (including the service credit represented by the transferred funds) to be vested
for these funds and the earnings on the funds. Nonvested employer contributions are placed in a
suspense account for up to 5 years. If the employee returns to FRS-covered employment within the
5-year period, the employee will regain control over their account. If the employee does not return within
the 5-year period, the employee will forfeit the accumulated account balance. For the fiscal year ended
June 30, 2025, the information for the amount of forfeitures was unavailable from the SBA; however,
management believes that these amounts, if any, would be immaterial to the College.

After termination and applying to receive benefits, the member may roll over vested funds to another
qualified plan, structure a periodic payment under the Investment Plan, receive a lump-sum distribution,
leave the funds invested for future distribution, or any combination of these options. Disability coverage
is provided in which the member may either transfer the account balance to the FRS Pension Plan when
approved for disability retirement to receive guaranteed lifetime monthly benefits under the FRS Pension
Plan, or remain in the Investment Plan and rely upon that account balance for retirement income.

The College’s Investment Plan pension expense totaled $549,722 for the fiscal year ended
June 30, 2025.

State College System Optional Retirement Program. Section 1012.875, Florida Statutes, provides
for an Optional Retirement Program (Program) for eligible college instructors and administrators. The
Program is designed to aid colleges in recruiting employees by offering more portability to employees not
expected to remain in the FRS for 8 or more years.

The Program is a defined contribution plan, which provides full and immediate vesting of all contributions
submitted to the participating companies on behalf of the participant. Employees in eligible positions can
make an irrevocable election to participate in the Program, rather than the FRS, and purchase retirement
and death benefits through contracts provided by certain insurance carriers. The employing college
contributes 5.15 percent of the participant’s salary to the participant’s account and 4.84 percent to cover
the unfunded actuarial liability of the FRS pension plan, for a total of 9.99 percent, and employees
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contribute 3 percent of the employee’s salary. Additionally, the employee may contribute, by payroll
deduction, an amount not to exceed the percentage contributed by the college to the participant’s annuity
account. The contributions are invested in the company or companies selected by the participant to
create a fund for the purchase of annuities at retirement.

The College’s contributions to the Program totaled $58,703 and employee contributions totaled
$34,196 for the 2024-25 fiscal year.

14. Construction Commitments
The College’s construction commitments at June 30, 2025, were as follows:

Total Completed Balance
Project Description Commitment to Date Committed

Workforce Development Center $ 17,500,000 $ 480,229 $ 17,019,771
Other Projects (1) 2,361,541 1,105,155 1,256,386

Total $ 19,861,541 $ 1,585,384 $ 18,276,157

(1) Individual projects with a current balance committed of less than $1 million at
June 30, 2025.

15. Risk Management Programs

The College is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The College provided
coverage for these risks primarily through the Florida College System Risk Management Consortium
(Consortium), which was created under authority of Section 1001.64(27), Florida Statutes, by the boards
of trustees of the Florida public colleges for the purpose of joining a cooperative effort to develop,
implement, and participate in a coordinated Statewide college risk management program. The
Consortium is self-sustaining through member assessments (premiums) and purchases excess
insurance through commercial companies for claims in excess of specified amounts. Excess insurance
from commercial companies provided coverage of up to $100 million to February 28, 2025, and up to
$125 million from March 1, 2025, for property insurance. Insurance coverage obtained through the
Consortium included fire and extended property, general and automobile liability, workers’ compensation,
health, life, and other liability coverage. Settled claims resulting from these risks have not exceeded
commercial coverage in any of the past 3 fiscal years.

Beginning in January 2025, College employees may participate in the State group health insurance plan.
The State’s risk financing activities associated with State group health insurance, such as risk of loss
related to medical and prescription drug claims, are administered through the State Employees Group
Health Insurance Trust Fund. It is the practice of the State not to purchase commercial coverage for the
risk of loss covered by this Fund. Additional information on the State’s group health insurance plan,
including the actuarial report, is available from the Florida Department of Management Services, Division
of State Group Insurance.
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16. Litigation

The College is involved in several pending and threatened legal actions. The range of potential loss from
all such claims and actions, as estimated by the College’s legal counsel and management, should not
materially affect the College’s financial position.

17. Functional Distribution of Operating Expenses

The functional classification of an operating expense (instruction, academic support, etc.) is assigned to
a department based on the nature of the activity, which represents the material portion of the activity
attributable to the department. For example, activities of an academic department for which the primary
departmental function is instruction may include some activities other than direct instruction such as
public service. However, when the primary mission of the department consists of instructional program
elements, all expenses of the department are reported under the instruction classification. The operating
expenses on the statement of revenues, expenses, and changes in net position are presented by natural
classifications. The following are those same expenses presented in functional classifications as
recommended by NACUBO:

Functional Classification Amount

Instruction $ 13,348,946
Public Senices 3,648
Academic Support 4,682,291
Student Senices 7,799,933
Institutional Support 11,454,233
Operation and Maintenance of Plant 6,759,935
Scholarships and Waivers 9,187,440
Depreciation 3,671,194
Auxiliary Enterprises 285,555
Total Operating Expenses $ 57,193,175
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OTHER REQUIRED SUPPLEMENTARY INFORMATION

Schedule of Changes in the College’s Total
Other Postemployment Benefits Liability and Related Ratios

2024 2022 2021 2020

Total OPEB Liability
Senvice cost $ 8,232 § 22,395 $ 28,180 $ 34,340 $ 26,956
Interest 6,955 13,628 9,329 12,709 17,101
Difference between expected and

actual experience - (66,267) - (128,929) -
Changes of assumptions or other inputs 11,005 (136,653) (64,456) (48,762) 44,715
Benefit Payments (8,771) (17,902) (10,617) (2,120) (17,160)
Net change in total OPEB liability 17,421 (184,799) (37,564) (132,762) 71,612
Total OPEB Liability - beginning 186,652 371,451 409,015 541,777 470,165
Total OPEB Liability - ending $ 204,073 % 186,652 $ 371,451 § 409,015  $ 541,777
Covered-Employee Payroll $ 13,898,966 $ 13,898,966 $ 11,454,409 §$ 11,454,409 $ 11,663,213
Total OPEB Liability as a percentage
of covered-employee payroll 1.47% 1.34% 3.24% 3.57% 4.65%

2019 2018 2017

Total OPEB Liability
Senice cost $ 42,507 $ 43,404 % 46,260
Interest 23,814 22,068 19,265
Difference between expected and

actual experience (28,197) - -
Changes of assumptions or other inputs (158,337) (19,849) (35,904)
Benefit Payments (49,469) (50,872) (48,731)
Net change in total OPEB liability (169,682) (5,249) (19,110)
Total OPEB Liability - beginning 639,847 645,096 664,206
Total OPEB Liability - ending $ 470,165 $ 639,847 $ 645,096
Covered-Employee Payroll $ 11,663,213 $ 11,424,377 $ 11,424,377
Total OPEB Liability as a percentage
of covered-employee payroll 4.03% 5.60% 5.65%
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Schedule of the College’s Proportionate Share of the Net Pension Liability —
Florida Retirement System Pension Plan

2024 (1) 2023 (1) 2022 (1) 2021 (1)
College’s proportion of the FRS
net pension liability 0.028575779% 0.027035946% 0.027711160% 0.028973549%
College’s proportionate share of
the FRS net pension liability $ 11,054455 $ 10,772,969 $ 10,310,778 $ 2,188,622
College’s covered payroll (2) $ 18,424506 $ 15315539 $ 13,869,558 $ 14,161,177

College’s proportionate share of
the FRS net pension liability as a
percentage of its covered payroll 60.00% 70.34% 74.34% 15.46%

FRS Plan fiduciary net position as

a percentage of the FRS total
pension liability 83.70% 82.38% 82.89% 96.40%

(1) The amounts presented for each fiscal year were determined as of June 30.

(2) Covered payroll includes defined benefit plan actives, investment plan members, State college system optional retirement
plan members, and members in DROP because total employer contributions are determined on a uniform basis (blended
rate) as required by Part lll of Chapter 121, Florida Statutes.

Schedule of College Contributions — Florida Retirement System Pension Plan

2025 (1) 2024 (1) 2023 (1) 2022 (1)

Contractually required FRS

contribution $ 1,811,964 $ 1,709,058 $ 1,495,957 § 1,210,525
FRS contributions in relation to the

contractually required contribution (1,811,964) (1,709,058) (1,495,957) (1,210,525)
FRS contribution deficiency

(excess) $ -$ -$ - $ -
College’s covered payroll (2) $ 19,268,774 $ 18,424,506 $ 15315539 $§ 13,869,558
FRS contributions as a percentage

of covered payroll 9.40% 9.28% 9.77% 8.73%

(1) The amounts presented for each fiscal year were determined as of June 30.

(2) Covered payroll includes defined benefit plan actives, investment plan members, State college system optional retirement
plan members, and members in DROP because total employer contributions are determined on a uniform basis (blended
rate) as required by Part lll of Chapter 121, Florida Statutes.
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2020 (1) 2019 (1) 2018 (1) 2017 (1) 2016 (1) 2015 (1)
0.026099410% 0.025961409% 0.026828381% 0.027943189% 0.027285022% 0.028816871%
$ 11312112 % 8,940,748 $ 8,080,847 $ 8,265,408 $ 6,889,489 $ 3,722,085
$ 13,562,069 $ 13,470,141 $ 13,769,760 $ 13,683,155 $ 13,894,753 § 12,865,517
83.41% 66.37% 58.69% 60.41% 49.58% 28.93%
78.85% 82.61% 84.26% 83.89% 84.88% 92.00%

2021 (1) 2020 (1) 2019 (1) 2018 (1) 2017 (1) 2016 (1)
$ 238,759 $ 876,718 $ 801,063 $ 842,550 $ 875,574 $ 617,033
(238,759) (876,718) (801,063) (842,550) (875,574) (617,033)
$ - 3 - 3 - 3 - 3 - 3 :
$ 14161177 $ 13,562,069 $ 13,470,141 § 13,769,760 $ 13,683,155 § 13,894,753
1.69% 6.46% 5.95% 6.12% 6.40% 4.44%
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Schedule of the College’s Proportionate Share of the Net Pension Liability —
Health Insurance Subsidy Pension Plan

2024 (1) 2023 (1) 2022 (1) 2021 (1)
College’s proportion of the HIS net
pension liability 0.040268275% 0.035540222% 0.034519513% 0.036486688%
College’s proportionate share of
the HIS net pension liability $ 6,040,635 $ 5,644,261 $ 3,656,168 $ 4,475,641
College’s covered payroll (2) $ 17,186,322 $ 14,167,044 $ 12,568,352 $ 12,923,462

College’s proportionate share of
the HIS net pension liability as a
percentage of its covered payroll 35.15% 39.84% 29.09% 34.63%

HIS Plan fiduciary net position as

a percentage of the HIS total
pension liability 4.80% 4.12% 4.81% 3.56%

(1) The amounts presented for each fiscal year were determined as of June 30.
(2) Covered payroll includes defined benefit plan actives, investment plan members, and members in DROP.

Schedule of College Contributions — Health Insurance Subsidy Pension Plan
2025 (1) 2024 (1) 2023 (1) 2022 (1)

Contractually required HIS
contribution $ 363,315 $ 343,726 $ 235,173 $ 208,635

HIS contributions in relation to the
contractually required HIS

contribution (363,315) (343,726) (235,173) (208,635)
HIS contribution deficiency

(excess) $ -9 -9 -9 -
College’s covered payroll (2) $ 18,165,743 $ 17,186,322 $ 14,167,044 $§ 12,568,352
HIS contributions as a percentage

of covered payroll 2.00% 2.00% 1.66% 1.66%

(1) The amounts presented for each fiscal year were determined as of June 30.
(2) Covered payroll includes defined benefit plan actives, investment plan members, and members in DROP.
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2020 (1) 2019 (1) 2018 (1) 2017 (1) 2016 (1) 2015 (1)
0.035178608% 0.036276834% 0.037511131% 0.037911615% 0.039627564% 0.036911297%
$ 4,295,251 § 4,059,015 $ 3,970,220 $ 4,053,685 $ 4,618,428 $ 3,764,372
$ 12225592 $§ 12,136,584 $ 12,354,694 $ 12,157,788 $ 12,237,683 $ 11,215,377
35.13% 33.44% 32.14% 33.34% 37.74% 33.56%
3.00% 2.63% 2.15% 1.64% 0.97% 0.50%

2021 (1) 2020 (1) 2019 (1) 2018 (1) 2017 (1) 2016 (1)
$ 44,967 $ 334,921 $ 142,430 $ 228,340 $ 195,414 § 193,414
(44.,967) (334,921) (142,430) (228,340) (195.414) (193.414)
$ 12923462 $ 12225592 $ 12,136,584 $§ 12,354,694 $§ 12,157,788 $§ 12,237,683
0.35% 2.74% 1.17% 1.85% 1.61% 1.58%
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NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

1. Schedule of Changes in the College’s Total Other Postemployment Benefits Liability
and Related Ratios

No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No. 75 to

pay related benefits.

Changes of Assumptions. Since the prior measurement date, changes included the following:
e The discount rate increased from 3.65 percent to 3.93 percent due to a change in the municipal
Bond Index Rate.

e Changes occurred in retirement rates, termination rates, disability rates, mortality rates, DROP
entry assumptions, and salary increases.

2. Schedule of Net Pension Liability and Schedule of Contributions —
Florida Retirement System Pension Plan

Changes of Assumptions. In 2024, salary increases including inflation increased from 3.25 percent to
3.5 percent and the mortality assumptions were updated.

3. Schedule of Net Pension Liability and Schedule of Contributions —
Health Insurance Subsidy Pension Plan

Changes of Assumptions. In 2024, the municipal rate used to determine total pension liability increased
from 3.65 percent to 3.93 percent and the demographic and coverage election assumptions were
updated.
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AUDITOR GENERAL
STATE OF FLORIDA

Sherrill F. Norman, CPA Claude Denson Pepper Bu”dlng, Suite G74 Phone: (850) 412-2722
Auditor General 111 West Madison Street Fax: (850) 488-6975

Tallahassee, Florida 32399-1450

The President of the Senate, the Speaker of the
House of Representatives, and the
Legislative Auditing Committee

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards), the financial
statements of the Lake-Sumter State College, a component unit of the State of Florida, and its discretely
presented component unit as of and for the fiscal year ended June 30, 2025, and the related notes to the
financial statements, which collectively comprise the College’s basic financial statements, and have
issued our report thereon dated December 4, 2025, included under the heading INDEPENDENT
AUDITOR’S REPORT. Our report includes a reference to other auditors who audited the financial
statements of the discretely presented component unit, as described in our report on the College’s
financial statements. This report does not include the results of the other auditors’ testing of internal
control over financial reporting or compliance and other matters that are reported on separately by those
auditors.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the College’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the College’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the College’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
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combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the College’s financial statements will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the College’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, rules,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

We identified a certain additional matter which is described as Finding AM 2025-01 on pages 51 through
54,

College’s Response to Finding

Government Auditing Standards requires the auditor to perform limited procedures on the College’s
response to the finding identified in our audit and included as College Response on pages 54 and 55 in
Finding AM 2025-001. The College’s response was not subjected to the other auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the College’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the College’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Respectfully submitted,

VR

Sherrill F. Norman, CPA
Tallahassee, Florida
December 4, 2025
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FINDING AND RECOMMENDATION

ADDITIONAL MATTER

Finding Number

Opinion Unit

Financial Statements
Account Title

Adjustment Amounts

Statistically Valid Sample

Prior Year Finding

Finding

Criteria

CREDIT CARDS

2025-001
Lake Sumter State College
Not Applicable

Not Applicable
Not Applicable
No

College controls over credit card charges were deficient. As a result, an
employee was able to incur unauthorized College credit card charges totaling
$64,000 without timely detection.

Section 1010.01(5), Florida Statutes, requires each college to establish and
maintain internal controls designed to, among other things, prevent and detect
fraud, waste, and abuse. Effective controls over administration of credit card
programs promote accountability and support economical and efficient
operations. To promote and support such operations, controls should ensure that
the responsibilities for obtaining new credit cards, increasing credit card charge
limits, incurring credit card charges, recording the charges into the accounting
system, and monitoring the propriety of those charges are effectively separated.

College Administrative Procedures 6-09, Requisition/Purchase Procedures and
6-27, Assignment of Credit Cards for Business Use, established the College
Credit Card Program and allows goods and services to be procured with College
credit cards without using the traditional purchasing process. The College Credit
Card Procurement Manual (Manual) establishes cardholder responsibilities, limits
College credit card use to official business, and provides that employees found
guilty of fraudulent use will be subject to dismissal and may be subject to legal
action. Additionally, the Manual requires:

® (Cardholders to verify that vendor receipts supporting their credit card
charges agree with bank credit card billing statements and to enter credit
card charges into the College credit card system, which generates credit
card expense reports. Cardholders must then submit a copy of their
credit card billing statement, receipts, and credit card expense report into
the College credit card system. College administration indicated that
cardholder supervisors did not receive information about their
subordinates’ credit card charges directly from the bank but are prompted
to review charges for approval when expense reports are submitted into
the credit card system or when prompted by the Purchasing Department.

® The Purchasing Department, consisting of only the Director of
Procurement, to routinely conduct reviews of monthly cardholder receipts
and bank credit card billing statements received directly from the bank,
reconcile cardholder expense reports to the monthly bank credit card
billing statements, and record all credit card transactions into the
accounting system. According to College management, the Purchasing
Department is responsible for sending notices to cardholders and
cardholder supervisors when the Purchasing Department determines
cardholders did not promptly submit their credit card expense reports into
the College credit card system.

Report No. 2026-059
December 2025

Page 51
120



Condition

Back to agenda
ITEM: 0326-05

Controller Office staff to conduct periodic audits of credit card
transactions. The audits include, for example, monitoring card use and
charges for appropriateness, compliance with College regulations and
Manual requirements, and sales and use tax charges.

According to College records for the 2024-25 fiscal year, 49 employees had
College credit cards and incurred credit card expenses totaling $693,143,
representing 5 percent of the College’s service, supplies, utilities, and
communications expenses. Our discussions with College personnel and
examination of College records disclosed several deficiencies in the controls over
College credit card use. Specifically:

Without submittal of monthly expense reports into the credit card system
or a notice from the Purchasing Department, cardholder supervisors
were not notified of record that charges were made and needed their
review and approval.

According to College management, the Chief Financial Officer (CFO)
assigned the three credit card administrators with responsibilities to
obtain new cards from the bank based on College departmental requests
and to notify the bank about changes in credit card charge limits.
However, the Manual did not:

o Specify credit card administrator responsibilities or the basis for the
number of credit card administrator assignments.

o Effectively address the separation of responsibilities for obtaining
new credit cards, increasing credit card charge limits, incurring credit
card charges, recording the charges in the College accounting
system, and monitoring the propriety of the charges.

o Require credit card charges to be promptly recorded into the College
accounting system.

o Require the CFO or other College supervisory personnel to
document verification that credit card billing statements were
promptly and properly reconciled to College credit card receipts and
the College accounting records.

In September 2024, the Director of Procurement, who had a College
credit card, was assigned credit card administrator responsibilities.
With these new responsibilities and his existing Purchasing Department
duties, the Director of Procurement/Credit Card Administrator
(Director/Administrator) was assigned incompatible duties that allowed
him to, for example, increase his credit card charge limit and incur
unauthorized credit card charges without timely detection.

Our examination of College records supporting five selected journal
entries for credit card purchases totaling $365,936 during the
period August 2024 through March 2025 disclosed that the
Director/Administrator did not record four entries totaling $310,589 into
the College accounting system until 76 to 101 days after the credit card
transaction dates. College records demonstrated that credit card
charges incurred by College personnel other than the
Director/Administrator were independently approved and that credit card
billing statements were received directly from the bank and reconciled to
related support.

Neither the CFO nor other College personnel documented verification
that credit card billing statements received directly from the bank were
promptly and properly reconciled to the College accounting records.
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Contrary to the Manual, the Controller Office did not conduct any audits
of College credit card transactions during July 2024 through July 2025.

Cause College policies and procedures were not always followed and did not always
provide effective controls over the accountability for and use of College credit
cards.

Effect Deficiencies in controls over College credit card charges increase the risk for

credit card errors and fraud to occur without prompt detection. According to
College records:

The Director/Administrator passed away in July 2025 and another
College employee was assigned his responsibilities. As a result of the
reassignment of responsibilities, the College discovered that the
Director/Administrator had incurred unauthorized credit card charges,
which had previously gone undetected, and subsequently initiated an
investigation. The College determined through investigation that, during
the period November 2024 to July 2025, the Director/Administrator:

o Increased his credit card purchasing limit from $5,000 to $14,500
without CFO approval.

o Incurred unauthorized College credit card charges totaling $64,000
without supervisory approval including, for example, charges totaling
$35,900 to online shopping vendors and $25,300 for personal
finance payments.

o Forged bank credit card billing statements to misrepresent the
charges and did not enter his expense reports into the College credit
card system.

o Did not promptly record credit card charges into the College
accounting system.

o Incurred additional credit card charges totaling $11,000 for College
purposes without independent approval or entering expense reports
into the College credit card system.

The investigation results were reported to the Lake County Sheriff's
Office and, in August 2025, the Sheriff's Office determined that the billing
statements were consistent with the College investigation, acknowledged
that the suspect was deceased, and closed the case.

As of October 2025, College personnel were working to prepare an
insurance claim to recover the alleged $64,000 fraudulent amount.

Recommendation The College should enhance controls over the accountability for and use of
College credit cards. Such enhancements should include:

Establishment of a mechanism to promptly notify cardholder supervisors
when their subordinates incur credit card charges and maintenance of
records demonstrating review and approval of all charges and related
support.

Revisions to the Manual to:

o Define credit card administrator duties and provide the basis for the
number of credit card administrator assignments.

o Ensure that the responsibilities for obtaining new credit cards,
increasing credit card charge limits, incurring credit card charges,
recording the charges in the College accounting system, and
monitoring the propriety of the charges are effectively separated.
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o Require credit card charges to be promptly recorded into the College
accounting system.

o Require the CFO or other College supervisory personnel to
document verification that credit card billing statements are promptly
and properly reconciled to the College accounting records.

In addition, Controller Office staff should regularly conduct and document College
credit card transaction audits as required by the Manual. The College should also
continue efforts to recover through the College insurance carrier amounts lost
due to fraud.

Lake-Sumter State College is in receipt of the preliminary and tentative finding
and recommendations from the recently completed financial audit. We have
reviewed the initial report and submit the following response.

Finding 2025-001: College controls over credit card charges were deficient.

The College agrees with the finding and has implemented changes to improve
controls. The Credit Card Procurement Manual (Manual) has been updated to
clarify the credit card administrator responsibilities, define which staff are
administrators, and a breakdown of their specific responsibilities. Card
administrator responsibilities are spread out so that no one administrator can
circumvent processes. Card administrators are: CFO, Controller, Director of
Purchasing, and the Accounts Payable Manager.

® The Director of Purchasing is still a credit card administrator but no longer
oversees the credit card expense report reconciliation process. That is
now managed by the Accounts Payable Manager. The Director of
Purchasing can authorize new users and temporary increases to credit
limits only after prior approval from the CFO has been obtained.
Additionally, the Director of Purchasing is responsible for deactivating or
placing holds on cards in cases of employee separation, reported loss or
stolen cards, or non-compliance. Annually, the Director of Purchasing will
review the total list of issued cardholders and associated activity and
recommends to CFO to deactivate cards with little to no activity.

The Director of Purchasing has oversight of employee credit card training and is
responsible for reviewing the manual and training materials periodically to ensure
they are still aligned with the State Purchasing Guidelines and College policies.
A Canvas course for Credit card training will be required for all cardholders on an
annual basis and no longer just biennially.

® The Accounts Payable Manager monitors the credit card expense report
submissions in Workflow and prepares a reconciled schedule for the
accounting journal entry. Each report received in Workflow will be
reconciled to the statement activity. The Accounts Payable Manager will
verify that each report includes complete supporting documentation, that
expense details match the statement activity, and that the expense
account code used on each line item is accurate. The Accounts Payable
Manager follows up with card holders for late or missing reports. First
notice is a reminder to the cardholder, second notice includes the
manager, and third notice includes the appropriate VP and the CFO.
Specific deadlines for submitting reports are outlined in the Manual. The
Accounts Payable Manager does not have a credit card.

® The CFO will review the reconciled schedule for the accounting journal
entry and credit card expense report submissions with a comparison to
the corporate account statement. The CFO downloads a copy of the
corporate statement directly from the bank portal to compare to the
reconciled schedule for the accounting journal entry and backup to verify
the validity of the statement.
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® The Controller will authorize a member of the Accounting staff to prepare
and upload the reconciled schedule for the accounting journal entry once
the Accounts Payable Manager and CFO have completed their review.
The CFO will provide the final approval. The Controller will conduct
random audits of cardholder statements on a quarterly basis, and the
results will be shared with the CFO, the cardholder and their supervisor.
The Controller is a backup card administrator in the absence of the
Director of Purchasing or the Accounts Payable Manager. The Controller
does not have a credit card.

While the bank does not require a second approver for a card administrator to
make changes to their own credit limit, the College has instructed the bank to not
allow an administrator to make a change to the credit limit of their own account.
Another layer of oversight added by the College is to require approval from two
card administrators to authorize a new card from the bank.

The Controller and CFO recently conducted an internal audit of a recent corporate
statement and all transactions by cardholders to verify accuracy.
Communications are being sent to each cardholder and their supervisor to make
them aware of any actions needed. Random internal audits will continue by the
Controller on a quarterly basis.

The CFO continues to work with the insurance company on the claim filing
process to recover the amounts lost, less the deductible.

Lake-Sumter State College is committed to improving processes and procedures
to improve the efficient delivery of services and instruction to our students and
other stakeholders.
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